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Task A 

	PLAN
	Examples
	What we do now?
	What Action could they take?

	How do they plan the event programme to maximise occupancy and profitable?
 
	· Corporate business plan
· Event strategy
· Finance plan
· Marketing plan
· Risk management
· Secondary spend
· Partnerships
· Procedures/ Policy 
	The liberty often put discounts on tickets to Swansea games for children e.g ‘kids for a quid’. This will encourage people to go but normally means an adult would have to participate bringing in more numbers and keeping it profitable.
Season tickets are much cheaper than buying a ticket for every game so hooks fans in, but most fans will often miss many games throughout the season so overall it will bring more money in.
	A strong business plan should outline long-term goals for occupancy, income growth, audience diversity, and community impact. It helps set measurable KPIs, identify growth areas, and prioritise key event types like conferences, concerts, and football matches. Aligning with city tourism and economic plans enhances relevance and impact.
I personally feel the stadium could include more activities for matchdays as it can allow people to not just rely on the result of the match as their enjoyment. Otherwise, attendance can drop if the team isn’t succeeding as previously seen.
 
 

	DO
	 
	 
	 

	How are staff responsibilities defined and managed?
	· Job descriptions
· Staff knowledge
· Staff training 
· Operational plans
· Agency staff
· Procedures and policy systems
	To satisfy event expectations, the stadium adds agency staff to its workforce. Through thorough training and oversight, these people are assimilated into the team and made to follow the same rules and procedures as regular employees.
Every position in the stadium has a specific job description that outlines it. For example, matchday safety staff are responsible for managing crowds, following safety procedures, and ensuring that their teams communicate effectively.
 
 
	 According to the website qwick certain stadiums do things like manage ticket sales and verify entries to ensure the correct people are using the ticket, or assist customers into their seats providing info as this will ensure the safety of attendees and manage the crowd control.

	Challenge
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement 

	How are events delivered?
	· Event diary
· Pre-event preparation
· Event viability
· Operational plan
· Stakeholders
· Communication
Contingency planning
	· Strong relationships exist with key stakeholders, including Swansea Council, local police, emergency services, catering partners, and supporters’ groups. These partnerships enhance compliance, community engagement, and event support.
· The stadium keeps an organised schedule of events linked to football games as well as other events like concerts or hospitality gatherings. A systematic approach to venue booking is ensured by integration with club operations, which also improves resource allocation and reduces schedule conflicts.
· Certain operational arrangements, particularly for non-sporting events, could be overly uniform. For less frequent events like exhibitions or movie screenings, a lack of customised planning may have an impact on the quality of the delivery.
· Regular planning cycles might not incorporate contingency measures for major disruptions (such as nationwide strikes, pandemics, or terrorist threats) as comprehensively. Outside of game days, testing of these techniques may also be erratic.
	· The stadium could potentially try and reciprocate the same effort that goes into the football as they do with the concerts and other events. An example of this would be advertisement as you only ever really see sport related stuff on the screens as you drive by.

	Industry guidelines and legislation to deliver the programme and events safely?
	· External  partners
· Licences
· Evacuation procedures
· Health and safety procedures
	· The stadium follows rigorous health and safety procedures, aligned with national legislation such as the Health and Safety at Work Act 1974 and The Sports Grounds Safety Authority (SGSA) Green Guide, although Occasional compliance fatigue among staff or contractors can lead to lapses in minor but essential safety checks.
· The stadium holds all necessary licences for hosting large-scale events, including a Safety Certificate and licences for alcohol sales, public entertainment, and live broadcasting.
· Reliance on external contractors can sometimes lead to inconsistent training standards or differing interpretations of guidelines.
	· Create thorough evacuation plans and test them frequently. These plans should include public address systems, clear signage, and trained personnel to safely direct onlookers in the event of an emergency. Tottenham Hotspur Stadium provides clear instructions and trained personnel to assist fans during emergency evacuations, ensuring a swift and orderly process.

	Is equipment maintained to allow the delivery of events?
	· Equipment service inspection records
· Proactive maintenance 
· Storage of equipment
· Managing equipment
 
	Swansea City Stadium follows a proactive maintenance strategy for high-use and safety-critical equipment as well as Regular checks reduce the likelihood of technical failures during events, contributing to operational reliability and a positive spectator experience.
 
The stadium has a clear system for tracking and assigning equipment, especially for matchday operations.
 
While key systems are well-monitored, less visible or lower-priority equipment (like portable seating or minor fixtures) may lack consistent inspection documentation.
	· They could designate specific storage areas for different types of equipment, ensuring they are stored in conditions that prevent damage and facilitate easy access. Implement inventory management systems to track equipment location and usage.
· Implement a digital maintenance documentation system to track all equipment inspections, repairs, and servicing activities. This ensures accountability, facilitates compliance with safety regulations. Limble CMSS explain to us how utilizing a Computerized Maintenance Management System (CMMS) allows for centralized data management, automated scheduling, and real-time monitoring of equipment status.

	MEASURE
	 
	 
	 

	How do they measure?
	· Budgets
· Performance audits
· Customer stakeholder feedback
· Equipment replacement maintenance
	· Budgets are aligned with the club’s wider corporate and financial plans, helping maintain financial control and ensure efficient use of resources as well as Budgets are aligned with the club’s wider corporate and financial plans, helping maintain financial control and ensure efficient use of resources. 
· The stadium has a planned maintenance schedule and a lifecycle plan for replacing aging or faulty equipment and Investment in replacements—especially for safety-critical or high-use items—supports operational reliability.
· Budget flexibility can be limited by seasonal fluctuations (e.g., football off-seasons or poor match attendance), restricting investment in upgrades or staffing.
· Feedback mechanisms might not adequately capture the perspectives of under-represented or varied groups, like international tourists, individuals with disabilities, or non-football fans.
	· Swansea could organise more fan forums and fan groups to build a stronger connection with the swans trust and to understand feedback on how they could improve.
· To prepare for different scenarios and situations like model financial impact based on attendance, performance, or weather to prepare for unexpected changes.

	REVIEW
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	How do they review what they have measured?
	· Benchmarking
· Customer and stakeholder feedback
· Competitor analysis
· Action plan review
· Performance management      
· Risk assessment and work instruction  preview
· Programme review
· Industry updates
· Training updates
· Procedure and policy systems
· Briefings
 
	· With performance management, staff and contractors are reviewed, especially on matchdays, to maintain safety and efficiency.
· Feedback may be informal or not centrally logged (e.g. scattered across emails, Twitter, face-to-face)
	


·  
	· Matchday briefings help with operational alignment among departments (stewards, catering, security).
	


·  
	· Focused mainly on football performance or ticket pricing, missing innovations (e.g. mobile ordering, hybrid events)




	· Implement structured post-event surveys (using SurveyMonkey or Fan360). Use dashboards to track themes and satisfaction over time.
 
· Regularly scan club websites/newsletters (e.g. Brentford, Spurs) and industry updates for trends in fan experience or tech.

	IMPACT
	 
	 
	 

	Investigate what they have done. Did it make a difference?
	· Finance
· Footfall
· Tourism/ local economy
· Publicity
· Profile raising
· Continuous improvement
· Repeat business
		



	· Matches, signings, and community events receive media coverage. An example of this is Luka Modric as a minority owner of the club. His association with the club has been featured in prominent outlets like The Guardian and ESPN, highlighting the unexpected yet strategic nature of his investment.
· The club has a history of Premier League participation and continues to compete in the EFL Championship, maintaining a solid fan base. Although recent seasons have seen mid-table finishes, potentially impacting fan engagement and revenue.
· Swansea football club don’t take advantage of certain players and there fanbase with their nationality.


	· Invest in player development and scouting to build a competitive squad, aiming for promotion and the associated financial benefits.
· An example of this would be Nathan Tjoe- on who has by far the most followers of any swansea players at around 2 million. More posts and publicity of him could bring in a strong Indonesian fanbase and more revenue.

	Challenge
	Examples
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	Types of events that take place?
 
	· Purpose
· Capacity
· Market segment
	· Heavy reliance on football means limited diversity in event types.
· Stadium has flexible capacity (~21,000) suitable for mid-sized football games and rugby. Although may be too large for small community or business events, leading to underuse or high running costs.
·  
	· Develop a broader event strategy to include conferences, esports, exhibitions, and more concerts.
· Invest in modular staging or temporary seating for event versatility.

	How are changing room areas managed at the venue?
 
 
	· Players
· Officials
· Coaches
· Cleaners
· Signage
	· The stadium includes physiotherapy spaces, recovery areas, and modern facilities for the players (typical for EFL standards).
· - Regular cleaning routines in place, especially post-COVID, focusing on hygiene.
· Officials' rooms may receive less priority in terms of comfort, cleanliness, or equipment.
	· Implement colour-coded, multilingual, and icon-based signage to ensure clarity for all nationalities and roles.
· Schedule deep cleans post-events and invest in high-efficiency cleaning systems.

	How is the media area managed at the venue?
 
	· Security
· Players
· Coaches
· Translators
· Social Media
· Filming
· Seating
	· Club uses multi-cam setups for SwansTV and broadcast partners.
· Translators available when foreign players/coaches involved.
· inconsistency in access for journalists.
	· Install foldaway or tiered seating to increase capacity. Add better desk surfaces and screen mounts where needed.

	How is the reception area managed on game day?
 
 
	· Credentials
· Tickets
· Hospitality
· Premier Club
· Security
	· Reception guides guests to lounges, with likely concierge support.  As well as offers premium guest experience.
· Visible presence of stewards and security staff. As well as entry checks on bags, passes.
· Manual checks can be slow, especially under pressure.
· New or visiting guests may find layout unclear.
	· Email pre-arrival maps and lounge instructions.
· Introduce digital accreditation with QR/barcode scanners and colour-coded passes.

	How is the away support and away team entry managed? 
	· Parking
· Entry to stadium
· Police
· Restricted areas
· Trains/ Buses 
	· Designated coach parking for away fans and team buses.
· Police presence for high-profile matches and derby days.
· No train station nearby (nearest is ~2 miles). Limited post-match transport can delay away fan departures.
· Limited parking space overall near the stadium.
	· Pre-booked parking slots with digital passes.
· Partner with local transport to provide matchday shuttle buses or fan-specific train timings.

	
	
	
	
	


 







---. “Best Practices for Managing Stadium Staff during Peak Seasons.” Qwick.com, Qwick, 29 Oct. 2024, www.qwick.com/blog/best-practices-managing-stadium-staff?utm_source=. Accessed 16 May 2025.
 
“General Information | Visiting Supporters | Tottenham Hotspur Stadium.” Tottenham Hotspur, 2024, www.tottenhamhotspur.com/the-stadium/visiting-supporters/general-information/?utm_source=. Accessed 16 May 2025.

bBrinton. “The Importance of Equipment Inspections | Limble CMMS.” Limble CMMS, 27 June 2024, limblecmms.com/blog/the-importance-of-equipment-inspections/?utm_source=. Accessed 17 May 2025.
 
Fisher, Ben. “Beyond the Bernabéu: How and Why Modric Became an Investor in Swansea.” The Guardian, The Guardian, 29 Apr. 2025, www.theguardian.com/football/2025/apr/29/luka-modric-swansea-investment-football-real-madrid-explainer?utm_source=. Accessed 18 May 2025.
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Task C
Audit graphs
1 (a) Are you a season ticket holder?
[image: ]

During this season, Swansea didn't release the number of season ticket sold but the average attendance was around 16,000 with the capacity of just over 21,000 and the amount of season ticket holders being rumored around 12,000/13,000 which shows a fairly accurate representation of the pie chart above.

(b) If yes to above:
Are you aware that as a season ticket holder you have the option of ticket change if you are unable to attend a fixture? (This allows a season ticket holder to ‘return’ their seat for sale for a particular match. If the seat is resold through the system, the season ticket holder receives credit of half the ticket value which can be used against the cost of renewing their season ticket for the following season)
[image: ]

Swansea should try to inform more people about this opportunity as it may encourage people to buy a season ticket in the hope that they can make some money back for games they cannot attend. As a season ticket holder myself for over 10 years, me and a large group of friends had never heard of this deal and would leave our seats free.

2: Are you a Jack Army member? (this is a membership where loyalty points are accrued. When Swansea city matches go to sale at the Liberty Stadium, Jack Army members are given the first sale period to secure tickets)
[image: ]

More people should buy a Jackarmy membership as according to the Swansea city website a Jackarmy membership allows Swans fans to take advantage of an extensive range of benefits, ranging from early access to match tickets, to discounts on mascot packages. It also tells us that if you are a season ticket holder it only costs £12.50 whereas it is £27.50 for regular customers.


3: Are you aware that the stadium had a new ticketing installed at the start of the 2014/15 season – Ticketmaster?
[image: ]

This graph above shows it was pretty 50/50 between the two answers with just one more person answering no. The swans should try to do more publicity towards these new announcements and deals as it would not only benefit them but the customers too. The Swansea City website explains how they partnered up with ticket master for the 2014/15 season and that it includes benefits like introducing season cards to replace old ticket stubs, aiming to improve access control. The new system allowed fans to print tickets at home, reducing matchday queues, and enabled better targeted offers through individual ticketing profiles. It also included a ticket exchange feature, letting season ticket holders resell their seats for individual games.


4: On a scale of 1-5 (5 being excellent and 1 being very poor) how would you rate your ticketing experience this season?
[image: ]
 Although no one described their experience as extremely poor, this graph showed how the majority of the people taking this survey found their ticketing experience mediocre. For a club and stadium as big as swansea city, they should be aiming for nearly all customers to think as highly as possible of their ticketing experience to try and keep these customers happy and to continue to buy tickets off them.
5. When purchasing tickets at the stadium, by what means do you do so?
[image: ]

This could be taken in any way as it could highlight a good ticket office being the reason the majority use that option or it could potentially tell us that the website isn't as efficient as expected. According to the fliphtml5 website 75% of supporters purchase their matchday tickets via their club's official website, per the EFL Supporters Survey 2022. With 85% of supporters under 35 choosing to make purchases online, this tendency is even more noticeable among younger supporters. 

6 (a) This season, if you have purchased tickets via the websites have you opted for
[image: ]

Although more people have opted for e-tickets, the margin is a lot closer than i expected and I feel the swans should try and publicize and push for more people to use e-tickets as it is a lot more efficient and eco-friendlier. According to a 2019 Ticketmaster survey, almost 80% of fans preferred digital tickets for reasons like fraud prevention and environmental friendliness.

6 (b) If answered via post: Are you aware that Etickets are now available?
[image: ]

This also shows the potential that the reason people aren't using e-tickets is because they aren't satisfied with their customer experience and prefer it to be sent to them in paper form.


7(a) On a scale of 1 to 5 (5 being excellent and 1 being very poor), when purchasing tickets on-line, how would you rate the usability of a ticketing site?
[image: ]

This graph shows positives as no one finds it very poor and minimal people find it poor in some way, as well as a large share finding the experience good and a few seeing it as excellent. Although this is a good thing most people find it average and I'm sure a club with as large of a scale as Swansea city would be aiming for the majority of people to find their system good/excellent.

8. When purchasing on-line have you purchased on-line car parking? 
[image: ]

A lot of people don't want to pay the extra money for parking as a matchday experience can already be quite expensive especially taking the ticket for the game into consideration. As well as this from my own personal experience the car parks where you have to pay seem to take a very long time to get out of with the traffic after the game, whereas a 5/10-minute walk can have you getting out swiftly while also being free of charge.

9 (a) along with new ticketing system, the stadium also installed access control (scanners) for the current season. On a scale of 1 to 5 (5 being excellent and 1 being very poor), how would you rate your experience?
[image: ]
The chart above gives us an insight that Swansea city uses the access control very well as not one person doing the survey described it as very poor or poor at all with most seeing it as average but a large scale finding it good and a few viewing it as an excellent experience.


10. If the stadium added pre-purchases on-line at a slightly discounted price, for food and beverage etc., and created fast-track queues, would this be something you would be interested in?
[image: ]

The swans would have to consider the time and profit/loss on this idea in comparison to how much they make now, as only just over half of the people on the survey would participate in pre purchases online even including a discounted price. This could also just mean that fans are happy with the food and beverage system that is currently in practice at the stadium.


11. If the stadium decided to offer pre purchases on-line, which of the following do you feel you would like to see? (For clarity – you would receive a voucher which could be redeemed at a fast-track queue) 
[image: ]

For those who would do pre purchase, not many would feel the need to pre purchase a program most likely because they are very accessible and quick to get on a matchday anyways. For food and drink some clubs have already had success using this idea like Brentford FC offers BeeOrder, a feature within their official app and website that allows fans to pre-order food and drinks ahead of matchdays. This supposedly reudces queues while also increasing revenue.


“Jack Army Membership | Swansea.” Swanseacity.com, 2024, www.swanseacity.com/memberships/jack-army-membership.
“Swans Team up with Ticketmaster ahead of New Season | Swansea.” Swanseacity.com, 2025, www.swanseacity.com/news/swans-team-ticketmaster-ahead-new-season?utm_source. Accessed 16 May 2025.
“Food and Drink at the Gtech Community Stadium.” Brentfordfc.com, 2019, www.brentfordfc.com/en/food-and-drink-at-the-gtech-community-stadium?utm_source=. Accessed 18 May 2025.

aaron.vine. “EFL Supporters Survey 2022 Publication - Flipbook by Aaron.vine | FlipHTML5.” FlipHTML5, 10 June 2022, fliphtml5.com/kpfjn/xbgk/EFL_Supporters_Survey_2022_publication/?utm_source=. Accessed 18 May 2025.















Task D

To improve community involvement, public health, and economic prosperity, sports and leisure facilities are essential. Economic prospects, community needs, and strategic government efforts all influence these institutions' future in South Wales. Numerous academic and policy sources emphasize the fundamental forces behind this trend, which vary from enhancing national well-being to encouraging inclusion and increasing domestic travel. This assessment examines important elements including health policy, investment strategies, infrastructure requirements, and economic revitalization to comprehend the evolution of South Wales' sports and leisure infrastructure and the variables influencing its future course.
The WSA website explains how Wales's social, economic, environmental, and cultural well-being is emphasized in the "Well-being of Future Generations (Wales) Act 2015" of the Welsh Government. Through accessible sports and recreation facilities, this law urges public authorities to adopt a more integrated strategy, think long-term, and collaborate to avert issues.
The "Wales Infrastructure Investment Strategy" describes plans for a £24 million capital investment over three years with the goal of improving both elite and grassroots sports facilities, according to the Gov Wales website. The goal of this investment is to raise the standard and effectiveness of Wales' sporting facilities. From this article we gathered how the improvement and modernization of outdated facilities, such as neighborhood recreation centers, swimming pools, and multipurpose sports arenas, is a major goal of this investment. To satisfy modern accessibility, energy efficiency, and safety requirements, many of these facilities need to be upgraded. Creating community sports hubs—shared-use areas intended to boost participation among under-represented groups like women, ethnic minorities, and individuals with disabilities—receives a sizable amount of the financing. These centers provide accessible and reasonably priced physical activity activities while fostering inclusion and social cohesion. By modernizing training facilities and centers of excellence, the policy also promotes the growth of elite sports and guarantees Welsh athletes the opportunity to compete at the greatest levels. Additionally, the expenditure supports broader government health initiatives that seek to improve wellbeing and decrease physical inactivity.
The "Enabling Sport in Wales to Thrive" Sport Wales Strategy website tells us how it places a high value on accessibility and inclusivity. The approach places a strong emphasis on the necessity of creating athletic spaces that represent Wales' diverse population. This involves removing obstacles that prevent women, members of ethnic minorities, individuals with disabilities, and those from lower socioeconomic backgrounds from participating. Sport Wales wants to make sport enjoyable, safe, and inclusive for everyone in order to build "a nation of champions" at all levels. One of the concrete actions being taken to achieve these objectives is the creation of multipurpose community centers. In addition to providing traditional sports, these facilities will act as social hubs to improve communal harmony.
The rise in popularity of leisure and sports as economic drives in South Wales can be explained by the sun. The projected £35 million adventure resort on Kilvey Hill in Swansea is a well-known example, with the goal of drawing both domestic families and foreign visitors. This project will combine outdoor adventure and relaxation with features including a gondola, luge runs, and zip wires. Its objectives are to revitalize the region, generate income from tourism, and create hundreds of jobs. These initiatives demonstrate that sports and leisure activities are now important components of local economic strategy in addition to being a means of exercise.
According to the Guardian, Wales confronts significant financial difficulties in the sports and leisure industry despite proactive planning and encouraging tactics. Wales has one of the lowest levels of arts and sport spending in Europe, according to a 2025 assessment. Real-term funding for these sectors fell 17% between 2014 and 2025. This financing shortage impedes the construction of new facilities and jeopardizes the viability of current ones. In order to bridge the gap and guarantee long-term survival, The Guardian emphasized these problems and pointed out the necessity for creative funding strategies, including community investment, charitable grants, and public-private partnerships.
As you can see, a variety of social, economic, and strategic considerations will influence how sports and leisure facilities are developed in South Wales in the future. While significant investment programs seek to update infrastructure and make facilities more inclusive, health and well-being objectives have positioned physical exercise at the center of government planning. Sport Wales and other community-focused initiatives demonstrate a strong dedication to expanding access and promoting involvement among all demographic groups. At the same time, initiatives like the Kilvey Hill adventure resort demonstrate how leisure is increasingly contributing to the growth of local economies and tourism. These goals, however, are fraught with difficulties, chief among them being a lack of resources in comparison to other European countries. Strong public-private partnerships, creative finance options, and ongoing alignment with national health and well-being goals are all necessary for South Wales to advance. These factors work together to provide a blueprint for the construction of more future-ready, economically advantageous, and inclusive sports and recreation facilities throughout the area.




“Policy Affecting Welsh Sport - WSA.” WSA, 2 Mar. 2020, wsa.wales/our-services/sports-advocacy-and-policy/sports-policy/?utm_source=. Accessed 19 May 2025.
Sport. “Sport Wales Strategy - Sport Wales.” Sport Wales, 2022, www.sport.wales/strategy/?utm_source=. Accessed 19 May 2025.
Lima, Juliana Cruz. “Huge Boost for £35m Adventure Resort Coming to the UK with Zipline, Cable Car & Sky Swing...” The Sun, 28 Feb. 2025, www.thesun.co.uk/travel/33621666/update-adventure-resort-swansea/?utm_source=. Accessed 19 May 2025.
Morris, Steven. “Wales Trails behind Most European Countries in Arts and Sports Funding, Report Finds.” The Guardian, The Guardian, 9 Jan. 2025, www.theguardian.com/uk-news/2025/jan/09/wales-trails-behind-most-european-countries-arts-sports-funding-report?utm_source=.
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INCREASING PARTICIPATION

The redevelopment of Underhill Park will bring enormous benefits not just for
Mumbles Rangers and Mumbles REC, but for the entire Mumbles community. For
the two clubs, the addition of state-of-the-art facilities such as a full-size all-
‘weather 3G pitch, upgraded changing rooms, physio and first aid spaces, and
better_spectator areas means they can now meet the facility standards
required to compete at higher levels of their respective sports. This opens the
door for league promotions, the ability to host regional competitions, and
stronger youth academies — all of which raise the profile of the clubs and
attract new players. Improved accessibility, female-friendly changing areas,
and more inclusive spaces also mean that more children, women, and
underrepresented groups can take part in regular sport.

For Mumbles as a place, these upgrades create a sporting hub that encourages
participation at alllevels, from mini rugby and youth football to walking football,
recreational cricket, and family activities. This increased footfall supports local
businesses, boosts community pride, and improves health and wellbeing across
the population. It also provides a safe, modern environment for and
young people, reducing barriers to sport and supporting social inclusion. Both
clubs have been pillars of the community for decades, and these facilities
reflect and reward their longstanding commitment. In return, they will act as
catalysts for even greater community engagement, growth, and opportunity in
Mumbles.
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‘They employ sophisticated digital ticketing systems with dynamic pricing and real-time seat
selection to control customer demand. Customer data is used to evaluate demand, enabling early
access and tailored marketing. To assist guarantee a seamless and secure guest experience, they use
timed admission, crowd control techniques, and mobile apps for navigation during big events.

3. Observe the environment and list 3 key features?
A. llluminated exterior

B. Steep, compact seating bowl
C. Integrated fan experience

4. 1s the facility fit for purpose?
As a cutting-edge, multipurpose sports venue, the Allianz Arena is completely sutable for its
intended use. Itis primarily made for elite football, with top-notch lighting. seating, and pitch
technology that satisfies UEFA and Bundesliga standards. FC Bayern Munich has a powerful home
atmosphere because to its tal stands and superb acoustics.

5. What key challenges do they currently face?
Despite being a top-ter stadium, the Allianz Arena has several significant obstacles to overcome.
Pitch protection and acoustic regulations limit its capacity to hold non-football activities, such as
concerts, which lowers potential revenue streams. High maintenance expenditures are associated
with the stadium's sophisticated features, such as its digital systems and lit facade. Furthermore, the
venue is under pressure to significantly lessen its environmental effect through energy efficiency and
better operations due to increased sustainability concerns. Last bt not Jeast its still ifficult to
reconcile meeting high demand from fans around the world with maintaining reasonable ticket costs
for local fans. The arena is nonetheless very well-liked and functional jn spite of these difficulties

6. List three Health and Safety practices e.g. crowd control, alcohol, risk

management, evacuation procedures, maintenance etc.

By employing skilled personnel, barriers, and restricted access points to minimise crowding, the
‘Allianz Atena effectively manages crowds to maintain safety. Additionally, it features designated
exits, explict evacuation protocols, and frequent staff training to enable prompt emergency fesponse.
‘The stadiumm also does routine maintenance and risk assessments to maintain all ofits facilties safe
and in good condition.
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Questions for Venue (Attach to Assignment Appendix)

DATE - 19/05/2025  FACILITY ADDRESS - Franz-Beckenbauer-Platz 5, 80939 Miinchen,
Germany FACILITY CONTACT - +49 89 69931222

1. What type of events take place within the venue and how are they

funded?

Football games are the main event held in Munich's Allianz Arena, which is also home to FC Bayem
Munich and occasionally the German national team. International competitions, stadiurm tours,
business gatherings, and a few lights shorws or concerts are also held there. Football revenue, which
includes ticket sales, broadcasting, and merchandise, provides the majority of funding. Long-term
sponsorship agreements benefit e stadiurm, most notably Allianz's naming rights. Visits to
museums, venue rentals, and VIP hospitality bring in extra cash. The stadium, which was first jointly
funded by FC Bayer and TSV 1860 Munich, is now a financially viable, multipurpose site sirce its
operational expenses are met by a combination of matchday and non-matchday revente.

2. How do they market activities & manage consumer/ participant demand?
FC Bayern Munich's worldwide brand is used by the Allianz Arena to promote its events through
social media, the team's website, email campaigns, and global fan networks. They advertise games,
stadium tours, museum visits, and business gatherings to audiences both domestically and
internationally
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Questions for Venue (Attach to Assignment Appendix)

DATE-19/05/2025  FACILITY ADDRESS - Avenida de Concha Espina, 1, 28036 Macis,
Spain FACILTY CONTACT - £34 913 38 43,00

1. What type of events take place within the venue and how are they
funded?
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2. How do they market activities & manage consumer/ participant demand?
The Saniago Bermabéu ves amall adrtising, sposor promotons, e b ap, webie, d ocil
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3. Observe the environment and lst 3 key features?
A. Retractable roof and pitch
B. 360 video screen

€ Multipurpose venue design

4. 15 the facility fit for purpose?
Senisgo Bamabia Stadi is el e s tended use It comamporsy sitecs,
‘whichnchudes a revactable oof ad Seld,eanced plyer amenes, ad b spporerwes,
promots el fooball. Addidonal, i designed 0 ve used all yor round, sccommodstiog
usiness geeing, gane, and concatsWikout casing sny e ot Seld In ddion o
improvia th un experiene,fstures s e museam, VTP lounges, ad 360 ideoscreen o
crsse revenie. One of e a0t sdptsbe s cing-adgs stadms 1 he world, & comzes
spor, e, nd exeraimen:.

5. What key challenges do they currently face?
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FAW Facilities Fund

£250,000 - Prioritises 3G pitch and changing rooms
Sport Wales Capital Grant

£500,000-Supports health, participation, and inclusion goals
Swansea Council Regeneration

£300,000-Community and tourism development
National Lottery Community Fund

£400,000-For hub, café, and community spaces

Club & Private Fundraising

£300,000-Including sponsorships, events, and donations
Welsh Government (Community)

£200,000-Via Community Facilities Programme o similar
Total Expected Funding

~£2 million

‘Component - Cost (£)

1. Community Hub, Café, Meeting
Room

£600,000

2. Changing Rooms & Physio
Facilities

£300,000

3. All-Weather 3G Pitch -STIMATED TIMEFRAME
£500,000

Football Pitches (4, 5, 6)

£150,000

Rugby Pitches (7, 8)

£150,000

Cricket Square

£50,000

Playground &Zip Wire

£120,000

Car Park & Pay & Display
Infrastructure

£180,000

Signage, Paths, Landscaping
£100,000

Total Cost

£215 million
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WHAT THIS WILL ACHIEVE

« The redevelopment of Underhill Park, as shown in the site map, is set to
ignificantly boost sports and leisure participation in the Mumbles area by

offering modern, inclusive, and multi-purpose facilities. At the heart of the
site is the new community hub and café, which will serve as a welcoming
space not only for players but also for parents, spectators, and local
residents, encouraging a broader demographic to engage with the park. The
inclusion of updated changing rooms and a physio area addresses key
barriers to participation, especially for women, girls, and those with
additional needs, creating a more comfortable and accessible environment.

« The installation of a full-size all-weather 36 pitch will transform year-round
access to football and training sessions, benefiting clubs such as Mumbles
Rangers AFC and enabling midweek social leagues and walking football.
Multiple grass football and rugby pitches ensure a wide range of ages and
skil levels can participate simultaneously, helping clubs expand  their
programmes and host community toumaments. The addition of a cri
square reintroduces the sport to the area and opens up opportunities for
both competitive and recreational formats. A modern children's playground
and zip wire make the park family-friendly, encouraging early physical
activity and providing entertainment for younger visitors

« Furthermore, improved car parking enhances acces:
those with limited mobility or travelling from further afield. Overall, the site's
redevelopment offers o diverse range of sport and leisure activities,
strengthens community_connections, and creates a vibrant hub_that
supports lifelong participation in physical activity for people of all
backgrounds.
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Despite s contemporary improvements, the Santiago Bernabét stll fces significant obstacls.
Financia srain stems fom the €575 millin repair loan, which necessitates consistent revenue from
tourism and events. Managing several event kinds necessitates quick pitch changes and effective
scheduling. Another isue is securty, paricularly during well-attended games or performances.
Another issue s sustainability, since the stadium must 1 live up o rising environmental standards.
Lastbut notJeas, fans demand flawless digial experiences, necessitating ongoing tecknological
‘maintenance and improvements

. List three Health and Safety practices e.g. crowd control, alcohol, risk
management, evacuation procedures, maintenance etc.
Crowd Control
Alcohol management
Evacuation procedures
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