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2 Introduction  

2.1 Report Remit 
In this report I will be investigating the retail company Sports Direct. Over two years ago in Sports Direct's warehouse in Shirebrook, one of the employees gave birth during her shift in the staff toilets. What lead her to do this was her fear of losing her job at Sports Direct by confronting her manager and requesting a long period of time off work. This incident has caused a debate, where one side of the argument believes the company are at fault, as their strict "no sick days allowed" policy caused the woman involved to not take the time off work in preparation for the birth of her baby. On the other hand, the opposing side of the argument believes the woman herself is at fault for this incident as she should have taken precautions and planned her maternity leave appropriately. I will be looking into this issue in more depth and using different models to demonstrate. The worker was also arrested for unusual neglect to her newborn. I will then finish this report with my own recommendations.

2.2 Background 

Sports Direct was founded in 1982 by Mike Ashley in Maidenhead and then later rebranded 'Sports Soccer' in 1996. It is now the UK's largest sporting goods retailer, and operates a diversified portfolio of sports, fitness, fashion and lifestyle fascias and brands I will now be looking at the Sports Directs' corporate social responsibility (CSR) and derive logical solutions which might help avoid such unethical business situations in the future. The meaning of CSR is viewed in many different ways, however, I will be focusing on two main theories. I will be looking at how Milton Friedman views and how Edward Freeman's stakeholder theory by comparing the two and then applying them to Sports Direct and their company's incident I have been researching. 

2.3 What is CSR?

[bookmark: _GoBack]According to Hopkins, coporate social responsibility is concerned with treating the stakeholders of the firm ethically or in a socially responsible manner (2012). However, Milton Friedman believes that there is only one social responsibility of business, to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition, without deception or fraud (2009).  It is in his opinion for businesses to do whatever is needed to allow them to continue making profits legally. I both agree and disagree with this, I agree with this statement because making profits is one of the most important things for a company to obtain. However, I also disagree because if increasing a business' profits means for employees to be affected negatively during this, the statement should be reconsidered for their safety and well-being in the workplace.  As the UK's health and safety regulations do state that all workers are entitled to work in environments where risks to their health and safety are properly controlled (1974). 
2.4 Findings 

Sports Direct definitely lean more towards this approach to the workplace, which is clearly demonstrated as the woman involved in the incident did not want to take time off work as she was in fear of being at risk of losing her job. In regards to the health and safety of Sports Directs' warehouse, it is described as a 'Victorian warehouse'. As I mentioned previously in this report, the chief executive Mike Ashley admitted to the conditions being poor and wouldn't want his own children working in them (Smith, Dean 2016).
Freeman suggests that a stakeholder is an organisation (by definition) any group or individual who can affect or is affected by the achievement of the organisations objectives (1984). Edward Freeman's approach to stakeholders is the total opposite to Milton Friedman's views on CSR. Freeman believes that employers must understand the underlying causes of employee behaviour because they are the most important stakeholders in a company. "I believe it is the management’s job to understand stakeholder behaviour whether or not there is agreement on the appropriateness of that behaviour" (2010). I agree with this opinion as I think it is extremely important to gain all types of feedback from stakeholders as they are the most important aspect of a business. Only basing your company around making profit at any cost, will leave negative situations arise and unhappy stakeholders.

2.5 Models of CSR 
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Figure 2.5-1 Carroll’s CSR Pyramid (University of Leicester 2015).
I am using Carroll’s pyramid to demonstrate Sports Direct’s Corporate Social Responsibility. In this company’s case, their economic responsibilities’ come first as their biggest goal is to make as much profit as possible. Their legal responsibilities are the next important aspect as they do not want to be shut down for any lawful reasons. Being ethical and philanthropic is last on their list as it does not make profit therefore, it is not important to them. 
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Figure 2.5 – 2 Mendelow’s Matrix (1991) Tailored to Sports Direct. 
I have used Mendelow’s matrix (1991) to demonstrate how effective the stakeholders of Sports Direct are for the company. The customers and suppliers have a low interest and low power because they are not concerned as it does not affect them, they are still able to buy and supply these products. However, the shareholders have a high interest and high power as it is their money invested into the business which has a potential loss from this incident. The media has a high interest and high power as the media broadcasted this incident for thousands to view. The local authorities have low interest but high power as they made an arrest. Lastly, the Government have a low interest but high power as they were not involved in the incident but had the authority to act upon the issue and possibly close the company down until further notice.


3. Recommendation 

If Sports Direct were to follow Freeman's approach they would not have faced this situation as they could have ensured informed the worker of her employee rights to maternity leave and scheduled that time off with her. This course of action should have been taken as pregnant employees have four main legal rights: paid time off her antenatal care, maternity leave, maternity pay or allowance and protection against unfair treatment, discrimination or dismissal. These rights should have been clearly discussed with the employee (1999). In the future, I suggest Sports Direct managers should have meeting and discuss with employees (when they are pregnant) about their maternity plan and schedule the appropriate time off work. If this discussion took place, Sports Direct could have reassured her about her pregnant employee rights, therefore having no 'culture of fear' and taking the time needed off work.
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Figure 1: Carroll's Model of CSR
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At the bottom level, Carroll locates “economic responsibilities; the firm is meant ‘to

be profitable’. What potentially remains underexplored in this respect is the

justification of this normative expectation: Why should a firm stay profitable, and

how can this idea be restrained to the “bottom domain’ of the pyramid only? Can
ethics be drawn upon to justify such a recommendation, and if so, which kind of

ethics? One level higher, Carroll discusses legal responsibilities, again normatively
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