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[bookmark: _Toc88420152]Introduction
A marketing plan refers to a set of functions that ensures to make a proper strategy. This strategy helps to implement the plan and develop customer satisfaction. This assignment is about Nayara Gardens hotel's marketing plan. This hotel selected from Relais & Châteaux. A marketing plan ensures the proper planning of strategy formulation, evaluation and ensures a proper response from the customer (Nayara Gardens, 2022). By establishing a proper plan, Nayara Gardens tries to overcome the business limitations at this pandemic. A marketing plan helps this company for achieving its target market and satisfy its customers.
[bookmark: _Toc88420153]Marketing Mix 
The marketing mix is a combined aspect of product, price, place and promotion. These issues are described below with examples: 
Product: Product is the core theme of every company. Similarly, Nayara Gardens has lots of products available. For example, varieties Spa, accommodation and others services. This company ensures the safety and security of customers within the hotel and maintains a neat and clean environment (Nayara Gardens, 2022). The room is decorated with double beds system. This company tries to provide a more comfortable environment and lots of facilities including free Wi-Fi, a decorated balcony, neat and clean management. Nayara Gardens will launch a coffee shop service, minibars, restaurants. One special service which is a gymnasium will be introduced in this hotel. 
Price: Price setting is a very sensitive issue of the company. As a hotel, this company should focus on customer demand and set up the price based on consumers’ ability, income and demographic features. Nayara Gardens sets price £400 for a Deluxe room and £700 for a Rainforest villa (Nayara Gardens, 2022). The price of the room will be based on seasonal impact. Discounting will be another strategy for this hotel. 
Place: Nayara Gardens is situated in 702 Road 21007 Provincia de Alajuela, Costa Rica. The customers are more interested in this company because of the suitable surrounding of this hotel. It is decorated with a rainforest area and natural refreshments (Nayara Gardens, 2022). This hotel has a large garden and tropical forests. It will mainly apply google maps and websites for locating the hotel by customers. Parque Nacional Volcanic Arenac is near to the hotel which will help to locate the hotel.
Promotion: Online based advertising or promotion is more used by this company. It tries to send a message to potential customers through online media. For example, this hotel provides lots of videos on social media, email marketing and another online platform also used.
[bookmark: _Toc88420154]The Marketing Environment (Micro)
	Strengths
· More renowned hotel in Relais and Chateaux. 
· provides attractive offers and quality based services 
· Available lots of expert employees 
· Price varies based on the product category (Cohen, 2019). 
· Provides various kinds of services as per customers' demand.
	Weaknesses
· Constraints of room services 
· Financial limitations such as lower investment. 
· Development of poor decision and strategy.

	Opportunities 
· During this Covid-19 situation, price is appropriate for customers purchasing power. 
· Trying to make new something or bringing innovation in service providing systems (Dibb & Simkin, 2017). 
· Delivery services as per customer’s demand and satisfaction. 
· Interactive communication among Intranet as well as externals.
	Threats 
· The negative effect of Covid-19 situation on Tourism. 
· Increase of rules and regulations because of a pandemic. 
· Increasing competition among competitors (Dibb & Simkin, 2017).



When Nayara Gardens adopts new technology then the customer’s satisfaction will develop. This hotel needs to give more focus on customers’ behaviour and satisfaction. If this company wants to meet their objectives, it must consider the customer's demand and their choices. Nayara Gardens provides new offers and discounts to the customers (Kotler et al., 2021). Moreover, the price reduction is also a factor for customer satisfaction for a special occasion. This company should be aware of its profitability and target customers. When it is possible to manage customers and provides services as per customer’s demand then this hotel enables to retain their current profitability (Kotler et al., 2021).
[bookmark: _Toc88420155]The Marketing environment (Macro)
Political: Political factor influences the organisation. This influence is uncertain most of the time. The government rules and regulations are part of political issues. The political impact is positively influenced by Nayara Gardens. With the stability of political parties, Nayara Gardens gets the facility to expand a business without hesitation (Nayara Gardens, 2022). The Government of Costa Rica guides properly all tourism sides in this pandemic situation. 
Economic: Economic facet brings a positive result for Nayara Gardens by increasing per capita of Costa Rica. Moreover, the inflation rate also smoothly deviates not ups and down more. It is almost 0.72% inflation rate in Costa Rica (Nayara Gardens, 2022). During pandemic situations, this company decreases local customers which affect the profitability of the organisation (Nayara Gardens, 2022). 
Technological: Technology makes life easier. Nayara Gardens uses an online-based booking system that is the blessing of the technological facet. This issue focuses on innovation and develops new ways of providing services. Nayara Gardens competes with rivals through developing new Technology and attracting customers (Rusmiati et al., 2021). Moreover, this company manages online-based payment for customers by using technology in this pandemic (Nayara Gardens, 2022). 
Social: Social impact is a very sensitive issue because community expectation is a great thing for an organisation. This company should focus on social responsibility and community expectations. Without fulfilling this expectation, it is not possible to expand the business and makes a profit. The marketing plan must be based on nature and environmental protection which is the main concept of the social issues (Rusmiati et al., 2021). 
Legal: Legal issues must be managed by proper planning and awareness. Nayara's manager should focus on the safety and security of employees’ data as well as customers’ information. In this pandemic, social distance and health safety largely effect on tourism side. So company manager should aware of it (Sampetua Hariandja & Sartika, 2022). 
Environmental: Sustainability of resources and environmental protection are the main theme of this facet. Nayara Gardens must think about the rainforest and wildlife because it helps to protect the environment (Sampetua Hariandja & Sartika, 2022). The manager of this company should maintain the rules and regulations of the environment act. This hotel may reduce the use of plastic. This company should more focus on investment raising. 
The organisation may think about idea generation, new service systems and technology-based development planning (Ryan, 2019). An integrated marketing plan may help them to achieve their goal. This company also focus on increasing customer satisfaction and manages better policy making for better services delivery.
[bookmark: _Toc88420156]Creating Customer Value & Engagement 
Creating customer value is important for the organisation. Nayara Gardens connects with customers through various online groups, pages. This company makes an interactive customer relationship with existing as well as potential customers . This company collects feedback from customers through online based reviews or surveys. 
After the information is collected from customers, this company should make a plan for improving their Services rather than the previous period (Camilleri, 2020). These activities help to value creation. Nayara Gardens may develop new technology for increasing communication to customers in this pandemic. 
This company may focus on price decreasing to compete with rivals. This company may communicate with customers through social media (Hudson, 2020). It may send messages to the visitors and may make better engagement with customers.
[bookmark: _Toc88420157]Effective Use of Digital Marketing 
[bookmark: _Toc88420158]Digital media is the more comprehensive idea for the marketing plan. This company may think about online-based video marketing and advertising. Nowadays the number of social media users are increasing, as a result, this organisation may easily get more potential customers. The manager of this company may be liable for designing a new digital marketing strategy (Brown, 2018). Nayara Gardens may develop a page for information reaching the customers. 
This company will disclose an information through digital platform. It will send message about new Services and promo code to the customers (Adel, Dawood, Rady and Abo Taleb, 2021). It will help to increase number of loyal customers. It may send a message through email, Facebook by declaring 20% of sale of in next month. Moreover, It may also offer to 50% off on the first and second visit. Thus this company Will make more effective its digital marketing platform.
Conclusion
In this competitive market, the implementation of a marketing plan is not easy. This hotel should sort out a flexible marketing plan. Flexibility is more necessary to change any decision or planning part. Without flexibility, a marketing plan will become more rigid. Then it will not suitable for customers. So Nayara Gardens should design marketing plans more carefully.
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