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To improve students 

livelihood.

Supreme coffee will be a 

coffee shop located with 

in UWTSD London 

campuses.

Estimated start up 

cost is £30K .

& 53% profit margin.

Aim

Objective

Mission

Vision



SC will ensure 

compliance with 

Company registration.

VAT Registration.

Registration of food premises, Licences.

Health and safety, Fire safety regulations.

Food hygiene regulations .

Staff understand the principles of good food hygiene.

We keep records of all our business income and expenses.

Keeping records for our employees’ pay, pay their tax and

National Insurance contributions. 



To make  53% profit 

margins every 

month from the 

beginning.

University students 

at UWTSD and 

other service users

Profit margins

Up to 

53% by month 1

64% by month 12 

Sales targets & 

Objectives.
Market Planning Market  analysis 

Sales forecast Market Research Target Market



Marketing 

Strategy

Market Market 

Competitors

In our marketing 

strategy, we  deliver 

quality product and 

services.

Our food, 

beverage, must first 

sell

themselves 

through word of 

mouth.

IBIS World, states 

that’s there is greater 

interest in coffee 

blends and origins by 

consumers. Expected 

growth in the industry 

is to a compound 

annual rate of 5.7% 

over the five years 

through 2017-18 to 

reach £6.2 billion.

There is currently 

no serious 

competition with 

our business in 

the university of 

wales.



Place

Price

Our pricing has 

been designed 

to fit our 

customers. Our 

products range 

between 50p 

and £3.

SCS product 

mix is made up 

of various 

products on 

different menus.

Products

The SCS is to be 

strategically with in 

the common room 

at the UWTSD 

compass.

Promotion

The SCS shall 

have a rewards 

loyalty program to 

promote regular 

customer visits to 

the shop.

MARKETING 

MIX



SCS will appeal to 

students, staff and other 

stake holders of 

UWTSD London 

compass. SCS will 

meet the need for a 

coffee shop in UWTSD.

Our customer’s needs 

and expectations are 

vital to the success of 

our business. The    

repeat customers who 

will come into the SCS. 

We shall endeavour to 

keep our products and 

menus fresh to meet 

the changing needs of 

our customers.



PRODUCTS , SERVICE AND DEVELOPMENT

MENU 1 MENU 4MENU2 MENU 3

Mixed fruits

Orange

Mange

Passion

cranberry

Fresh juices Teas & Coffee Fixed breakfast Snacks

PRODUCTS AND SERVICES





Financial forecast









Work scheduling
Working rota need to be prepared for the employee of the supreme coffee to 

maintain the efficient operations. Supreme coffee need to prepare the rota 

week by week basis. 

ADMINISTRATION AND HR



Payroll handling
The administrative work will entails the maintaining of the payroll of all 

the workers of Supreme Coffee so that every one can be paid on time. 

Supreme Coffee should have a payroll department to maintain the 

paper work of payroll department. Employee will contact anything in 

relation to the pay or salaries. 

ADMINISTRATION AND HR



Strengths Weaknesses

Opportunities Threats

S w

o T

Our niche and location  

are not circulated with 

the same type of 

business

.

Limited start up 

funds.

Increasing 

number of 

admission into 

UWTSD.

Changing costs of  

items may affect our 

pricing and hence a 

reduction in our 

customers.



Political
The political factors affecting our business may include the tax

policy and the employment law. We will adapt the up to date tax

policy and pay the proper amount of tax and will comply with

the government employment law.

Economical
As we will be running the business where there will be 

students, they will always try to find the alternative if our price 

is expensive. They will go to our competitor who might sell the   

quality products with low price which will affect out yearly turn 

over.



Social
As we will be running business in England and Wales we 

have to be careful about the local culture where we should 

not have any clash. 

Technological
We have to offer the customer a high speed free WiFi so 

that they can enjoy their drinks with their study as well as 

social networking. We will take the contact less payment 

and there should not be any charge for card payment. 



Environmental
We will be environment friendly. By being “Green and Ethical 

Business” which will not affect the environment at all. We will 

always recycle. 

Legal
We will make sure that we are always in complying with 

the local laws and policy. 



The Supreme coffee shop is designed to become the

number one coffee shop brand across the UWTSD

companies.








