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1. [bookmark: _Hlk113290818]Organisational Culture and Structure at Qatar Airways
             Introduction
The success of a business depends on its leaders' deep comprehension of the company's internal dynamics. A business manager must understand the differences between an organisation's structure and culture as the company and its employees decide on the best organisational structure (Chmura, 2016, pp. 87). A flourishing business requires a clearly defined corporate culture and system. The values of a company are a reflection of its mission. The business's basic design, work culture, and dress code are all governed by unspoken rules. New hires must quickly learn and accept these norms for a company's culture to flourish. As a result of its fostered culture, the firm's values and standards are shaped (Frosdick, 2020). The purpose of this research is to examine the organisational culture and structure of Qatar Airways from a critical perspective to determine whether or not they are conducive to achieving the company's stated goals. The research will also use behavioural theory to analyse the impact of employees' actions at Qatar Airways.
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2. Organisation Culture of Qatar Airways
The success and growth of Qatar Airways may be traced mainly to the company's unique culture. An organisation's philosophy, beliefs, attitudes, and practices are all part of its organisational culture (Garmendia, 2020), which is the culture maintained within the corporation. According to the findings of this company analysis, Qatar Airways’ corporate culture encourages employees to work together to achieve the company's many strategic objectives. For example, the company's culture reflects the way its employees do their work and interact with one another. The cultural foundation of Qatar Airways consists of a wide variety of ideas, practices, and symbols. Cultural norms govern an organisation's day-to-day actions and help it move closer to its goals (Chión et al., 2019, p.143-172). The organisational culture at Qatar Airways brings the company's employees together and gives them a shared vision for the company's future. 
Moreover, Qatar Airways operates in a highly competitive sector, with clear lines of authority and a culture that values success via collaboration and the cultivation of long-term partnerships. The strategy's goal, in this case, is to give the company an advantage over its rivals in the same market (SAP, 2021). The airline company is moving toward a more collaborative culture, which the Qatar Airways Corporation is adopting to achieve its stated aims. It leads to a dispersed team that relies on communication and cooperation amongst its many interdependent elements to tackle problems. The achievement or failure to achieve Qatar Airways' goals is strongly related to the company's culture. The personnel of Qatar Airways have a shared worldview and the same high moral and ethical principles because of the company's strong culture (Gochhayat et al., 2017). In addition, the team's relationships help them avoid arguments and keep them focused on their work, which yields excellent outcomes for the airline. In addition, organisations with robust corporate cultures find it much easier to convey their expectations and responsibilities to all employees, which helps to limit institutional conflicts of interest. Furthermore, employees know what is expected of them, how their performance will be measured, and what rewards they can expect from management.
Furthermore, the organisational culture of Qatar Airways is based on the environment that serves the firm's operational framework, the company's goals, the values of its workforce, and even the management styles of the company. For example, Qatar Airways has typical hierarchical organisations that are well-structured, which often makes it possible for the company to follow a culture characterised by tight control methods. Personnel must adhere to all standard operating guidelines while complying with the existing organisational structure and explicitly outlining their tasks and duties (SAP, 2021). It is a requirement that must be met before employment may be offered.

3. [bookmark: _Hlk113290977]Organisation Structure of Qatar Airways
Qatar Airways, headquartered in Doha, Qatar, is a global airline that provides low-cost travel and leisure services to clients worldwide (QatarAirways, 2022). Because of how the business is set up, it can proliferate, which is crucial for meeting the demands of a growing consumer base. Organisational success at Qatar Airways depends on well-articulated policies and cultures that support the company's stated objectives. The company's recent success is attributed mainly to its strong organisational structure and culture (Chmura, 2016, pp 87). Qatar Airways' organisational structure comprises well-established ties between departments, qualified group personnel, well-defined services, and ample resources. Organisational design that helps Qatar Airways achieve its goals and objectives is crucial to the company's success in creating a highly effective organisational structure.
The organisational structure at Qatar Airways provides a foundation for innovation in technology within the corporation. Services provided to customers must be facilitated by technological development, and this includes making it easier for customers to book flights online, regulating prices paid by the customers to limit price discrimination of flight charges, and developing a proper system that customers can easily navigate when booking flights online (Gochhayat et al., 2017). There is a clear organisational structure in place at Qatar Airways to help employees understand their roles, manage their expectations, make better decisions, and maintain consistency. Furthermore, organisational charts are employed to assign tasks, plan workflow, and track the development of crucial projects to guarantee timely completion. Improved worker focus leads to more efficiency (Garmendia, 2020). Qatar Airways employees are inspired by the company's well-developed framework for organisational structure. Qatar Airways typically uses a hierarchical structure when assigning roles and duties within the organisational framework to achieve the company's goals. 
Qatar Airways uses a hierarchical structure as a type of organisational system. The organisational hierarchy serves as the organisation's driving force and communications channel, determining who does what and how (SAP, 2021). There is a clear hierarchical structure at Qatar Airways, as seen by the assignment of responsibilities from the senior management, which is responsible for all significant executive strategy decisions. Despite this, competent leadership within Qatar Airways has strengthened proper performances and increased productivity throughout the firm. Since everyone clearly understands their role, conflicts of interest are much less likely to arise. According to Chmura (2016), better communication and collaboration between the airline's various departments, such as those responsible for the company's core technology, has allowed for more efficient management of the airline's online technological systems, allowing customers more accessible access to services like booking flights and even paying for the similar services at reduced rates (Schein, 2017). The higher echelons of the Qatar Airways business structure use a function-based classification system that is an outgrowth of the functional organisational model. There is more evidence that this function helps the organisation achieve its goals.
The many parts that make up Qatar Airways are all linked together in a comprehensive operational matrix that optimises their performance. From a practical sense, the airline's needs are adequately covered by the organisational matrix. Operations in a corporate structure are directed by upper management, but project directors are given sufficient authority to get the job done (Garmendia, 2020). As a result, Qatar Airways' organisational structure is built to facilitate the sharing of data crucial to the company's innovation procedures. There is better coordination between the airline's service department and upper management thanks to the company's organisational structure, which also aids in the clarity of communications and the way passengers are led. Furthermore, with a plan in place, the corporation can maintain its rigorous initiatives, boosting the brand image of services so that clients may have a pleasant flight (Schein, 2017). The fundamental strengths of the market to supply suitable airline services to passengers are bolstered by this systemic characteristic, which increases the efficiency and rapidity of innovation processes.
Since it improves divisions based on travel costs and clarifies destinations and arrival times, the current organisational structure meets minimum standards and is thus approved. Qatar Airways' hierarchical structure is broken down into many sublevels depending on the type of service provided. It is a component of the division's organisational structures to improve and facilitate sales in the aviation industry. The company's management oversees how the business serves its customers (Frosdick, 2019, p43-57). This section of the company's structure oversees the company's specialised services, such as the provision of onboard lodgings. The expansion strategy of Qatar Airways is to increase the company's revenue through a combination of organic expansion and the provision of excellent customer service. The company's organisational structures are set up so that exceeding the expectations of the company's customers is a top priority in all areas of operation.

4. [bookmark: _Hlk113291094]Impact of Individuals' Behaviours at Qatar Airways Based on Behavioural Approach
The behavioural theory states that internal psychological events can be described and explained in terms of behaviour as measured by objective criteria and their relationships with environmental shifts and conditions (Freestone and Balcı, 2019). The learned nature of human behaviour implies that any habit could be unlearned and a new one learned. Characteristics of conduct that can be measured and observed are given the most weight in the behaviourist approach to psychology. According to the behaviourist view of employee growth, progress is a continuous process requiring keen attention to detail to achieve desired outcomes (McDowell and Calvin, 2015). It is also a general method used in places like hospitals and classrooms.
Pilots, flight attendants, and station service personnel contribute to Qatar Airways’ success by making the company run smoothly. A company's success or failure hinges on the actions of its employees concerning their jobs. Organisational performance is highly correlated with organisational behaviour, which is influenced by corporate culture, organisational structures, workplace environment, and management and teamwork procedures (Rimé, 2018). According to behavioural theory, various elements, including corporate culture, clear lines of communication, job tasks, leadership, personal affairs, and workplace relationships, impact employees' actions and decisions on the job. Human resource experts ranked training and development second when asked to rate the importance of various HR practices (Gochhayat et al., 2017). Staff members, however, put monetary compensation second to opportunities for professional development and advancement as the most significant factor in their motivation to work.
The success of Qatar Airways can be attributed to external and internal factors that affect employee behaviour. At Qatar Airways, the effective Communication site is a vital component that has helped define employee behaviour in terms of their interactions with co-workers, their professionalism on the job, and their engagement in team projects (Freestone and Balcı, 2019). Knowledge of how people interact in the workplace is crucial for influencing transformation inside a company. Qatar Airways has improved its performance greatly after it began to recognise the importance of employee behaviour in controlling and regulating the company's operations. The structure of the company, its policy and guidelines, the effectiveness of management, and connections between co-workers all impact how employees at Qatar Airways behave (QatarAirways, 2022). These variables had inspired employees to work more than before or made them less invested in their jobs. Due to an improved ability to coax a top performance from its employees, Qatar Airways has become more financially stable and productive.
In addition, it has been observed that an individual's personality is an element that plays a role in determining how they behave while performing tasks for Qatar Airways Company. Every person possesses one-of-a-kind mannerisms and perspectives on how the world works (Rimé, 2018). They are the aspects of an individual's background that play a role in determining their personality traits. People can, among other things, be calm, aggressive, and ambitious in their behaviour. The effects of the environment or hereditary characteristics are responsible for all of these characteristics. How an individual goes about their work at Qatar Airways reveals aspects of their personality to the corporation.


















5. Conclusion
The structure and culture of an organisation are two of its most vital components. They provide the basis for figuring out whether or not a company is succeeding and what goals it should aim for. With its structures and cultures so well aligned to achieve its aims, Qatar Airways has recently completed outstanding achievements in the airline business. Their efforts boost efficiency at work. Furthermore, knowing how a person's personality influences their actions at work can significantly improve their productivity. Therefore, Qatar Airways should provide a clear structure architecture and acceptable cultural practices matched with the aims for higher performance to guarantee the achievement of the organisation's established goals. In addition, the airline's employment department needs to comprehend the aspects influencing personalities to keep the business competitive worldwide.
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