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1. [bookmark: _Toc112864028]Introduction 
This article will go over how to launch a new business and how it may help a lot of people. Because humans are social beings, many of their acts have a direct or indirect effect on society. It could be detrimental or advantageous. People should labour so that at least some members of society gain from their efforts because they should not only think about themselves. This study will also go over how to build a food chain and the advantages it will have for a certain group of individuals. The business description, industry analysis, operational and management team plans, marketing strategies, financial projections, and market research will all be covered in this report.

2. [bookmark: _Toc112864029]Business description 
[bookmark: _Hlk112864285]Food is a basic human need so providing it is an act of virtue. This company's mission is to sell handmade, light cuisine while making money for the owner. Since many people rely on home delivery on a daily basis, handmade light food is necessary for those who are unable to prepare it themselves, such as the sick or working individuals who don't enjoy eating at upscale restaurants every day. On the other hand, many small food vendors are not able to profit properly due to a lack of awareness among common people, they just need a platform to make the business profitable. Health & Appetit, a food retail chain, will help both of these groups of individuals. Through an application, these two categories of individuals may be presented. Now that most people use technology, folks in need of food may get handmade food from their chosen vendors through a food chain app that will also be affordable or healthful; Besides, the application registration fee should be kept to a minimum for those sellers, especially less than other applications, therefore most of the sellers will prefer to register on the new application. Moreover, the delivery charges should be kept less than other applications. The meal delivery schedule, which calls for food to be delivered within 20 to 25 minutes after ordering time, should be the application's main draw, along with comparisons to other restaurant chain applications. Food should be offered in the application in accordance with the customer's request so that their needs are met. The owner will gain more from the entire process since more consumers equal more profit.
3. [bookmark: _Toc112864030]Industry analysis
This firm is incredibly successful based on the market's current desire for food delivery to homes, especially homemade meals. The Porter five forces model can be used in this industry. The business will be successful if the steps are chosen using this methodology.
3.1. [bookmark: _Toc112864031]Threats of new entrants
The danger of new entry will be quite high since this business is lucrative, it recruits newcomers quickly, and there are many obstacles to entry. It takes a lot of resources to break into this market, and the company must stand out since clients are constantly looking for something new (Richardson, 2020). A major challenge to the newcomer is low brand value in comparison to existing restaurant chains in the market.
3.2. [bookmark: _Toc112864032]Threats of substitute services 
For newcomers, the availability of the same product in sufficient quantities might pose a serious danger. When less expensive equivalent items are made accessible from other industries, the danger of substitute products grows (Sodhi and Tang, 2021). Co-Op Food, Subway, and Greggs are the two businesses that pose the greatest danger to the newly established businesses. However, alternatives provide the same or better quality and performance than those provided by profitability on demand.
3.3. [bookmark: _Toc112864033]Bargaining power of suppliers
One strategy to boost competitiveness in the market is to use suppliers' bargaining power. For profitability, suppliers' negotiating power needs to be strong (Sodhi and Tang, 2021). If suppliers are not concentrated, alternatives are readily available, the product lacks uniqueness, etc., suppliers' negotiating power will be minimal.
3.4. [bookmark: _Toc112864034]Bargaining power of customers
Customers that have bargaining power put pressure on a company to provide better goods at reduced costs. The industry becomes less lucrative and more competitive as bargaining power increases. Low switching costs can increase the bargaining power of buyers (Li, Mirosa and Bremer, 2020). Some issues, such as consumers' incapacity to integrate backward, low price sensitivity, poorer market knowledge, etc., help weaken the buyer's negotiating strength.
3.5. [bookmark: _Toc112864035]Rivalry within existing firms
 Rivalry between businesses reveals their strengths, exposing entrants to much tougher competition. High competition highlights their profitability, which puts new food chain businessmen under a lot of pressure (Hameed, Nisar and Wu, 2021). If there are few competitors, there is a clear market leader, the business is expanding quickly, etc., there may not be much competition among current farms.
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Figure 1: Porter’s five forces model 
(Source: Hameed, Nisar and Wu, 2021)

4. [bookmark: _Toc112864036]Operation and management team plan
The company is about to establish a delivery channel between the client and small enterprises and home food producers. Customers will get access to an app from where they would be able to find foods to place orders. The delivery boys from Health & Appetit would go to the vendors to get the fresh food and then bring it to the consumers. The entire organisation will operate under an authoritarian leadership style.
Operations and management teams are essential for running any type of business. Especially without an operation and management team. Like a food chain is next to impossible to run. There are many types of work in the food chain business like customer management, application management, supplier management, delivery time management etc (Kiweewa et al. 2018). Team management is the most vital responsibility. The work will be a shambles if the team manager can't control the group effectively. The business will create a team using the Tuckman Team Development methodology in order to contribute to improved management. Forming is the initial stage. The first stage is about bringing a team into a structure, in this case, the team members wait for the leader's instructions (Robb, 2022). They struggle with being unable to decide anything without the leader's approval. At this stage, team needs include a team mission and vision, setting clear goals and tasks, identifying roles and responsibilities of team members, establishing team ground rules, etc. Observable behaviours include politeness, tentative joining, orienting with others personally, avoiding controversy, etc. Storming-The work of this stage is the process of organising tasks. Leadership, power and structural issues dominate this stage (Agarwal, 2022). These phases' observed behaviour includes Disputes among team members, competition for leadership, obvious differences in personal preferences and points of view, a lack of definition of roles, the team's need to organise itself Relationships between people, recognising aesthetic and personal differences, effective listening, offering and accepting feedback, and conflict resolution are just a few examples. Norming-   Team members in this stage figure out how to coexist and collaborate on their own. This stage is characterised by agreed-upon processes and procedures, comfort with interpersonal relationships, focus and energy on tasks, skill in resolving conflicts, sincere attempts to reach consensus, etc. The team must establish a process for making decisions and be ready to share problem-solving (Donald and Carter, 2020).
Performing- During this phase, team members build an understanding of one another's requirements. Fully functional teams, roles that are clearer and the team developing independence are examples of the observable behaviours of performing teams. Other team needs include project guides to ensure the team is moving in a collaborative direction, maintaining team flexibility, measuring knowledge performance post-test, etc.
The last stage is Adjourning- at this point the team members are ready to leave. The observable behaviour of adjourning are visible signs of grief, momentum slows down, restless behaviour etc. and the team needs to evaluate the efforts of the team, tie up loose ends and tasks, recognize and reward the team's efforts etc (Donald and Carter, 2020).
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Figure 2: Tuckman’s theory of group development
(Source: Donald and Carter, 2020)

5. [bookmark: _Toc112864037]Marketing Plan 
The adoption of the 4Ps of the marketing mix may greatly assist Health & Appetit in reaching out to its target market. The corporation used the four Ps of the marketing mix to embrace intensive marketing efforts (Sukanta and Muis, 2022).
5.1. [bookmark: _Toc112864038]Product
Product refers to the item or service that a company is selling to satisfy the needs and requirements of the target audience base (Sudari et al. 2019). The tangible product for this firm will be the delivered fresh food, and the intangible and most significant product will be the delivery service. To enable efficient marketing, Health & Appetit must be able to effectively articulate and define its company philosophy. It is critical to clearly describe the target market and how it will benefit the client group.
5.2. [bookmark: _Toc112864039]Price
The value of the product among the customers is a highly important factor. As a result, the price approach must be very smart, sensible, and affordable to customers. Offering the true worth of the goods will be beneficial. Offering combination deals, special discounts, and coupons may also be a useful marketing approach.

5.3. [bookmark: _Toc112864040]Place
Determining the right place to market a product or service is highly important. Since the service is going to be provided by an application it is important to use a highly effective marketplace such as the internet (Abay-Abay et al. 2021). Using social media to place ads for the service will be effective to target the right audience. 
5.4. [bookmark: _Toc112864041]Promotion 
A product's promotional plan is effective in reaching the correct consumer (Lahtinen, Rundle-Thiele and Dietrich, 2018). It will be beneficial to promote the service using social media, Google Adsense, and PPC marketing.
[image: ] 
Figure 3: 4Ps of the marketing mix
(Source: Abay-Abay et al. 2021)

6. [bookmark: _Toc112864042]Financial Plan 
A financial strategy is critical for ensuring strategic business growth and finance. The money source will be the most crucial in assisting the firm to sustain itself. The following are the potential funding sources.
Accelerators: Approaching accelerators might be a good way to get finance for the business (Venâncio and Jorge, 2021). Accelerators might benefit the firm by providing mentorship. At the same time, they would contribute to the general improvement of the company strategy.
Incubators: Incubators would be helpful in incubating the business plan by offering a prototype model of the business. At the same time, they would be helpful in offering both knowledge and financial resources. 
Venture capitalists: Approaching venture capitalists would also be a great idea as these professional investors help in fund management (Bonini and Capizzi, 2019). Venture capitalists keep a continuous eye on new ventures to invest in their funds. 
The financial strategy involves the development of application software to assist clients. In the food prices mentioned on the app, a 10% fee would be levied. A commission would be collected from the vendors for each sale in order to earn a profit and compensate the Health & Appetit employees.
Below is a budget plan for the first six months which include revenue, fixed cost, variable cost, total cost and profit.

	
	MONTH 1 
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	REVENUE
	£83 400
	£77 400
	£84 000
	£92 880
	£102 000
	£104 400

	FIXED COST
	£57 000
	£45 000
	£45 000
	£45 000
	£45 000
	£45 000

	VARIABLE COST
	£12 500
	£19 500
	£25 000
	£32 400
	£40 000
	£42 000

	TOTAL COST
	£69 500
	£64 500
	£70 000
	£77 400
	£85 000
	£87 000

	PROFIT 20%
	£13 900
	£12 900
	£14 000
	£15 480
	£17 000
	£17 400


Table 1: Financial Plan


7. [bookmark: _Toc112864043]Market research 
There is no question that the food sector has assumed a prominent place these days in the world. Despite the fact that food is a basic human requirement, the food industry is plagued by issues such as growing labour prices, which are producing profit challenges. The function of pest analysis in market research will be explained in this section. We shall include political, economic, social, and technical variables in pest analysis.
7.1. [bookmark: _Toc112864044]Political Factors 
Running a food company involves certain political considerations. The government has established certain costly institutions for the food sector, such as the cleanliness of commercial kitchens, rules for storing and transporting products, and labour requirements in the food industry (Baker et al. 2020). One advantage of this is that customers will never be exposed to low-quality food. It makes the food business highly regulated.

7.2. [bookmark: _Toc112864045]Economic Factors
The food sector is growing increasingly important as the world's population grows. As a result of this, the food sector is expanding. Another plus is that restaurants, food providers, and individual workers are all getting better (Tassinari and Maccarrone, 2020). Rising labour costs are a negative for the economy. Laborers are making a lot of money these days; thus, their demand is growing, which is affecting the food industry's economics. The meal delivery market in the United Kingdom generated 8.8 billion EUR in sales in 2020. (Statista. 2022). By 2026, the industry is estimated to generate 20.6 billion EUR (Statista. 2022).
7.3. [bookmark: _Toc112864046]Sociocultural Factors 
People are becoming more conscious of the direct link between our food and our bodies. As a result, most individuals prefer homemade nutritious cuisine than rich restaurant food. People are aware of their dietary limits and understand what they should and should not consume. This implies that the food business must reconsider client demand and satisfaction.
7.4. [bookmark: _Toc112864047]Technological Factors 
The food sector, like many other industries, is growing increasingly reliant on technology. People, for example, may now use the app to select their favourite menu and restaurant, and even order meals to be delivered to their home instead of going out to eat. If we can develop new technologies in the food sector, like as robots, we will be able to significantly cut labour casting. This is beneficial to the industry.

8. [bookmark: _Toc112864048]Conclusion
Today, the food business has its own niche in the global economy. Not only that, because humans cannot exist without food, demand is rising day by day, but competition for new food start-ups is also expanding. Not only does the food chain help one person, but it also benefits many individuals, some by consuming food and others by selling food. Furthermore, when individuals are tired of eating heavy restaurant meals every day, the food chain's prepared light meals pique their interest. However, the aforementioned points must be considered when launching a new food chain start-up.
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