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               Seba’s BookShelf
Low content book online business, with digital and physical products.

Mission statement:  Seba’s BookShelf is focusing on creating low content books such as: colouring books, notebooks, gratitude journals with wonderful designs that are stress-relieving and excellent for relaxation. Each page is intended to create a sense of serenity and relaxation while you channel your energies for creative expression.
Business description: Seba’s BookShelf is a low content book business own by Sebastian Gabriel Boncu, with digital and physical products using different channels of distribution online and also offline as physical sells. The main activity of the business is focused on creating low content books, as colouring books, journals activity and notebook for adults, teens and children using design software such as Canva.com and Amazon KDP for printing and distribution. Canva, which was founded in 2013, is an online design and publishing platform with the purpose of enabling anybody in the world to create anything and publish it anywhere.As different channels of distribution and marketing Seba’s BookShelf is using Facebook Marketplace, Facebook Ads and recently the business has created an online store on Etsy. Business cards has been created to attract new customers and for the purpose of direct business. 
Face of the business card
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Back of the business card
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Threat of new entry
In the low content book business, the threat of new entry is very high due to dramatically lower technical and financial barriers to entry. The names of today's brands are not well-known. There is a low initial capital commitment required. It is simple to gain access to suppliers and distribution networks. Clearly, much of the increase in competitiveness can be attributed to recent technological advancements, such as the introduction of desktop publishing, the creation of, Amazon KDP, and the popularisation of eBooks and hence the rise of self-publishing.
Threat of substitutes
Threat of substitute products or services for this type of business is high, with new digital media emerging rapidly, and huge amounts of content available free online. In other words, it’s easy for customers to move from Seba’s BookShelf products or services to another, because costumers they have some many other choices in terms of low content books. This is way Seba’s BookShelf products needs to be original and standing out from the crowd with beautiful designs and for a specific niche to minimalize the impact of the threat of substitutes.
Bargaining power of customers
For Seba’s BookShelf business the bargaining power of customers is really high due to the fact that the business is activating online on offline with the help of the largest retail dominance of eBooks and books on the market as Amazon and Etsy. 
Bargaining power of suppliers
The bargaining power of suppliers is strong for this business, as it can self-publish easily all the products throw Amazon KDP, can be after distributed on Amazon, Etsy or throw physical sales, ordering author copies from KDP. 
Rivalry among existing competitors
The rivalry of competitors in this type of business can be moderate as publishers continue to be acquired by firms or they move to other type of business, domains after successful publications, of their low content books. 
The competitive rivalry of Seba’s BookShelf, as being a business, which just started it is high, especially on the main platform of operation, Amazon. In the image below we can observe the best seller product of Seba’s BookShelf, the sales rank and the changes of the rank if are any. 
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As we can observe, this product has a best sellers rank of: 1,280,255 in overall total number of books from Amazon, specifying the fact that on Amazon are overall 1,280,255 rivalry products for Saba’s BookShelf product, The book of quotes / Motivational colouring book for teens & adults / Stress reliever and motivational remedy for all types of ages/ 150 pages for your creativity Paperback edition. 
As a niche product The book of Quotes is doing better: 2,256 seller rank in book design; 3,038 in decorative arts and 13,719 in colouring books for grown-ups.  
Furthermore, the main competitors of Seba’s BookShelf are the competitors with most sales from the same niche as this business product, as described above, colouring books. 
In the table below I will show the main 3 competitors of Seba’s BookShelf products and the differentiation between this business and the rivalry. 

	Name of competitor
	Differentiation of Seba’s BookShelf product

	1. Bridget Coloring Press

“Bridget Coloring Press is an independent publisher focused on creating premium coloring books for kids and adults that are unique and entertaining.”
The best seller product of this business is You Are Magical: Motivational Swear Words Coloring Book: Swear Word Colouring Books for Adults: Swearing Colouring Book Pages for Stress ... Funny Journals and Adult Coloring Books). A colouring book of 54 pages for a price of: £3.99 for the paperback version. 

	 

The differentiation of Seba’s BookShelf main product The book of quotes / Motivational colouring book for teens & adults / Stress reliever and motivational remedy for all types of ages/ 150 pages for your creativity Paperback, is first of all in the design of the book. It is much colourful coming in 2 versions paperback and hardcover, and it has 150 pages for a price of £9.99 with both complex and easy interior designs pages to be coloured.

	2. Martello UK Adult Colouring Books and Pads

The best seller product of this business is Quality Adult Colouring Books Colour Therapy Anti-Stress Book. A colouring book with just one paperback version of 24 pages for a price of £3.32
	

The differentiation of Seba’s BookShelf main product and this product is huge. First is the number of pages: 24 compared with 150. Secondly Seba’s book has also a motivational purpose not just an activity purpose and is coming in 2 versions paperback and hardcover.

	3. [bookmark: _Hlk102493156]   New Seasons

“New Seasons is a business that combines unique formats with the latest trends in design to offer a diverse range of notepad sets, gift books, journals, recipe keepers, sticker activity books, and coloring books. These products are the perfect vehicle to organize your day, record and share memories, and de-stress and relax.”
The best seller book of this business is Large Print Easy Color & Frame - Calm (Adult Coloring Book) Spiral-bound. A colouring book with spiral-bound with 64 pages for a price of £7.14 
	

The differentiation of Seba’s BookShelf main product The book of quotes / Motivational colouring book for teens & adults / Stress reliever and motivational remedy for all types of ages/ 150 pages for your creativity Paperback,I again the fact that this book has 2 versions, although the spiral-bound of the New Seasons book it’s an advantage. 
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OPERATIONS
As specified in the business description, Seba’s BookShelf is a business that creates low content books using Canva’s design software. The business process has 3 main categories: designing the product, printing the product, and shipping the product to the customer. 
The business process starts with finding the template with the specific dimension for the book and the type of the book that will be printed later. The most common dimension that are used are 6 per 9 inches and 8.5 per 11 inches and the type of the book can be paperback, hardcover, or eBook. The template is acquired from a site called Bookow. 
Bookow.com makes it easy for independent writers and publishers to format their books. They provide an automated service as well as bespoke typesetting alternatives also they offer professionally typeset files that are both professional and elegant. Simply upload the manuscript, add the front matter, and select from a variety of professional typefaces, headers, and footers. Bookow.com offers custom typesetting services for books that require more complicated layouts that contain photos, tables, and other visuals.
After downloading the template from bookow , is moving in to the Canva software so the cover of the book can be edited. Once the cover is ready, the content of the book needs to be created as well. This process depending on the theme of the book ca be made throw canva or can be bought from a site called Creative Fabrica with the ownership and the commercial licence of the design.  Creative Fabrica has been based in the heart of Amsterdam since June 2016. Having a design background, the founders realized how difficult it was to find the perfect assets for a design. Creative Fabrica was created to improve and change the way people consume digital assets.
Once the cover and the interior of the book is ready, it needs to be uploaded on Amazon KDP, to be double checked if the book meets the requirements such as dimensions, commercial licence, author licence and so on, to be published on Amazon and to be printed by Amazon KDP. Once uploaded on Amazon KDP it will take from 2 to 7 days until de book will be live on Amazon, and author copies can be ordered. Author copies can be ordered just for the printing price, and every book sold on Amazon, Amazon KDP is taking 40% commission of the sale cost, for printing and shipping the book in your name to the customers. 
Each book has a stock of author copies ordered by Seba’s BookShelf with the intention of being sold on Etsy, Facebook marketplace or direct business. Every product sold outside of Amazon, if is not direct business, needs to be send throw Royal Mail. 

Revenue for the business
The revenue for the business is generated from the sales of the book sold on Amazon, where the business is keeping 60% of the profit, from the sales made on Etsy and Facebook Marketplace and from direct business sales. To make sure that the business is preventing loss of revenue changes in prices will occur in all channels of distribution. 

MANAGEMENT TEAM
As being a small business, for the moment, the management team is formed by the Founder of the Business: Sebastian Gabriel Boncu, who is taking care of the business process and the finance, and by some freelancers, hired from Fiver to help on the marketing part of the business. 
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Product
A high-quality Paperback premium colouring book with modern designs, motivational quates and many more! Furthermore, is a calming colouring book that is ideal for releasing the creativity and inner artist. Let the stress-relieving patterns transport you to a world of relaxation and fantasy. Use pens, markers, crayons, or coloured pencils to connect with your inner artist and embrace the peace. Through artistic expression, it delivers hours of entertainment, peace, relaxation, and stress relief. These lovely patterns are single-sided and vary in richness and complexity. Colour each page realistically or let your creativity run wild and use any colours you like! Each sheet has simple patterns that let you fill pages with any of your favourite colours with ease. Designs that are Stress-Relieving and Excellent for Relaxation Each colouring sheet is intended to create a sense of serenity and relaxation while you channel your energies for creative expression. Printing with High Resolution. Each image is produced in high resolution to provide clear, sharp graphics for easy colouring and high-quality presentation. Pages that are one-sided. Every image is produced on a single-sided page, allowing you to employ a wide range of colouring techniques without concern of bleed through. Furthermore, single-sided sheets may be framed to showcase your works. Excellent for Users of All Skill Levels. Every page may be coloured whatever you like, and there is no right or wrong way to colour (even if you are a beginner). Beautiful and unique designs, no repeats. Great for gifting. Each page is 8 ½ by 11 inches (21.59 x 27.94 cm).

PRICE
The pricing of Seba’s BookShelf product is made based on the channels of distribution. For example, the prices on Amazon are higher than the prices from Etsy, Facebook Marketplace, and direct business, as Amazon is taking 40% of the profit. An example of Seba’s BookShelf pricing is sowed in the table below:
	
	Amazon
	Etsy
	Facebook Marketplace
	Direct business

	Hardcover product
	£16 - £25 
	£12- £20
	£12 - £20
	£10 - £15

	Paperback product
	£5.50- £12.50
	£7 -£12.50
	£7 - £12.50
	£5 - £10



The basis of the price chosen apart from the Amazon distribution is made by the fact that the business needs to keep in mind the printing costs and the post shipping fee. 

PROMOTIONAL MIX
The business to promote the products is using first of all book trailers made by specialist’s free-lancers, hired from Fiver. These trailers will be used as marketing campaign on Facebook, using Facebook Ads one week per month and on Etsy with advertising boosts. 
Also, the business has a Facebook page where is posting the products together with the Amazon and Esty link.  
Direct marketing is made as well with the help of the business card. 



PLACE
As specified before, the distribution of the products is made mainly through Amazon, and for all other channels of distribution, author copies are ordered and shipped to the costumers using Royal Mail. 
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Sources of funds
As being yet a small business the founding is coming from Sebastian’s salary. 

Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	£53.20
	£110.10
	£78
	£150.50
	-
	-

	Fixed Costs
(List out your fixed costs)

Canva Pro subscription
Creative Fabrica 
Facebook Ads
Etsy Ads

	


£10.99
£28.22
£0
£0
	


£10.99
£28.22
£10
£15
	


£10.99
£28.22
£10
£15
	


£10.99
£28.22
£10
£15
	


£10.99
£28.22
£10
£15
	


£10.99
£28.22
£10
£15

	Variable Costs
(List out your variable costs)

Printing costs 
Shipping costs 

Business cards costs 



	


£15
£0

£25
	


£25
£5

£0
	


£20
£0

£0
	


£0
£10

£0
	


£0
£0

£0
	


£0
£0

£0

	Profit 
	£-26.01
	£ 15.89
	£- 6.21
	£78.29
	-
	-
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