


[image: ]

 Module Name: Problem Solving and Innovation
Module Code: BMSW4014
Assignment Name: Understanding the Business Environment of the UK EV Industry
Student Name: Devi Raju
Student Number: 2435195
Lecturer: Arpu Kumar
Deadline: 5th December 2025
Word Count: 







AI Acknowledgement:
I confirm that I have not presented any AI generated materials as my own work.
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to prove in evidence.





















Understanding the Business Environment of the UK EV Industry
Introduction: 
The UK electric vehicle (EV) industry has grown at a remarkable pace over the past decade. This growth has been fuelled by advances in technology, rising public concern about the environment, and government efforts to cut carbon emissions. More drivers are choosing EVS has manufacturers release models that are more affordable, offer longer ranges and benefits from your steadily involving charging network. The sector also presents important economic opportunities, including the expansion of battery production within the UK to strengthen its position as a leader in sustainable transport. Innovation continues the industry, particularly in areas such as smart charging renewable energy integration, and connected vehicle technologies.
However, the sector also faces challenges that could slow its progress. High purchase prices remain a barrier for many consumers and access to reliable charging infrastructure is still uneven across the country. Global supply chain issues, especially those affecting battery materials, and a further uncertainty. In addition, changes in government policy and increasing competition from overseas manufacturers, some of whom are producing lawyers cost EV’s, contribute to a complex and uncertain operating environment. These issues underlying the importance of addressing the external factors that are influencing in the industry’s development.
Current situation after UK electric vehicle (EV) industry: Growth, Opportunities, Innovation and Key challenges:
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AI-generated content may be incorrect.]The UK electric vehicle industry has grown rapidly in recent years since supported by increasing public concern about climate change and the continued government efforts to cut carbon emissions. According to Hill et al. (2019) the emphasise that electric vehicles are key to reducing emissions and helping the UK meet its carbon budget. Sales of battery electric vehicles (BEVs) have rising steadily, with the more drivers showing confidence in the technology as charging infrastructure expands and manufacturers introduce a wide range of models. According to Wellings et al. (2021), multiple factors influence the EV market and will shape its future development. Major automotive companies are investing heavily in EV production, signalling a clear move away from traditional internal combustion engine vehicles. Although charging facilities have improved access remains uneven, with the rural areas developing more slowly than major towns and cities. As a result, the industry is shifting towards mainstream adoption, but progress is still influenced by economic pressures and policy decisions.
Growth brings substantial opportunities. According to Sathiyan et al. (2022), the development and deployment of EVs, along with supportive policies present both opportunities and challenges for reducing greenhouse gas emissions. The development of domestic battery manufacturing, including planned Giga factories could reduce reliance on imported components and create new, high skilled jobs. There is also significant potential for innovation in renewable energy integration, smart charging and Vehicle to grit (V2G) systems, all of which could strengthen the U.K.’s position in the global green transport market. The country strong research base in engineering and battery technology further increases its ability to attract international investment. According to Zaino et al. (2024), EV adoption is affected by a combination of technological, environmental, organisational and policy factors. In addition, related services such as EV leasing, recycling, mobility platforms and after sales support offer opportunities for diversification across the wider automotive sectors. [image: A diagram of a car sharing system
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Innovation continues to drive progress across the industry. Advances in battery chemistry, improved energy density, and the faster charging speeds are helping to reduce range anxiety and improve consumer confidence. Research into solid-state batteries holds longer term promise for safer and more efficient energy storage. Digital technologies are also becoming more prominent, with the connected systems, autonomous features and integrated software platforms improving user experience and the supporting fleet management. 
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AI-generated content may be incorrect.]However, the industry also faces several challenges. High upfront costs remain year barrier for many buyers, especially following the withdrawal of some government incentives. According to Anastasiadou ang Gavanas (2022), several key factors influence consumer adoption of electric vehicles. Inflation and the rising cost of living have further affected purchasing decisions. Infrastructure gaps, particularly in rural regions continue to limit confident in long-distance EV travel. According to Gnanavendan et al. (2024), electric vehicle technology faces various challenges, but there are emerging solutions and evolving trends that are shaping its future development. Uncertainty created by shifting government policy, adds further pressure to the sector.
The purpose of this report is to critically analyse the external factors influencing UK EV industry, using the PESTLE and SWOT frameworks. It considers how innovation especially technology and infrastructure shaping the sector, drawing on theory, policy and real-world examples. The scope includes macro-environmental drivers, internal industry strengths and weakness and strategy correspondences. The report concludes with actionable recommendations for UK EV companies to enhance their competitiveness, sustainability and resilience.
Findings:
PESTLE analysis of external factors influencing the UK EV industry:
[image: PESTLE Analysis: The CEO's Guide to ...]PESTLE analysis is a strategic used to evaluate the external factors that can impact the organisation’s performance and decision-making. According to Bathla et al. (2022), PESTEL analysis provides a structured way to examine the external factors influencing the automotive industry. It stands for Political, Economic, Social, Technological, Legal and Environmental. This analysis helps organisations understand the macro-environment to identify opportunities and threats, which inform strategic planning and risk assessment. According to Debnath et al. (2021), electric vehicle adoption is shaped by a wide range of political, economic, social, technological, legal, and environmental factors.
Political Factors:
The UK government has taken the decision to end the sale of petrol and diesel vehicles by 2030 and zero emissions by 2035. With this decision, all the existent trends with the sale of this fossil vehicle will be stopped and replaced with EVs. Government gants and subsides to establish infrastructure and changing points in business places, homes and local authorities to spread across the UK that will avoid the main pain of the customers regarding the charging. UK government has imposed the ban on the Russian oil and oil related products that will increase the oil prices. Government grant £500 million to support the 169000 job opportunities (GOV.UK, 2020). Road taxes are exempt from EVs.
Economic Factors:
The high upfront cost of EVs and rising living expenses affect affordability and demand. Supply chain disruptions, particularly for key battery materials, create cost pressures. However domestic battery manufacturing and infrastructure investments offer economic opportunities through job creation and technology led growth. With the transition of EVs, new job opportunities will be raised in production and support services. Fully charged EVs can travel 200 miles with cost £15.10 and other vehicle fuel cost is £104 travel 200 – 400 miles range (British gas, n.d.
Social Factors:
In the years 2021 and 2022, the best EVs seller is Tesla selling the vehicles without marketing expense or marketing team. Only selling them by tweeting the products details. Younger generations are more concerned about environment, safety, environment friendly, and luxury features for their convenience.
Technological Factors:
R& D is the most important factors for EVs. In the year 2021, Tesla invested the 2.59 billion to achieve their target (TESLA, INC, 2021). Continuous innovation in the EVs and battery will lead to a reduction in the cost per EV and long distance drive.
Legal Factors:
Many trade agreements under production in EU, decrease the tariff of EV’s will lead to decrease the prices. Some technical issue will raise some legal implications in future.
Environmental Factors:
Many customers main concerns about the green product usage with great awareness about the environment. Carbon emission and noise pollution will create great attraction for the customer EVs. According to Thompson (2023), Strategic analysis highlights how the transition to renewable electricity can play a central role in achieving low carbon energy system.
[image: ]SWOT Analysis:
A planning tool used to understand key factors involved in a project or an organisation. Often used as part of strategic planning but can be applied to help understand an organisation or a situation, and also decision making. According to Pandyaswargo et al. (2021), the growth of the electrical vehicle and battery industry in Indonesia is closely linked to policy actions such as nickel or export ban and a swot analysis highlights the sector’s main strengths, weakness, opportunities and challenges
Strengths:
The UK EV sector is supported by fast placed technological progress, your wider choice of models and strong government commitments to reducing emissions. Public interest in cleaner transport is also steadily rising.
Weakness:
High purchase prices continue to limit accessibility for many consumers. Charging availability varies greatly between regions and the industry remains dependent on imported battery materials creating supply vulnerabilities.
Opportunities:
growth opportunities include expanding domestic battery production and advancing smart charging renewable integration and vehicle to grid technologies. New services such as leasing and mobility solution also offer potential for market expansion.
Threats:
the industry faces competition from low-cost international EV manufacturers, alongside risks from supply chain disruptions and material shortages. Uncertain are changing government policies may also hinder long-term investment and planning.
Conclusion, Limitations and Recommendations:
Conclusion:
The UK electric vehicle industry shaped by a wide range of external influences, including policy directions economic conditions, technological process and changing social attitudes. The PESTLE analysis shows that government support and innovation are driving growth, while the high cost, uneven infrastructure, supply chain issues and policy uncertainty remains significant barriers. The SWOT findings further highlight that sector is strong potential but faces increasing global competition and material shortages overall the industry is moving forward, but continued progress depends on stable policies improved infrastructure and stronger domestic capabilities.
Limitations:
This analysis is limited by rapidly changing industry developments, the data availability on charging networks and supply chains, and the focus on external factors rather than internal organisational strategies. Global influences also add complexity that cannot be fully captured within the UK only assessment.
Recommendations:
Maintain clear, consistent government policy to support long-term investment. Improve charging infrastructure especially in rural areas, strengthen domestic battery production and recycling to reduce import reliance. Support further innovation in batteries smart charging and digital mobility. Increase public awareness to build consumer confidence.
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