Managing Enterprise in 21st Century  - BMSW4006


1. Company concept and why you came up with this idea?
Raw is a company that sells freshly squeezed juice. I came up with this idea after visiting my original country this year, because there are juice bars everywhere. I was impressed by how people are willing to stay on the que to get something fresh, instead of bottled juice. After I returned, I was going, as usual, to different stores to do grocery shopping, when I noticed that I could find everything that I wanted, except for fresh juice. So, this idea came up from a necessity actually. I noticed that people are willingly consume lots of sugar, but they also need to consume natural sugar that can be found on fruits.
2. Company name?
The company name is Raw and the meaning behind that is the fact that I wanted a simple name that can make people remember the taste of our products. I was searching for sophisticated, long names, but I felt that this word ‘raw’ represents exactly what I was thinking about my company. 
3. Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
My business is meant to offer a taste of vacation, summer, freshness and health, all in one glass of natural juice. At the same time, the business is only using recycled products, and encourages everyone to do so. 
4. Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
         Everybody prefers natural juice instead of the juices that contain chemicals, harmful for organism. And the juice derived from tasty oranges, mandarins, lemons, or grapefruit is 100% natural, full of vitamins and very appreciated in all seasons.

5. Business Objectives – At least 3-4 statement how you are going to achieve your business aims. Eg. 
I want to expand my business in the next 3 years in every Asda, Tesco or Morrisons in Cardiff, followed by all around Welsh during the next 10 years. 
6. Legal Identity and why you have chosen that? Eg. Partnership
Sole trader.

7. Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
People that shop from ASDA, Morrisons or Tesco. The juice is natural and suitable for all ages.
8. Pricing Strategy? 
The standard price will be £3 per each 200ml glass of juice. 
9. 7 P’s
Product
Perfect-Juice will not have a very wide range of products. We produce natural juice without any addition. The main juice that will come will be the orange juice. Also will be available citrus combinations juices depending on the buyer’s will.
Children juices are marketed in special glasses, with various characters from cartoons to attract children. 
A glass will include 200g of natural juice, but the glasses will be greater for those who want a greater portion of health. 
Products are prepared in front of the customer, so they will see the entire process and will enjoy the taste of fresh and tasty juice.

10. Marketing samples
11. Physical Location
The location will be, at the beginning, at ASDA Pentwyn, looking to expand to every ASDA, Morrisons and Tesco in Cardiff.
12. Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
I will be the one that does the sales, payroll, and administration, but I will need two employees to work part time to the juice bar. Their salaries will be £500/months. 
13. Sources of Finance – how much will you need to start and run your business and where will you source this from?
I will be my own source of funding because is not an expensive start up, to need a loan or funding from other parts. 
14. Cash flow forecast
I wanted to make cash flows based on multiple types of sales so I can have a minimum on knowledge regarding the minimum profit that I will have.
 100 glasses of juice per day. 
£3 / cup of juice. 
100 x £3 = £300/day. 
£300x 30 days = £9000/month from which you subtract: 
£3060(the price of fruit). 
£210/month (price glasses). 
Rent space: £420. 
Salaries £500 x 2 = £1,000 (2 employees). - Allowances 
Profit of £4310 per month! - Allowances
 70 glasses of juice per day 
£3 / cup of juice. 
70 x £3 = £210 / day 
£210 x 30 days = £6300/month of subtraction: 
£2160 (price of fruit) 
£147 (price glasses of single use) 
Rent space: £420 
Salary: £500 x 2 = £1,000 (2 employees) - allowances 
Profit of £2573per month! - Allowances 
  50 glasses of juice per day 
£3/cup of juice 
50 x £3 = £150 / day 
£150 x 30 days = £4500/ month of subtraction: 
£1530 (price of fruit) 
£105 (price glasses of single use) 
Rent space: £420 
Salary: £500 x 2 = £1,000 (2 employees) - allowances 
Profit of £1445 per month! - Allowances 
30 glasses of juice per day 
£3 cup of juice 
30 x £3 = £90/ day 
£90 x 30 days = £2700/ month of subtraction: 
£900 (the price of fruit) 
£63 (price glasses of single use) 
Rent space: £420 
Salary: £500 x 2 = £1,000 (2 employees) - allowances 
Profit of £317 per month! - Allowances 

15. SWOT Analysis
16. References

