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[bookmark: _Toc120507171]Introduction 


     In the food industry packaging is very important, the way food is been packed says a lot about the place the food is produced, and the quality of the packaging says a lot about the quality of the ingredients that make that food and the quality of the products the takeaways are using. With over 50,000 takeaways
and restaurants in England, (ons.gov.uk,2020) less than 1% have
personalized packaging that’s why BeYou Packaging is aiming to support all businesses. BeYou Packaging offers a comprehensive eco-friendly range of products for food packaging made from responsible and recycled materials all fully recyclable compostable and biodegradable.

[bookmark: _Toc120507172]Executive Summary

[bookmark: _Toc120507173]Company and management 

    BeYou Packaging provides customized and personalized packaging for people who are willing to take their business to the 
next level. based in the west midlands area a partnership agreement business with partners fully qualified with high experience from managing to customer service

[bookmark: _Toc120507174]Market 
    With over 50,000 takeaway restaurants in England, (ons.gov.uk,2020) less than 1% have personalized packaging even if they can afford it and want to have it. BeYou Packaging aims to give this chance to as many shops as possible in England and Wales which according to market research more than 50% would like to have personalised, opportunities available to everyone not only to big brands and franchise 

[bookmark: _Toc120507175]Financial 
     With a reasonable figure in the first-year sales which is over£280,000 estimated that for the first 3 years anticipate a business grew up with 15% to 20% every year with warehouses in the west midlands area and weekly delivery services.

 

[bookmark: _Toc120507176]Start-up

    BeYou packaging starts with a £5,000 initial investment, based on the company policy that the customers must pay in full the order soon as the order is loaded into the tucks  

[bookmark: _Toc120507177]Business / Company Overview

      A young team of higher educated people with a large experience in packaging and good knowledge in the food industry, based in Birmingham and do cover all shops in England and Wales,
BeYou Packaging business is formed from 2 equal partners and is aiming to provide high-quality recycled products eco-friendly.


[bookmark: _Toc120507178] Vision 

     BeYou Packaging vision is a new revolution in packaging products using plastic free high-quality products 

[bookmark: _Toc120507179]Mission Statement

     BeYou Packaging's mission is to help businesses stand up and deliver good-quality products in an eco-friendly work environment

[bookmark: _Toc120507180]Short term goals 

To open a warehouse in Birmingham west midlands 

To offer high quality products and high services to gain trust of potential market 

To create a demand of personalized packaging as a solution for all the business
To persuade the target customers and show the benefits of using BeYou Packaging as a solution in taking businesses at a new level


[bookmark: _Toc120507181]Long Term Goals 

To expand the business all over the United Kingdom and to find open path for rest of the Europe 

To open new units in London, Edinburg and Cardiff


To entry on desert business, coffee shops and off licenses 

 

[bookmark: _Toc120507182]Products and Services

     BeYou Packaging is working with some of the top factories in Europe and is prepared to offer high-quality custom and personalised products and competitive services. Free design by a team of professionals helps business to advertise their name and menu. The free app which is coming for all customers helps to keep a precise inventory of all stock products and also predicts the stock usage for some time and the period of the year, also free storage and delivery are provided.

[bookmark: _Toc120507183]Pricing strategy

     BeYou Packaging is having a unique strategy to approach the market focused on custom personalized packaging decided to use the market skimming pricing strategy and the reason behind this decision is based on the market questionnaire which shows that over 50% of the business agree to use high-quality personalised products. With this type of approach, the market today is different from the main competitors focusing only on packaging competitors are unlikely to emerge

[bookmark: _Toc120507184]Market audit-Competitor’s Analysis

    On the market audit Competitors, it is showering the principals’ rivals on the market. All the Cash and Carry are old in the market and with a long history in the food trade, with a large diversity of products and loyal customers don’t represent a huge obstacle because of the poor services they provide( late deliveries, stock shortage, poor customer service) which affects in a negative way the business.  BeYou Packaging only provides a limited range of high-quality products and the delivery services does not business and is not affected by rivals.













“The main purpose of the 3M marketing plan audit is to help the divisional marketing manager improve the marketing planning function, as well as come up with better strategies and tactics.”( Kotler,1977)
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[bookmark: _Toc120507185]Market Audit-SWOT Analysis


swot “is one of the most important tools for strategic planning, especially in the stage of extracting strategies” (Ghazinoory,2007)
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[bookmark: _Toc120507186]Strength 

    On the SWOT analyses, BeYou Packaging looks very strong because of the high-quality products customized, the app helps the customers to predict the packaging usage and keep a precise inventory of all the products creating alerts to ensure there is enough time to place an order to new stock. Small business and francize are having the chance to use their own packaging. The high price of the products in time helps customers to save money and have high-quality products with a personalized design which also is coming with free advertising for the business and the menu business.

[bookmark: _Toc120507187]Weakness

    BeYou Packaging is new on the market and the products are a bit pricy because of the high-quality materials plastic-free they use. Because of the lack of funds, it does not have a storage place so is only able to deliver to warehouses and customers who are having own storage places.


[bookmark: _Toc120507188]Opportunities

    BeYou Packaging is new on the market but because of the unique way it comes into the market and the quality of its products it has a good chance to work with big wholesales and possible partnerships.
The Desert industry also picked up in the last few years and there are not many companies that are producing personalized packaging.

[bookmark: _Toc120507189]Threats 

    Long-time established businesses and low-quality products are representing a threat to BeYou Packaging, with all the price increasing on all range of products including wages, price is a very important element to be taken on consideratiod
[bookmark: _Toc120507190]Pestel 
[image: ]
PESTEL analysis” is a powerful and widely used tool for understanding strategic risk”(Sammut-Bonnici,2014)



[bookmark: _Toc120507191]Political

    Brexit hit hard all the businesses across the United Kingdom because it happened too fast and was not enough time for businesses and the country to adapt, price increase and drivers shortage is another crucial element to be considered. Government policies are very unclear and confusing and additional costs occur.

[bookmark: _Toc120507192]Economic 

    The war is affecting hard all the businesses and especially the packaging business because the factories are using a high quantity of gas to dry the paper and electricity to produce the packaging. Shortages of materials and the instability of the pound forced all businesses to increase prices and take the risk to lose customers or close down.

[bookmark: _Toc120507193]Social

      Old business owners are addicted to sticking with the companies they start business with or products which are manufactured in the United Kingdom.

[bookmark: _Toc120507194]Technological
 
          Because of the handy research tools and quick technology upgrades anytime can be a replacement for cheaper products in the market.
  

[bookmark: _Toc120507195]Environmental

      BeYou packaging is based in the west midlands which makes it very difficult to deliver and advertise to the rest of the country. BeYou packaging is using triple virgin paper layers for the pizza boxes and recycled paper only for grease prof, wrapping paper and some of the craft bags.

[bookmark: _Toc120507196]Legal 

     Brexit made imports from the European Union very difficult with laws hard to put them head-to-head and making the process take longer than other products which are coming from Asia.

[bookmark: _Toc120507197]Target Market

“An important aspect of marketing practice is the targeting of consumer segments for differential promotional 
Activity” (Rossi, 1996)

    BeYou packaging in targeting the market segment which includes takeaway business which are having two or more branches or is 5 years or more established in the market . businesses which values quality but of course, the doors are open for every business.



[bookmark: _Toc120507198]Market Research Using Questionnaire


    BeYou Packaging issued a questionnaire to 167 businesses to test the market with the purpose to understand the market preferences for the products and the importance of having the business name on the packaging are using for the food.
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      Based on 167 questionnaires completed by business owners as is shown in the pie chart is with blue that in most of the businesses owners which take part in that questionnaire,58% would pay for high-quality products having the name of their business on the packaging they use, with yellow which represents they agree to try one or two sizes. The business is represented with green which 10% will stick with the cheap low-quality packaging and in the end, 9% of business owners do not think packaging will make a big difference for the business.

[bookmark: _Toc120507199]Marketing and Sales Plan

BeYou Packaging is advertising on most social media platforms like Facebook, Twitter and Instagram with all the offers and customer feedback. Also are many pages with samples which include all the packaging ranges that BeYou Packaging is offering. All these social media accounts are linked to the official website which is having regular updates, there are also flyers posted to business addresses with direct contact whenever needed with qualified personal ready to answer all questions and offer advice.

[bookmark: _Toc120507200]BeYou Packaging team 


· Managing Director
      - Mr Liviu Basti, highly dedicated and motivated with a large 
          experience in this trade and many years of experience, In cash and carries. Very good knowledge about the market and a good relationship with the suppliers all over the Europe.
      
· Customer service /Advertising
 Ms Golshan Akbari is A young Lawyer with good knowledge 
 in I.T. and web design 


[bookmark: _Toc120507201]Financial Plan



          With a very low budget for start at only £5000 BeYou Packaging started to make a profit in January, and as shown on the cash flow forecast finished the first year with sales of over £280,000 with a profit of over £5,000. With a financial plan clearly on track in the next 3 years based on this year's trading is estimated that the sales will increase by up to 20% every year.
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[bookmark: _Toc120507202]Conclusion 


     BeYou Packaging is a new business which supplies packaging for takeaways and specialised in personalised packaging for all types of businesses. Is a plastic-free business using self-compostable materials, biodegradable and recycling materials which is trying to hit all the standards. With all plans covered good reviews from the customers and a high possibility of gaining more customers once when the warehouse will be open.













[bookmark: _Toc120507203]References 





Ghazinoory, S., Esmail Zadeh, A. and Memariani, A., 2007. Fuzzy SWOT analysis. Journal of Intelligent & Fuzzy Systems, 18(1), pp.99-108.
Sammut-Bonnici, T. and Galea, D., 2014. PEST analysis.
www.ons.gov.uk. (n.d.). Number of restaurants, takeaways, cafes, bars and pubs in the UK - Office for National Statistics. [online] Available at: https://www.ons.gov.uk/aboutus/transparencyandgovernance/freedomofinformationfoi/numberofrestaurantstakeawayscafesbarsandpubsintheuk.
[Accessed 21 Nov. 2022].
Gay, E.G., 1971. Manual for the Minnesota Importance Questionnaire. Minnesota Studies in Vocational Rehabilitation.
Rossi, P.E., McCulloch, R.E. and Allenby, G.M., 1996. The value of purchase history data in target marketing. Marketing Science, 15(4), pp.321-340.

  Kotler, P., Gregor, W. and Rodgers, W., 1977. The marketing audit comes of age. Sloan Management Review, 18(2), pp.25-43.
 
 











1

image3.png
PESTEL analysis "is a powerful and widely used tool for understanding strategic risk”(Sammut-
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Lis your fast-food open for more than 5 years 6.1s the packaging quality important for your business

O yes [Dyes

O no Cno

2.Do you own 2 ore more fast-food restaurants [ldepends

o yes 7. How much you spend weekly on packaging
[less than £500

O no

[CIbetween £500 and £1000
3.How much is your weekly sales
[Cover £1000
I han £!
[ less than £5,000 8.Do you advertise your business on: Uber, JustEat, Delivero,

[CIfrom £5,000 to £1,000

Dyes
[CImore than £10,000 Ono
4.How would you rate your restaurant food prices 1 am thinking to
Dcheap 9. How much of your business is on: Uber, JustEat,Delivero.
[average [less than 30%
Dlexpensive [between 30% and 60%

[Cover 60%
5.What quality of packaging products are you currently using

10..Do you like to see your restaurant name and logo on the products you pack your food
[ low quality packaging products

Ono
[Claverage quality packaging products CImaybe
[Ohigh quality packaging products [Cdefinitely

A questionnaire is “a tool for measuring vocational needs”(Gay, E.G., 1971)
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Questionary summary and interpretation
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Cash Flow Forecast BeYouPackaaing

Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Totals

Sales income 0 £27,111 | £26,512 £51,220 £28,400 £25,520 £72,180 £24,788 £26,110 £281,821
Grants 0
Loan 0
Initial investment £5,000 £5.000
Other investments 0
Total £0 £27,111 | £26,512 £51,220 £28,400 £25,520 £72,180 £24,788 £26,110 £286,821
Stock/Transport £23,000 £21,400 £43,600 £24,600 £21,800 £61,800 £20,200 £22,100 £238,500
Rent 0
Wages £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £3,300 £36,000
Drawings and N.I.C. 0

! Utilities 0
Insurance 0
Repairs 0
Phone/internet £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1200
Advertising £800 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £1,350
Other expenses £20 £60 £25 £30 £30 £55 £40 £15 £20 £25 £60 £380
Accountancy fees
Total outgoing (£4,220) £26,510 £24,875 (£3/450) £47,080 (£3,480) £28,105 £25,290 £65,265 £23,670 £25,575 (£3,510) £231,710
Incoming £780 £601 £1,637 0 £4,140 0 £295 £230 £6,915 £1,118 £535 0 £5,811
Opening bank balance £5,000 £780 £1,381 £3018 (£432) £3,708 £228 £523 £753 £7,668 £8,786 £9,320
Closing bank balance £780 £1,381 £3,018 (£432) £3,708 £228 £523 £753 £7,668 £8,786 £9,321 £5,811

Bank charges
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Profit And Loss Forecast
Cpevoaspaozizz | | | |

Sales £281,821 A
Variable costs £0
Stock £238,500

% Break-even point =
———— : (C)x(A)/(B)

Fixed costs

Wages £36,000
Advertising £1,350
Phone/internet £1,200
Other costs £380
Repairs £0
Utilities £0
Insurance £0
Tottal fix costs £276010 c
Net profit £5,811
Dividends £0

Company profit £5,811
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