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1 Introduction 
Management is an essential part of the business, and companies apply different management theories in order to increase the efficiency of their operations (Arvedson et al., 2017); the aim of this report is to highlight the execution of management theory in the company, i.e., ASDA and also discuss the internal conflicts in the company. The aim is to evaluate the management and their efficiency at managing internal conflicts; this report discusses an overview of ASDA Company and the theory of Hanri's fall of management. Further, it discusses the advantages and disadvantages of the theory for ASDA and likewise evaluates the internal conflicts and recommendations to solve the conflicts following the conclusion.  
2 ASDA Overview 
ASDA company is a retail food company in the UK. It was started in the 1960s in Yorkshire, and it is one of the leading UK food retail companies. The company is facilitating its consumers through stores, living stores, and supercenters (Statista, 2023). ASDA offers a wide range of fresh food, grocery, beverages and bakery products to their consumers. Along with that, the company is also offering clothing, beauty items and home leisure products to consumers. ASDA aims to deliver value to consumers through consistent service quality. The company provides a wide range of products to consumers in order to meet their needs. On the other hand, the company provides quality customer services and online shopping options for their consumers. The company acquire% of the market share in the UK in years 2022. But it has been identified that the company was badly hit by the Pandemic in the year 2020 (ASDA, 2022). ASDA owns 342 super stores and 145000 colleagues that are services in the company, and it is dealing with more than 18 million consumers. ASDA aims to deliver significant value to the consumers by providing supercenters, superstores, supermarkets, petrol filling and depots to the consumers. 
3 Theory of management 350
Between 1841 and 1925, Henri Fayol, a French mining expert and management theorist, made significant contributions to management theory (Voxted, 2017). His critical management theory was made possible by his managerial expertise and observations of management methods in many sectors. Fayol thought every business, regardless of size, structure, or goal, could utilise his management philosophy. He asserts that management consists of five essential tasks: planning, commanding, organising, coordinating, and controlling. All tiers of a business, from top executives to entry-level employees, according to Fayol, require these services.

 Planning is the first step of management and entails setting goals, coming up with plans to attain them, and determining the resources needed to carry them out (Ramakrishna, 2019). Divide the resources and establish a formal framework for the organisation as part of organising. Commanding is the act of leading and managing others to achieve organisational objectives. Coordination involves merging efforts and assets to ensure that every aspect of the organisation functions effectively. Controlling is assessing and keeping track of an organisation's performance to ensure it is accomplishing its goals.

Modern management theory pioneer Henri Fayol proposed 14 management principles that functioned as recommendations for supervisors in their day-to-day activities. These concepts included, among many others, division of work, organisation, scalar chain, command unity, and unity of direction. Whereas the agreement of direction concept called for all employees to work towards the same objective, unity of command promoted each employee having just one manager. The scalar chain was the hierarchy that extended from the most senior executives to the lowest level of employees, and it was based on the division of labour idea, which entailed dividing jobs into more minor, more specialised duties (Estedadi and Hamidi, 2015). While substantially influencing the discipline, Fayol's management theory has come under fire for placing too much attention on hierarchical structures and centralised decision-making. Many firms are moving away from conventional hierarchies and towards more creative and decentralised management practices as the business environment grows more complicated and dynamic. Not with standing these criticisms, Fayol's contributions to the management industry are notable since they have shaped how we see management techniques and ideas.
3.1 Theory of management and ASDA Evidences 350
The theory of management by Henri Fayol includes five planning, organizing, commanding, coordinating and controlling. It has been identified that ASDA is a systematic company that executes this theory in its business operations. There are a number of pieces of evidence that show the execution of the planning, organizing, commanding, coordinating and controlling of ASDA Company. In terms of planning, ASDA company believe in strategic planning because it believes in setting goals and working for the set goals. The Pandemic affected the company and its market share hardly in years 2020, and its market share dropped in years 2020, but ASDA formulated an effective plan to manage by offering online services and achieving a 14.1% market share by the end of years 2022 (Statista, 2022). 
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Figure 1: Market share
Source: (Statista, 2022)
Along with that company also execute organizing and commanding the company through delegating authority to the managers and employees in the company. It can be inherited from the organizational structure of the company, as ASDA has a fixed and systematic organizational structure that has a clear hierarchy, and managers are responsible for delegating the authorities further and meeting the set objectives. The managers in the inventory management, marketing and supply chain functional departments are responsible for meeting the ASDA objectives (ASDA Strategy, 2022). 
Two crucial managerial tasks—coordinating and controlling—join forces to ensure a company runs properly and successfully (Lundin et al., 2015). Although regulating entails keeping a close eye on, assessing, and making the necessary modifications to the company's productivity, coordination entails combining the operations of many departments and employees to meet the organisation's objectives. When a project leader is in charge of ensuring that all coworkers are successfully cooperating to finish a project on schedule and within budget, it is an example of coordination in action. To guarantee that everyone is engaged towards the same objective, the project manager must coordinate the activities of diverse teams and people. The team may need to schedule frequent meetings, define timelines, and clearly communicate objectives to achieve this.

Controlling, on the other hand, is the act of monitoring and evaluating an organisation's activities to ensure that its goals are being met. For instance, a sales manager may assess the effectiveness of their team by looking at sales statistics and, if necessary, taking appropriate action if the team needs to be accomplishing its objectives. This might mean changing the sales approach to consider shifting market conditions or providing extra coaching or mentoring to coworkers who are having difficulties.
4 Advantages and disadvantages of chosen theory 
The advantages of theory are seen while dealing with potential management techniques. The theory is used to provide efficiency in the work. The theory is considered as comprehensive as it helps to maintain management position to achieve success (Post t al., 2020). 

The theory helps ASDA to maintain hierarchical structure in the organizations. It is used to manage levels of management with the services of leaders. The consideration of standard procedure helps the company where the hierarchical structure implements business model in the services. It helps to adopt a flat structure where a use of top-down model ensures the decisions are implemented from top management.

The theory is helpful providing idea to the employees about their interest in the services. It is also considered as a foundation theory that built concept in the teams related to business management. It is helpful for the employees of ASDA to work individually on difficult projects and help group workers to provide their skills and talent in a team management. The theory helps employees to become outgoing with their personality those are introverted and analytic (McLaren and Durepos., 2021). The theory also provides idea to the leaders and managers of the organization to motivate and encourage employees with reward and appraisal systems. It helps to provide compensation to the employees with their duties. 

The disadvantage of the theory is associated with the humans. It seems that humans are naturally imposing some potential mistakes. The theory needs effective harmony within people in order to form unity and establishing a stronger management team. However, the emergence of mistakes undermines the overall strength in the team (Jermier., 2019). The disadvantages are seen in lack of updating time and using of inappropriate dynamic nature of the business environment. Some of the principles are outdated that are that are not applicable to the business model in the organizations. 

Another disadvantage to define the fact of the theory is following the traditional rule and regulation imposed on the organizational structure of ASDA. Some of the organizations faced advanced challenges and issues that are not efficiently resolving by using theories (Roth et al., 2021). 

The advantages are seen on maintaining reliance on experiences of management. The working environment defines experiences in the environment when there are some unwise processes to define situations. Some of the organization faces higher technological changes in the competitive market. It seems that the organization may face challenges while implementing new technologies and opportunities in the services.

5 Nature of conflicts in company 
The conflicts arise in ASDA is associated with reduction in suppliers activities and profit margin. It seems we are the managers and leaders are not motivated with the stronger position in the supply chain management. The conflicts also arise due to the reduction of cost in wages such as reduction of salaries of employees and firing processes (Antunes and Pinheiro., 2020). Stakeholders are responsible to control the issues in the direct and indirect manners. There are 3 main competitors of ASDA such as Tesco, Sainsbury, and Morrison. The issues are seen we are the competitors implement similar interests and getting increase in the market share. The competitors act as an important stakeholder for ASDA with respect to the emerging challenges and issues. The issues are mostly seen in reduction of the suppliers and their margin with the market authority. The issues related to production in the wages cost has taken the employees into consideration. 

The coalition seems to join ASDA’s employees with the powerful Britain’s General Union (GMB). The implementation helps to gain higher salaries and job security in the organizations (Rehman et al., 2019). It also ensures the union as becoming the “vessel” that is used by the workers to manage their interests and beliefs. A retail company faces challenges in providing importance towards the state of preference of each stakeholder. The possible actions are needed where the stakeholders must attribute towards the nominal scale and will lead to impose qualifiable results for the interpretation (Mingaleva et al., 2022). ASDA faces competition in the suppliers with accepting new technologies and terms in the services. The differences are seen with comparing the competitors where the employee understanding of the position is not based on similar processes used by the industry.

6 Recommendations to solve the conflicts 
In order to solve the emerging issues related to the reduction of cost wages in the services of the employees, ASDA is recommended to manage all the stakeholders individually with providing improvements in the position. ASDA must be responsible to manage bags cost with the application of the reduction strategy. The action will provide benefits to ASDA in maintaining brand image and becoming central part of the selling processes with getting potential impact on sales (Wan et al., 2022). Therefore, the strategy will be helpful to improve the position and reduce the emerging challenges with the suppliers, stakeholders and employees. 

ASDA is also recommended to cooperate with the employees in order to improve their attitudes and performances towards services. In order to achieve improvement in the working conditions and performances of the employee, ASDA needs establishment in the professional development plans for the improvements in the position in Britain’s General Union. It will be advantageous for ASDA to get improvement in the competitive industry with taking measures towards costs cutting of the employees’, engagement. 
It will be helpful for ASDA to implement similar practices in the company that are used by competitors. ASDA needs reduction of the supplier’s margin that will help in reducing the actual cost.

7 Conclusion 
It has been concluded that management is an essential part for the successful operations and services of the company. It has seen that ASDA uses different management theories to maintain its stronger position in the competitive market. The theory of management has implemented different benefits and disadvantages to the services where the reduction in the wage costs of the employees is a common emerging issue. The company is also recommended to apply different professional development plans that will help in managing interest similar to the stakeholders and competitors in the market. The implementation has seen helpful for ASDA to use strategic planning process in order to achieve goals and objectives.
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