






Hotel Placement – Managing Hotel Administration
Student Learning Log
Module code: BMIH6004


Table of Contents
Brief Generic Overview of the Placement	3
The problem faced by the organization	4
Applied Evidence of the development of the following key skills:	6
Reference List	8




[bookmark: _Toc148453429]Brief Generic Overview of the Placement
According to the study of Xiaoet al. (2012), in the hotel industry, the role of the hotel owners is massive and vital right from the maintenance of records, and budget to that of taking care of customer service. From my college days, I had the ambition of acquiring a leadership position and did get the opportunity to get a placement offer in the hotel administration department of Delta Hotel by Marriott Bexleyheath. This place does have the provision for both undergraduate and graduate scopes in every region across the globe. The placement was conducted for a period of around 10 weeks and by acquiring a degree with good scores, one could even get the opportunity to be employed in the hotel and be a part of it. In the placement on an overall basis, the experience was of mixed vibes where I did learn and develop some areas while at one point in time did find it to have a lost opportunity as well. During the placement period, one issue that Delta Hotel did face was with the maintenance of the budget since COVID-19 already set forth a lesson on the financial crisis and the uncertainty to face.
Maintenance of the budget is one of the crucial tasks of the hotel administration since with it, supplies and inventories along with the incurring of innovative models within the hotels do happen. I was a part of the administration team where I was also given the responsibility to understand the job role and perform myself. 

I could certainly state that the issue that the hotel faced in carrying out the operation, opened the premise for me to learn and develop many areas namely vocational, academic, and personal self as well. In the opinion of Inceogluet al. (2019), it is visualized that placement opportunities do make the journey of employment dynamic with different learning scopes and identifying of self-knowledge too. I believe that the same has happened to me when I was placed in the administration department and learned of many associated factors that help the role of a leader or supervisor to be effective. 
[bookmark: _Toc148453430]Problems faced by the organization
Delta Hotel after Covid-19 did recover and adopted many strategies to work forth for the better performance of the company in the mid of the competitors. However, one of the issues was in the maintenance of the budget where departments did not have clarity on how much is spent where and for the purchase of tools, assets, or resources, how much can be made available. It was a sheer issue of communication error that was causing the trouble to happen. 
Kolb’s Reflective Cycle for the experience faced and skills learned:
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Figure 2: Kolb’s Reflective Cycle
(Source: pugetsound, 2023)
Concrete Experience: I was one of the members among 2 who were offered placement in Delta Hotel from the opportunity opened by my university. An issue emerged during the placement where the supervisor did discuss the problem faced in budget maintenance. We were asked as teams to come up with new ideas that could help the organization overcome it. I was fortunate enough that in my group, there were one of member who did have knowledge of digital literacy which did help a lot.  One of the members suggested having thorough research on the various activities done while new projects are undertaken that could give a better picture of how finances are managed. On the contrary, another member did opine on using goal-setting theory which would aim at setting a goal and then working on it to meet the deliverables. I also had my opinion of using Excel sheet for maintenance of every record which could inform of supply and demand and even inform the management team too. 
Reflective Observation: The experience was thrilling since within the group, with different members stating different ideas, I too became aware of so many paths that could be opted for one problem. Research into different operations certainly states keeping records of how much capital is invested where and expenditure being made. According to Sides and Cuevas (2020), goal setting helps in having clarity and creating a sense of self-efficacy. Thus, with the personal experience of the problem faced, the goal setting theory did indicate setting goals of having a budget chart, maintaining lists, communicating with others, and accomplishing the deliverables. I too communicated how the Excel file could help in having the accuracy of the data in recorded format and the same time transfer the data to the responsible persons. Here, I did get the scope of developing communication skills as a part of my vocational skills and utilized the academic skill of presenting the Excel file to the line manager. 
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Figure 2: Goal Setting theory
(Source: Sides and Cuevas2020)
Abstract Conceptualization: From the experience undergone, I have learned that communication among the members is crucial to have clarity and everyone being informed about it. On the other hand, the use of Excel as a part of digital literacy did help me to develop academic knowledge and even learn how to manage finances within organizations.I have learned the technique of how to use communication skills in an effective manner. 
Active Experimentation: The supervisor of Delta Hotel did conclude that there will be the use of Excel sheets from the time onwards for the maintenance of budgets and at the same time, goal setting theory will be applied for clarity and strategic performance. 
[bookmark: _Toc148453431]Applied Evidence of the development of the following key skills:
· Self-management and development: I have developed my self-management skills by participating in group work where I empowered my creative thinking skills. I did utilize the leadership traits that are present within me. 
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Figure 3: Self-Assessment of Leadership Traits
(Source: Created by learner)
• Task management
I made use of the Goal Setting theory to identify the issue to be worked on and then proceed with the performance of the task. 
• Applying initiative to workplace problems
I did take the role of preparing the Excel sheet and forwarded it to the other team members as well. This did help them to gather knowledge and even the supervisor to understand which area to focus on for maintaining the financial problem and have interactions among the departments. 
• Communication
While performing the tasks, there was an exchange of opinions which did work out for the communication skills to be developed within me.
• Application of knowledge
The responsibility given by the supervisor to work on the issue even including us as interns was an opportunity that helped to apply the knowledge. For instance, I applied the knowledge of Excel sheets which I have learned in my academic journey, and helped the team members as well. I too communicated how the Excel file could help in having the accuracy of the data in recorded format and the same time transfer the data to the responsible person. I have developed vocational and academic knowledge with a focus on self-awareness on models like the Goal setting theory. 
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For each trait described below, indicate the degree to which
this describes you as a leader.
Leadership Traits and Attitudes i:::;“;‘e'ye Disagree Neutral ~ Agree 5:;’{“:;"
1_Collahorative  Committed to and believes in the benefits of collaboration
[ High level of commitment to the goal of improving school readiness and to the
coalition’s mission
3_Trusting Views other stakeholders positively and trusts their position
4_Respectful Respects and appreciates differing perspectives
5_Articulate Communicates effectively with others
6_Perceptive Discerning and insightful
Z_SelfConfident  Believes in oneself and one’s ability
8 _Self Assured  Secure with self and free of doubts
9 _Flexible Able to adjust to different situations
10_persistent Stays fixed on the goal(s) despite interference
11_Determined Takes a firm stand, acts with certainty
12 Trustworthy  Acts believable, inspires confidence
13 Dependable  Consistent and reliable
14_Eriendly Shows Kindness and warmth
15_High Energy Has drive, enthusiasm, and a tolerance for stress
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