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Question 1 (TOR) 
Terms of reference
Background – The project has been tasked by HQ to complete the road move within a given timeline. Stake holders are given specific roles including tasks within the project.
Objectives – The major objectives for this project is set out and answered in question 3 Pert chart. Timelines need to be met even allowing for security arrangements. HQ and British tax payers are the intended audience for positive promotion of this evolution. The main equipment, vehicle and personnel shall be drivers, troops, trucks, escort vehicles and any other necessary kit and equipment to allow for sustainability of manpower and vehicles.
Issues – Will be accessed when they arise during the evolution and acted upon by the troop commander. 
Methodology – Stakeholders will be involved in the evolution on the ground and will be easily contactable. 
Expertise – The work within this project will include driving, evaluation, navigating and leadership roles. In total twenty five people will be undertaking the project.
Reporting – The neccessery laptops, programmes and forms must be provided in advance to road move.
Workplan – Summary of anticipated work and activity schedule template. Financial resourses allocated to project and any contingency funds.
Start up
The most critical time is at the start of this project if this is over looked future problems can include poor planningand coordination of the project as a whole.
.



Question 2 Work packages
3.5.1
1 (A,B,C PERT Table) The first stage will involve mechanical handling equipment, handlers and stores representatives to load and manage vehicles. Checks on personnel and equipment will be managed and only then when the project manager is happy the drivers and passengers will embark vehicles and the convoy will set out.
[bookmark: _GoBack]2. (D,E,F) Convoy, the road move evolution will take place, by evolution I mean a progression within the project for example start to finish. 
3. (G) Vehicles and project operatives arrive at final destination.
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Managing a Stage Boundary process wll assure the project board that the products within the current stage are produced and received approval. It will review and update as necessary documents which include project iniationd documentation, business case, project plan and the risk register. The Stage Boundary process will also record lessons learnt which can help in future projects or later stages. 
Managing a Stage boundary occurs between the end of one stage and the start of the next. If any stage runs over time or cost estimates an exception plan can be implemented.
Control of a stage process is vital to ensure focus on delivery and to manage risks and issues in a controlled manor. It will also keep the business case under constant review resulting in delivering products for the stage meeting quality, cost and time guidelines.


Reports are constantly requested throughout project managing evolutions these include:
Status reports – Which are usually produced daily, weekly or monthly to suit requirements. They are a brief report detailing developments and were the project is at, at this point of time.
Risk reports – Most PM’s write these on a monthly basis usually after a risk review meeting, with risk logs being updated at any relevant time. All colleagues and staff are to be encouraged to fill in this log as required. The risk report will consist of a risk profile stating potential risks and there knock on effects in respect to the project.
Board/Executive Reports – This report will be written at higher level of content in acknowledgement to the audience written for and will have a lot more detail compared to the previous two reports. It is important to include the budget position and if the project is on target, if not what can be done about it? 
Resource reports – These reports can potentially contain a lot of information but try to be concise and accurate. Gantt chart software can be used to better demonstrate details for this report. This report will include information on which project team members are allocated to which task and show everyone guidelines and deadlines which can be a motivational tool.

4.1.1 Identify and implement appropriate change control techniques
When planning the project scheduled stage completion targets are met with regular formal reviews at certain intervals. This will allow the project team to assess progress, learn the risks and find any issues that may need changing, these may include poor business requirements, updated information developments, changes in business regulations, change of strategy, new and upcoming technology advancements. Due to these circumstances changes may be required.
A change control process must be simple and followed to the letter. It represents a means of documenting while highlighting assessments and the project priority changes implementation requirements. The main parts of a change control process are-
Submit change request – A method of documenting all issues in a log book.
Initial review – evaluate if a change is required? Should it be considered?
Detailed Assessment -What is the possible result if the change is undertaken and what would be the effect on the cost,time and benefits if the change is used.
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Recommendation – A decision on whether to authorise or reject the change with a reason for the decision on choice of recommendation.
Modify the plans – Let the project know of any change.
Implementation of modified plans – The project is documented and assessed for future knowledge set and kept as a record. 




4.1.2 Implement effective configuration management
By using project configuration management this will allow the team to identify, monitor and manage the projects outputs, supervising and assuring no unauthorised changes are made. Configuration management is disciplined controlling tool that will manage the projects assets this will allow managers to select the correct products and equipment with visability on who is responsible for each bit of kit. Records will be kept holding all the key information. Control changes to equipment are authorised only when there is agreement from main project leadership team. The records kept will ensure the products and equipment are the ones actually specified for in the main project brief.
A good definition of configuration management would be that it is management process involving conrol of projects products or equipment. Allowing good quality control managed within a accurate, safe and secure recording system. 
4.2.1 Management of product and equipment delivery
The project manager will use a control stage process and specialist team (subject matter experts) will use managing product delivery process. The managing product delivery process will work as a link between the project manager and the team managers to deliver the work package. More than one work package can be issued to a specialist team. This work can only be undertaken when authority is given by the project manager. Within a work package is a detailed written outline of what is required with cost, timescales for the evolution also the required progress reporting intervals. This will ensure that quality will be monitored and any issues may be raised to the project manager.  
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Reference Page

Brilliant project management by Rob Cole
Prince 2 Principles
Project management by Harold Kerzner
https://www.pmi.org/pmbok-guide-standards/about
The project managers desk reference 3rd edition by Lewis James
Managing successful projects with Prince 2
Project change management H. James Harrington
The definitive guide, to project management – The fast track to getting the job done on time and within budget
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