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INTRODUCTION


The significance of marketing plan is to determine the attainability of the objectives which have been framed by an organisation. The essay comprises a devoted marketing plan for  Premier Inn,  for the formulation of the marketing plan the implication of SOSTAC and other analysis frameworks has been applied determining the macro factors affecting the business operations of Premier Inn.  

MAIN BODY 

Premier Inn Waterloo London as being one of the game players of the hospitality industry based in the United Kingdom requires an effective marketing plan which will provide the competitive advantage to the existing competitors of the industry (Camilleri, 2018).  The initial step in the creation of an effective marketing plan are the strengths and weaknesses associated with Premier Inn Waterloo London which can be effectively identified with the implication of Swot analysis. 
	Strength
· Powerful Market Presence 

· Appropriately located 

· High deliverable standards
	Opportunity  

· Market expansion options 

· New interior 

· Accelerated growth in Germany. 

	Weakness
· Less global presence 

· Diminishing customer experience 

· Increase in hygiene issues 


	Threat
· Well established competitors 

· Government guidelines and associated legal threats. 

· Global Pandemic. 





In the later steps for the formulation of the marketing plan the organisation is required to determine their targeted audience which can  be effective done with the implication of STP framework which helps in determining the required customer profile. For implementing the segmentation process Premier Inn Waterloo London is required to gather the required data which is being stored in the systems of the organisation which help them in deriving a hint of the demographic aspects of the organisation. On the basis of the derived data segmentation will be performed on the basis of their preferences, which will further help in targeting and processing results. 


The implication of Porter's five forces will help Premier Imarketing nn Waterloo London in determination of the competitive edge of the customers which has been mentioned as follows. 


	Threats of new entrants 
	Low impact, as Premier Inn Waterloo London deals in luxury hotel segment, which makes it tough for new entrants because of the existing completion in the segment. 



	Bargaining power of suppliers 
	Low impact, the employees of the hotel will be considered as their manpower as they are being paid fairly reduces their bargaining power (Camilleri, 2019). 


	Bargaining power of customers 
	High Impact, as the customers have a wide variety to choose from. 



	Competitive Rivalry 
	High impact, Premier Inn Waterloo London is required to deal with the well-established brands in the hotel industry which brings much heat for the organisation. 



	Threats of substitutes 
	High Impact, with rapid change in the eating cultures which the organisation cannot fulfil at expectations rate. 



For the effective continuation of business processes Premier Inn Waterloo London has partnered with various organisations which eases out the process. On a bigger picture the organisation has partnered wit hotels booking and travel management companies which supports their business operations. ATPI, Clarity, ClickTravel, Inntel are one of the business partnership of Premier Hotels. Hence for the determination of the macro factors the implication of Pestle analysis will be appropriate as it helps in determining the changes which impacts the business processes. 

	Political 
	· Complicated Visa process for the UK 

· Restrictive government Policies 

· Need to deal with the legal system of various nations. 

	Economical  
	· High Labour Cost 

· Increasing utility prices 

· Economic shutdown due to Covid - 19 

	Social 
	· Customer Preferences

· Satisfaction rate 

	Technological 
	· Improved customer experience 

· Declined operation cost 

	Legal 
	· Hygiene guidelines

· Construction Regulations 

	Environmental 
	· Waste management 

· Reduced Carbon footprints 



The aim of Premier Inn Waterloo London has a considerable role to play as it determines the objective of the marketing plan which have been adopted by the organisation. As the aim of the hotel lies in providing quality to the customers of Premier at considerable affordable prices which will contribute in the developing a positive impact around (Giglio and Melewar, 2020).  On the basis of the organisation aim the marketing plan aims in communicating the vision of the organisation in the most convenient and acceptable way. 
Premier is considered as a dedicated and focus hotel chain as they have been consistently developing in the execution of genuine intentions while integrating honesty and commitment within their actions. In the race of attracting customers, the organisation is still focused on providing quality over quantity and gets priority over the other competitors of the brand. With the implementation of the appropriate marketing plan the values of the organisation can be communicated effectively and will help in bringing the desired results. Marketing Platforms will be utilised for the promotion of the hotel's values. While considering the factors associated with the Bowman's Strategy Clock the positions and targeting of the hotel can be effectively implemented. The factors which needs to focused on includes: Differentiation, Focused differentiation, risk associated margins, monopolistic pricing, less market shares of the hotel chain, low value provided, less price and hybrid. 

	Product 
	Premier Inn Waterloo provides a king size bed, a hairdryer, a shower, a dressing room, snacks and free Wi- fi.  

	Price 
	Premier Inn Waterloo have been setting their rooms rate on the basis of the demand of travel within the locality. In addition the hotel will be analysing the past trends along with the analysis of guests expenditure on certain things. 

	Place 
	With the help of SEO customers will be able to  effectively locate the hotel. Premier Inn have listed their hotel on several travel sites which bring a resourceful traffic. 

	Promotion 
	Digital Marketing is one of the effective means by which Premier Inn Waterloo will be able to market their  products  and services. BY improving their  SEO and by using appropriate platforms including, Instagram, Facebook.
YouTube, LinkedIn. 



Digital Marketing have a significant role to play in the promotion activities of Premier Inn, for which Premier Inn will be focusing on improving and making the SEO more efficient which helps them in reaching the potential customers. In addition Premier inn with the aim of increasing the reach to the customers. Premier Inn will be required to market their services on social media platforms mentioned  in the marketing mix model. The hotel is required to showcase the precautionary measures which have been taken by the Premier Inn Waterloo, this signifies that the brand focuses on the hygiene that they have to offer to the customers. The marketing Campaigns of Premier Inn will be focusing on this segments which will help them in building the trust and confidence within the customers. 
	S.No 
	Activities 
	Predecessors 

	1
	Advertising 

· Social Media

· Influencer Marketing 

· Content Marketing 
	

	2
	Personal Selling 

· Prospecting 

· Pre – approach 

· Approach 

· Follow up 
	1

	3
	Sales Promotion 

· Determination of audience 

· Identification of challenges 
	2

	4
	Public Relations 

· Press Release 

· Social Media Interaction 
	1

	5
	Direct Marketing 

· Social Media Platforms 

· Developing Relevant content 
	1


Gantt Chart 
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The Unique Selling Proportion of Premier Inn Waterloo London lies within the comfort and quality that the brand has to offer. The determination of success specifically of hotel industry lies in the USP that they have to offer, for making their marketing campaigns a success the hotel is required t market their aim and mission to their targeted audience. USP determines the quality, affordability and the social interaction(Bower, 2018). It helps in determination of a standard of the brand in the market place by communicating the brand motive, it helps in the evaluating the customer motives. The implementation of various analytical tools will help in the identifying the well performing and the dooming sites of a project. 

CONCLUSION 


The essay comprises a marketing plan which helps Premier Inn Waterloo London for the attainment of the customer experience standards. With the implication of the SOSTAC framework the essentials of the marketing plan have been determined. For the effective implementation of the marketing plan, Premier Inn Waterloo London is required to analyse the performance of the plan with the implication of performance analysis framework along with the digital marketing analytics tools.
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along with it the presentation describes the platforms
which Premier Inn Waterloo London will be using for

the implementation of the marketing plan.
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© With the implication of the SOSTAC framework
the essentials of the marketing plan have been
determined. For the effective implementation of the
marketing plan, Premier Inn Waterloo London is
required to analyse the performance of the plan
with the implication of performance analysis
framework along with the digital marketing
analytics tools.

© Digital Marketing is one of the effective means
by which Premier Inn Waterloo will be able to
market their products and services. BY improving
their SEO and by using appropriate platforms
including, Instagram, Facebook. YouTube,
LinkedIn.
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= The determination of success specifically of hotel industry lies

in the USP that they have to offer, for making their marketing
campaigns a success the hotel is required to market their aim and
mission to their targeted audience. USP determines the quality,
affordability and the social interaction. It helps in determination of
astandard of the brand in the market place by communicating the
brand motive, it helps in the evaluating the customer motives,
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‘The implementation of the marketing plan states that
Premier Inn Waterloo London is required to work on
their public relation strategy as it plays a significant role
in the communication of the brand. It helps in creating

an image which best suits the services of the

organisation and attracts potential customers.
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Premier Inn will be required to market their
services on social media platforms mentioned in
the marketing mix model.
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precautionary measures which have been taken by
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brand focuses on the hygiene that they have to
offer to the customers.

The marketing Campaigns of Premier Inn will be
focusing on this segments which will help them in
building the trust and confidence within the
customers.

SN Actities

1

Adverting
© SocilNidia
 nflvencer Marketing
 Coment Narketng

Personn Seling
o Prospectng

o P appronch
o Approach

. sollovip
Sales Promotion

« Determisaion of icrce
* Meniicstion of challnses
Pubiic Reltions

o BusRelesse

* Social Madianteraction
Direct Marketing

* Social Madia Pt

* Delopi Relevea conat

Predecenions

1




[image: image18.png]Marketing Plan Brief

Promotion of company’s specific products and
services is essential for attracting the potential
customers. For which the Premier Inn Waterloo
London as being a huxury hotel brand too requires an
effective marketing plan. Hospitalty industry has
experienced much heat to the rise in Covid — 19

cases which resulted in the downfall of the industry

as whole.
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‘The aim of the presentation is to address
the marketing plan formulated in the
Component A and address its implication
and its constitutive results which will be
derived from it
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