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[bookmark: _Toc199860576]Introduction 
Sustainability in the hospitality industry helps to focus on the responsible practices of the tourism Industry that reduce negative impact on the environment and provide economic benefits. Key practices of the hospitality industry that help to promote a sustainable approach is responsible sourcing, eco-friendly design of the interior in Hotels, energy conservation and reducing waste by using eco-friendly resources and supporting the local economy. The hotel industry focuses on a sustainability approach to protect the environment and promote responsible travel practices, maintain regulatory compliance, ensure cost saving and remain competitive (Jauhari, 2021). In the tourism and hospitality industry, carbon emissions have become a key focus of the hotel sustainability approach in organisations. Sustainable practices in the Babul and hospitality industry help to support inclusion, counselling travel practices, and promote transparent labour practices that contribute to the “Sustainable Development Goal” (SDG) of the UN. It has been observed that in the present time, Hotel companies are adopting a sustainability approach in their organisation. The study focuses on the critical analysis of the interconnection between the sustainability approach and the hotel industry to evaluate how the hotel industry has incorporated the sustainability approach. In this study, the application of theories on the hotel industry will be analysed with the help of “Corporate Social Responsibility”, “Triple Bottom Line”, and “Circular Economy”. Lastly, the report will discuss sustainability as a key focus of the organisation with valid results. 

[bookmark: _Toc199860577]Theoretical frameworks
[bookmark: _Toc199860578]Triple Bottom Line (TBL) Theory 
As sustainability has evolved as one of the most important aspects for hospitality and tourism enterprises, organisations are focusing on their wider impacts. In this regard, the TBL theory is focused on prioritising three Ps including profit, planet and people to improve overall organisational performance (Costa and Costa, 2022). The major reason behind the increasing popularity of this theory is the rising preference of customers for environment-friendly accommodation. However, many people are not willing to pay higher prices for this purpose. This created a unique problem for businesses to optimise their economic, social and environmental sustainability (Costa and Costa, 2022). Considering this theory, various organisations have implemented relevant interventions. For example, the ‘Travel with Purpose 2030’ strategy of Hilton prioritises the creation of positive social and environmental impact through high-quality governance practices across the supply chain. It is focused on reducing 75% of scope 1 and 2 emissions and 50% of water usage (Hilton, 2025). Moreover, 5 million learning and career growth opportunities are expected to be created, especially for people in under-represented groups (Hilton, 2025). Through these approaches, responsibilities towards the planet and people can be met effectively. Apart from that, it can also reduce operational costs along with increasing investor confidence to maintain financial stability for the long term. 
[image: The 3 P's of the Triple Bottom Line: Profit, People, and Planet]
Figure 1: TBL Theory
(Source: Miller, 2020)
[bookmark: _Toc199860579]Corporate Social Responsibility 
In the hospitality industry, a growing consensus has been observed where firms are demanded to be more environmentally and socially responsible while maintaining their financial stability. In this regard, the CSR approach was proposed by Archie Carrol including four components. This includes economic, ethical, environmental and philanthropic responsibilities (Goffi et al., 2022). Considering this, companies are required to design and implement initiatives that optimise the use of resources and meet the interests of stakeholders across the value chain. Companies are currently moving beyond CSR practices to promote social innovation. They are prioritising community needs as opportunities to develop their technological capabilities. Through this, they are trying to find new markets, serve customers and solve long-standing business problems (Korstanje et al., 2020). In this regard, hotels like The Scarlet are considering ethical concerns as their top priority. The main aim behind this is to position the organisation as the greenest luxury hotel in the UK. The company currently operates more than 101 sustainable initiatives. This includes recycling greywater, using organic unbleached towels, locally handmade soaps and induction hobs in the kitchen (RBS, 2020). Apart from that, local staff are hired who are offered fair wages to have a positive impact on the environment. Ethical sourcing practices are also supporting the local economy. Thus, it can be stated that the organisation is applying CSR concepts in every possible area from which other organisations can take inspiration. 
[image: https://impakter.com/wp-content/uploads/2019/09/PIC-2-1-300x187.png]
Figure 2: CSR Theory
(Source: Zhang, 2019)
[bookmark: _Toc199860580]Circular Economy (CE)
As per the Ellen McArthur Foundation, CE refers to the management of economic activities without depleting finite resources. The concept is primarily based on three principles including ‘elimination of pollution and waste’, ‘circulating materials and products’ and ‘regenerating nature’ (Jones and Wynn, 2023). Through this, existing resources are shared, reused, repaired, recycled and refurbished to extend their overall life cycle. This is particularly important in the context of the hospitality industry where high consumption of energy and water and significant waste generation is common. Considering these holistic development opportunities, hotels like Six Senses have adopted CE policies. For example, in 2020, the organisation committed to the ‘Global Tourism Plastics Initiative' (GTPI) to reinforce its dedication to sustainability (‌World Sustainable Hospitality Alliance, 2025). Moreover, Six Senses Residences Courchevel also made a strong partnership with One Tree at a Time or OTAAT with the aim of repairing outdoor gear. Through this, work uniforms will be repurposed to divert 457 kg of clothing waste from landfills in 2024 (World Sustainable Hospitality Alliance, 2025). Apart from that, minimum waste policy and energy-efficient systems have also been implemented to promote the CE system. Through this, effective management of resources can be ensured to promote ecological stability. 
[bookmark: _Toc199860581]Critical discussion with Industry examples 
In the present time, it has been observed that sustainability practices are widely adopted by the hotel industry. Additionally, industry has shifted its focus on the sustainability approach to remain competitive in the business market, growing demand for responsible trouble procedures, and a cost-saving approach. Besides this, regulatory pressure also impacts the hotel industry to encourage the adoption of a sustainability approach in a particular way and focus on renewable energy sources, and the usage of efficient energy. 
Hilton launched “Travel with Purpose” initiative in 2011 as “corporate social responsibility,” but after 2018, it started implementing and expanding widely to reduce its carbon footprint on the environment (Choi et al. 2019). By implementing this initiative, Hilton Hotel invested in an energy-efficient system for renewable energy sources so that in the future, the company can reduce its dependency on fossil fuels. Hence, it can be said that the Hilton Hotel significantly emphasises sustainable design by implementing “Triple Bottom Line Theory”, responsible Sourcing and energy-efficient operations in the hotel, which supports a sustainable hospitality approach. In this context, the “Travel with Purpose” initiative of Hilton Hotels aims to reduce 75% of carbon footprint by the end of 2030 (Esg Hilton, 2024). It is an initiative of smart technology, such as LightStay, to track energy use in the Hotel as well as control waste in the company (Menegaki, 2025). Triple Bottom Line (TBL) is a theory that involves in the people, planet, and profit, which demonstrates sustainability and business Responsibility in the tourism industry. In this context, Hilton, Six Senses, and The Scarlet have implemented TBL theory, which helps to support employment, diversity, and community support in the hospitality industry. Sustainability funds of Six Senses on a local community project that increases local people's engagement with the hospitality industry through staff sourcing. On the other hand, it has been observed that third-party property alignment with the corporate goal creates challenges for the hospitality industry. Six Senses is another one of the leading luxurious hotels focused on zero waste practice, with corporate on-site organic farming that helps to reduce environmental impact. The Scarlet corporate sustainability focuses on rainwater harvesting, green roofs, solar thermal panels, and ventilation. A sustainability approach in the hotel industry helps to build brand reputation and ensure loyalty among customers by attracting eco-conscious travellers (Chang et al. 2024). The Scarlet and Six Sense on the profit margin by focusing on ethical sourcing that demonstrates sustainability in the hospitality industry which ensures long term success of the company in a particular way. 
The corporate social responsibility and circular economy practices in the hospitality industry help to focus on the sustainability approach. In addition to this, The Scarlet and Six Sense have implemented a circular economy principle to support sustainable hospitality. Six Senses has implemented sustainability by focusing on Marine conservation, reducing dependency on natural resources, and creating a strong brand identity with the help of community engagement. Similarly, The Scarlet is an eco-friendly, luxurious Hotel speech implements corporate social responsibility by focusing on efficient energy management, local sourcing, and focuses on minimum waste. As stated by Edgell (2020), anything Sustainable Tourism helps to promote economic growth and create a friendly relationship that provides a harmonious approach to develop management practice by addressing challenges purchase by overtourism, climate change, and global warming. Six Senses emphasises on-site composting, water bottling plants for energy sources. Additionally, The Scarlet adopted recycled materials, encouraged minimalism, and focused on rainwater to ensure effective use of natural resources. As per the statement of Trišić et al. (2021), adoption of the green economy, responsible procurement and eco-friendly approach of the hotel industry helps to focus on Sustainable Tourism Development and emphasises on environmental awareness in a particular way. Moreover, the company demonstrates way different business models help to achieve competitive advantage in purpose-driven travel. In this case, these three companies are exemplified in this theory, which helps to demonstrate the different aspects of the Triple Bottom Line Theory, social responsibility, and circular economy in the travel and hospitality industry. The company focuses on Global Impact experience, sustainability approach, and emphasis on the local environment, demonstrating the way corporate social responsibility and circular economy can be adopted in the business. 
[bookmark: _Toc199860582]Evidence-based Recommendation 
Complete integration of circular economy principles 
As proposed by Zaki, (2025), policymakers within the hospitality industry are required to develop strategies that promote CE practices consistently. Through this, hotels can maintain a strong focus on strategic planning, skill development and resource allocation to facilitate a strong transition towards circularity. These initiatives should also align with eco-friendly practices and lean thinking. Closed-loop systems must be implemented including strategies such as greywater recycling, food waste composting and using refillable amenities. This cannot only reduce environmental impact but will also help organisations in managing operational costs. 
Following transparent metrics in CSR practices 
‌Alyahia et al., (2024), had conducted a study on 309 customers in the tourism and hospitality sector. The study highlighted that greenwashing practices of organisations can significantly reduce trust in the market. Considering this, transparency is required to be maintained by companies while publishing their annual sustainability reports. This can be done by focusing on well-established metrics and global standards. Through this, not only trust can be built but relevant ESG investors can be attracted to improve performance. The “Travel with Purpose” strategy of Hilton is already making significant achievements in this purpose. 
Investing in green technology
Gunduz Songur et al., (2023) evaluated 64 journal papers from five databases and reported that due to increasing awareness about environmental degradation, guests prefer green hotels higher than ever. Thus, the adoption of green technology is a suitable way to meet the ever-growing needs for sustainability and conservation. Considering this, hotels are recommended to use AI and IoT that can help them in predictive maintenance. Apart from that, energy monitoring can also be done in real time. It can not only reduce consumption but can also help organisations meet regulatory and investor pressure for carbon neutrality. 
[bookmark: _Toc199860583]Conclusion 
From the above discussion, it can be concluded that the importance of sustainable and circular business models is rapidly increasing in the hospitality sector. In this regard, hotels like Hilton, The Scarlet and Six Senses are already leading by example with their strategic initiatives. However, for further growth relevant recommendations have been provided to achieve long-term environmental goals. 
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