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	Introduction: 
Relais and Chateaux Hotel Castel Fragsburg is located on the height of Merano in South Tyrol Italy. surrounded by glorious, unspoilt nature (Alexander, O. https://www.relaischateaux.com/gb/italy/fragsburg-alto-adige-merano).
The purpose of this marketing plan is to prescribe strategies with which to increase sales volume in this hotel after pandemic. This would be done by making customers know that psychological resilience is needed for them to adapt to the 'new normal' provoked by the COVID-19 pandemic in the hotel. Psychological resilience has a negative effect on perceived health and emotional risk. Perceived risk in turn has negative effect on intention to resume consumption of hotel services (Peco, T. F, Polo, P. A and Frais, J. D. 2021.




	Marketing Mix should be reviewed from time to time depending on prevailing situation that can negatively affect returns (Howard, 2019, P 508). 
Place– Relais and Chateaux Hotel Castel Fragsburg is located on the height of Merano in South Tyrol Italy.
Product – Relais & Châteaux Hôtel Castel Fragsburg offers a wellness centre and gourmet restaurant that serves traditional and Mediterranean cuisine with local produce. It also provides customers with the heated outdoor pool and the Spa Castlellum Natura wellness centre where guests enjoy various treatment and massage.
Price- Although Relais and Chateaux Hotel Castle Fragsburg cannot compromise price starting £369 it offers guests, price charged is fairly a little bit higher than Hotel Ansitz Plantitscherhof with almost similar quality. This slight price difference from the only one competitive hotel in that location is worth it due to Castle Fragsburg standard, uniqueness and it is among the world class.
Promotion – Castle Fragsburg is currently advertising its reopening date on the general websites(relaischateaux.com) and on its direct website (relaischateaux.com/gb/Italy/news-fragsburg. It is also currently advertised for reservation at online-reservation.com/Castle Fragsburg, www.booking,com, www.fragsburg.com, www.tripadvisor.co.uk, www.hotels.com/Castle/Hotels.

The Marketing Environment (Micro-SWOT)
In the luxury full-service hotels and resorts market, Castles Fragsburg operating under the brand name Relais and Chateaux with strong brand portfolio and attractive design appeals to affluent consumers. This strength is making it to increase awareness among its clientele (Jim, B 2021).
It can capitalise on the strength of its global footprint from its root in Relais and Chateaux to offsets dependency risk (Success story: Tourism Industry Advisors).
Castle Fragsburg being situated miles up a narrow road on the side of a mountain, very quiet and private a weakness. There are no adequate attendants to show guests around in the well-equipped facilities. This can be addressed by doing everything possible to assign attendant to customers to show them around, give them directives and prompt delivery of services. This is very important to avoid losing existing customer to other hotel with almost similar quality (TripAdvisor.co.uk/Hotel_Review: Familytraveler2010, Sept 2019).
Dependency on third party internet reservation channels is also a weakness because some of these internet intermediaries may commoditise hotel rooms by increasing price to get their commission or portray other hotel brand better to get booking for available rooms that suit customers at the expenses of Relais and Chateaux Castle Fragsburg.
Positive outlook of Castle Fragsburg as one of Relais and Chateaux coupled with the outstanding health and wellness facilities on site are opportunities that gives it competitive advantage above hotels of its kind that does not provide customers with such benefits.
Castle Fragsburg faces competition as lodging operator even though it is in breath-taking building and cultural heritage castle. The reason been that other hotels in the location are also trying their best to deliver value to customers. It can take advantage of the threat from its competitors by trying to outdo what they do that will even bring competitors' customers over and attract more customers. Covid-19 had also been a threat that can be addressed by assuring customers of their safety, following the government guideline and providing protective equipment for staff and clients.

The Marketing environment (Macro PESTEL)
Macro environment factors affect all hotel industry in diverse ways. Castle Fragsburg can capitalize on positive impacts of its sociocultural and technological environment based on the vacuum it has filled that make customers report back to the society through social media, blogs, and score reviews. This positive public view can be used to strengthen marketing strategy that is already in place.
Castle Fragsburg can address the negative impact of its political, economic, and legal environment by following government guideline, paying taxes, taking advantage of tax reform by saving the difference for other need and be ready to adjust to governmental changes.
If international currencies are stronger than euro, people outside of Italy will do more hotel bookings.
Economic changes like the time of pandemic can be addressed by advocating across where customers can be reached that “psychological resilience is needed to adapt to the 'new normal' provoked by the COVID-19 pandemic in the hotel and across the globe” (Peco, T. F, Polo, P. A and Frais, J. D. 2021).

Creating Customer value and Engagement
Castle Fragsburg can create customer value by maximizing what customers benefit from its luxurious provision within its reasonable fair price point (strength). 
Customers are given opportunity to get up to fifteen percent discount when booking directly with the hotel’s concierges (Good know: This property is on an itinerary. Available at: https://relaischateaux.com/gb/italy/good-to-know-fragsburg). Customers are also offered to register for other exclusive benefits on the website.
Customer's engagement can be developed by hotel asking how they have done today and telling customers to let it be known if there is better way, they wish were served. This can also be done through customers been asked to fill an anonymous survey form via email or text message (Howard, F. 2019. P 274).

Effective use of digital Marketing
 In my marketing plan for Relais and Chateaux hotel Castle Fragsburg, I will aim at selling directly to customers by first sending text or email and close the sale by phone calls. I will also work with travel agents to know how they check the hotel.
“Are you or your loved ones thinking of a vacation or an escape for holidays?” Castle Fragsburg has over time been creating values for customers not just about the discounts, activities, and leisure available on site, but I can assure you will be having heavenly memorable stay”.

In conclusion, Relais and Chateaux Hotel Fragsburg is a five-star hotel and there was hardly any negative review from customer based on my research. However, I will base my recommendation on the very minor but sensitive observations of a customer on Tripadvisor.
Regarding customer’s review on TripAdvisor in September 2019 that there were no attendants in the Spa to show guests around, I recommend that attendants be assigned to customers that has booked to use the Spa. Also, hotel attendants should be seen around by guests from time to time in case their services are needed. Customer also reported that it was dark and light was on energy timers (TripAdvisor.co.uk/Hotel_Review: Familytraveler2010, Sept 2019). For this, I suggest that hotel switch to wood for energy to reduce cost and make room for more lightning. This would not only make customers excited and look forward to coming back but would give better review to the public.
To avoid delay in getting things customers need across to them due distance of the hotel from town, I suggested they should be ready as much as possible..
Challenge of dependency on third party internet reservation channels can be sorted by entering agreement with the agents. 
For other challenges like government regulations, I recommend that the hotel continue to adhere and work around it positively.
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+ Strength: Relais and Chateaux hotel Castle
fragsburg's strong brand portfolio and attractive
design can be capitalised on to offset dependency
risk

+ Hibernating period is a weakness and can be
addressed by doing everything possible to stop
this

+ Dependency on third party's internet reservation is
a weakness

« Positive outlook of the hotel is an opportunity

« Other competitive hotels like its kind in the
environment is a threat

« Covid-19 has also been a threat and can be
addressed by assuring customers of their safety
and following guidelines
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+ Customer engagement can be developed through
questions and survey by using email or text
message
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+ Challenge concerning my plan is
that hibernating period of my chosen hotel
will be a barrier if customers want to lodge
during its long period of hibernation. For this
| recommend this hotel switch to wood for
energy and do more heating at the coldest
season of the year that is the hibernating
period

+ Challenge of dependency on third party
internet for reservation can be sorted by
entering agreement with agents

+ For challenges of government regulations,
| recommend my chosen hotel should
continue to abide
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Marketing Mix should be reviewed
from time-to-time depending
on prevailing situation that
can negatively affect returns
(Howard, 2019, P 508).

Place: on the height of Merano in Italy

Product: Heated outdoor pool, Spa Natural wellness centre
and cuisine restaurant

Price: Uncompromised priced based on standard

Promotion: Advertised reopening on own website and third
party's
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+ Macro environment affects hotels in different ways

« Castle Fragsburg can capitalise on the positive
impact of its sociocultural and
technological environment based on its outstanding
services that is reported publicly. This is helpful in
strengthening the marketing strategies already in
place

+ It can address the negative impact of its political,
economic and legal environment by following
government guidelines, pay taxes, take advantage
of tax reforms & adjust to governmental changes

« It will benefit from stronger international currencies
as this makes room for more travels

+ Ecomomic changes due to Covid-19 can be
addressed by advocating that "psychological
resilience is needed to adapt to the "new normal"
provoked by Covid-19 (Peco, T. F, Polo, P. Aand
Frais, J. D. 2021).
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+ In my marketing plan for this hotel, my aim
is to sell directly to customers by first
sending text or email and closing sale by
phone calls

« | will create social travel network and work
with travel agents

My message to customers: “Are you or your loved ones
thinking of a vacation or an escape for holidays?” Castle
Fragsburg has over time been creating values for
customers not just about the discounts, activities, and
leisure available on site, but | can assure you that you will
be having heavenly memorable stay”.
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