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This paper mainly discusses the impact of international business communication, the importance of communication skills in business communication, the significance of effective communication in business communication, the influence of high-context culture and low-context culture on international business communication, the influence of international business communication on business, and the lessons of failed relationships for international business communication. Globalization fosters cross-cultural cooperation and development, and successful business communication often leads to long-term cooperation between two companies (Florent, 2020). Globalization fosters cross-cultural cooperation and development, and successful business communication often leads to long-term cooperation between two companies (Florent, 2020). Communication skills affect the accurate transmission of information in business communication, and directly determine the success of business cooperation, and communication skills are an important tool for conflict resolution (Barbara, 2021). Integrated skills are an important tool for conflict resolution, and communication skills in managers can often turn bad perceptions into good ones. Effective communication is essential in business communication, especially during economic downturns (Dirk, 2021). High-context cultures tend to express themselves indirectly, valuing relationship building and close contact. Consumers with a high level of contextual culture are more concerned about the value and emotional connection behind the brand than just the function of the product itself (Edwin, 2023). Toyota has built trust and relationships with U.S. dealers and has achieved long-term cooperation. Effective communication in international business is more attractive in the current phase of globalization (Denis, 2024). The process of business cooperation is also a process of cultural exchange, and assimilating different cultures can be very helpful in establishing cultural integration (Denis, 2024). There are significant differences in cultural backgrounds, values, and behaviors in different countries and regions, and language barriers are another important issue in international business communication (Patrick, 2020).
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[bookmark: _Toc184593563][bookmark: _Toc184593599]1.0Introduction

International business communication refers to the process of information exchange and coordination between business entities in different countries and regions to achieve business goals in the context of globalization (Dirk, 2021). International business communication promotes the orderly development of the global economy, through the establishment of trade relations and the signing of cooperation agreements, countries can achieve the optimal allocation of resources and market expansion, secondly, international business communication contributes to the integration of different countries and different corporate cultures, it provides opportunities for business cooperation in different countries and regions to understand and experience different cultures, and promotes the development of corporate multiculturalism (Beverly, 2020). To better understand the impact of communication and culture on business, and how to apply the benefits of communication to real-world business communication. This dissertation transforms the importance of international business by discussing the importance of cross-cultural communication, overcoming the challenges that may arise in the process of building relationships, exploring the abilities and skills to build effective communication relationships, and evaluating the potential impact and reasons for failure of international business communication to facilitate successful international business communication.

[bookmark: _Toc184593564][bookmark: _Toc184593600]2.0 The Significance of International Business Communication
[bookmark: _Toc184593565][bookmark: _Toc184593601]2.1 The Impact of International Business Communication

Globalization fosters cross-cultural cooperation and development, and successful business communication often leads to long-term cooperation between two companies (Florent, 2020). In the past three years, Tesla has changed the rules of the market in China's traditional automotive industry by communicating directly with consumers. Tesla's website provides detailed information, pricing, and the purchase process for all models, allowing consumers to order directly online. Tesla makes the brand's innovative spirit feel to users by opening technical information and software updates to consumers. Tesla has become the most popular electric testing brand among Chinese consumers (Jordan, 2022). By analyzing the examples of Walmart and Tesla, it can be concluded that successful business communication often leads to long-term cooperation between the two companies.

[bookmark: _Toc184593566][bookmark: _Toc184593602]2.2 The Importance of Communication Skill

Communication skills affect the accurate transmission of information in business communication, and directly determine whether business cooperation can be successful, communication skills are an important tool to resolve conflicts (Barbara, 2021). In 2022, a food safety crisis at one of KFC's stores in China caused about two-thirds of the country's stores to close due to possible hygiene issues. The incident sparked consumer dissatisfaction. KFC's regional managers in China showed consumers KFC's health and safety issues by recording their day as an employee at KFC in a first-person way, apologizing to the public and explaining that it was only because of the carelessness of other employees. Quickly issue an announcement by the manager explaining the cause of the incident and clearly proposing a solution. Engage with consumers on social media and rectify hygiene issues and update hygiene safety considerations in real time (Gallhuber et al., 2023). KFC successfully defused the crisis of public opinion, not only maintaining the brand image, but also enhancing public recognition of its ability to deal with the crisis. Through the case of KFC's managerial communication skills, it can be concluded that general skills are an important tool for resolving conflicts, and managers' communication skills can often turn bad opinions into good things.

[bookmark: _Toc184593567][bookmark: _Toc184593603]2.3 The Meaning of Effective Communication

Effective communication is essential in business communication, especially during economic downturns (Dirk, 2021). The quality of effective business communication has a direct impact on a business's efficiency, brand image, employee satisfaction, and customer relationships. Amazon puts customer experience at the core of its corporate management, but in the early stages of its development, customers are more dissatisfied with logistics issues. In 2021, Amazon spent another round-the-clock customer service center to ensure that customer issues can be dealt with in a shorter time. Leverage big data to analyze customer feedback and optimize logistics and returns processes on a regular basis. Use simple and clear language in customer communication and avoid unnecessary language (Yurievna, 2022). Amazon's customer satisfaction has steadily improved year over year, and we have gained more employee satisfaction and consumer relationships. 

[bookmark: _Toc184593568][bookmark: _Toc184593604]2.4 The Impact of High- And Low-context Cultures on International Business Communication

High-context cultures tend to express themselves indirectly, valuing relationship building and close contact. Consumers with a high contextual culture are more concerned about the value and emotional connection behind the brand, rather than just the function of the product itself (Edwin, 2023). In high-background countries, business communication is more about emotional connection. High-context cultural enterprises build trust and strengthen interpersonal relationships are the basis for long-term cooperation. As a company with automobile sales as its core business, Toyota introduced American cars into the Japanese market, Toyota represented a high-context culture, and when it cooperated with low-context car dealers in the United States, it encountered sales problems in the early days. Toyota's representatives tend to express their opinions indirectly, while American partners are accustomed to directing and clear language. Toyota has strengthened its relationship management, such as inviting dealer executives to visit its headquarters in Japan and arranging informal gatherings to foster cultural understanding and trust. This relationship-based strategy has successfully strengthened the sense of trust between both parties and made the collaboration smoother (Brent, 2020). Toyota has built trust and relationships with U.S. dealers and has achieved long-term cooperation. 

In the current stage of globalization, effective communication in international business is more attractive (Denis, 2024). Low-context cultures prefer formal information and direct communication. Information is delivered directly through language, reducing the possibility of misunderstanding. Starbucks is headquartered in the United States, where there is a low-context culture, but when the economy is in a downturn, it faces problems in China's high-context market. Starbucks has adjusted its products and store design to offer drinks that meet the tastes of Chinese. Through the direct interaction between managers and consumers, the social scene is created online, which is in line with the importance of Chinese consumers to relationship and cultural experience. Starbucks has rapidly expanded in the Chinese market and has become a brand recognized by consumers (Daisy, 2022). Low-context cultures prefer formal information and direct communication. Information is delivered directly through language, reducing the possibility of misunderstanding. 

[bookmark: _Toc184593569][bookmark: _Toc184593605]3.0 The Impact Of International Business Communication On Business
[bookmark: _Toc184593570][bookmark: _Toc184593606]3.1 International Culture

The process of business cooperation is also a process of cultural exchange, and absorbing different cultures can be very helpful in establishing cultural integration (Denis, 2024). There are significant differences in the way different cultures communicate. Asian countries are more focused on building relationships and indirect expressions in business dealings, often requiring greater space for business communication, while Middle Eastern countries are more focused on privacy and direct, efficient means of communication. As Starbucks expands globally, it needs to adapt to the cultural differences of different markets. In China, Starbucks has designed its caféé as a sizable social venue to meet people's needs for socializing, learning and working. In the Middle East market, Starbucks has adjusted its menu and operating hours to accommodate the Islamic month of Ramadan and food culture. Starbucks has been successful worldwide (Yurievna, 2022). Cross-cultural communication skills not only allow both partners to understand each other better, but also show respect and tolerance, laying a good foundation for building a trusting relationship. 

[bookmark: OLE_LINK7][bookmark: _Toc184593571][bookmark: _Toc184593607]3.2 Trompenaars’s 7 Dimensions to Culture

The 7 cultural dimensions of Trompenaars were proposed by Fons Trompenaars and Charles Hampden-Turner and are mainly used for cross-cultural management. The seven dimensions are:

Universalism vs. Particularism: This dimension is concerned with the importance of culture's handling of rules and relationships. Universalists emphasize the importance of rules and standards, while particularists focus more on relationships and situations (Andreas, 2019). Nike distributors in the United States cooperated with Chinese suppliers and signed detailed contracts. However, due to the coronavirus pandemic and rising shipping costs, Chinese suppliers have asked for terms to be adjusted due to the fluctuating price of cotton in Xinjiang. The U.S. side insisted that the contract was unchangeable, and did not consider the flexibility and relationship priorities in the Chinese culture. As a result, Chinese suppliers chose to work with other partners, and the US side lost important supply chains (Francois, 2020). 

Individualism vs.Communitarianism: Individualists value individual achievement and independence, while collectivists emphasize the harmony of groups and societies(Andreas, 2019). The U.S. company discussed with its Japanese partner about the establishment of a new offline store project, and the U.S. side proposed the new plan directly to the project leader without communicating with the rest of the team. The Japanese team felt that this practice ignored the importance of the team, leading to delays in the project schedule and even a crisis of confidence (George, 2022). 

Emotional vs. Neutral: This dimension focuses on how emotions are expressed. In emotionally introverted cultures, emotional expression is more subtle, whereas in emotionally exposed cultures, emotional expression is more direct and exaggerated (Andreas, 2019). When the German Porsche team and customers negotiate to add to the product line, the Germans remain rigorous and nonchalant, while the Singaporeans are enthusiastic about their views. The Singaporean client felt that the Germans were too cold and disrespectful to them, while the Germans felt that the enthusiasm of the Singaporeans was lacking in professionalism. In the end, the parties failed to reach an agreement (Edwin, 2023). 

Specific vs. Diffuse: In relational cultures, intimacy and private space are valued, whereas in relational diffusion cultures, the boundaries between public and personal spaces are blurred (Andreas, 2019). Thailand's direct entry into business discussions at the CIIE meetings without participating in the social events that the US management is accustomed to. The US side saw a lack of sincerity and a reluctance to establish a relationship of trust and eventually suspended the negotiations (Jacques, 2021). 

‌Achievement and Ascription: A culture of achievement emphasizes personal achievement and status, while a culture of belonging emphasizes social belonging and individual roles (Andreas, 2019). When the British company communicated to increase the retail product line business, the British management ignored the Korean culture, the principle that the status of the elderly is more honorable, and the Korean management felt that the British management did not attach importance to this business cooperation and rejected their business meeting (JIM, 2020). 

‌Sequential Time vs. Synchronous Time: In a sequential time culture, time is seen as a linear development, whereas in a synchronous time culture, time is seen as periodic. (Andreas, 2019). The U.S. exporter emphasized that China's import time for certain fruits, because the fruit was affected by temperature and climate, the fruit could not be exported on time according to the contract, and the cooperation was terminated due to poor communication (Jordan, 2024). 

‌Internal Control vs. External Control: In a subjective culture, people rely more on internal motivation and self-motivation, whereas in a culture that is influenced by external influences, people are more dependent on the external environment and the influence of others (Andreas, 2019). Goods exported by Walmart suppliers in the United States to Walmart supermarkets in Japan have failed due to the rise in the price of raw materials for Walmart goods, resulting in the inability to meet Walmart's pricing strategy (Justin, 2024). 

[bookmark: _Toc184593572][bookmark: _Toc184593608]3.3 - Importance of Building Relationships

Effective international business communication can promote the communication and cooperation between enterprises and international partners, customers and suppliers, and promote the long-term development of enterprises by establishing good relationships, resolving various problems and contradictions in a timely manner, maintaining the stability of cooperation and promoting the long-term development of enterprises (Kurt, 2010).Starbucks' relationship management with Brazilian coffee bean suppliers has been key to its commercial success. In the wake of the pandemic, Starbucks has avoided the impact of the pandemic on coffee bean prices and the harmonious relationship Starbucks has built with farmers by visiting suppliers regularly, investing in and helping Brazilian farmers access sustainable growing techniques, and providing reasonable prices to support farmers to grow the coffee beans Starbucks needs. Starbucks' Brazilian supplier trust has increased dramatically, and the stability of its supply chain has increased. In the face of market volatility, suppliers in Brazil are willing to prioritize Starbucks' demand for coffee beans (Michael, 2022). By establishing a good relationship, solving various problems and contradictions in a timely manner, maintaining the stability of cooperation, and establishing long-term relationships will help the stability of the supply chain and the improvement of brand reputation. 

[bookmark: _Toc184593573][bookmark: _Toc184593609]3.4 The impact of failed relationships on international business communication

There are significant differences in cultural backgrounds, values, and behaviors in different countries and regions, and language barriers are another important issue in international business communication (Patrick, 2020). For example, attitudes towards the other party, previous interactions with the other party, and personal preconceptions can all affect the negotiator's acceptance and willingness to cooperate. These issues can lead to a failure of both parties to effectively understand each other's intentions and needs, which can affect the smooth flow of negotiations. When Coca-Cola catered to animal conservation-themed activities, the translation of the brand name related to tadpoles was not only unacceptable to Chinese consumers, but also completely detached from Coca-Cola's brand image. Coca-Cola management in the United States lacks in-depth research on the Chinese and Chinese languages and cultures. Coca-Cola had to redesign its brand name to mean "delicious makes people happy" (John, 2019). The nuances of language and the meaning of specific expressions can vary from culture to culture, which makes communication more difficult. 












[bookmark: _Toc184593574][bookmark: _Toc184593610]Conclusions


This article explores the issues associated with international business communications, using large retail companies and distributors as examples. Effective communication is essential in business communication, especially during economic downturns. The quality of effective business communication has a direct impact on a business's efficiency, brand image, employee satisfaction, and customer relationships. Cross-cultural communication skills, learning to think from the other party's cultural perspective, not only allow both parties to understand each other better, but also show respect and tolerance, laying a good foundation for building a trusting relationship. By demonstrating the skills needed for international communication through analytics, trust accelerates collaboration by making both parties more willing to share information and streamline decision-making. A good relationship of trust enables large companies to withstand significant external risks. Although large enterprises or distributors can communicate harmoniously and effectively with each other's large enterprises or distributors in international business exchanges, so as to establish a good relationship, they must need long-term cooperation in the process of enterprise development in order to obtain good economic benefits and corporate reputation.

[bookmark: _Toc184593575][bookmark: _Toc184593611]Recommendation

By evaluating the international business communication of large retail enterprises, enterprises need to study the cultural characteristics of the target market to avoid conflicts caused by cultural misunderstandings. In high-context cultures, there is a focus on building trust and relationships; In low-context cultures, clear and direct communication is emphasized. Businesses need to provide localized language support, including product information, customer service, and business negotiations. Businesses can use advanced digital tools for cross-border team collaboration and ensure information fluency and transparency. Cross-cultural management training for international teams to enhance employees' cultural sensitivity and communication skills. Achieve more effective international communication through cross-cultural training and diverse team management. With the above suggestions, large retail enterprises can better cope with the cultural and communication challenges in the international market and enhance the global competitiveness of their brands.
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