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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my first six months of learning we have discussed a wide range of topics, however the backbone of these teachings has been surrounding the welfare of myself and my fellow officers. We have been introduced to a range of coping strategies and other techniques which will be useful to develop resilience and minimise the stress placed on ourselves and members of our families. I am going to introduce and discuss some of these methods, including healthy eating, exercise and connecting with people.
In the “Police Federation of England and Wales’ Leavers’ Survey” conducted by the Police Federation between October 2017 and April 2019 (Rocketing demand and stress pushing officers towards resignation, 2020) it was found that 40% of participants stated that stress was one of their reasons for leaving the police force they were employed by. This study also found 30% of participants would reconsider their decision to leave if there was a better work-life balance. The results of this study emphasise the need for effective coping strategies to improve the resilience of police officers.
I will discuss how these strategies can be used in isolation or in conjunction with others to minimise the effects of stress and the way in which they reduce the effects of stress on the body. Stress is usually a reaction to pressure and this pressure may be applied emotionally, physically or mentally. Stress can affect the body in a number of different ways and it is important to use coping strategies to prevent stress seriously compromising the wellbeing of an individual. Some physical symptoms of stress include headaches, dizziness, stomach issues and chest pain, other mental symptoms include constantly worrying and difficulty in concentrating (Get help with stress, n.d.). Stress is often associated with negative stressors, however, anything which puts us in high demand physically, emotionally or mentally can cause stress.
One method of stress reduction I used throughout my first six months was exercise, this naturally reduces the levels of the hormones adrenaline and cortisol whilst stimulating the production of endorphins. As exercise also has an impact on the physical appearance of a person, it can improve body image and therefore improve the confidence of that individual, which in turn reduces stress in other ways. Exercise can mimic the “fight or flight” response which the body has when experiencing stress, this enables the body to practice working through these effects which helps the body to deal with the negative effect of stress (Exercise and stress: Get moving to manage stress, 2021). A study conducted in 2014 on the impacts of physical exercise on stress in university students (Kim and McKenzie, 2014) found that participants who took part in leisure time physical exercise had enhanced problem-solving and problem-focused coping ability. All participants in this study also commented that “physical exercise seems to be more effective in reducing stress than passive forms of leisure”. All the evidence cited above indicates that exercise has a positive impact on stress and that it can reduce the negative effects and will potentially help officers develop resilience when dealing with tough situations. I found that exercising often incorporated the other aspects of stress management, many people who exercise eat a healthy or balanced diet and their main method of exercise may be a team sport, meaning communication with others is key and comradery is gained. I play a team sport myself and I found that during my first six months I was more conscious that I was eating healthily so that I was reaching my full potential and the combination of these greatly improved my mood and lowered my stress levels.
Another method of stress reduction is healthy eating. Healthy eating is important to reduce the physiological changes caused by stress, for example, consuming large amounts of caffeine can increase heart rate and blood pressure whilst also cause headaches and making it harder to fall asleep (What caffeine does to blood pressure, 2021). When dealing with stress there are several vitamins and minerals which specifically support the adrenal glands (Stress relief: How diet and lifestyle can help, 2021) and promote their healthy functioning, these are critical in the fight or flight response. One study found that “daily stressors were significantly positively associated with unhealthy snacking” (O’Connor, Armitage and Ferguson, 2014) meaning that when participants ate more unhealthy food, they experienced more negative effects of stress. However, the same study also found that eating healthier between meal snacks had little to no effect on the stress experienced by participants. Overall this evidence indicates that it is important, when regulating stress levels, to reduce foods containing caffeine and unhealthy snacks. It also indicates that it is more important to eat a balanced diet and reduce the number of unhealthy foods consumed rather than increasing the number of healthy foods consumed.
The final method of stress reduction I utilised was communicating with others, this is generally seen as important because it allows people to talk through situations and come up with solutions or gain a level of empathy from others. During my first six months in the police I would speak with my family and friends about the work I needed to complete and what aspects of this I was finding particularly stressful and I found this helped me a great deal as, during discussion, I would find out what my colleagues or friends or family would do in these situations and it would help my motivation thereby lowering my stress levels when I was completing work. A study found a positive relationship between traumatic experiences and psychological or physical symptoms (Stephens and Long, 2000). Participants who communicated more with their peers about traumatic experiences had fewer negative stress symptoms than those who did not communicate with their peers. This study supports the idea that communicating with peers is beneficial when dealing with stress and can minimise the physiological effects. Sharing stressful situations with others can show that others have also experiences similar cases and they may be able to share other ways with how they managed the incident and the stress about it which followed.
NHS online listed connecting with other people as one of their top 5 methods to improve mental wellbeing, the reasons they gave for the success of this method includes “helps you to build a sense of belonging and self-worth” (5 steps to mental wellbeing, 2021). Mind lists some specific methods relating to communicating with people such as speaking to someone new or giving a colleague a lift to work to improve social interactions. (Five ways to wellbeing, 2021)
From looking further into these methods, they all have their benefits, and each can be a good method of stress management. As these are all effective methods of stress management and building resilience it can be easy to make the conclusion that they are interchangeably good methods. The efficacy of these depends on the level of stress and other factors in the stress and the individual experiencing the stress, personality differences mean that some people naturally cope better with stressful situations than others.
The methods I have discussed often go hand in hand, for example exercising often incorporates the other aspects of stress management, many people who exercise have a healthy or balanced diet and if their main method of exercise is a team sport, in which communication with others is key. This type of activity will often be successful in building resilience or managing stress as it incorporates many methods.
I have used each of these methods throughout my training and I plan to continue to use these throughout my career. I have found that when I have a particular issue which is causing me stress and I talk to my friends and family about it we work collaboratively to come up with possible solutions, this helps me to eradicate the stress and often “get things off my chest” which have been bothering me. Through exercising, I have played rugby as well as going to rugby training, and I find that during this time I concentrate solely on what I am doing, and I don’t think about other stressors which have been on my mind for a while. Exercising also puts me in a better mood so when I have finished, I usually have a better outlook on what is happening, and I worry about it less. I feel like healthy eating hasn’t obviously affected the level of stress I experience, when I eat unhealthy foods I tend to feel more sluggish which does affect my mood, however, I wouldn’t say I feel less stressed from heating a very healthy diet, and it often causes me more stressed when I eat a “bad” food.
In my opinion, exercising and communicating with others are the best methods of stress relief and have more of an impact than using any one of these methods on their own. Due to using these coping strategies I feel I am a positive individual who can handle stressful situations and, when needed, guide others through their own stressful situations.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I’m going to talk about a police incident I attended in which I dealt with conflict. I will discuss my actions and the use of force during the incident whilst reflecting on my application of the different types of communication whilst managing this conflict. Conflict can arise in different forms, verbal and physical and occurs when two or more people have a serious disagreement or argument, this essay discusses the methods I used to manage conflict. Some of the conflict management techniques I will cover are the Betari’s box model and the five step appeal which is a method of dealing with resistance from offenders or members of the public and giving them a chance to comply with the requests of officers (Conflict management skills | College of Policing, 2021)
The incident I’m going to talk about is when a 13-year-old girl made a 999 call regarding her and her mother having an argument following the mother unplugging the internet box. The girl told the call handler that her and her mother had an argument and the mother pushed her and grabbed her arms during this and the girl asked for the police to come before she “did something I’ll regret”, she did not elaborate on what she meant by this. At this point we did not know exactly what had happened, so we discussed on route to the incident that our primary goal was to establish what had happened, whether any offences took place and to ensure that everyone was kept safe.
Prior to arriving at the scene, I liaised with the force control room (FCR) to request Police National Computer (PNC), this is the national database used by policing organisations and some non-police organisations which stores information about people, vehicles and premises if any incident is related to them, and Niche, the incident management database used by Gwent Police, checks on the address, the reporting person and any persons living at the address. Their checks returned that the reporting person is a vulnerable child and that there have been previous incidents at the address we were going to. This ensured we were able to carry out a basic risk assessment prior to arrival at the property and discuss possible options for how to proceed with the situation.
When we arrived on scene the house was in darkness, there were no signs of an ongoing disturbance when we approached and the mother was the person who answered the door to us, seeming confused as to why we were there. When we entered the property, the girl came downstairs and started talking to us which quickly escalated to her shouting at her mother. Identifying that this could escalate further we made the decision to separate the involved parties, taking the girl outside whilst the mother remained in the house. When speaking with the girl I consciously tried to ask open questions at the beginning of the conversation so I could gain a full picture of the incident and then I asked some closed questions to clarify the finer details. After this separation we were quickly able to get an account from each party on their version of the events. 
I was speaking with the girl and at times she started to get upset and irate, when this happened, I identified it was important to remain calm and talk to her in a level way to help calm her down. Betari’s box supports this behaviour, by keeping my attitude and behaviour calm, the attitude and behaviour of the girl calmed down. Betari’s box is a conflict management model that explains how behaviour is dictated by the attitude of yourself and others e.g. if you react to a situation with a negative attitude it will cause negative behaviour from yourself and then others in the situation will have a negative attitude and therefore behaviour (Betari Box: Linking Attitude and Behavior, 2021), this is shown in figure 1. The Betari box model is a method of reframing conflict and I feel that this model closely relates to the situation in hand because I entered the situation with an open mind and ensured I remained calm and level throughout, making an active effort not to respond in a negative way so the incident didn’t escalate. This worked well however, I understand that had I had acted more aggressively or emotive or mirrored the behaviour of the girl the situation would have been worse, and we may not have come to a resolution.
Throughout the incident, whenever we allowed the girl and her mother to be in the same room they began to argue, and the situation would start to escalate. We made the decision to keep them apart until we had a resolution due to this, this helped a great deal so we could establish what would be best for each of the parties involved. It was difficult to decide on the best course of action as when we spoke with the parties as there were no offences, we quickly realised that the girl would not stay at her home address. The girl claimed that if we left her at her home address she would run away for the night, to prevent this happening we discussed what options were available for where the girl could stay, one option was her friends’ house which her mother didn’t like. This caused another argument between the pair and again, we acted as mediators to prevent the situation escalating once again and the girl ran out of the house and down the street. She was shouting obscene words as she did this and was clearly becoming more agitated. I followed the girl from the house and used tactical communications to persuade her to come back to the house, I consciously tried to use language that was not emotive and would not make the girl more upset than she was and I kept a calm manner throughout this interaction. I focused on building a rapport with the girl and encouraged her to come back to the house. 
I built a rapport with the girl by talking to her in language she would understand and by ensuring I used non-confrontational body language. It is important to develop rapport with a person when you are looking to build trust with a person. I ensured I did not speak to the girl as though she was a child and was honest with her about the situation at hand and possible decisions we could come to. This helped because it showed her that we were in control of the situation and we were genuinely trying to help her. I think the girl felt more comfortable talking to me about the issue at hand following this. An element of conflict management which I recognise as being very important is non-verbal communication. This can be as important as verbal communication when putting across the right message. During this incident I understood that for most of the time we were at the premises it was important I showed a relaxed body language but with a strong presence to keep the situation under control. At times, when there was a threat of physical violence I was stood in a more defensive manner as I felt like this was necessary at the time so I would be ready for whatever took place.
My colleagues spoke with the mother and she agreed that the girl could go to her friend’s house for the night with the condition that she did not take her mobile phone with her and she was picked up by her mother the following morning. The girl was happy that she could go to her friend’s house, but she was upset that she could not have her phone. The girl had her phone in her hand and her mother took this from her without the daughter’s permission. It was at this point where the girl got very angry and started shouting at her mother and making threats that she was going to assault her mother. The mother refused to give the phone back to the girl and hid it in her bra, where she believed the girl would not be able to get it. The girl repeatedly said, “I’m not leaving the house without my phone” and tried to grab the phone from her mother’s bra. 
As the girl was getting more angry, I took into account impact factors, for this situation the factors were that the girl was clearly emotionally distressed and angry and I believed she was physically putting herself in positions where she knew she was able to get to her mother and possibly assault her. One available option was that, if the girl attempted to assault me, I could use reasonable force in line with Common Law to defend myself or others in the situation, or if I believed the girl was going to assault her mother or cause damage to the property then using force under Section 3 Criminal Law act 1967 would apply here. I also understood that if I made the decision to use force then the level of force would need to be proportionate to the circumstances. As the incident progressed the girl did attempt to assault her mother by lunging towards her and as she did this, I used force under Common Law to prevent harm to her mother. I believe that the force I used was proportionate and reasonable, I held the girl back from her mother when she attempted to assault her. The girl made another attempt to lunge for her mother and I used force again under the same legislation and I held the girl back from attacking her mother. I considered the use of handcuffs to restrain the girl and to prevent her causing any harm to herself or to her mother, I made the decision not to use these as I was able to hold the girl back myself and I felt that using handcuffs would make the situation worse as the girl was only 13 years old and clearly in distress.
At this point the mother was very upset that her daughter was trying to attack her, so we used tactical communications to prevent any further assault attempts and made the decision to separate them into different rooms further. When we were speaking with both parties, they wanted different outcomes from police attendance. The mother wanted the girl to stay at their home and the girl wanted to leave the home and go anywhere else. This was when we started facilitating negotiation between the mother and the girl about where the girl was going to stay that night, we encouraged open discussion between them, however when the conversation became more heated and aggressive we intervened with tactical communications and manoeuvring ourselves to a position where we were able to prevent any further attempted assaults.
I took the National Decision Model (NDM) into account throughout the incident. The parts of the NDM are; information and intelligence, in this instance this would be the information we received from the FCR about the incident and persons involved; assess threat and risk and develop a working strategy, using the information we received from the FCR I made a basic risk assessment with the plan to review this on arrival to the scene; powers and policy is another element of the NDM, for this incident there were some use of force powers we could utilise, such as Common Law and Section 3 Criminal Law Act, I didn’t need to use any powers of entry for this incident but one option for entry may have been Section 17 PACE, if I believed I needed to enter to save life and limb; identify options and contingencies, throughout the incident I identified what options were available to me, whether to use handcuffs, what options we had to resolve the incident, i.e. whether to leave the girl at her home address or take her to her friend’s address; taking action and review is the final part of the NDM, following the incident I took the time to review what happened and evaluate what I could do in the future at incidents, from this incident I have learned that the nature of calls can change quickly and the true nature of the call is often different from what is initially reported. 
Reflecting on my attitude and behaviour during the I feel like I acted appropriately, I considered the code of ethics throughout the incident. There were times where the girl was asking to be taken to her friends, she asked me if I could promise we would take her there, I did not make that promise and ensured I was open and honest with the girl that the outcome may not be what she wanted. Another element of the code of ethics is authority, respect and courtesy, I showed respect to the mother and the girl throughout, and in turn I feel like I managed to keep control of the incident and they respected me.
The initial risk assessment carried out helped me to deal with the first issues we encountered but throughout this incident I carried out a dynamic risk assessment, this was important to do as the circumstances were constantly changing with the mood and attitude of the girl. The first risk assessment I carried out was appropriate and I identified many of the risks before they happened and others, which arose suddenly, I was able to quickly determine what they were and how to manage them appropriately, adapting my style and how I was managing the situation. I adapted my style by adjusting the level of formality I used depending on who I was interacting with
I felt this interaction went well in a lot of areas, in my communication with other officers, in how I used verbal and non-verbal communication to interact with the mother and the daughter and diffuse the situation when tensions got high. Having learned from this experience I now know what my options are for similar situations and that sometimes there is no right answer or thing to do, the decisions we made were difficult to come to and we were fortunate that there was good outcome to the incident. I have learned that it is important to seek the advice of other officers present and at times the advice of the sergeant. I have developed my ability to deal with conflict having dealt with this incident and this knowledge will be very useful to me as a practitioner because prior to this I had not dealt with conflict and I now know what my options are. As a next step I will look into other incidents which have occurred and look into what actions have been taken by other officers.

2471 words
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Figure 1 (Betari Box: Linking Attitude and Behavior, 2021)


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As police officers it is essential that we consider the differences of others and we do our best to accommodate for these differences whilst carrying out our duties. Making sure we are aware of cultural and language issues and accommodating for these can help members of the public to feel more accepted and help gain the trust of these people, so they are more likely to call the police when needed in the future. In this essay I am going to talk about an incident in which there were cultural, ethnicity and language issues whilst reflecting on my performance and how I handled the incident and would handle similar incidents in the future. All police officers in the UK should uphold the policing principles within the Code of Ethics which was published by the College of Policing, which originate from the “Principles of Public Life”, which were published by the Committee on Standards in Public Life in 1995, underpin every element of policing and should be used as a basis for how to act as a police officer (Code of Ethics, 2014). The policing principles include nine principles such as accountability, integrity, respect and selflessness and these are essential when interacting with all members of the public regardless of whether they are a victim or offender or other service user.
Force control room (FCR) received a call regarding a potential domestic violence incident involving a male and a female in the front garden of a house. We had limited information about what had happened during the incident, so we requested checks on the individuals involved from the FCR. This indicated to us that there had been a previous domestic incident at the property last year, we took this into consideration when making a risk assessment. On arrival to the property the offender had fled on foot, we spoke with the other people at the scene and attained a description of the offender which I passed over my radio to the control room and other officers who may be in the vicinity and could carry out observations for the offender.
As the offender had fled this drastically changed the initial risk assessment and we were able to focus on the victim and determine what their needs were and how to help them. The victim in this incident was a black single mother with 4 children, only 2 of which were present at the time of the incident and the mother spoke English as a second language, she was nearly fluent in English but there were times where this made communication more difficult. I had the option to utilise the Language Line service, which is used by Gwent Police, Language Line is a service which employs translators and can be used by Police to aid communication. A study conducted in the USA found that language barriers between police officers and Hispanic, non-English speaking citizens caused serious tensions and issues between the two groups (Herbst and Walker, 2001), despite this being an American study the same principles apply within the UK. If the police cannot communicate with the members of the public we serve how can we provide an effective service? These are the reasons why services like Language Line are essential as they aid police in communication with and build trust and a rapport with members of the public. I chose not to use the service on this occasion as we were able to communicate enough that we could work together to write a victim statement for her of the events which took place. 
Through having a conversation with the aggrieved I was able to gain a better picture of what had happened; the offender and victim had left in a taxi with two children, the victim used her card to get cash out of an ATM and they got some food and then were travelling back to the victim’s home when the offender’s attitude changed and he was trying to get the money from the victim and her phone. The offender then got out of the taxi and ran towards the home whilst the taxi drove the victim and children to the address. As the victim got out of the taxi, she dropped her bank card and went into her own front garden where she could see the offender leaving her house with her son’s Nintendo Switch games console in his hand. They had a verbal argument in her front garden, and he dropped the games console and fled the scene, the victim believes he picked up her bank card as he was leaving and attempted to make a withdrawal at a cash point. As the relationship between the offender and the victim is that they were ex-partners, and the offender had attempted to assault the victim I classed this incident as a domestic abuse incident as the definition for domestic abuse is; any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between to people aged 16 or over who are, or have been, intimate partners or family members, regardless of gender or sexuality.
Throughout the history of modern-day policing in the UK there have been tensions between the police and the members of the communities they serve, particularly members of the black and minority ethnic (BAME) communities because of the Black Lives Matter movement. I believe it’s essential that police officers recognise the movement and do their best to gain an understanding of the wants and needs of these communities and how we can best serve them. There have been tremendous steps towards this in the past, with the creation of the Police and Criminal Evidence Act (PACE) 1984 following the riots in the Brixton area of London which started following perceived racial discrimination by the police towards a young black male. Newburn noted “irrespective of whether or not police stop and search powers are used… in a discriminatory fashion, it seems undeniable that this is how they are experienced by minority ethnic communities” (Newburn, 2007), this demonstrates that there is a negative perception of how the police interact with members of BAME communities and it is essential that police officers are mindful of that and ensure they uphold the policing principles when dealing with these groups. 
Throughout the interaction I had with the victim in this incident I was conscious of potential biases from the victim but I also was conscious that I did not show any bias towards or against the victim and I tried to not make assumptions on what had happened during the incident based on the backgrounds of the victim or offender. Looking back on the incident I think I was successful in doing this but it is an area in which I need to remain mindful of in the future so that I do not let any unconscious biases influence my policing decisions and I continue to act objectively and show respect to all the parties involved. Having spoken to other officers it is apparent to me that they can hold biases towards or against certain communities or groups of the public, which they have formed through their own policing experiences, I believe these biases need to be put aside when going to each new incident, and I will do so in the future, to ensure objectivity. Moving forward I will investigate other races and religions, including their beliefs and traditions so that I can be more culturally sensitive and understanding towards cultural practices.
During my time in the home of the victim her children were there, one of the children who was present at the incident was only 18 months old and the other child was approximately 4 years old and had ADHD. Through personal experience I had a level of understanding of how to communicate and manage children with neurodevelopmental disorders, people who have these disorders view the world in a different way than people who do not have these. This understanding meant that I could appreciate the effect on the children of police officers being in their home and in their space and I did what I could to minimise these effects. I did this by talking to the children in an appropriate manner, not acting as formal as I may with an adult and answering any questions they had, where appropriate. The children being present in the home did have an impact on writing the witness statement and interacting with the victim because the children were playing in the room and it was after the time they would normally be in bed. I was aware that the children were getting more restless as time went on and the victim seemed to be getting stressed that it was after the time they should be in bed. I made an effort to alleviate the stress the victim was feeling by reassuring her that we would be done as quickly as possible and that we didn’t mind that the children were playing in the room. I also wrote the statement and completed the other necessary paperwork as quickly as I could whilst also being thorough so the victim could carry on with her evening and the children could go to bed. As I move forward from this incident, I am going to do further research surrounding ADHD and other neurodevelopmental disorders, such as autism, so that I can make sure I continue to interact with them in an appropriate manner and I am being mindful to their needs. 
All police forces in England and Wales must abide by the Victim’s Code. The aim of the Victim’s Code is to make the criminal justice system more responsive and easier to navigate for victims and it sets out the services that must be provided to victims of crime by organisations in England and Wales (Ministry of Justice, 2015). The code of practice states that victims of criminal offences should be informed of what victim support services are available to them, they are entitled to receive written information on what to expect from the criminal justice system, informed where to get advice or support and this is just a small selection of what they are entitled to. When speaking with the victim I informed her that these services were available to her and offered to provide her further information on how to access these, at this point the victim was not interested in more information but I did provide her with my contact details if she changed her mind in the future. Since the date of the incident me or my colleagues have informed her of developments in the case, depending on who has been working on the days she required contacting on, in line with the victim’s code. 
When I was helping the victim to write her victim statement, I made her aware of other measures which could be put in place to help her if she needed to go to court to provide evidence for this case. The Crown Prosecution Service (CPS) has a number of special measures which police officers can apply for on behalf of victims and witnesses who are giving evidence in court. These measures can include barristers removing their wigs in court, witnesses giving evidence via video link and giving evidence behind screens. These measures are all in place to make the victim or witness feel more comfortable and less stressed about the entire event. These measures can also be done to help keep the anonymity of those providing evidence and following the Domestic Abuse Bill 2020, all victims of domestic abuse are eligible for special measures (Special measures in the criminal court’s factsheet, 2021). After speaking with the victim, it was clear that she wanted to give evidence in court, but she was afraid of any repercussions she would face from the offender, taking this information into account I made the decision to apply for special measures on her behalf. To do this I made an application to the CPS using the relevant forms and included the details of the victim and what special measures were required, I requested that the victim can provide evidence with a communication aid, i.e. a translator available should she need them on the day and also, if the children present were required to provide evidence in court, I requested the barristers remove their wigs in the court room. Another consideration for victim attendance in court is transportation and accessibility, the victim did not have her own vehicle for transport to the court, this could pose an issue if the victim could not get transport but she assured us she would be able to take a taxi or the bus to court.
Throughout my career I am going to be learning and developing my opinions on people and tailoring my methods when it comes to interacting a range of victims and witnesses and offenders to the most appropriate way so they feel they can trust the police force and come to us when they need. Reflecting on what I have learned during the incident I will be carrying out my own research into different cultures, their beliefs, how best to interact with people who have neurodevelopmental disorders and other disabilities so they feel heard and respected and we can provide them with an appropriate service. I am looking forward to applying this information I learn to incidents in the future and being able to build a better rapport with members of the public and build better relationships with them. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

 Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Decision making and discretion are core aspects in the role of police officer. Discretion is the professional judgement and action of police officers by selecting the best course of action having recognised and considered all the alternatives. There are times during my policing career where it may not be appropriate to take legal action, and this is where I will need to use discretion, but it is important to use the National Decision Model for these times. The National Decision Model (NDM) is a framework utilised by police forces throughout the country to aid police officers in their decision making, it should be used every day and ensures officers take into account the code of ethics and all information and intelligence and risk assessment prior to thinking of all available options and taking action. In many policing scenarios it is down to the individual officer to make the final decision on what action is taken; whether an offender is arrested, or the offence disposed of another way. There are a lot of factors which influence these decisions, including whether the offender has been in trouble with the police before this incident, what the circumstances surrounding the incident are and whether the aggrieved wants to take things any further.
Under the Criminal Procedure and Investigations Act (CPIA) 1996, there are codes of practice for how police officers should conduct investigations and an investigation should be conducted with an idea to ascertain whether a person should be charged with an offence, or whether they are even guilty of it (Investigation, 2021). The code states that information obtained in the course of a criminal investigation must be relevant to that investigation and recorded and retained; all reasonable lines of enquiry must be pursued; all reasonable steps are taken for the purposes of the investigation (Criminal Procedure and Investigations Act 1996).
A policing incident in which I had to use discretion was when there was a two-car road traffic collision (RTC) in Newport. I received information via my personal radio that there had been a collision between two cars, and they were blocking a main, busy, road in Newport so traffic control was required. As the first officers on the scene my colleague and I worked quickly to check the wellbeing of all persons involved, close the road to further traffic and contact the control room to provide them with updates, request paramedics to carry out checks on the individuals involved and Newport Council so they could clear the road of debris. I then took the responsibility of speaking with both involved parties to gain an understanding of the events which happened, neither of the drivers took responsibility for the incident so further investigation was requires to establish what had happened. The passenger of vehicle one was injured and complained of back and neck pain, the driver of vehicle one also complained of pain in his shoulder to the paramedic at the scene, the driver of vehicle two was complaining of pain in the centre of his chest. At the roadside, I also took first accounts of the incident from both parties and logged these in my pocket notebook, the driver of vehicle one said he was driving as he should, when the driver of vehicle two drove through a red light and collided with him; the driver of vehicle two said he was driving as he should and did not mention whether he drove through a red light. At this stage I was trying to determine whether any offences had taken place, and if they had, who was responsible. One of the drivers had a dashboard camera in his car so he provided us with the memory card, which we put in an evidence bag and labelled so we could examine the footage later.
Following the road being cleared and all parties being looked over by paramedics I made contact with Newport Council CCTV over the phone to establish whether any of their CCTV cameras captured the collision, their cameras had captured this, so I collected the footage for examination. Having collected the dashboard camera footage and the CCTV footage, I kept these on my person until I could view them securely. When I was able to view these, I ensured I viewed them in a private place so no members of the public could see these. Having viewed all the available footage it was clear to me that the second driver had indeed driven through a red light and thereby causing the collision between himself and the other vehicle. From this identification I had a decision to make on how I was going to proceed with this investigation. Using the NDM I identified what information and intelligence I had, i.e. the second driver drove through a red light, causing a collision and this collision had caused injuries to all persons involved which needed treatment in hospital. The next stage in the NDM is assessing the thread level and develop a working strategy, at this stage all immediate risk had been eliminated as we were no longer at the scene but there was still a risk that the driver of vehicle two did not know he drove through a red light so we needed to inform him of this. The powers available to us in this situation would be to issue the driver of vehicle two with a Traffic Offence Report (TOR), this is a method of disposing of minor traffic offences where the police officer has witnessed the offence, in this instance as we have viewed the offence on CCTV and dashboard camera footage and witnessed the offence. Another option available to me would be a fixed penalty notice. 
Bias is the inclination to show favouritism to one party over another, this can be due to many conscious reasons, i.e. knowing the character of one party, but it can also be due to unconscious reasons which have been formed through personal opinions or life experiences. There are three common types of bias which often occur in policing, these are affinity bias, confirmation bias and source bias. Affinity bias occurs when a person has a preference towards people who we share characteristics with, these may be; career; gender; age. Confirmation bias occurs when a person sees and hears what they are expecting to hear, and they ignore evidence which shows otherwise. Finally, source bias occurs when we place a higher value on information or intelligence which we receive from a source we know or trust and the information and intelligence we receive has not been thoroughly tested. Bias can affect how we comply with the policing values, the policing values tell us we need to be emotionally aware of other people’s needs, which I did during this incident in thinking about whether any of the persons involved had any additional needs and how each person felt following the incident. Another value is delivering, supporting and inspiring, and this cannot be done if there is bias as we would be behaving more favourably towards one person and not being as supportive or delivering the best service to the other (College of Policing, 2016). The policing principles are also affected when there is bias present, how can police officers demonstrate fairness, integrity and respect (College of Policing, 2014) if they are subject to bias, whether conscious or unconscious.
Many studies conducted on policing bias are based on American police forces as there is currently a very large divide between the police and Black and Minority Ethnic (BAME) groups, these findings can apply to police forces in the United Kingdom, “Several well-studied implicit biases are particularly relevant to law enforcement because they link social groups with traits related to crime and violence” (Spencer, Charbonneau and Glaser, 2016).  At the RTC I attended there was a clear age difference between the two parties, this difference can contribute towards unconscious bias. I was aware during the incident that I may be showing affinity bias towards the driver of vehicle one as he was a similar age to myself, however, whilst at the incident I recognised that I may be feeling this bias and I made more of a conscious effort to fully evaluate the information I received from both parties, and later reviewing the footage of the incident before I made a decision on what had happened and what course of action I was going to take. As a police officer it is imperative that we do that evaluation of all information and don’t make judgements on people at incidents prior to taking in all available information and intelligence; this also brings the NDM into account as that states that we need to take this information into accounts and the code of ethics needs to be taken into these decisions also.
I made the decision to issue the driver of vehicle two with a TOR for driving without due care and attention as he drove through a red light and caused an RTC. We did this by contacting the driver and arranging meeting him at his home address to discuss the footage, on arrival we had a conversation with the driver of vehicle two and explained to him that we had viewed the dashboard camera footage and CCTV footage and it was clear he had driven through a red light and caused the collision. Initially the driver of vehicle two denied he dove through the red light, but once we showed him the footage of the collision and he then agreed that he must have not looked at the lights correctly. When we were at his home address with him, I issued the TOR, confirming with him his details and I explained that he would receive information through the post of how it was being taken further, i.e. whether he received a fine, a driver awareness course, points on his licence or being summonsed to court. In order to issue the TOR there are a set number of things we are required by law to say to the offender, these are done so that the TOR is issued using PACE guidance, the guidance includes cautioning the offender, this gives the offender an opportunity to make any significant statements or silences or a defence for the incident. On this occasion the offender did not provide any significant statement, and this was logged on the TOR form and signed by the offender. Another part of issuing the TOR is pointing out the offence the offender committed and assuring them they are not under arrest at that moment.
Discretion is a large part of the decision-making process and it is important to find the best balance of discretion and duty, there may be times where it is not the best course of action to issue a person with e.g. a TOR or reporting for summons due to the circumstances of the offence taking place. This decision needs to be made with the national decision model in mind, so that all available options have been evaluated prior to this by taking into account who we are dealing with, what the possible outcomes are and why you should or should not act. If a person has a defence for an offence, then it is down to our discretion whether we believe them or not, and in using discretion in this way we, once again, need to utilise the NDM and code of ethics. In my opinion, discretion is essential when dealing with lower level offences in particular and can be used very effectively, provided the police officer using discretion takes into account the code of ethics and the policing principles, which are a list of principles all police officers should follow each day and for each incident they attend (Code of Ethics, 2014). 
During this policing incident I was mindful of the CPIA, as I have said, it is important that the codes are followed, and all possibilities are investigated. In the course of my investigation of this incident I examined all possible explanations for the incident, this included examination of the dashboard camera and CCTV of the area but also speaking with all involved parties and gaining their first accounts and included taking photographs of the damage for these to be examined at a later date, taking first accounts from any witnesses of the incident. This information I collected was all recorded correctly and retained in accordance with CPIA guidance. At this stage it was a consideration whether I should take official written statements from everyone who was involved, but at the scene it was not something which would have been appropriate at the time. I recorded these first accounts in my electronic pocket notebook, this included reading the account to the person who provided it and getting them to sign the pocket notebook. Also, in following the CPIA codes, when writing out the TOR and this was signed by the offender, I ensured this was logged on a carbon copy, I retained the original and provided the offender with these carbon copies for their records. I then sent the TOR to the ticket office within Gwent Police and they filed this and submitted the TOR.
Having reflected on my behaviour during the incident I believe I acted appropriately by following the relevant guidance in relation to road traffic collisions and also in relation to issuing the traffic offence report and investigating, recording and retaining in accordance with the CPIA guidelines. In the future I would definitely feel more comfortable when dealing with incidents of a similar nature, but I also have a greater understanding of the CPIA guidelines which I can utilise in other areas of policing.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Conducting suspect interviews as the lead interviewer.








	By carrying out more suspect interviews as the lead interviewer and taking my time when preparing for these, then reviewing my performance following these by watching the taped interview and asking my colleagues who were present for feedback.
	My peers within the police will be able to help me with this and my line manager will be able to help in providing feedback. There are also resources on the force intranet which I can access for help.
	Within 3 months I plan to carry out 6 or more suspect interviews and review my performance at the end of each month to evaluate my progress.

	

Improvement of my legislation knowledge








	This will be achieved by refreshing my legislation knowledge using online resources, I will check this prior to going to calls and I will discuss various points of legislation with colleagues and superior officers.
	My peers within the police can provide me with support and help to clarify points of legislation I may be unsure of. My superior officers may be able to help me with regular knowledge checks too and there are online resources I can utilise for this.
	 Within the next 6 months I expect to be more comfortable with current legislation and have developed my understanding so that I will not need to check legislation as frequently en route to calls

	

Improvement of communication when managing difficult members of the public










	This will be achieved by investigation the best methods to use when managing people who are acting aggressively, I will also observe fellow officers interacting with these difficult people so I can learn what works well. I will also volunteer to take the lead when managing these people so I can try different methods of communication.
	My peers within the police can provide me with support as I can observe their methods of communication and learn from this, I can also gain feedback from these officers when they are able to observe me in interacting with these members of the public
	Within 2 months I expect to have observed up to 5 incidents where my colleagues are managing these offenders and within a further 2 months, I expect to have been able to utilise the skills I have learned and reflect on my improvement.
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