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The aim of this reflective report is to analyse my role and the time taken to produce the line launcher group assessment.
This will include working dynamic as a group from the beginning up until the final concept design and 2nd demonstration.
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At the beginning of this assignment I was put into a group where I did not know most of the members, this is because they were 1st year direct entry, unlike myself who came from foundation year. I did not elect myself as project co-ordinator because in my foundation year group project, I took on that role and wanted to give someone else the opportunity. This role was mostly responsible for making sure that each member was contributing and giving work at a specific time, also making sure that reports were in a technical report format as issued by the University. Throughout this project, I found myself being the leader/co-ordinator by writing the reports and making sure references are in Harvard form and general layout of figures and organising the technical reports. By doing the foundation year, I feel like other members of the group wanted to take advantage of that because I have had positive feedback on my previous reports. By me doing this, the group was able to create high standards of work within the reports. Throughout this process I learned how important each member is in a group project, and by taking the group leader role, I learned how important it is to know the abilities of each member.  This helped me in giving members their specific roles by using their past experiences e. g A level Electronics.
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Time management was generally well Controlled throughout the project, all members were made aware from myself what was required for each report and a set time for when I wanted them to email me their contribution to the reports. The deadlines I set for my group were on the Fridays before the reports official deadline which were Monday nights, this gave me an opportunity to make a technical report over the weekend and if I needed anything else from any member, then it would get resolved on the Monday before the deadline. This organisation worked well with most of the group and these reports were finished with most members giving work and was able to enhance their ideas for the design of their roles. This made organisation very easy for myself because I knew what most members ideas were for the line launcher and I was able to input suggestions if needed.
All of this was made via good team communication throughout the project, if a member found anything difficult in any part of the assignment, I was happy to aid them through their section or give ideas on a design and describe how it will work. Problems raised when members did not fully understand the concept idea/design, I was able to resolve this by spending time as a team to make sure any questions regarding the concept idea was answered. If I could not answer or suggest any ideas, I took time researching into similar previous challenges i.e. the ideas they had and understand the functionality of each section.










[bookmark: _Toc34854906]4.Building phase/prototype

The building phase was proven to be the most difficult phase of them all, initially working towards the first demonstration, I was able to see that members in the group did not fully understand the initial concept idea, by having this problem the issue arise when members did not design the required parts. To be able to address these issues for the final concept design and demonstration, I took it upon myself to make adjustments to some parts and help other members create their sections to successfully create the final concept as planned.
Due to a member not able to contribute, this was resolved by me adding that role alongside my role, this meant that our concept would be able to function for the final demonstration.
To avoid this problem in the future, I would make sure every role/section for the line launcher is complete and that a prototype is made a week before demonstrations, if a problem arises then an alternative solution would also be created. A problem was solved when members were not able to purchase the material/parts. I took it upon myself to make sure each member had the materials required, additionally helping as much as I could in cutting (via laser cutter). This helped me develop my practical skills and also monitor the groups progress.



The first thing I would have told myself before this group project is to be prepared to go the extra mile.
The second thing is to be prepared for failures, not everything goes to plan and therefore alternatives need to be considered.
The third and final thing is to evaluate all possible failures that can happen and to quickly resolve them before they become failures.
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