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Introduction

This report is looking at personnel development. Personnel development is a lifelong process. It is a path for individuals to survey their skills and characteristics, consider their points throughout everyday life and set goals to acknowledge and expand their potential. Maslow (1970) suggests that all people have an in-assembled requirement for personnel development which happens through a procedure called self-actualisation. I  will be looking at my own development journey through identifying my employment goal and ways of gaining extra skills in order to achieve this goal. I will be doing this by conducting a SWOT analysing, applying GO Mad frame work, then looking at learning style questionnaires and producing a Personnel development Plan.

Main findings

The meaning of self awareness is monitoring various parts of yourself including characteristics, practices and feelings. While self awareness is something that is vital to what your identity is, it isn't something that you are intensely centered around at each snapshot of consistently. Instead, mindfulness gets woven into the texture of what your identity is and rises at various focuses relying upon the circumstance and your personality. Luft and Ingham (1955, p.29) developed a self reflective model called ‘the Johari window’.


	  
            1. Arena

	
     2.Blindspot                                                    

	
         3.  Facade

	
        4.  Unknown



1 - Known by self and people.
2 - Known by people but not me.
3 - Known to self  but not others.
4  - Unknown to everyone.
  
The Johari window is a simple way to think about the areas of ourselves that are conscious, and those parts we are not conscious of. Applying this to myself the thing that Is known by me and other people is that I am a mum to a beautiful little boy. Something that is known by people but not me could be that when I do a presentation or get put on the spot I feel myself getting flustered so I might go the colour purple in my face. Something that I know and others don’t is that I have depression and anxiety and whats unknown to everyone is where I will end up in a few years.


What I will do as part of my personal development is SMART. SMART was introduced in 1981 by George T. Doran when he published a paper (Brandon,2018).



S - specific
M - measurable
A – achievable
R - realistic
T – time

I want to become a nursery teacher or teacher in a creche. To do this I would need to obtain the qualifications needed to become a teacher. I have successfully completed courses in the past so I will use my skills towards future courses. I have a little boy of my own already so I have experience with children. I have enrolled on this course so this will help progress towards my goal and get me back in to education. This course will take me one year. 



 SWOT

	               Strengths
- Good listener
- Good time management skills
- Good patience
	              Weaknesses
- Low confidence
- Childcare
- Public speaking


	            Opportunities
- Better earning prospects
- To complete my degree in university.
- To have a career in working with young children

	                  Threats
- Self doubt
- Lack of time 
- No specific qualifications
- Family commitments



The swot analysis is a useful planning technique which can help a person or an organisation to understand their strengths and weaknesses and to identify both the opportunities they have and the threats they face.
Albert Humphreys (1926-2005) was a business and management consultant who specialized in organisation management and cultural change. Van Vliet, (2010). Albert was the creator of the SWOT analysis technique. 

Using my strengths of good listening skills and excellent time management skills these will be a big help for me to complete my university course by being on time for all my lessons and using my listening skills in classes to gain the knowledge needed to sucessfully complete my course.

I could begin to enhance my weakness of public speaking by rehearsing infront of loved ones which would likewise assist me with enhancing another of my weaknesses which is low confidence. Another soft spot for me is childcare as I don't have my companions or family to assist however I will organize one more day of childcare with the childminder so I can have some uninterrupted alone time to have the option to finish assignments and go over things I believe I need more information on.

The opportunities that are infront of me are extraordinary as long as I attempt my best to effectively finish this course and proceed to get my degree to turn into a nursery teacher. I believe that joining university has been a great choice for me with the end goal for me to accomplish my objective of working with young children.

One of the threats that I face is self doubt. I can overcome this threat by using any spare time I have to go and get help and reasurance from either my lecturer or study  support. Another threat i have is lack of time as I have my son to look after and do not get any support looking after him, to get more time to be able to complete my work I am going to book my son in with the childminder for an extra day every week.

The GO MAD Thinking approach was created by Andy Gilbert and has been utilized in more than 40 nations over the world to support associations, groups and people get quicker results and empower change. 



















I have taken action by starting this course.

To help me achieve my goal I will need the help of my lectures, fellow peers and my childminder.
I will hold myself accountable by investing my own personal time and  sacrificing time spent with my family and friends.
I want to achieve this goal as I want to create a stable future for my family. I would like job security and I want to do it because I know this is a job that I will enjoy.
I would say I have experience in this field as I have a little boy of my own. I have a lot of patience and good listening skills and I feel that I am ready for a new challenge in life.
I need to attend my course and pass all my assignments to be able to progress on to my next course.
To become a nursery teacher.











































I have always wanted to better myself as I was working in an electronics factory before with no chance to progress or work my way up. I left there on maternity with my little boy and after he was born I decided I wasn’t going to go back as I wanted a better future for my family so I decided on joining university. I would like to have a secure job and a job that  enjoy doing, I have always wanted to work with young children in a nursery or a creche so I have made this my end goal. To achieve my goal I need to attend all of my lectures and hand in all my assignments on time to hopefully pass my course. I believe that I have the right skills for working with young children as I have experience with my own little boy, I have a edgreat amount of patience and I have excellent listening skills and I am ready or a new challenge in life. I will hold myself accountable by investing my own personal time and sacrificing time that would otherwise be spent with family and friends. To help me to achieve my end goal I will need the help and support of my childminder as without her I wouldn’t have any childcare for my son. Also I would need the help of my lectures and my fellow peers. I have taken action by starting this course to better myself to hopefully be able to achieve my end goal.

The acronym VARK stands for Visual, Aural, Read/write, and Kinesthetic sensory modalities that are used for learning information. Fleming and Mills (1992) suggested four modalities that seemed to reflect the experiences of the students and teachers. By completing a VARK learning style questionnaire I have identified how I learn best to be by reading/writing strategies. This would include things such as reading or writing: lists, headings, dictionaries, textbooks, using a library and listening to a lecturer who would be explaining what to do. 

Another questionnaire I have completed has identified my best learning style as a reflector. This questionnaire was designed by Peter Honey and Alan Mumford. (Honey and Mumford, 1992)
As a reflective learner I like to stand back to contemplate encounters and watch the from a wide range of points of view. I like to gather information from others and like to consider it thououghly before arriving at any conclusions. I tend to prosprone coming to a definate choice for whatever length of time that conceivable. My way of thinking is wary. I am a progressively attentive individual who likes to think about every single imaginable approach to accomplish something before making a move. I appreciate watching other individuals in real life then tune in to others to get a float of the talk before making my own points.

 
Applying the GO MAD framework I was able to conduct my Personal development plan. 




	Development objective
	Specific actions
	Blockers and how they will be removed
	 Support required
	How will I know when I have achieved the objective.

	1.Presentation               skills
	Need more confidence
	Practise infront of family and friends or fellow peers.
	Need the support o family, friends and fellow peers.
	Hopefully by the next presentation I have to do in class.

	2. Pass my university course
	Pass all my assignments and attend all lectures.
	Not creating enough time to complete work. Ask to book an extra day with the childminder.
	 Support off my sons childminder.
	When my assignments are finished in time and I am not rushing,

	3. Become a nursery teacher
	Complete my university course
	Qualifications- Attend a course in university to help me obtain the qualifications needed.
	Support of my lectures, family, friends an the childminder.
	When I successfully qualify to become a teacher



Using my personal development plan I have decided that I would like to improve on my presentation skills. The skills I would like to develop further is to build up my confidence. I think that I will be able to do this by getting a lot of practise in and being more prepared. To do this I will need the help of my family and friends, my lecturer and my fellow peers. Hopefully I will know that I have improved on my presentation skills by getting feedback after my next in class presentation.  Secondly I would like to pass my university course to to this I will need to successfully complete all of my assignments and attend all of my classes. I will need to create more time in order for me to complete my work so I will arrange an extra day with the childminder as I need her support. I will know I have achieved this when all my assignments are all in on time and I am not having to rush them.
My last development objective is to become a nursery teacher. In order to do this I need to pass my university course. The thing that’s stopping me do this right now is I have no qualifications so I will need to attend a course to help me obtain the correct qualifications needed. I will need the support of everyone around me and I will know I have achieved this when I finally qualify to be a teacher.




Conclusion 

Doing this report has made me recollect my past and look through all the achievements as well as think about the present and the future. Where I was, I am and hopefully will be. After all, I feel proud of all the things I have done.
It has helped me to understand that I have good skills as well as bad and that my weaknesses can be improved on.
[bookmark: _GoBack]It also helped me to realise that I should not be waiting for the right time to start achieving my goal. Completing this report has helped me identify my goal and set up a plan for me to be able to achieve this in the future.
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Scoring And Interpreting The Learning Styles Questionnaire

The Questionnaire is scored by awarding one point for each ticked item. There are no points for
crossed items. Simply indicate on the lists below which items were ticked by circling the appropriate
question number.
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Caleulating your scores:
Count the number of each of the VARK letters you have circled fo get your score for each
VARK category

Total number of V's circled =
Total number of A's circled = |
Total number of R's circled = §

Total number of K's circled =
Your scores will give an indication of your preference for some of the different ways of

learning
ie: v - by Visual Study Strategies
A by Aural Study Strategies
@\mﬁi’sﬁm
K by Kinesthetic Study Strategies .

Use the information sheets provided which give advice on how you may improve your

performance.
You can also find the information on the website www.vark-learn.com





