Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.
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In this essay I will look at supervision and what it means to organisations, their staff and the people who walk through their doors. I will focus on The Scouts Association and their policies on supervision as I have been both a Scout Leader and a young person attending and so I am familiar with the organisation. Many organisations do not have a formal supervision policy and I will look to evaluate whether this is for the best. I will look into different views on supervision and what ‘effective supervision’ may mean. Further to this I will look into local and national policies on supervision and how The Scouts Association compare to this, there will also be recommendations for them to consider for future policy writing. 
Firstly I will explain what is meant by ‘effective supervision’. Supervision is a matter of safeguarding, it ensures that the staff at the organisation are safeguarded but not only the staff, the young people that they are working with. The Youth Work National Occupational Standards (LSIS, 2012) confirmed this by saying that effective supervision is a way to safeguard the young people. When supervision is done effectively it means that the staff are supported and potentially feel happier in the workplace which benefits the organisation, the staff, and equally as important, it benefits the young people they are working with. According to Beddoe, Ruch, Karvinen-Niinikoski, and Tsui (2013 cited in Babic, 2014):
“Supervision is understood as a vital activity for keeping up with the professional demands of youth work, such as managing casework, continuous development of knowledge and skills, and the safeguarding of ethical practice.”  
From this it is clear how important supervision can be, not only to the youth worker, or the organisation but also to the young people who attend the organisation. 
This essay will now look into National Policies regarding supervision. The National Ocuupational Standards for Youth Work (NOS, LSIS, 2012) explains that whilst working with young people it is paramount for both the young people and the youth worker to esnure they are safeguarding themselves. This includes supervision for the youth worker. Section 2.2.3 of the NOS (LSIS,2012)  for example is titled “Promote a culture that safeguards the welfare of young people”, within this section it explains that it is vital to have time available to help support those around you. Further to this it also highlights the need to, “Demonstrate empathy with others’ needs, feelings and motivations, and take an active interest in their concerns”. In the next section it also goes on to explain that these conversations should be held at an appropriate time and place. The key word is appropriate, it is very important to ensure the supervision sessions take place in a setting that is comfortable for the supervisor and supervisee to be able to discuss topics of a potentially sensitive nature. Supervision is an opportunity for the supervisee to unload some of their issues and it is important for them to feel comfortable enough to be able to do so. This is also confirmed by the Social Care Institute for Excellence (SCIE, 2017), for the supervision to be truly effective on an emotional level they believe that, “it is helpful if supervisors and organisations arrange for supervision to take place in a safe, confidential, quiet, physical space”. Another reason for this to be helpful is that during supervision, quite often it is an opportunity to reflect on your practise, this is not easy to do with lots of distractions and noises surrounding you.
Youth workers from a variety of different settings deal with many sensitive issues relating to the young people they work with, these situations will have an impact on the youth worker and it is vital that the youth workers are supported with supervision from both their peers, and from management to ensure their safeguarding their own wellbeing. Looking at the Welsh Assembly Governments strategy, (WAG, 2007), it highlights that the staff and youth workers within the youth service are the “most valuable asset” the youth service has. Therefore it important for the survival of the youth service that the staff are looked after and feel supported. The strategy set in place by the Welsh Assembly Government in 2007 has been replaced by the National Youth Work Strategy for Wales 2014-2018 (WG, 2014). Within this new strategy it further highlights the relevance of supporting and valuing the youth workers engaging young people. This is done more from a managerial point of view, however this falls into the managerial style of supervision which focuses more on the roles and responsibilities of the supervisee, there is still the support in place for youth workers to share any issues they may be facing. 
Looking at the Code of Occupational Ethics for the Youth Service in Wales (ETS Wales and YMCA Wales Community College, 2012) it states that it is important to seek advice from your peers, which could be within a peer supervision session, when you no longer feel confident in your ability to deal with a situation with a young person. It may be a new situation that a youth worker has not encountered before, therefore seeking an informal supervision session with a peer may be the best solution. Being able to talk openly with a colleague who may have experience with the issue being faced could help the youth worker find the best outcome for the young person being worked with. It also goes on to say that it is important to “continuously evaluate outcomes and dilemmas encountered in the course of occupational duties and to reflect on them in an organised manner with colleagues”, further highlighting the importance of supervision as it refers to an organised manner which would then be a supervision session. Within this it also explains issues around confidentiality. The supervisor has a duty to the supervisee to ensure anything that is mentioned during their session is kept confidential, unless there is a risk to the person or others around them, in cases such as these, the supervisor has a duty of care to ensure they manage the risk of harm to the supervisee or the young people they are working with and must pass on the information to a member of management. 
In the Youth Work in Wales: Principles and Purposes (YWWRG, 2013) document it states that the organisations working in youth work have to have systems in place for evaluating all aspects of their work with young people. Not only this but on an individual level youth workers should “use self-assessment tools to identify positive benefits for young people and to reflect on and develop their practice.” This could be done within a supervision session where the supervisee is encouraged to reflect upon their practise, and the supervisor is able to encourage the supervisee to develop themselves and can offer an outside perspective that the supervisee may not have thought about. 
It is important to note however that despite all of these policies and strategies making a reference to supervision and its importance, it is not immediately obvious to the reader that it is referring to supervision. Supervision plays a vital role in ensuring that youth workers are able to continue working with young people. It is so important that I believe it should be made clear to the reader of these policies that they are referring to supervision, or that supervision could play a role in helping organisations ensure they are safeguarding the wellbeing of their staff. The topic is briefly touched upon, in some more than others, however I feel there should be a clearer display of the importance of supervision. 
I have chosen The Scouts Association as the organisation that I will focus on at a local level. As I have experience working with the Scouts as a volunteer and then an Assistant Scout Leader I feel I am in a good position to be able to discuss their views and policies on supervision. Despite looking through their website and the policies that they have, there is no formal supervision policy. This does not mean however that supervision is not undertaken by the organisation. It could potentially mean that the organisation does not view supervision to be a priority. Whilst I was working with the Scouts Association I did undertake ad hoc peer supervision and believe that this is a standard way that the Scouts Association staff have their supervision. Having spent time learning about supervision and the benefits it holds for all involved and even the young people who are not involved, I believe that the Scouts can improve their supervision sessions by offering a more formal approach to supervision. I was involved with two separate Scout groups of differing ages, 10-14 year olds and 15-18 year olds. Within both of these groups I had a similar experience with supervision. The Scout Leaders were able to offer support as and when I needed it if I approached them, however the Leaders did not ask their staff for a supervision session. The supervision sessions happened rarely and were generally a very informal approach, fitting in the session when there was a spare few minutes. There were usually interruptions as well unless they took place after the Scouts left at 9pm and before everyone drove home. 
Clearly the Scouts Association have found a way to ensure the wellbeing of their staff and volunteers as the Scout Leaders I remember from my time with the Scouts, were still there when I became an Assistant Scout Leader. Perhaps these ad hoc, informal, brief supervision sessions are what has carried the staff and the organisation since 1910 (Scouts, 2018) . However perhaps it is time to modernise the policy to ensure the organisation continues for another 100 years. Having a formal policy on supervision does not require them to change their supervision style, however it does ensure the staff know the organisation is serious about supporting them. Reading the Policy, Organisation and Rules document, (Scouts, 2016) supervision is mentioned a handful of times. Only one of these shows a real commitment to supervision “information, instruction, training and supervision is provided (…) ensuring the health and safety of all those involved in Scouting activities or who may be affected by them”. This is taken from the Safety Policy and it is the only clear example of the organisation committing to providing supervision for their staff.
Applying McKinsey’s 7S framework, as explained by Jurevicius, (Jurevicius, 2013) could work in the organisations favour, they could use this framework to focus in on the areas that they feel need to be improved. It would be my recommendation to focus on supervision, this falls into the Staff, Style, and Skills sections of the framework. The type of supervision depends upon the managerial Style, it could potentially improve the Skills of the Leaders and it ensures the Staff feel supported, adequately trained and able to speak to their line manager. I feel as an Assistant Scout Leader and Youth Work student that this would be beneficial to everyone involved in Scouting. 
In summary despite the important role supervision plays for orgasisations in ensuring the wellbeing of their staff it is often brushed over or just briefly mentioned. This is not just on a local scale but also on a national scale. Supervision occurs in many different settings from skilled work to unskilled work, even if it is just an ad hoc meeting after a session. This allows the staff to feel supported, can offer them a chance to reflect on their practise, it can also open their eyes to opportunities for development, and a new perspective on situations that may arise with the young people they are working with. Underlying all of the benefits to the staff and volunteers are the benefits for the young people. The young people the organisation are working with will have more confidence in their youth worker if they are confident in the support that is offered to them. 
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