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Introduction:

• Background

• National portfolios

• Policing in Wales

• Policing in England





Force delivery plan 2021/22:

20% reduction in 
crime over the 
course of the 

current parliament

Deliver police 
officer and staff 

uplift 

Increase public 
confidence

Implementation of 
Crime Prevention 
Hubs, Diversion 

Provision and “We 
Don’t Buy Crime” 

Put Equality, 

Diversity and 

Inclusion at the 

centre of our work

Implement the 
Victims Services 

model and 
maintain high 

levels of 
satisfaction

Respond to and 
recover from 

COVID

Increase efficiency 
and effectiveness  
by implementing 

our new operating 
model 

Invest in our 
Wellbeing and 

People Plan

Collaborate with 
partners where 

there are benefits 
for Gwent 

Design a new 
approach to 

Governance and 
Commissioning 



The policing landscape: 
April 2021



Leadership challenges:

• Comprehensive spending review

• Funding formula

• Precept

• Home Office grants

• Digital policing landscape

• Estate



Leadership skills:

• Integrity-values

• Resilience

• Passion for public service

• Focus on the front line

• Respect for partners

• Long-term vision

• Deal with today with tomorrow in mind!



• Occupational Health Standards, March 2021

• Peer-support infrastructure 

• Trauma support embedded 

• Line manager awareness 

• Executives walking the talk 

• Wellbeing Impact Assessments 

THE FOUNDATIONS OF A GOOD PLAN:

Wellbeing


