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I. [bookmark: _Toc237430570]Introduction

Globalisation is explained by Pieterse (2025) as connectivity between countries with the aim of moving goods, technology and money across borders, ultimately linking different parts of the world together. This connection is influenced within the international market by economic, political, technological, and environmental factors. Although connectivity is beneficial for organisations to move their products, it also puts them at risk of geopolitical tensions, harsh environmental requirements and supply chain disruptions.
One UK-based multinational organisation that is currently facing the above challenges is British Airways. The airline organisation was founded in the United Kingdom and is a well-known airline, part of the international airline group that operates across Europe, North America, Asia, Africa, and the Middle East (British Airways, 2025a). The aim of British Airways is to bring people together and to transport goods from one country to another whilst reducing emissions and waste through its environmental initiatives.
The aim of this essay is to analyse the correlation between the global forces influencing British Airways by identifying the opportunities and challenges of the organisation, the impact these have on BA, and to provide practical strategic recommendations.





II. [bookmark: _Toc237430571]Opportunities and challenges

[bookmark: _Toc237430572]Opportunities

According to Njuru, Githui and Oginga (2025), one major technological advancement is artificial intelligence and how rapidly this tool helps organisations manage a large amount of data and organise it in order to facilitate strategic decision-making. British Airways uses artificial intelligence to gather information in relation to passengers, bookings, and flight schedules. This tool helps the organisation stay on top of demand, forecast customer behaviour based on booking information, and identify patterns in customer booking history. According to Umar, Mafas and Rana (2023), case study findings argue that optimisation of data gathering is beneficial for British Airways, especially for identifying customer booking trends, and it provides efficiency in forecasting demand. As a further example, the organisation can forecast demand based on passenger demand for flights around holiday times, such as Christmas and Easter, as recent data from the Association of British Travel Agents shows that people travel to other countries more around those times, especially with Easter holidays being a peak time for travelling (ABTA, 2026). This example explains how artificial intelligence can gather data to forecast customer behaviour and help British Airways predict and manage peak travel times.
Another opportunity for British Airways is given by the fact that globalisation enables the organisation to access international markets, and although the airline operates across major routes in Europe, North America, Asia, Africa, and the Middle East, it continues to create opportunities for expansion into new geopolitical areas, creating financial benefits and business growth. The organisation also creates partnerships with other international airlines such as American Airlines and Finnair (British Airways, 2024) to provide customers with affordable fares and smoother connections between flights, especially for those travelling to the USA, Canada or Mexico. 
The British Airways Better World initiative aims to achieve net-zero carbon emissions by 2050 (British Airways, 2025b), which is in line with the UK government strategy to achieve net-zero greenhouse gas emissions by 2050 (Burnett and Steward, 2024). The development organisation aims to achieve zero carbon emissions by investing in modern aircraft that reduce emissions and in sustainable fuel.

[bookmark: _Toc237430573]Challenges
The geopolitical instability that British Airways faces currently is directly influenced by the conflict in the Middle East as well as the conflict between Russia and Ukraine (Leggett, 2026). These tensions resulted in revenue loss because the organisation had to apply restrictions regarding particular airspace and choose alternative routes, which implies increased fuel consumption, longer flight times, operational costs, and ultimately higher flight ticket prices to mitigate the financial loss. For example, regarding the conflict in the Middle East, British Airways launched an operation in March that enabled customers to return safely to England from the Oman area (British Airways, 2026). Moreover, British Airways added additional flights between England and Singapore or Bangkok to support customers further once the conflict escalated. The geopolitical tensions not only affect the organisation's growth and financial revenue but also affect customers, and how British Airways responded in helping customers return safely ensured that the brand's reputation and image were maintained.
Another challenge that British Airways faces due to global forces is the sustainability pricing imposed by the UK and other countries' governments. Sustainable fuel is more expensive than conventional fuel and less available. The Department for Transport (2024) exemplified how the use of sustainable fuel will increase until 2040, and the cost ranges from £821 per tonne to £1786 per tonne in 2025 alone. In contrast, the price for conventional fuel in 2025 ranges from £510 to £670 per tonne (Department for Transport, 2024).
Cybersecurity and other challenges that British Airways faces arise because the organisation stores a considerable amount of data, from passenger information to payment information, which is at risk of cyberattacks. These attacks could result in loss of revenue and damage to the organisation's reputation (Florido-Benitez, 2024), as well as loss of customers if their personal information is not properly protected. To mitigate this risk, British Airways must make it a priority to invest in cyber security systems and increase the use of artificial intelligence to protect customers from having their data stolen.
III. [bookmark: _Toc237430574]Impact on the organisation

Although globalisation enables British Airways to enter competitive markets and expand into international territories, the global forces can negatively influence the organisation's market position.
Integration of artificial intelligence into daily operations improves customer experience and forecasting demand (Helo and Hao, 2021). However, because other airlines compete in attracting and retaining customers with competitive prices, British Airways must continue to invest in modern aircraft and develop strategies for enhancing service quality in order to maintain its market position. The integration of artificial intelligence into daily operations requires continuous investment in training programs for employees to enable them to work alongside artificial intelligence systems and foster an environment of continuous learning and development to reduce resistance to implementing such systems. To facilitate these training programs, the organisation is required to allocate additional revenue to support employees and help them understand that technology is intended to assist with their daily responsibilities, not replace them.
Because geopolitical tensions, especially in the Middle East, force British Airways to take longer routes (British Airways, 2026), which increases fuel costs and staffing levels, it can also cause supply chain disruptions, especially for aircraft maintenance, as spare parts may be delayed, which will directly impact aircraft availability. The volatility of this issue can positively and negatively impact the organisation; allocating more resources in one area, for example, in fuel consumption, impacts resources in another area, such as aircraft maintenance. The organisation must show resilience and use artificial intelligence to forecast aircraft maintenance and customer demand, ultimately taking the necessary steps to ensure British Airways' competitiveness in the market.

IV. [bookmark: _Toc237430575]Strategic Recommendation

[bookmark: _Toc237430576]Artificial intelligence integration
To ensure that British Airways remains competitive and relevant in the current international market, integrating artificial intelligence will help the organisation improve customer service and forecast customer demand and aircraft maintenance. The organisation's legal department must develop clear policies and procedures to protect passenger and payment information and to establish how employees must use artificial intelligence in daily operations.
[bookmark: _Toc237430577]Strengthening the supply chain
As discussed previously regarding geopolitical tensions and supply chain disruptions, British Airways should strengthen its supply chain for aircraft maintenance and components by establishing partnerships with local suppliers to reduce the impact of delays.
[bookmark: _Toc237430578]Procurement of sustainable aviation fuel
British Airways' sustainability campaign to achieve zero carbon emissions by 2050 can be further developed by continuing to invest in procuring sustainable fuel for fuel-efficient aircraft, so aircraft are not grounded due to fuel availability.
[bookmark: _Toc237430579]Further developing employee skills
The organisation should invest in training programs for artificial intelligence integration and data analysis to ensure that employees embrace these technological changes, which are vital skills to develop in the digital aviation industry. Although attracting and retaining artificial intelligence professionals is an option for British Airways, training existing personnel will contribute to a positive working environment and enable existing employees to continue to progress in their roles.

V. [bookmark: _Toc237430580]Conclusion

The global business environment creates opportunities and challenges for organisations such as British Airways. The integration of AI enables British Airways to enhance its operational efficiency (Njuru, Githui and Oginga, 2025), but it also requires additional investment in employee training. Geopolitical tension and supply chain disruptions must be carefully mitigated because the organisation operates across international markets; adopting a more resilient strategy will enable the organisation to grow. The sustainability campaign initiated by British Airways to achieve net zero carbon emissions by 2050 is a well-developed plan. Still, in order to provide the organisation with long-term competitiveness, this strategy must be further enhanced by procuring sustainable aviation fuel to minimise the risk of sustainable aircraft being unavailable.
In conclusion, how British Airways maintains its position in the international aviation market, as well as its reputation, depends on how well the organisation manages to mitigate global forces' risks and adapt through continuous technological development, environmental initiatives, and talent cultivation within the workplace.
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