



Everyone has their own responsibility in life and at work, some have more responsibility than others and when things do not go according to plan, someone needs to be held accountable for it. In a work setting, an individual or group of people are responsible for certain goals or tasks and it is up to them to make sure that the goals are met and the tasks are done correctly and to a high standard. Quite often, other people such as the public, rely on this individual or group to get a particular task done successfully (Kenton 2019). According to Morgan (2016) ‘Accountability is an obligation or willingness to accept responsibility or to account for one’s actions.’ Working in the public sector, the public rely on you to deliver and when things do go wrong you are expected to take responsibility for it. When things do go awry, consequences are sure to follow, like project failures, public outcry, chaos in the work place, finance problems, security breaches and even malfeasance (Morgan 2016). 
There are benefits to accountability, some of them being that it builds trust in the workforce, improves performance and better’s compliance. When something goes wrong and a person or persons are held accountable, members of the workforce and public are reassured that people cannot get away with wrong doings. Trust is a big thing, hard to gain and easy to lose and when something goes wrong trust can be broken. It is important that someone is made accountable so that the trust can start to be built up again (Gasior 2019). According to the Institute for Government (2018) ‘The Government must strengthen accountability to improve public sector.’ More needs to be done to strengthen the connection between public service and the public themselves and it is the Government that needs to start doing more about accountability to keep up with modern times. The Institute for Government (2018) also stated ‘This leads to repeated failures which harm the public and undermine trust in institutions. Tragedies like the Grenfell Tower fire provoke questions about who should be held to account.’ Grenfell is a good example of accountability as someone is responsible for not following building guidelines and regulations. It was a tragedy waiting to happen and someone just let it happen which cause the public to lose a lot of trust in the public services, especially the fire service and the local government and council. 
Value for money has always been a big part of the public services. The value for money term was being used before the 1980’s but it was during the 1980’s that it became widely known in the public services. There was the creation of the Audit Commission in 1982 and the creation of the National Audit Act in 1983 that allowed the National Audit Office to see the best value for money in pubic spending (Prowle et al 2016). According to the Department of Finance in Northern Ireland (2017) ‘Best value for money is defined as the most advantageous combination of cost, quality and sustainability to meet customer requirements.’ Every shop, business or service aims to get the best value for money and their customers, usually the general public, are highly important. Value for money is driven by 3 E’s, sometimes 4; the economy, effectiveness and efficiency, and sometimes ethics or equity too (National Audit Office 2017). 
Economy encompasses the cost; how much is being saved and spent. Minimising the cost is a priority but the quality still has to be there. Within the public services, the less money means the harder it is to deliver good quality services and people start to suffer. The money needs to be spent well in order to get a service. Efficiency is based on decision making and quick thinking. Working in a fast-paced environment is tough and there needs to be communication between everyone in order to be more efficient (Department for Transport 2015). The effectiveness is the result at the end of the day. It is what gets achieved and is it achieved to a high standard? Ethics is all about accountability and transparency and equity is spending money fairly. Not every public service gets equal amounts of money to spend each year but they make do with what they have, which is never enough (National Audit Office 2017). 
Businesses and public services have to be wary of how much money is being given to them and how much money they are spending. The amount of money they have should not affect the efficiency of effectiveness of the service but it does and due to budget cuts, public services have been struggling to do their work to a good and successful standard. They, unfortunately, have to make do with what they have (Department of Foreign Affairs and trade 2020). Prowle et al (2016) states that ‘in the UK public sector VFM is a key aspect of organisational performance in public services’ which is true as money makes things happen. Without any money, no organisation or public service would be able to function or survive. 
With austerity and budget cuts happening, managers and leaders of organisations and public services need to figure out the best way to use the money that they have in order to still deliver a good service to the public. Adaptions and changes have to be done to make sure that they still have the best value for money. Someone is in charge and made accountable for the expenditure of a company or service and it is their job to ensure that the money gets spent wisely (Prowle et al 2016). Managers and leaders also make sure that whatever the money has been spent on, gets used efficiently and effectively so that they know the money was well spent. They make the decisions based on statistics, feedback and necessity and no decision around money is taken lightly. Their focus is delivering a good service to the pubic and to maintain high standards. In public services, the public comes first, they are the priority (Prowle et al 2016). In recent years, austerity has made it difficult for services to get the best value for money. Value for money is still highly important but not everyone in the public services know exactly what it means and some organisations do not use the term value for money at all, they instead use something else. According to Prowle et al (2016) ‘many staff (especially frontline service staff) see VFM as equivalent to cost cutting i.e. emphasising economy at the expense of efficiency and effectiveness.’ Some see value for money as a bad thing, cutting corners and cutting cost in order to get the best price but lowering standards, efficiency and effectiveness. 
The National Health Service (NHS) and other health and care related services have a high duty of care to the general public and because of budget cuts, under staffing and stressful environments, mistakes are made and lives are on the line. There is a huge amount of responsibility while working in health care and it is not a job that is to be taken lightly. An individual working in health care treating others has to be accountable for their actions. They must know what they are doing and have the ability to do what they are told to do. They have to be trained correctly to do their job and the tasks it entails. Even though an individual is accountable for their own actions, there is most likely another person or persons higher up than them that are also accountable for them and their actions. If you are not able to perform your duties then it is your responsibility to inform your supervisor or boss so they can offer assistance. Not disclosing such information could result in patience negligence and a possible disciplinary action (Royal College of Nursing 2015). According to the Royal College of Nursing (2020) ‘Employers have responsibilities too. They must ensure their staff are trained and supervised properly until they are competent.’ Leaving an incompetent member of staff unsupervised can have catastrophic effects in the workplace. NHS staff have a lot to deal with and a lot of information to remember regarding patience, health and safety and rules. 
[bookmark: _GoBack]Any action or non-action done by an NHS staff member that is considered wrong or risky, they are going to be held accountable and may have to face consequences (Maybin et al 2011). According to Markwell (2009) ‘For the ﬁrst 40 years of the National Health Service the accountability of doctors was to their patients and to a broad and non-speciﬁc professional code.’ Now, however, doctors are under stricter codes of practice have to have higher professional standards. They are under immense pressure from their fellow colleagues and from the public to deliver their duty of care and provide the best quality service. There has been an increase in demand for doctors and GP’s as the population grows and ages. There has also been protests and public outcry as the NHS is letting the public down; waiting times lengthening, little to no beds available and A&E being in constant chaos. Many blame budget cuts and staffing issues for the problems that the NHS are currently facing (Markwell 2009).
It is important to know who is accountable and what they are accountable for. In the NHS there are multiple people in charge and accountable for the public who are the patience within the NHS. These people can include the ministry of health, health councils, hospitals, GP practices, local government and parliament. Different departments and people are accountable for different things, for instance, there’s financial accountability, performance accountability and political accountability. Performance accountability is referring to the actual doing of the work in the NHS, looking after patience and giving them adequate care and attention. There are targets to hit and the work needs to be done in an efficient and effective manner (Brinkerhoff 2003). Health boards have responsibility over hospitals in their area and these responsibilities include strategizing, planning, monitoring performance, achieving standards and targets and keeping things going in general. They are usually first in the firing line when something goes awry and the public eye is on them. It is up to them to investigate any wrong doings and find out if and who is accountable. Strategies are put in place in order to reduce any mistakes but they do not always work. Some of these include reducing neglect and abuse of patience and staff, making sure staff are complying with procedures and standards and providing learning opportunities in order for staff to improve (Brinkerhoff 2003).
The budget for the NHS is rising every year but it never seems to be enough and the NHS is at breaking point. It is about improving services while minimising the cost but by the looks of things, to improve the services the costs need to be upped in order to get anywhere near the standard that is expected of the NHS. There have been countless promises from Government to provide the NHS with more and more money to help improve services but the problem is finding the money. It is not just the NHS that is struggling, other public services are in need of a budget increase but the money is just not there. Money needs to be spent wisely and cannot afford to be wasted. The NHS needs to focus on improving its quality, effectiveness and efficiency all the while dealing with budget constraints (The King’s Fund 2015). 
Efforts are being made to try and reduce spending in the NHS. There have been mentions of cutting back on staff pay and pensions which is not ideal. All NHS staff members are vital, they keep the NHS going and they deserve more money, not less. Some Doctors, Nurses and GP’s tend to overmedicate some people, giving them medication that is incorrect or unnecessary. If this practice stops then a lot of money would be saved and medication would not go to waste. There has been a lot of debate surrounding the privatisation of hospitals, GP surgeries and of the NHS. This could make things a lot better or way worse depending how you look at it (Powell et al 2010). Some people even suggest adopting the American way of health care; getting people to pay for their treatments and medication would help put money back into the system. This however does prove unpopular with most of the UK population. Free health care is a blessing for so many in the UK and it would be wrong to take it away and change it after having it free for so long. 
Every public service has to be accountable for their action and all of them would be accountable for different things but most importantly they are responsible for keeping the public safe. The police, fire brigade, NHS, the Army and so forth have a duty of care in their own right to the public. They chose to be who they are and with such important roles, comes great responsibility and if they are not prepared to be accountable for their actions, then they need to reconsider their roles and line of work. Working in a public service is difficult enough without having to think about cost, budgeting, staffing numbers and job losses. These people put their life on the line on the daily to protect and look after the public. They and their line of work get scrutinised day in and day out by the media and most of the time it is something bad or something to do with budget cuts and staffing issues. They are doing the best they can under the circumstances and they do not get enough credit for it.
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