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‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’
John Mackey, Whole Foods Market CEO
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[bookmark: _Hlk161864161]1.Introduction
Running a company in accordance with the Corporate Social Responsibility CSR strategy has become a standard for the functioning of enterprises in today's world. The awareness of the impact of the business sector on the society in which it operates is increasing and causes the vast majority of large, small and medium-sized enterprises to take into account social interests when running their business. New tools are also being created to help manage, measure, communicate and derive benefits from the implementation of CSR strategies. One of such tools is a social report, which combines economic, social and environmental information about the company and its activities. It also constitutes an obligation to provide information to all company stakeholders (1).
The origins of social reporting date back to the 1970s, when companies operating in the USA and Western Europe began to provide information about their impact on the environment and health and safety issues at work. In 1972, Abt & Associates included an environmental report in its annual report. The next publication was a report by Ben & Jerry’s, which in 1989 published a report verified by an independent auditor. The report covered issues of the company's social and environmental involvement, including activities for employees, customers, suppliers and investors (2).
Social reports enable monitoring and analysis of the company's progress in achieving the assumed CSR strategy goals and constitute a communication tool between the company and all stakeholders. The information contained in social reports affects the good image and credibility of the company. They also have considerable educational value. It contributes to sharing good practices and increasing awareness of CSR. At the end of the 1980s it was presented by A.B. Carroll's groundbreaking three-stage CSR model, which was expanded in later years and led to a new understanding of contemporary corporate social responsibility. Carroll argued that in order to be able to engage in socially responsible activities, companies must first of all have a basic definition of CSR (3), which he defined as follows: "Corporate social responsibility includes the economic, legal, ethical and discretionary expectations of society towards an organisation at a specific time" (4). In today's business world, the growing role of CSR can be observed, as it is treated as a strategic solution that, if properly implemented in a company, can over time change the nature of its activities to become more friendly. It is gradually becoming one of the most important issues in business (5).


2.Cases of mandatory CSR
CSR is a rapidly growing trend that companies around the world must face. Public interest theory holds that regulation is necessary due to market failure and its primary purpose is to protect the public interest and society (Godfrey et al.). The premise of public interest theory is that the government of each country has an independent role to play in the development of regulations, therefore it does not allow the self-interest of businesses to prevail in the regulatory process (Deegan 2013).Mandatory CSR supports, among other things, the government's role in protecting the environment and improving people's living standards (Japhet et al. 2015 ),because the government as an independent entity is unable to meet society's expectations. The European Commission defines CSR as the idea that "enterprises voluntarily decide to act for the benefit of society and the environment." The most common examples of CSR include: reducing carbon footprints, improving labour policies, participating in fair trade, diversity, equality and inclusion, global charitable giving, social and virtual volunteering, environmentally beneficial corporate policies, and socially and environmentally conscious investments (6).
The most important advantages of voluntary reporting include the flexible and consistent approach of a company that is an expert and the best source of information in its own industry. The company itself knows best what actions it should take and report on. Any legal regulations may limit this approach, which may result in some valuable and specific information regarding a given industry not being included in the report at all. The lack of regulations makes reports difficult to compare and it may happen that the information shared by the company only serves to improve its image and is far from revealing activities carried out by the company that are not socially responsible (7).
The advantage of CSR is the fact that it is undoubtedly related to benefits for companies. A socially responsible company is not guided only by profit maximisation. In addition to financial benefits and greater stability on the market, it benefits from the knowledge and skills of the employees in which it invests. As a result, a socially responsible approach to running a business is associated with acquiring qualified, motivated staff, improving its image in the industry and shaping a network of relationships with reliable contractors.
The benefits of CSR for the local community include an increase in the sense of security of the local environment due to the presence of a stable, developing employer in their space. A perfect example is the introduction of an education program on healthy eating in schools. The projects concern healthy eating and the principles of introducing a balanced diet. They are accompanied by a tasting of dishes served to children every day at school, thanks to which parents and guardians can get to know their taste, assess their quality and express their expectations. The second activity is the education of the youngest through play. Students using school canteens can, for example, take part in age-appropriate quizzes on a healthy diet and thus gain knowledge about natural, healthy products and a balanced diet (8).
Organisations investing in CSR agree to greater responsibility for their actions. For example, if business activities negatively impact the environment, the company should control the damage and rectify the situation. If a company's products are not sustainable or environmentally friendly and the company protests with its CSR activities against climate change and other environmental damage, it may find itself in the spotlight. During the modernisation of its factory, L'Oréal took care of problems thanks to which, although the production of cosmetics increased, the amount of water used decreased. Tchibo cares for the environment by, among other things, obtaining cotton from sustainable sources, which is an obvious direction of the company's activities. At Tchibo, they strive to ensure that coffee growers obtain higher incomes, that coffee cultivation becomes more environmentally friendly and that the working conditions of people employed in its harvest are permanently improved. Deutsche Bank supports access for children from poor areas of the world, including from India or China, to education. However, in the last case, it is difficult to clearly assess the company's activities, because at the same time Deutsche Bank is struggling with the consequences of its participation in money laundering in Russia. The problem with CSR is analogous to that of charity. It brings real help to those in need, but is not always sincere. Although many great activities of the largest corporations can be highlighted. For example, Danone's cooperation with the Nobel Peace Prize winner prof. Muhammad Yunus. As a result of this cooperation, the social enterprise Grameen Danone was established - a business that delivers yogurts enriched with essential nutrients to regions of Bangladesh cut off from the supply network, while also providing work to the poor and unemployed (9).
India is currently the tenth largest economy in the world and the third largest economy in Asia. Since the 1990s, the country has recorded significant economic growth ranging from 5 to 10% annually. It is highly likely that by around 2035 it will be the world's third largest economy. India's middle class already numbers 250 million people. In terms of the number of billionaires, India already ranks third in the world (10). On the other hand, in India, one in three people lives on less than £0.50 a day. Currently, in the seventh period of development of business ethics in India at the beginning of the 21st century, there are a number of Indian companies such as: Tata Group, Aditya Birla Indian Oil Group, which have been continuing socially responsible activities for many decades. They conduct charitable activities and provide material and financial donations. These companies are involved in employee volunteering on a large scale, and create social policies and ethical programs that have a positive impact on society. These companies have a variety of motivations, including marketing, strategic, competitive and preventive, just like other companies around the world. Following the example of these flagship companies, other companies also develop CSR programs, which are developed by entire employee teams, and CSR budgets are often allocated to the development of Indian education, the development of local communities, environmental protection and health care (11).


3.Cases against mandatory CSR
In an essay for The New York Times in 1970, M. Friedman denied the CSR doctrine due to the lack of protection of the owners' interests against arbitrary decisions of the company's managers. Freidman believed that the company has no social responsibility towards society, and its sole responsibility lies with shareholders. According to the philosopher, free trade, lower taxes on income and capital and reducing the burden of regulation will increase economic growth and improve social welfare (12). He introduced the thesis that the price of money is its purchasing power and the possibility of exchange for all goods (13). He also argued to reject any fantasies that companies could focus on something other than profit. He criticised the concept of corporate social responsibility, claiming that it not only had no logical justification, but was also dangerous to freedom. In his opinion, if the dogma of a company's profitability as its sole goal is rejected, it is easy to lead to a situation in which the pursuit of profit will be questioned for many reasons and used by the government to increase control over society. Friedman was often criticised for this thesis.
Nowadays, the growing awareness of society encourages entrepreneurs to look for new solutions based not only on economic values, but above all on intangible values, such as a sense of security, compliance with law and ethics, a sense of responsibility for the enterprise and its impact on the environment. Nowadays, ethics is an integral element of the functioning of every economy. Business ethics refer not only to the ethics of the activities of business organisations but also to the ethics of the way they communicate with the environment. Porter and Kramer (14) stated that “CSR can be more than a cost, constraint, or charitable act – it can be a source of opportunity, innovation, and competitive advantage”. CSR is the subject of disputes between corporations and society. Of the four important arguments of moral obligation, sustainability, business license and reputation to justify CSR, all of them focus on the tension between organisation and society, instead of recognising the interdependence of society and organisation (Porter and Kramer, 2006).
When a company is in the spotlight, it is more likely to come under scrutiny for everything it does. An organisation that maintains its credibility through its actions may face criticism for the smallest transgressions. An example is the oil company BP. In 2000, it underwent rebranding and began building the image of an ecological company. However, apart from the introduction of the slogan "Go green", in practice it changed little, as shown by the ecological disaster in the Gulf of Mexico resulting from the explosion of the Deepwater Horizon drilling platform in 2010. Then BP's hypocrisy continued and became more visible, when the then head of the company, Tony Hayward, downplayed the accident. After these events, to this day BP has not managed to completely cleanse its image (15). British American Tabacco, a tobacco company with CSR included in its strategy, "does not stand out significantly in terms of social responsibility" (16). In addition, the company became famous for, among others, denying their role in the tobacco epidemic and aggressive political lobbying.
One of the most significant disadvantages of CSR in business is the impact on public image. This can put the company at a disadvantage because it may affect the customer base. Organisations must invest heavily to maintain their public image and brand. For example, Coca-Cola, where all employees claim that the sugar content in their products is too high. Coca-Cola should inform the public about the sugar content, excess of which is harmful to health. The company claims that it informs the public about the sugar content in its products, but paradoxically it does it in such a way that this information on the products is difficult to find and understand (18).
Not all CSR activities affect trust to the same extent. For example, economic activities may have a greater impact on the trust and reputation of the organisation than philanthropic activities, which increase goodwill towards the company (Park, Lee, Kim,2014, p. 295-302). It is not always possible to increase customer trust through corporate social responsibility (Curtis 2006, p. 30-31). It should be noted that issues of business ethics refer not only to the ethics of the activities of business organisations but also to the ethics of the way they communicate with the environment (19). This becomes particularly important in a situation where the increasingly common CSR report is not legally obligatory and, therefore, its form and content remain the responsibility of those preparing this document. The freedom to select the information presented may result in abuse and use of the CSR report as a marketing tool, which undermines its credibility and raises concerns about the ethics and responsibility of the company in its preparation and publication. Johnson & Johnson, one of the companies that strongly refers to social responsibility, sold untested medicines, for which it was punished. British Petroleum spent a lot of money promoting culture, but at the same time it polluted the Gulf of Mexico. Shell's failure to maintain its own pipelines in the Niger Delta has led to environmental disasters. It can be observed company after company and each one is guided by max profit optimisation, not the good of society or environmental protection (20).


[bookmark: _Hlk161864222]4.Discussion
Nowadays, companies should be socially responsible in order to cope with the growing competition on the market. For many organisations, CSR is certainly a determinant of functioning, constituting part of its activities in society. Corporate social responsibility is, above all, a way to develop, introduce new products or benefits for the company. It also means greater awareness of companies about environmental protection and attention to charitable causes. However, mandatory CSR is often violated by companies, and behind many positive actions, there are many hidden, camouflaged and not entirely ethical situations. Companies often hide problems with environmental pollution under the guise of charitable activities. In addition, companies with CSR are subject to greater regulations, and the slightest mistake is later assigned to the company for many years. No one can influence the decisions of company owners if the companies want to have a positive impact on environmental protection, society or participate in charitable purposes. It will be in the company's ethics and it will be a natural function in the company. However, companies, in the absence of applicable legal regulations specifying the content of CSR reports, may also manipulate the selection of information in order to achieve their goals, by falsifying the reality and at the same time concealing facts that are unfavourable for the company's image. Responsible business is business that takes into account society, the economy and the environment. These businesses are driven not only by profit, but also by the desire to improve lives around the world by providing environmentally safe, ethical and equal working conditions and products. The voluntary nature of CSR is often interpreted by businesses to mean that, because CSR activities are not binding, they are always optional and can therefore only be determined by a business.


[bookmark: _Hlk161864266]5.Conclusion
CSR is a controversial topic. Most companies in the world today, despite being very aware of working for the environment, society or charitable purposes, are focused on profits, which seems to be a normal situation, because businesses have to make money. Certainly no regulations can change this. Regardless of the financial penalties or restrictions imposed, companies will still follow their own rules. John Mackey's quote can undoubtedly be agreed with. Many companies today do not operate with etiquette and are driven by the power of money and profit. Many companies hide the true face and intentions of the company. Therefore, CSR should undoubtedly be voluntary and no company should be forced to implement it.
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