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Glossary of Terms 

[bookmark: _GoBack]ARWAP – Anti-Racist Wales Action Plan
BBC – British Broadcasting Channel
BLM – Black Lives Matter
BMA – British Medical Association
CAVUHB – Cardiff & Vale University Health Board
CIPD – Chartered Institute of Professional Development
ECHR – Equality and Human Rights Commission
ECOD – Education, Culture and Organisational Development Team
EDI – Equality, Diversity and Inclusion
L&D – Learning and Development
UK – United Kingdom
USA – United States of America
VR – Virtual Reality





Executive Summary
The following report explains the findings of research into the external factors that have created an organisational need to develop an anti-racist learning programme, and analyses various learning methods that should be considered in its design. The report sets out five recommendations for consideration.
The increase in societal awareness of racism, including structural and institutional racism, following events, including the murder of George Floyd and the prominence of the BLM movement, has led to Welsh Government developing the ARWAP. Health inequalities have been identified as a key issue and have been exacerbated by the Covid-19 pandemic. The ARWAP addresses these inequalities by setting out objectives for CAVUHB. Two of the priority objectives directly reference anti-racist education and learning programmes, which do not currently exist in the organisation.
To create learning that sticks, it is important to attach meaning to learning and make content available in a variety of different methods. Capturing the stories of people from ethnic minority communities will help explain the reasons why an anti -racist approach is needed. The organisation can use existing programmes, infrastructure and technology to support with this work.
The report sets out five recommendations to support CAVUHB to deliver anti-racist learning programmes:
1. Co-design learning with ethnic minority communities 
2. Develop an anti-racist education programme for Board Members
3. Develop a mandatory anti-racist education programme
4. Capture stories
5. Utilise infrastructure of staff networks for social learning
Agreeing to take these recommendations forward will help the organisation deliver its organisational mission and vision as well as meet its legislative duties. Designing the programmes by putting people from ethnic minority communities at its heart will lead to more meaningful and effective learning. Ultimately the work will support CAVUHB to become a more inclusive and culturally aware organisation for the betterment of all.
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1. [bookmark: _Toc109401300]Introduction
Over recent years, the inequalities and racism experienced by ethnic minority communities has come into focus, leading to a call for societal change and greater equity and inclusivity throughout our communities. Healthcare has been highlighted as an area of concern and a sector which needs to do better (Welsh Government, 2022a; BMA, 2022).
CAVUHB is the largest health organisation in the area with a workforce of 14,500 and providing care to a diverse population of 472,400 (CAVUHB, 2022a). The organisation has a duty to play a key role in building a more equitable and inclusive society for all our communities. CAVUHB’s mission and vision aims to ensure equal experience for everyone when accessing services, through “Caring for People, Keeping People Well”. The organisation’s vision is “that a person’s chance of leading a healthy life should be the same wherever they live and whoever they are” (CAVUHB, 2022b).
In June 2022, the Welsh Government set out its vision to create an anti-racist Wales by 2030 through the development of the ARWAP (Welsh Government, 2022b). ARWAP outlines the need to fix broken systems and intends for “all staff in public sector and funded bodies [to] receive mandatory training on anti-racism”  (Welsh Government, 2022b, p. 20). There are a number of objectives in the action plan outlining the learning that CAVUHB will need to build into organisational strategy. The CIPD (2021a) advise that “when undertaken effectively, learning supports organisational strategy, performance and bolsters workplace skills” and therefore developing an effective learning programme will be key to building an anti-racist CAVUHB. Training and education will be important steps in CAVUHB’s journey to becoming anti-racist (CIPD, 2021b).
This report will explore the external factors (Appendix 1) that have changed societal understanding of racism, analyse methods which would help the organisation create anti-racist learning, and provide recommendations on the next steps. The report will support the Board, People and Culture function, and Trade Union partners to work together alongside colleagues from ethnic minority communities, to develop an anti-racist learning programme, and ultimately help deliver our organisational mission and vision. In turn this will build a more culturally aware organisation, improve staff experience, improve patient experience and outcomes, and help to make CAVUHB an anti-racist place for all the communities we serve.












2. [bookmark: _Toc109401301]The changes that led to the need

2.1 [bookmark: _Toc109401302]  Increase in societal awareness
On 25th May 2020, the murder of George Floyd when in police custody sent shockwaves around the world (BBC, 2020). His death followed a number of other controversial police killings in the area and throughout USA and led to protests across the country (Lussenhop, 2020). The BLM movement gathered pace and protests soon spread around the world, including Cardiff and Barry (Harries, 2020), causing a global reckoning with racism (Silversteen, 2021).
The murder of George Floyd and subsequent BLM protests resonated so strongly in the UK because of its own history with racism, including the deaths of Mark Duggan, Stephen Lawrence, Dalian Atkinson, Rashan Charles, and other events such as the Windrush scandal (Jouavel, 2020). Protesters and citizens subsequently shared their experiences of racism, which increased societal awareness of the lived experiences of those from ethnic minority communities (UK Parliament, 2020). During the protests, the UK was forced to confront its colonial past, leading to statues of former slave-owners and traders being toppled or removed (The Guardian, 2020; Osborne, 2020).
The events over the summer of 2020 led to increased awareness of the existence of racism in society and its detrimental impact. The protests were considered a turning point and people used the moment to push for change at pace (Adams, 2020).

2.2 [bookmark: _Toc109401303]  Institutional and structural racism in the NHS
Racism is not always explicit and people have become more aware of structural and institutional racism. Eddo-Lodge explains how racism can be covert and exists in all aspects of society, such as systems and policies in a workplace, leading to a lack of representation and cultural awareness (Eddo-Lodge, 2018, pp. 57-84). The CIPD (2021c) recommends organisations facilitate training to ensure the workforce better understand issues of institutional racism.
It has become clear that racism is an issue in the NHS and one that needs to be dealt with (Nagesh, 2022). Recent reports have brought the matter into the public domain and there is an increased awareness of the racism experienced by staff from ethnic minority communities. The NHS Confederation’s recent report into the experience of black and minority ethnic leaders has highlighted the seriousness of the issues, with only 10% of respondents being confident the NHS is delivering on its commitment to combat institutional racism and more than half have considered leaving the NHS because of their experiences of racism (NHS Confederation, 2022). In their report they recommend that all NHS organisations should ensure staff have a better understanding of their responsibilities (NHS Confederation, 2022, p. 27). These findings are supported by a report produced by the First Minister’s BAME Covid-19 Advisory Group, which informs that staff from ethnic minority backgrounds are treated unfavourably and the group subsequently recommended training in relation to the Equality Act 2010 and cultural awareness (Ogbonna, 2020).
Structural racism highlights the difficulties experienced by people from ethnic minority communities through exclusive systems (Eddo-Lodge, 2018); which are also prevalent in the NHS, requiring the adoption of an anti-racist approach. Using an anti-racist lens to look at healthcare can improve efficiency and equitability (Crear-Perry, 2020). Although Crear-Perry discuss the healthcare system in the USA, racism is a global issue and is something also seen in the Welsh healthcare system (Lewis, 2022). 

2.3 [bookmark: _Toc109401304]  Health inequalities
During the pandemic, the health inequalities in the Welsh population were exacerbated and it became clear that ethnic minority communities were disproportionately affected by Covid-19 (Welsh Government, 2022b; Chief Medical Officer for Wales, 2021; Ogbonna, 2020; Clifford, 2020; Cardiff Race Equality Taskforce, 2022). The First Minister’s Covid-19 Advisory Group examined the socio-economic factors which contributed to the disproportionate impact of Covid-19 and uncovered entrenched inequalities in society (Ogbonna, 2020; Chief Medical Officer for Wales, 2021). The findings are supported by the the Cardiff’s Race Equality taskforce report, which highlights that ethnic minority communities are disproportionately affected by socio-economic deprivation (Cardiff Race Equality Taskforce, 2022), raising questions about the general inequalities in society.
These health inequalities go beyond Covid-19 and extend to other conditions. Studies indicate that there are ethnic inequalities in aspects of disease management in people with multiple long-term conditions as well as emergency admissions (Hayanga, et al., 2021). Mortality rates for women and babies from ethnic minority communities are also considerably higher than white women and babies (Draper, et al., 2021), with ARWAP looking to tackle the issue by improving access to maternity services (Welsh Government, 2022b, p. 64).
The seriousness of health inequalities in Wales can be seen through the Welsh Government establishing a dedicated working group to look into the issues (Welsh Government, 2022b, p. 64). There is a need to safeguard the health of people from ethnic minority communities in Wales (Chief Medical Officer for Wales, 2021, p. 52) and educating CAVUHB staff on these inequalities will help and may act to increase the confidence of people from ethnic minority backgrounds, as two-thirds of black Britons believe the NHS gives white people better care (Cambell, 2020).

2.4 [bookmark: _Toc109401305]  Increase in political and legislative expectation
The increase in societal awareness regarding racism and inequalities led to action from Welsh Government (Welsh Government, 2022b) and Cardiff Council (Cardiff Race Equality Taskforce, 2022).
The Welsh Government’s ARWAP sets out a vision requiring all staff within CAVUHB will to receive mandatory training on anti-racism (Welsh Government, 2022b, p. 20). Section 5 of the Action Plan addresses ‘Health’ with the first two priority actions focusing on education. ‘Priority Action 1’ requires CAVUHB to develop and anti-racist education programme for Board Members (Welsh Government, 2022b, p. 66). ‘Priority Action 2’ requires CAVUHB to co-design an anti-racist education programme with people from ethnic minority communities (Welsh Government, 2022b, p. 68). Currently, there is no educational programme for anti-racism in CAVUHB and the organisation will be accountable to Welsh Government if ne is not developed.
CAVUHB have responsibilities as part of the Public Sector Equality Duty under the Equality Act 2010, which include eliminating unlawful discrimination, advancing equality of opportunity, and fostering good relations between people who share a relevant protected characteristic and those who do not (ECHR, 2014). Any learning programme developed in CAVUHB would support the organisation in fulfilling its legislative duties, as well as support the goal of creating ‘A More Equal Wales’ under the Well-being of Future Generations (Wales) Act 2015 (Future Generations Commissioner for Wales, 2022). 
Although recommendations contained within the Cardiff Race Equality Taskforce Report do not explicitly refer to education, it calls on people to do more to improve experiences and reduce the inequalities of ethnic minority communities. Sinek (2009) suggests starting with the why helps gain buy-in and inspire action. Therefore, educating around the reason changes are needed will help deliver the recommendations set by Taskforce.



















3. [bookmark: _Toc109401306]Creating learning that sticks

3.1 [bookmark: _Toc109401307]How we learn
To make the biggest difference to those from ethnic minority communities any learning developed needs to be engaging. The aim of learning is to create “a change in attitudes, knowledge or skill" (Reynolds, et al., 1997). Regarding anti-racism, it would be a shift in attitude at an individual, group, and organisational level to adopting an anti-racist approach, developing knowledge around lived experience, and skills to implement anti-racist practices in the workplace, e.g. changes to policies and procedures.
In recent years, there has been a move away from the traditional method of learning through repetition to attaching greater meaning to content, as personal significance is integral to the process of remembering (Shackleton-Jones, 2019). Bartlett (1932/1995) found that attaching meaning to learning is more effective than repetition, which is broadly supported by Loftus (1999), with remembering seen as an active process where a memory is created. The affected context model suggests that we do not remember things themselves, only the way they made us feel (Shackleton-Jones, 2019, pp. 21-43); again supported by Loftus (1999). Therefore, making the content of learning meaningful would be a great way of helping learning ‘stick’ in CAVUHB.
Learning style theory is often used in classrooms to match an individual to a certain style of learning (e.g. visual, audio, kinesthetic etc.), that is believed to best suit them, and teaching and materials are then developed accordingly (Newton, 2020). However, there is a lack of evidence to prove the effectiveness of adopting learning styles theory, with some going as far as to suggest it is a myth (Newton, 2020; Kirschner, 2017).
Gardner’s multiple intelligence theory suggests that people have different types of intelligence, such as verbal-linguistic or interpersonal (Edutopia, 2013), rather than a learning style. Although sometimes criticised (Marenus, 2020), there is still value in Gardner’s theory, as one of its general principles is that different people have different interests and abilities, which is undoubtedly true. Using different approaches and providing multiple ways to access content will improve learning (Hattie, 2011). The CIPD (CIPD, 2021a) advise that “recognising where learners can access learning materials and online resources at the time they’re needed is central to learning in the flow” and CAVUHB should therefore create various resources and learning opportunities. 

3.2 [bookmark: _Toc109401308]Designing learning
The starting point for developing learning is not asking people what they need to learn, but looking at what they care about and what they are trying to do (Shackleton-Jones, 2019, p. 34). Aligned with ‘Priority Action 2’ (Welsh Government, 2022b, p. 68), CAVUHB will need to work with ethnic minority communities and the wider workforce to design effective learning. 
Design Thinking is a concept which could support CAVUHB in taking a human-centered approach to developing an anti-racist education programme. The concept puts people first, focusing on the experiences of those who will benefit most at the outset to design innovative solutions (Brown & Katz, 2011). A key factor of design thinking is its collaborative nature (Valtech, 2021), making it well suited to the approach CAVUHB will need to take under the ARWAP. Design Thinking has five stages: empathise, define, ideate, prototype, and test (Sprouts, 2017). The flexibility of the concept allows designers to revisit any stage should further work be needed.
Another human-centered approach similar to Design Thinking is 5Di, where again the individual is at the heart of the learning and there is a focus on what people should do differently rather than what knowledge they should gain (Shackleton-Jones, 2019, pp. 149-172). There are six stages to 5Di: define, discover, design, develop, deploy, and iterate. Different from Design Thinking, which also looks at organisational strategy, 5Di is specifically designed to develop learning and therefore may be more appropriate for the needs of CAVUHB.

3.3 [bookmark: _Toc109401309]Power of Stories
Storytelling is not a new concept; however, people are becoming increasingly aware of the power of stories and the difference they can make. Stories are able to build relationships and lead to a sense of collective identity (Ganz, 2009). They are an excellent way of creating personal significance and helping people remember content (Bartlett, 1932/1995).
The Human Library’s learning platform is based on capturing stories to better understand diversity in order to create more inclusive and culturally aware communities (The Human Library, 2022). Using various means to capturing the lived experience of CAVUHB’s ethnic minority communities and creating multiple ways to access the content, as per Hattie (2011), will help staff learn about racism and anti-racism. CAVUHB have captured patient stories previously (CAVUHB, 2022c), demonstrating its capability to do so. Repeating this with people from ethnic minority communities would help to create an archive of lived experiences to support learning.
Podcasts are a form of learning becoming prevalent in learners of all types and is increasingly being used in medical education (Berk, et al., 2021), another method already familiar to CAVUHB (2020). Podcasts are a good supplementary tool for education and enable people to access content on the go and at their leisure (Lymn & Bowskill, 2010). Having an internal communication team skilled in producing videos and podcasts will make this activity low costing.
Slingerland et al (2021) suggests there is a gap in storytelling, as it creates empathy and not always opportunity for reflection. The EPPD framework (Slingerland, et al., 2021) below is an approach that CAVUHB should take to ensure anti-racist learning leads to a stronger sense of community within the health board, through orchestrating opportunity for reflection, possibly through the use of Schwartz Rounds, which CAVUHB has subscribed to, or facilitated sessions. As the organisation is already committed to delivering Schwartz Rounds, again this would be low costing exercise. 
Figure 1: The EPPD Reflective Storytelling Framework
[image: ]


3.4 [bookmark: _Toc109401310]Technology and Gamification
With continuing advancements in technology, VR is increasingly being seen as an effective option of delivering learning due to its interactivity and motivation (Zhang, et al., 2017). VR offers the possibility of putting the learner at the centre of the experience, creating a greater sense of presence and engagement, which improves the learning experience in comparison with other traditional classroom methods (Kim, et al., 2020). Providing VR learning is increasingly more accessible (Zhang, et al., 2017; Deloitte Insights, 2018). However, in relation to anti-racist learning, VR may not be the most appropriate option as it is best applied to task orientated learning and the task-technology fit may not be suitable (Zhang, et al., 2017).
CAVUHB should use technology to support the delivery of any sessions. The organisation uses Microsoft Teams which would help with virtual delivery, but it may also wish to develop eLearning modules. Alwadei et al (2020) suggest that eLearning interventions are more effective when integrated with traditional methods of instruction. Creating in person, virtual, and eLearning options for session delivery would support accessibility and learning.
Gamification creates a more effective and engaging learning experience through relying on the principles of gaming, where learners gain badges, appear in leader boards, and complete challenges (eidesign, 2021). Gamification taps into behaviour modification through positive reinforcement or punishment (Shackleton-Jones, 2019, p. 38). In the context of anti-racism learning, gamification may not be suitable as it only works in a specific way, when reward is aligned with behaviour (Shackleton-Jones, 2019, p. 39). Rewarding people for being anti-racist may be deemed inappropriate.



3.5 [bookmark: _Toc109401311]Social Learning
Social learning in the workplace involves “enabling employees to learn from and collaborate with each other, and plug into or create internal and external knowledge networks” (Jeffrey, 2015). Social media supports social learning by creating a global platform; however, it is mostly seen whilst working together with colleagues (Timms & Lamb, 2017). Creating space for collaboration to take place is important for social learning (Jeffrey, 2015). CAVUHB currently has three staff networks, including the One Voice Staff Network, and these could be an ideal space for social learning. The soon to be established Inclusion Ambassador Network and Allies Staff Network would also support social learning in the organisation. The People and Culture Team should capitalise on having the infrastructure already in place through the networks and Schwartz Rounds to harness the power of social learning.

3.6 [bookmark: _Toc109401312]Coaching and Mentoring
Coaching and mentoring are similar in nature, using a shared set of skills (van Nieuwerburgh, 2017, p. 6) and both have a role in the workplace.
Coaching is a managed conversation between two people which aims to support sustainable change to behaviours or ways of thinking and focuses on learning and development (van Nieuwerburgh, 2017, p. 5).  Coaching is a non-directive form of development and aims to provide optimal development and improvement in work (CIPD, 2021d).
Mentoring relationships can be more directive where a more senior colleague shares their knowledge with a more inexperienced member of staff to support with their development (CIPD, 2021d). 
Although both coaching and mentoring have their place in building an anti-racist CAVUHB, it is more likely to be with the aim of increasing organisational diversity through offering staff from ethnic minority communities’ access to coaches and mentors to support with career progression (CIPD, 2021c). 
Reverse mentoring may be a more suitable option for any anti-racist educational programme, particularly one aligned with Board Members, where senior leaders are mentored by people from ethnic minority communities to improve understanding of racism and influence anti-racist decision making. The CIPD (2021c) suggests that introducing reverse mentoring schemes of this type will help to promote an inclusive culture. 













4. [bookmark: _Toc109401313]Conclusion
Racism is an issue in our communities and exists within our healthcare systems. The health inequalities highlighted during the pandemic coupled with high-profile events over recent years raised societal awareness of institutional and structural racism and how people from ethnic minority communities are impacted. Governmental bodies are adding their weight to the cause, following a number of reports, which shows how endemic the issues are, with the ARWAP and Cardiff Race Equality Taskforce creating objectives and recommendations to support CAVUHB. The organisation has a part to play through becoming anti-racist, with developing anti-racist education programmes being key.
Using a human-centred approach to design learning breeds innovation through collaboration, leading to better outcomes. Co-designing an education programme alongside ethnic minority communities will be important in ensuring issues are addressed.
Learning should be engaging and accessible and this can be achieved through using a variety of methods and resources, as different people have different interests and abilities. The use of methods such as podcasts, story archives, and eLearning, virtual and in person sessions helps with this. With advancements in technology comes opportunity to develop and deliver learning in different ways; however, there are questions regarding the suitability of VR and gamification in relation to anti-racist learning.
Using stories is a powerful way of attaching meaning and personal significance to learning, which helps learning stick. However, building time for reflection into the storytelling process can make it more effective.
Creating infrastructure and space for social learning to take place, in the form of networks, can also support reflection and learning. Reverse mentoring can enable social learning and help senior leaders improve their understanding of racism and lead to inclusive decision-making.
By taking anti-racism seriously and introducing a multi-faceted approach to an education programme, an organisation can make huge strides in building a more inclusive and culturally aware environment.


















5. [bookmark: _Toc109401314]Recommendations (525 words)

1. Co-design learning with ethnic minority communities

Involving people from ethnic minority communities in the design of anti-racist learning programmes will support CAVUHB in designing meaningful learning and meet the objective set out in ‘Priority Action 2’ of the ARWAP.
A working group, comprising of L&D professionals, EDI specialists, and representation from ethnic minority communities, including the One Voice Staff Network, should be established by September 2022 and use the human-centred 5Di approach to design learning.
Not designing the learning in this way risks creating content which will not sufficiently address the issues and could prove counterproductive in building an anti-racist organisation.

2. Develop an anti-racist education programme for Board Members

‘Priority Action 1’ of the ARWAP requires CAVUHB to develop an anti-racist education programme for Board Members. The design of the programme should be led by the working group established as part of the first recommendation. However, following the research contained in this report, it is recommended that the content covers racism, anti-racism, and institutional and structural racism.
It is recommended the working group embed a reverse mentoring scheme into the programme.
The ARWAP requires the Board Members programme to be implemented by December 2022 and its development should therefore be a priority for the working group.

3. Develop a mandatory anti-racist education programme

‘Priority Action 2’ of the ARWAP requires CAVUHB to co-design mandatory an anti-racist education programme for all staff, volunteers, and students. The design of the programme should be led by the working group established as part of the first recommendation. However, following the research contained in this report, it is recommended that the content covers racism, anti-racism, and institutional and structural racism.
The ARWAP requires the education programme to be implemented by December 2023.
The development of the programme may come at a cost, particularly in relation to development of any eLearning package. A cost-benefit analysis should therefore be undertaken by the working group.

4. Capture stories

CAVUHB should harness the power of storytelling to build meaning into learning by capturing the lived experience of colleagues and others from ethnic minority communities.
The Communication Team should lead the work, given their expertise, and look to build an archive where these stories are kept, enabling staff to access at their leisure. The stories should be stored in a written and audio/visual formats in the form of podcasts.
Creating opportunity to reflect will act to better embed learning and strengthen the sense of community. Utilising the already paid for Schwartz Rounds to support this work would save on costs.

5. Utilise infrastructure of staff networks for social learning
CAVUHB should use existing staff networks as a space for social learning, where staff can learn from each other. The Inclusion Ambassador and Allies Staff Networks will create increased opportunities for sharing of ideas and experiences to increase anti-racist social learning in the organisation.
Staff networks are self-governed and should lead on this work; however, the Equity and Inclusion Team should be available to offer advice and support.
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Appendix 1 – PESTLE Analysis
Cardiff and Vale UHB and anti-racist approach
	
	Factors impacted within healthcare
	Importance to organisation

	Political


	· An increased focus on Anti-racist Wales Action Plan, including letters from a number of Members of the Senedd (MS), will make this a priority objective for the Welsh Government.

· Cardiff Council’s Race Equality Taskforce Report includes three recommendations for ‘Health’.

· Stability of Welsh Government means that the focus on racial equality is unlikely to change.

· Welsh Government are increasingly aware of health inequalities and in turn is increasing pressure to act. Impact of COVID-19 on ethnic minority communities shone a light on this.

· Negative impact of Brexit on healthcare, including recruitment leading to pressure on service.

· Trade Unions are heavily involved in healthcare and are increasingly focussed on addressing inequalities in the sector.

	High




High


Medium


High





Medium


Medium




	Economic


	· Cost of living crisis is increasing operational difficulties of organisation and wellbeing of staff. Staff from ethnic minority background may also require increased support as they are disproportionately affected.

· No increase in governmental funding means the organisation is having to do more with less, including delivering learning, which is leading to an increasingly tired workforce.

	High





High

	Social


	· Events such as the murder of George Floyd and increased prominence of the Black Lives Matter movement has increased global and societal awareness of racism within society, including structural and institutional racism.

· Cardiff has the most ethnic minority population demographic in Wales. The workforce data we hold out the moment indicates that we are not representative of our communities.

· Work-life balance and being inclusive is playing a greater part in organisations becoming employers of choice.

	High





High




Medium

	Technology


	· Improvements in technology improving monitoring of patient and workforce data.

· Use of technology such as Microsoft Teams is supporting a blended learning approach which is increasing accessibility to learning, meaning we can reach more people in the organisation.

· Use of social media and social networking is creating a situation where the organisation needs to quickly react to content. Also increasing expectation on organisation to get a message out quickly to show stance on certain topics.

	Medium


Medium




High

	Legal


	· Anti-racist Wales Action Plan has created legislative objectives for the organisation to become anti-racist.

· Equality Act 2010 provides legal protection on the basis of someone’s race.

· Public Sector Equality Duties places additional legal duties on the health board to improve relations between people of different protected characteristics.

· Continually evolving COVID-19 regulations and legislation is adding additional pressure on the health service.

· Future Generations of Wales Act places a duty on the organisation to help build ‘A more equal Wales’ for future generations.

	High



High


High





High



Medium

	Environmental


	· Future Generations of Wales Act places a duty on the organisation to help build ‘A globally responsible Wales’ and to consider environmental factors when making decisions.

	Low
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