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                  Windsor Homeless Project

I am very excited to write about the organization of Windsor Homeless Project. There is more than one reason and my commitment and strong desire to continue to be part of it. The project is oriented to help and support homeless and vulnerable people to rebuild their lives. The Organization takes place in Windsor, Trinity Place, SL4 3BB, around 50 miles away from London in England.
According to SSRN research in 2019 in England, more than 280 000 were registered as a homeless as of December 2019. Although they only those who had contacted councils for help.
 All started in the 2009 year in Windsor when Patric O Leary died because of the cold and a lack of care. Residents were shocked and outraged by what happened and at first, a small group of them have decided made sure that this does not happen again. Step by step they started to provide practical support to the people in need. Their focus as well nowadays is providing more space, skills, mentoring, community building and social enterprise.

 All who are reaching the homeless are working with them respectfully and a compassionate way. How they do that? The experience of this hardworking people shows that compassion and listening ear are the starting points which give to guests the confidence to share their problems and seek their help to move forward. In fact, only a few of team workers are specialists who are really dedicated to the project. Although the volunteers are the biggest part of the enthusiastic staff and without their daily support and devotion would be unthinkable to continue the whole project. They are those who served and prepared food.

The main important vision of the organization is to help, support and housed the homeless into a sustainable and settled lifestyle. A crucial point is post-tenancy support for rebuilding lives. Windsor Homeless Project does not receive any government funding and they are entirely reliant on charity donations. Therefore only through the generous support of donors and volunteers, they can continue the mission which is part of there stakeholders.
The Project has received the help of the local business such as Pret, Jungs, Cinnamon coffee, Shanley Foundation, Prince Philip Trust, Berkshire Community Trust, ACT Foundation, Big Lottery, Radian Housing, RBWM, Tesco, Bags for help, Thames Valley Police and ext. That is amazing participation of the local community and it is obviously people want and do their best. These stakeholders are participating in the Project by providing food, coffee, other drinks, fruits which are shared with the homeless.
The Charity in Windsor is a Cristian Organization and was formed in 2013. It assumed responsibility for the Homeless Project ( Registered Charity N1154308) and form part of the internal stakeholders as well like Nick Roberts and Liv Dixon are respectively the Project Manager and an Assistant Project Manager in the Organization. Nick has an addiction background with drugs and alcohol and can be said that he understands quite well the problems of these people. More than ones it turned out that one of the problems to leave people homeless.  
The volunteers numbering around 500 are as well internal stakeholders and they are deeply involved and would not be possible existence and the developing of the Project without them. 
But there is a question. How many people the organization could help? And the next question is whether they provide effective and long-term assistance to those in need?  
Of course, it is one thing to recognize that you need help, but quite another to want it, accept it and be persistent in your efforts to overcome your problem. One of the most common reasons for people lose their homes is broken family relationships and then the lack of ones who can offer a place for them. However, there are often a wide number of factors at play. Individuals can arrive at the point of a homeless after a long chain of other life events. So one of them is poor physical health, mental health problems, or alcohol and drugs issues, bereavement, an experience of care, or experience of the criminal justice system. 
The Project of Windsor provided warm and tasty lunch prepared by the hands of volunteers.  Every Monday, Wednesday and Friday the doors are wide opened for all people in need and also offered a shower and clean clothes. It is a fantastic opportunity to speak with them friendly and really makes a big difference. 
All who works there do not judge the people and respectfully speak to them.  The homeless can gain understanding and warmth care. Besides, they can come and talk as well with the members of the project and get special help and individual support. The organization provides also emotional and spiritual help and that is the way they said that their support is with a Holistic Approach, working for a body, mind and spirit.
They said as well that everyone is included, regardless of their past, creed, race, or sexuality. A big and real help is the acceptance and also the feeling of belonging to the place because most of the suffering people notice the genuine interest and will to help. It is provided well immediate practical support and engaged them with the local agencies and services which can help them along a difficult back into housing and normal life whit purpose. The practical help is with setting up home, tenancy sustainment, financial management and not at least- job seeking. The main purpose is not only to give them a home but also to encourage them to support themselves through work and personal responsibility attitude. As well the organization is trying to help those who are in risk to lose their homes. No other thing which can give us the really enormous support than the feedback of those in need who already has to overcome the hard times and circumstances trough the Windsor Project.  
I would like to share with you two live-stories of people who were a totally desperate situation.
This is an anonymous testimony a man who came out of the prison.
He came out of prison in the 2017 and was living at the ex-offender hostel in Old Windsor, where you are only allowed to stay on a temporarily, and then you have to find your own place. He has a mental health issue (depression and psychosis) and did not idea how to do this.
The support worker at the Project worked together with the council to get for him some accommodation, where he stayed for six months, and then they said that he has to leave because it was only temporary accommodation. The council said he was supposed to find his own private accommodation. They explained that, because he made himself homeless by going to prison, he was not entitled to a council place.
Due to his mental health problems, he is not able to work at the moment, and he was on a lot of medication. He lives in Maidenhead but come to the Project three times a week in Windsor because it gives him a mental lift. He likes the food, the friendly chats with people, and he can find clothes when he needs them. He also gets help with IT because he doesn't know much about computers.
The help from the Project was a huge relief to him. His life is sorted out now and he says that won't be doing anything that lands him up in prison again.
It has a massive impact on the lives of the people and it is amazing to have this kind of help and selfless support nowadays. There is another heartbreaking story I want to share with you. It actually reveals how many different problems can be found and generalized in the homeless issue.
It is the story of Eddie.
When he came to the Project, he was homeless and had nowhere to turn. He was drinking a lot, and his life was going downhill.  He is dyslexic and he can't fill in forms, so he was scared of going to the council. One of the workers at the Project and I arranged an appointment for him and we went together. We helped him fill in the form. He was offered a flat and we helped him get furniture and everything he needed.
So he did some voluntary work, and then the people at the Project helped him to get a paid job. Unfortunately, he was still drinking a lot, and he got the sack. Due to the drinking, he did not pay for the accommodation as well. Some people at my local church are paying towards clearing his rent arrears. 
He has no job at the moment and he said that he wants to work, but he needs to sort out the drinking problem first. Sally, ones more helped linked him up with a Resilience (drug and alcohol) support worker, who will help him reduce slowly. He is also going to AA meetings. He said that it has saved his life.
Sadly we can notice than the alcohol and also the drugs can be big issues as well the main factors that will take you to the streets. The mental issues like depression and dyslexia as well are ones of the big enemies people struggle with.
This is the place to be able to say and expand how the organization is dealing with that kind of several issues. In fact, do they partner with people or professional organizations familiar with relevant issues?  Can they really have a lasting and deep concern for those in need and connect them with the necessary institution? Of course, they do that because they understood how much society and the community should be united and strong to deal with this and many other problems.
Who is involved with the Windsor Homeless Project and are part of the stakeholders? They are:
Resilience ( Drugs and Alcohol Support ), DASH ( Domestic violence support ), Community Mental Health Team, Housing Options, Driven Forward, Royal Borough of Windsor and Maidenhead, Thames Valley Police and not at least Foodshare. Their participation is trough providing specific help to those in need with medical support and alcohol and drug recovery program. Other of them donate money, the Police cooperates to a Project when discovering new cases homeless.
And last but not least the newspaper local media and the social media which are ones of the external stakeholders as well. Through them, many people get in touch with one another and exchange ideas and information to get solve the issue.
A great impact can be made by voluntary contribution to money or when you are shopping online. Also, you can donate essential items and unnecessary things for you, but still useful for others to the news homes and their habitats. There is a new way of gathering money by the Annual Sleep Out Project which took place on Friday 26 June 2020.  It was a great opportunity everyone joint and it was a big amount of money to get for the homeless need ahead.
One of the best practices of the Organization is Working together Standart because they are recognizing their roles and need all of them to achieve the goals. The Planing Standart is another one of them and this process is based on trust, mutual respect, support and confidence which Winsdor Project has achieved. Communication and Impact Standart are also among the best practices as they are learning from feedback and mistakes. Important place occupied all tools which the Project is working with such as Web-based engagement, the focus groups which are much needed, the Workshops, Interviews, Community Mapping to know better residents. Irreplaceable is the social media and Street Stalls for WHP. The Collaboration between Stakeholders is vital to the Project for the Sustainable Community as we can notice. Developing flexibility as being realistic of community crisis such as housing crisis. They are working very hard to develop and leading people in the community living through flexible programmes. The Windsor Project is a bright example of reflecting community integrity, as well as developing Social Capital and positive outlook in life. Sharing social media and public projects they truly make an impact on our society using the Impact Evaluations Methods.
In conclusion, we see how important and humanity is the Windsor Project. I hope that the idea can be supported by more of us and reaching more people a different kind of need especially reducing significantly the homeless on our streets. I would also love to see the Project of Windsor grow into more regions of England and why not around the world.  

  References:
 1.Big Issue (2019), Available at: https://www.bigissue.com/latest/social-activism/how-many-people-are-homeless-in-the-uk-and-what-can-you-do-about-it/#:~:text=Overall%2C%20Shelter%20estimated%20that%20280%2C000,councils%20for%20help%20with%20homelessness,( Accessed: 13th December 2020)
2. Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/faqs,(Accessed: 17th November 2020) 
3.  Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/latest-news, (Accessed: 27th October 2020)                                                                                     
4. Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/how-we-do-it, (Accessed: 27th October 2020)
5. Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/who-we-are, (Accessed: 17th November 2020)
6. Windsor Homeless Project (2020), Available at: http/www.winsdorhomelessproject.org/56-2/, (Accessed: 17th November 2020)
7. Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/impact/, (Accessed: 17th November 2020)
8. Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/get-invilved/, (Accessed: 17th November 2020)
9. Windsor Homeless Project (2020), Available at: http/www.windsorhomelessproject.org/donate/,( Accessed: 17th November 2020)
