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The following reflective report has the aim to examine my recent involvement in a group work, where my team was appointed to research and present strategies that affect Costa’s development. The application of Gibb’s Reflective Model will help me to clearly describe how this process went for our group of four and will outline key aspects of this exercise. It is split into 6 parts where I will be describing the teamwork, exploration of feelings, provide evaluation, analysis, conclusion, and action plan. 
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The overall task was quite extensive so everyone in the team was assigned a specific task and carried the responsibility to conduct some initial research on their topic and to build a short presentation. In order to successfully distribute the workload and manage each other’s expectations on what is to be achieved and by when, we established ways of communication through online collaboration, in person meetings and exchanging information via email. 
The team’s roles were distributed based on our strengths and interests to ensure maximum level of achievement and performance. The key elements that helped us establish a well planned schedule of work was the benefit of strong communication. Despite the flexibility we all had, it is important to mention that our personal lives were aligned according to different schedules and circumstances, so this required enhanced communication to avoid any misunderstandings and unmet deadlines. 
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My initial feelings were feelings of excitement to work in a group of motivated individuals, achieving together and developing a project. Throughout the process there were not many pivotal challenges that affected our work that strongly and this was due to our well organised work and us sticking to the responsibilities agreed in the beginning of us commencing the works. The process was cohesive and allowed us to immerse ourselves in the work. 
Due to the variety of personal lifestyle each of us had, this meant that at times certain elements could experience a slight delay. However, we ensured that this did not impact our work negatively by communicating such things well in advance. 
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Looking back on the experience we had as a team, there was a mixture of strengths and weaknesses involved in the overall process. This diversity contributed to a variety of perspectives and ideas. When effective collaboration was maintained, the work was achieved easily, and the quality of work was on a good level. 
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The application of Gibb’s Reflective model provided the opportunity for a deeper analysis of the teamwork and identified possible behavioural patterns and issues that can shape the teamwork. Even though the team had good communication, some expectations were differing from others and due to that, there we times where we had to repeat things or redo certain elements to match the level of the others (Armstrong, 2020). There was an assigned leader in our group, but overall, I think we did good due to the equal participation of the team members. In some cases, where a team member could not fulfil their roles, we would spread their tasks amongst us so that we can cover all aspects needed in a timely manner.
Even though there was assigned leader, often different people were more proactive so they would take the lead in certain times when they felt this was their strengths. This is why, playing by each other’s strengths is what makes a team perform outstandingly. 
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To conclude, the complexity of teamwork is defined by several aspects which could have different level of influence. This will vastly depend on the scope of works required and the space of time that is allowed for completion on certain project. How much everyone is involved in their role will have severe impact on the overall delivery of each project (Buchanan, 2016). In the experience I had I think we presented opportunities to each other by allowing to be honest and listen to what our preferences are as this ensure the success down the line. 
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Going forward, it is crucial to establish a good action plan that addresses any lowlights that appear and to enhance further the teamwork experience. For example, potential miscommunication could be reduced, or fully avoided, if strong communication channels are maintained regularly including regular checks and catch-ups with team members to track the progress of set targets. 
Another essential aspect is ensuring clear roles are set and everybody understands well what their role means and how to approach it. Clear vision helps not only individual work but is a great contribution to a team. This provides a consistent workflow that allows work to be produced smoothly and ensures equal contributions from each team member. 
Conflicts might arise at certain times, so agreeing from the beginning on setting a strategy that can mitigate those conflicts is a smart approach as it offers open communication and gives the chance to foster a healthy team dynamic (Boddy, 2017).
Lastly, to bind all the above together, establishing a leadership strategy is what ensures the ultimate success of the team. An individual that can see strengths and weaknesses in others, is highly valuable team member as it nurtures the development of the overall team and promotes healthy growth and collaboration.
This reflective essay has provided me with a valuable insight into how teams operate by allowing me to learn in a practical way as well as analysing the performance. I am confident that the experience I gained is beneficial to incorporate in similar future exercises where groupwork is required.
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