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[bookmark: _Toc167753464]Introduction 
The assignment aims to discuss the concept of management or events. The concept of an event refers to the idea or theme which decides the execution and planning of an event. The event or meeting that has been chosen here is the MICE industry event. It is an event that takes place in the hospitality sector and the theme of the event will be technology and innovation. MICE stands for meetings, incentives, conferences and exhibitions. It is a form of business tourism that will gather professionals from the hospitality sector. The event has been chosen to critically evaluate the strategic pre-planning and feasibility research required by the event planner to make these types of event concepts successful. The event will take place in London, UK. It will be divided into four parts. On the first day, a meeting willbe held in the conference room of the hotel which will be addressed by professionals from the hospitality sector. After that, travel rewards will be offered as an incentive to the staff and team members and lastly, a conference will be held supersize meetings which will take more than one day. 
[bookmark: _Toc167753465]The Event Cycle 
The events cycle consists of four stages such as planning, promotion, at-event activities and post-event. It is the stages between the event that was announced til the event day. It also consists of stages like announcement of the event, presale of the tickets, on sale of the tickets, maintenance period of the event, altering, query, archiving and closing of the event (Fox et al.  2014). In other words, an initiation is taken to make the event happen, the event is planned after the initiation, and lastly, the event is executed after that and the event is closed (Etix, 2024). 
Planning 
The MICE event will take place in the conference room of the Strand Palace Hotel in London. The MICE event will be planned by the senior leaders of the hospitality industry. 
Promotion 
After that, the event will be promoted with the help of leaflets, pamphlets, and by running advertisements on social media platforms. 
At event activities 
On the first day of the event, a meeting will be held which will be attended by all the senior professionals of the hospitality industry. The meeting will be held for 1 day. After that incentives and rewards will be awarded to the staff for attending the event. 
Post event 
Lastly, a conference will take place regarding the implementation of technology and innovation in the hospitality sector nd evalaute the successfulness of the event. 
[bookmark: _Toc167753466]Event Concept 
The MICE event will be about 'Technology and innovation' in the hospitality industry. The application of technology and innovation in the hospitality industry will be the main focus of the event. It will discuss the implementation of technology in different aspects of the hospitality sector to improve its productivity and effectiveness. The event is also going to evaluate the marketing, financial and operational factors of the hospitality industry and the barriers faced by the industry and will provide the required recommendation to deal with those barriers with technology. The event will also allow people from different sectors of the hospitality industry to exchange ideas among themselves and discuss the recent developments in technology in the hospitality sector. The event will also evaluate the use of AI technology in the hospitality sector to enhance customer satisfaction, to make the management of the hotel smart, to make the hospitality sector more environment friendly and to raise awareness of the digital transformation in the hospitality sector and its effect on the quality of the services. The event will be held at Strand Palace Hotel. The first day will be about a meeting and the topic will be the digitization of the hospitality sector. The Event will be four days long and the remaining three days will be divided into an award ceremony and a two-day conference. 
[bookmark: _Toc167753467]Aim and Objectives of the Meeting/event 
The MICE event aims to spread awareness of the importance of implementing digital technology in the hospitality industry to improve customer service, the quality of services provided by them and the implementation of AI in the hospitality industry. It also aims to make hospitality sectors more environmentally friendly, and smart with the help of artificial intelligence. 
Objective 1
To develop networking 
	Specific
	It is specific as it is important to develop a network with other industries and to have meaningful discussions with them. 

	Measurable 
	It will be measured by the amount of people who attended the event. 

	Achievable
	It will be achieved by going to the event and making connections with as many people as possible. 

	Relevant 
	 It will be relevant as it will help the employees to create connections with government, industry and academic communities and have opportunities. 

	Time Bound
	It will take 2 days. 



Objective 2
To promote the products and services of the hospitality sector 
	Specific
	It is specific as it will help to improve the business of the hospitality sector. 

	Measurable
	It will be measured by evaluating the sales of the products and services of the hospitality sector. 

	Achievable
	It will be achieved by promoting the products and services of the hospitality sector in the MICE event. 

	Relevant
	It will be relevant as it will help to improve the profitability of the hospitality sector and help its business. 

	Time Bound
	It will take 3 days. 


Objective 3
To promote the awareness of technology and innovation in the hospitality sector
	Specific
	It is specific as it will implement technology to innovate the hospitality sector and make it more environmentally friendly. 

	Measurable 
	It will be measured by arranging a meeting about the topic of technology and innovation and promoting it through leaflets and social media. 

	Achievable
	It will be achieved by promoting it at the MICE event through social media and Word providing real-life examples. 

	Relevant 
	It is relevant as it will make the hospitality sector more technologically advanced, helping customers and themselves in the process. 

	Time Bound
	It will take 4 days
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The skills required to conduct a MICE event are, 
Budgeting skills- Budgeting skill is the skill of effectively managing financial resources. It helps people monitor the spending of the business and also personal spending (Sun, 2022). It helps to evaluate the financial situation of the organiastion and forecast the amount of money it is going to spend. The MICE event needs budgeting skills to evaluate the financials of the event and to keep the spending within the limit of the event manager. 
Problem-solving skills- Problem-solving skills are the skills that help to determine the source of the problem and to find an effective solution (Martz et al. 2017). Problem-solving skills are needed in the planning of the MICE event to solve unexpected problems that can emerge anytime. 
Communication skills- Communication skills are the qualities that help people to communicate ideas and thoughts to others. It also helps to exchange feelings with each other (Corporatefinanceinstitute, 2022). Communication skill is needed in the MICE event to communicate the theme of the event properly to the event participants. 
Organizational skills- Organizational skills are the skills that enable people to utilize the resources available effectively and productively (Indeed, 2022). It is the skill of managing time, workplace, and energy. Organizational skills are needed to organise the MICE events effectively and make them successful. 
Time management skills- Time management skills are the skill that helps people to manage their time effectively. It helps people to plan tasks and complete them within the given time (Skillsyouneed, 2022). Time management skills are needed to plan the MICE event as it will help the planner to plan each aspect of the event perfectly within the given time limit. 
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	Budget of MICE event

	Particulars
	No. of person
	Cost per day
	Amount (£)

	Hotel Price/Accommodation
	250
	90
	22500

	Flights/Transportation
	250
	250
	62500

	Costs of the operational activities
	250
	20
	5000

	Provisional amount
	
	
	1000

	Total
	
	
	91000



The budget of the MICE event has been evaluated above and it can be seen the total cost of the event will be £ 91000. The total cost of accommodation for the MICE event is £ 22500. The total number of the person that will be attending the event is 250 and the cost per person for 3 days will be £ 90. The total cost of the flight will be £ 62500 and it will be £ 250 per day. The total cost of operational activities will be £ 5000 and the total provisional amount will be £ 1000. 
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Strengths- One of the strengths of MICE events is that it is a money-intensive industry and it spends more money on events than any other events in the hospitality sector. The MICE event industry is also a high-growth industry and as it is related to the corporate sector it's experiencing a huge influx of foreign direct investment. It has also implemented new Artificial intelligence in its sector and implemented the Internet of Things. It is a growing industry and it contributes towards the growth of the local economies and other industries such as food and beverage industries, tourism and entertainment industry by increasing trade, and an opportunity to generate foreign exchange (Anas et al. 2020). 
Weaknesses- The MICE event also has several weaknesses such as it suffers from poor flight connections, inadequate tourism information centre, lack of branding of the industry, poor investment opportunities for the investors and businesses, lack of marketing, negative image of the industry, high cost of the industry than any other events of the hospital sector and inadequate traffic facilities for example airports, roads, trains and number and size of the exhibition halls. It also faces high competition from other participants in the industry and is also known for polluting and creating waste and polluting the natural environment (Webofproceedings, 2020). 
Opportunities- The MICE Industry also has many opportunities such as it is a growing market and it has 400000 exhibitions and conference halls all across the world. The market size of the MICE industry is likely to become a £ 300 billion industry in the future. It creates employment for people in many countries and various sectors such as hospitality, event planning, transportation and construction. It also enhances the local economies by contributing towards the trade between countries and generating foreign exchange for the country. It also helps to create networks for investors and businesses and create business opportunities to collaborate with others. It also promotes the tourism industry and destination (Anas et al.  2020). 
Threats- The factors that can pose threats to the MICE industry such as unstable political conditions of the countries and uncertainty around the world which lead to reduced participation and cancellation. It also faces the threats of seasonality as most of the MICE events are seasonal which can be challenging for the businesses in the MICE sector. The MICE industry also faces the problem of sustainability as it has been accused of land and water pollution and there is a growing demand for sustainability from the consumers. It also faces threats from the rising taxation policies in the MICE industry which is bad for the MICE industry (Anas et al. 2020). 
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Political factors- The rising government regulations can be a problem for the MICE event as they need to follow the rules and regulations of the country they are traveling to and it puts a huge amount of pressure on the event organizers. The cost of the MICE events is different in different countries which can also be a problem for the MICE event along with the permits and licenses of different countries. The event of Brexit also made it difficult for the organizers to arrange the MICE events due to new trade and environmental laws (Brookes, 2019). 
Economic factors- The rising inflation can cause problems for the MICE event as it would increase the cost of arranging the event to a large extent. The inflation will increase the cost of essential activities such as promotional costs which will affect its brand awareness, and other spending like accommodation and travel expenses. The economic condition of the country the event has been organized and uncertainty can also be a problem (Muresan, 2020). 
Social factors- The social factors that can affect the MICE events are the interrelationships between the UK and other countries. The UK has good relations with other countries and it can be a good thing for the MICE event. Apart from that the local communities where the event is taking place can affect the MICE event. The development of the local communities is directly linked to the success of the MICE events (Muresan, 2020). 
Technological factors- The rising dependability on the technology and implementation of new innovative technology can affect the MICE event. Technology is changing rapidly in the UK and if the MICE industry fails to keep themselves updated with the rising technology they will face problems in the current scenario. The introduction of Hybrid events such as virtual events which can be attended by people all over the world without traveling to the actual location can affect the MICE events (Sintharapantorn et al. 2023). 
Legal factors- The regulatory bodies of the country in which the MICE event is going to take place can be a challenge for MICE events. The rising taxes and changing tax regulations vary from country to country and can also affect the MICE industry. The licensing regulations of the industry can also pose problems for MICE events as it is different in different countries and not following them can cause legal problems for MICE Events (Zaika, 2023). 
Environmental factors- The rising environmental concern has been affecting the MICE events. The MICE industry has been one of the major contributors towards environmental pollution. The plastic pollution caused by the events and air pollution caused by traveling and transportation is also going to be a cause problem for the MICE as well as the environmental regulations of the different countries and the growing environmental concern among people (Kim and Ko, 2020). 
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Cultural and situational considerations are very important for the MICE event as they ensure the success of the event. The cultural consideration of this Mice event is to understand the customs, communication styles and traditions of the local communities where the MICE event is taking place. It also wants to pay respect to the local cultural norms such as dress code, social interactions and etiquette (Locke, 2012). The MICE event wants to accept the local culture of the region and make it their own and wants to learn new things and have new experiences from the local culture and contribute towards their preservation (Abulibdeh and Zaidan, 2017). 
The situational consideration of the MICE event consists of logistics factors of the event and factors like selection of venue, technological infrastructure and transportation. It also wants to consider the safety standards maintained in the industry and the local rules and regulations of the place where the MICE event is taking place (Smagina, 2017). Additionally, the event also wants to consider the political stability, environmental concerns and economic factors of the country where the event is going to take place (Usiu, 2022). Considering situational and cultural factors is important for the MICE event as introducing local cultures and elements into the event will improve the experiences of the event attendees contribute towards the cultural preservation of the local areas and help to create an inclusive environment for the event participants (Zazueta-Hernández and Velarde-Valdez, 2023). 
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The assignment has evaluated the concept of management or events. An event refers to the idea or theme which decides the execution and planning of an event. The event or meeting that has been chosen here is the MICE industry event. It is an event that takes place in the hospitality sector and the theme of the event has been technology and innovation. MICE stands for meetings, incentives, conferences and exhibitions. It is a form of business tourism that has gathered professionals from the hospitality sector. The event has been chosen to critically evaluate the strategic pre-planning and feasibility research required by the event planner to make these types of event concepts successful. The event took place in London, UK. On the first day, a meeting was held in the conference room of the hotel which was addressed by professionals from the hospitality sector. After that, travel rewards were offered as an incentive to the staff and team members and lastly, a conference was held which continued for more than one day. 
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