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Introduction
My name is Daniella Espiand I am from The French Caribbean and Ivory Coast. I’m living as a single mother with 3 children in Basingstoke. My son is 15, my daughter is 12 and the youngest one is 2 years old. I did different types of work like customer service, working with elderly people, working with people with disabilities. Those jobs helped me to understand the world of employment. 
I used to study hairdressing about ten years ago. After my hairdressing course I started working as a hairdresser in France. Working as a hairdresser was very interesting because everyday was different and I liked that aspect because I met customers from different cultures and ethnic backgrounds. According to UCAS “A recent survey showed two third of employers look for graduates with relevant work experience because it helps them prepare for work and develop general business awareness. Importantly, one third of employers felt that applicants did not have a satisfactory level of knowledge about their chosen career of job”. This article is true because nowadays employers are looking for employees that have qualifications.
. This help me to develop my knowledge about different cultures. The town that I was living in was very diverse and multicultural. That was an advantage for me because as a hairdresser I see different types of hair. But there was something missing in my hairdressing career. I left France to build my career and headed for England. I was not disappointed about my choice of moving to England because everything I hoped for I found it in England. But to have my own salon I needed some skills that I didn’t have. Experience is useful when working for a company but not for creating your own business you need certain skills to do so. The course that I’m doing now was recommended by a friend. Doing this course is developing my skills and knowledge about how to make a successful business. In this portfolio I will be going to do 
· Self-Evaluation Review
· Personal Development Planning
· Review of my understanding and expectation of the world of employment
· Career ambitions and aspirations
· Personal Development Plan 
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Self-Evaluation Review
Self-Motivation
Self-motivation is the ability to perform what is needed to be done without getting influenced or pressured by other people.  Self-motivation is our internal drive to achieve, produce, develop and keep moving forwards. According to Elle Kaplan “Having control and ownership of what we are doing makes us more motivated to actually do it. Gaining autonomy over your work and allowing your team to do the same can create a vibrantly productive environment”.
Everything I do every day motivates me to learn and develop the skills I need in the workplace. I am glad to have found already a career that I enjoy working as. Every obstacle that I pass Is an opportunity to learn and grow my knowledge on how to progress in my field of work. I always been a creative and innovative person that enjoys learning about new things that can help in the future and in my current workplace. Working in different fields of work and learning new skills along the way is a rewarding opportunity on its own. According to Dr Stephen R. Convey “Motivation is a fire from within. If someone else tries to light that fire under you, chances are it will burn very briefly”.  As I used to work as a hairdresser. I started without any qualification, but I worked my way up and got support along the way from my friends and family. I learnt new skills which came useful in the workplaces I worked in. To improve the skills and progress I took hairdressing courses to embrace my knowledge.My Career Evolution From 2003-Present




2011- 2016 
Working as a hair stylist in South London
2006-2010
Attended college to get hairdressing qualification
2003-2005
Working as a internship in a hair salon
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2017-Present
Attending Uni to develop my skills

Mid 2010
Moved to England to improve my knowledge
2005-2006 
Employee in hair salon




Self-Evolution Review
· From 2003 to 2005 I was doing an internship in a hair salon. Those two years of internship helped me to develop my communication skills by doing customer service and working as a team. 
· From 2005-2006 I became an official employee of the hair salon. The fact of working in the hair salon exposed me to lot of pressure and I learnt how to work in pressure without any stress.
· From 2006-2010 I attended college to develop my intellectual skills and obtain the qualification that I need to work as professional hairdresser.
· Mid 2010 I moved to England to learn English and improve my language skills and improve my knowledge on different cultures.
· 2011-2016 I started working as a hair stylist in South London to develop my skills even further. This was useful because the skills that I have learnt in the hair salon helped me in my career.
· 2017- Present I started attending university to get a degree in business management. This is essential for my career to progress because I need the degree to open my own business.
After this journey from 2003 to present I have learnt lots of things. Things that I new some of and things that I didn’t know anything about. But everything that I learnt was useful because I can adopt these skills in my future workplaces. Which can make me stand out from the other employees. Along the way I also obtain certificates which will come in useful when I’m creating my own business. Lastly this journey permitted me to meet new people and cultures. This is beneficial because I can build connections which are vital in the world of employment.
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Learning Style
Many people have come to terms that everyone has a different learning style. The term learning style summarises the common ways that people learn. Everyone has a mixture of different learning styles. Some people may discover that they have a more stronger learning style than the other. Other people may find that they use different learning styles in different situations. There is no right or wrong way of learning. By understanding your own learning style, you can find techniques adapted to you. This will improve the quality of your learning. According to Chelsi Nakano “Scientists and psychologists have developed a number of different ways that people learn best. One popular theory, the VARK model, identifies four primary types of learners.
· Visual
· Auditory
· Reading/Writing
· Kinesthetic

After doing a self-assessment questionnaire I found out that I am a visual learner. I’m good at visualising images and remembering through images rather than doing it. According to Michael Keating “This learning style even extends to the language they use”. With my ability to learn through images I can perform a task efficiently after reading the instructions. This will be useful in my future. Attached below I put a image of the benefits of being a visual learner.
[image: ] 
Positive Learning Poster by Loggerhead Publishing
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What Employers Want
This is the list of the different aspects employers look out for.
· Reliability
· Relevant Experience
· Skills
· Qualification (For particular jobs)
· Trustworthy
· Communication Skills
· Confident
· Honest
· Self-Motivation
· Work Under Pressure
· Hardworking
· Problem Solving
· Taking Initiative
· Entrepreneurial Spirit
· Responsible
· Team Player
· Positive Attitude
· Commitment
· Flexible
· Time Management

According to AJE Recruiting Specialist “What makes a good employee? While the response may differ from manager to manager and company, one constant holds true employers want employees who are dependable,trustworthy, and good at their jobs”. Employers are looking for people who know what they want and are determined to work for it. According to Liz Ryan “Employers are looking for people who know what they’re good at.  Instead of saying “I’m really good at Excel”, you can say “I love Excel and I love to teach other people the finder points of using Excel, like creating nested reports and macro”. Employers like employees who come on time to work, they are present when they are expected to be. The attitude that the employee has at work determine the quality of their work. Having a positive attitude at work is key to performing well if you have a negative attitude your likely to lose motivation and interest it could also lead to conflict. All those expectations that employers are looking for I have the majority of what is expected. The one that I don’t have I set up a target with a deadline to achieve the expectation that I don’t meet.5
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Personal Development Planning SWOT analysis, SMART objectives, Johari windows
Personal development planning Is the art of creating an action plan on awareness,value,goals and organising a personal development in the field of the career. According to Eva Lu “A personal development plan helps you to structure your thinking. We constantly plan and think in our head, but very often we miss important details and we don’t create a realistic strategy to realize that plan. That’s why many “plans” stay just in our dreams”.
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Personal SWOT analysis
Strength
· Experience
I worked as a hair stylist in South London for five years this permitted me to obtain a hairdressing diploma.
· Language
My ability to speak two languages gives me more skills and opportunity to succeed in the workplace.
· Driving Licence
I have my driving license which allows me to work directly at the customers home.
· Time Management
I’m also good at managing my time so this makes me more efficient and I perform a good quality of work.
· Perspective
I can see things from different perspective without trying to. This is useful when analysing a situation.
· Social Intelligence
I’m very good at analysing situations and knowing people’s personality which can help in solving problems.
· Self-Control
I’m able to focus on a goal and be determining to achieve it avoiding distractions.
· Enjoy Learning
I like informing myself of different ways of improving my skills. The advice I get from reading is useful for the workplace
· Good Communication
I am a good listener and I never judge people’s opinion and always take their opinion into account.
According to VIA Institute On Character “Knowing your character strengths isn’t just interesting information. When skilfully applied, character strengths can actually have a significant positive impact on your life. Research shows that using your character strengths can help you
· Buffer against, manage and overcome problems8

· Improve your relationship
· Enhance health and overall well-being

Weaknesses
· Lack of confidence 
I always blame myself when things go wrong.
· Sensitive Person
I try my best on things but when it doesn’t go the way it should I become very disappointed.
· Too Helpful
I am sometimes to helpful and people abuse my helpful and uses it to their advantage.
· Compulsive need
I tend to have an urgent need to do things quickly and tick them of my to do list.

· Stress
When things are not as they should this cause me to become stressed. This is often caused by performing to many tasks at the same time.
According to Hugh Robertson “In the long run, stress can lead to heart disease and high blood pressure. Because of the way stress is sometimes perceived a “Weakness” or “Not coping” , a lot of people will not admit to suffering from stress. This can make matters worse”.
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Opportunity
I had many opportunities along the journey those opportunity for example speaking in front of a large audience which helped me to improve my skills because they gave me advice on what I need to improve and what my next steps are. This is beneficial for me because by getting advice this is an opportunity to toughen my skills and make them the very best, so I can perform more efficiently at work and have a better quality of work than before. Another opportunity that I had was getting advice from friends and family who had the experience in that specific field of work. This was useful to me because I could get some of their knowledge and expertise to help me become better at that specific job. According to Thomas Bush “Opportunities come in all different sizes, from hardly noticeable ones, to life changing ones. Recognising the various opportunities that a company faces will help you to act on them and leverage them (which can increase the success of your own organisation or venture), of further understanding the situations that other businesses are facing”.

Threat
· Not a good team leader
I can’t manage a team efficiently and perform a good quality of work without getting advice from a person with experience.
· Not performing at an efficient speed
Often enough if I don’t get advice or I don’t have the skills to enable me to perform a task effectively the quality of my work can be not as good as it should be.
· Young Children
I am less flexible than others because I need to look after my kids, so this gives me less opportunity than others.
According to Thomas Bush “Threats are like opportunities in that you cannot change their frequency, or purposefully bring them about, but you can still choose how to approach them and deal with them”.
10

SMART Objective
	
SMART

	Specific
I want to own my own hair salon in London. That has enough space for 10 customers which is situated in an accessible place. Which would open in 2022
	Measurable
I track my progress by creating a log list and I write my progress and what I need to do next. When I will be getting closer to achieving my goal I will know because I will see progress evolving from the log.
	Achievable
My goal is in reach because I save money and educate myself on what I need to do to achieve my goal. I have most of the skills needed to be able to open my business. But I need to finish my studies to be able to obtain my qualification.

	Relevant
My goal is relevant in my life because it will allow me to manage my own business and become entrepreneur. With this skill I can work anywhere in the world.






	Time Bound
I set my deadline in 3 years as I finish my studies than which know can allow me to progress into creating my business. Also, I need time to prepare were the business will be located and what target audience I’m aiming at.




According to Brian Tracy International “Every SMART goal needs a SMART action plan to go along with it. This action plan focuses on how you can go about achieving your goal through things such as setting milestones. Highlighting potential pitfalls that could keep you from reaching those milestones. Deciding what actions, you need to take to reach them, and deciding on a schedule you want to stick to”.
This smart objective table will help me keep track of my goal and the progress I make. 11


[bookmark: _GoBack]Johari Window
Known to self
Not known to self

· Strategic thinker
· Good Listener
· Reliable
· Efficient
· Focus
· Determined
· Lack of confidence
· Don’t like taking risk
· Need advice from others
· Impatient


Known to others



· Don’t like competition
· Afraid to be too creative
· Hesitate before making decisions
· Scared of failing
· Stressed easily

Not known to others




According to Henry Wadsworth Longfellow “The Johari Window is a tool for helping you think about yourself and your teaching. It is a simple tool for understanding and training self-awareness, personal development, interpersonal relationships and group relationship”.
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Understanding and expectations of the world of employment
I understand to go beyond what is expected in the workplace you need to be flexible and have a positive attitude. Employers always search for motivated people that will make the organisation grow and succeed. Employers have high expectation on their employees, so they are always looking for employees that can meet those expectations. Employers are also looking for employees that are punctual and are committed to improving the company and bringing in new and fresh ideas that the company can embed. There is a lot of things that employers look for when hiring employees. Attached below is a short list of what is commonly looked for by employers
· Reliability
· Relevant Experience
· Skills
· Qualification 
· Trustworthy
· Good Communication Skills
· Confidence
· Team Leader
· Hardworking
· Honest
· Self-Motivated
· Work under pressure
· Problem Solving and thinking outside the box
· Time management
· Computer and Phone Skills
· Active Listening and Questioning
· Dependability
Those skills are thoroughly looked for by employers because those skills are essential for the business success. Employers are also looking for people who are good at problem solving and finding solutions to problems. According to AJE Recruiting Specialist “Employers want employees who demonstrate dependability. Certain core expectations are required for all jobs, but dependability is probably at the top of the list. Employees show dependability by taking personal ownership of all aspects of their job, including being on time, dressing and working in a professional manner. And demonstrating a high level of commitment. Managers like dependable employees because they set and maintain clear expectation”. I have realised that career development is very important for yourself and the employer that you work for. As an employee it is very important to upgrade your skills to be more efficient and to be able to meet employer’s expectation. 13

Recruitment14

Recruitment is the process of selecting the best candidate for the job. Most companies use recruiting agencies. Recruitment agencies find jobs that suits the candidates. Most of the recruitment agencies work directly with the employers and help them with the paper work filling. According to Michael Cheary “Recruiting agencies work in a number of different ways. Initially, a company will get in touch with them to say they have a role on offer. The recruitment agency will then either:
· Look at their current database, to find matching candidates
· Post the job online to source applicants with the right skills
After having interviews with the different candidates, they select the most suitable candidate for the role. 
Work Contract
There are different types of work contracts in London:
· Full time
· Part time
· Fixed-term contracts
· Zero-hour contract
· Freelancer
As employer the tax and employment responsibilities might differ as it depends on the type of working contract the employer is on. 
Right and Responsibilities of Employers and Employees
Working as an employee you have responsibilities towards your employer. According to educaloi.qc.ca The main responsibilities of employees are:
· To personally do the work they were hired to do
· To do their work carefully and seriously 
· To avoid putting themselves or other in danger
· To follow their employer’s instructions15

· To be loyal
According to educaloi.qc.ca
Employers Responsibilities Towards Employees
· Employers must give their employees a place to work and make sure they have access to it. They must give them the tools, equipment and other things they need to do their work.
· Employers must pay their employees the salary and benefits they agreed to, including vacation, paid holidays and other types of holidays
· Employers must make sure their employees ‘working conditions are safe.


















Career Ambition and Aspiration
My ambition and aspiration are to finish my studies and have my BA which will allow me to evolve in the workplace. This is important for me because without those skills that I will get with my BA I won’t be able to evolve in my job position. I know there is hard work involved when achieving your goal. But this factor will not stop from progressing and working hard and learning everything I need to know to succeed. According to Don Georgevich “By making this part of your personal career goals, you can focus your efforts and seek your personal aspirations at the same time. Those that need personal freedom have another need. Some people do not like others telling them how to do their jobs. For them, having a business of their own can be the best option. Knowing enough about you to admit that is a good thing. 
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Personal Development Plan17

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I need to learn how to use a computer more efficiently to help me with clients.
I need to ameliorate my marketing skills to attract a bigger target audience.
I need to improve my problem-solving skills to find solutions to problems quickly. 
I need to boost my confidence when interacting with customers and engage more with them.
	I will take computer science courses to toughen my knowledge. Also read books to educate myself.
I will volunteer in my sister’s business, so she can give me 1 to 1 advice on what I need to do to improve my marketing skills and attract a bigger target audience.
To improve my problem-solving skills, I will create scenarios and try to solve the scenario as efficiently as I can. I will repeat that process until I toughen my problem solving.
To ameliorate my confidence, I will take part in ceremonies and events were there is many people
	I will need a computer as a resource to improve my computer skills.
To improve my marketing skills, I will need a business book which highlights in detail the key parts on how to improve your marketing skills.
I will need someone to test my ability of problem solving once completed the scenarios.
I will need someone to support me/motivate me when I am speaking in front of a large crowd
	Spend at least 1 hour to 2 hours educating myself on the theory part of how to use a computer and 1 to 2 hours on the practical part.
Work as a volunteer for at least 8 hours per week in sister’s business.
Each time I solve scenario reduce the time that I get to find a solution.
Participate to at least 5 conferences per week.


	December 2018
February 2019
March 2019
April 2019 
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Conclusion
Myself evaluation review allows me to see how I progressed along the years and the mistakes that I performed. This motivates me because I can see my progress, and this motivates me to carry on. But the most important part of a self-evaluation is to reflect on your progress and strengthen your weaknesses. So that your weaknesses become your strengths. I believe that creating my own personal development plan helped me to track in order what I had achieved in the pass and what I want to achieve in the future. That made me more focus on the goal.  
Being focus increases my determination for progressing in my career. Which is essential if I want to succeed and open a business later. The expectation of the world of employment made me feel stronger because the different skills that the employers are looking for obligates you to learn more and more. Also, it helps to develop your skills and differentiate you from different candidates. Which is essential when looking for a job. Having the appropriate skills for the job that you are looking for this makes you more efficient. 
Being owner of my own salon is my ambition and my expectation. For that I know that the experience that I have currently in my workplace and the course that I am studying now will be very beneficial to use when I open my hair salon because I will have the knowledge that I need to have a good perform. By doing a SWOT analysis I have clearer vision about all the steps I need to follow to reach the target and the goal I set up. For that I keep myself motivated because I know that motivation is powerful, and dedication is which will lead me to achieving my goal. Every day I learn new things which will come useful to me as I progress in my journey.
To summarise everything my journey from 2003 to present has been long but it was worth it because I learnt different skills that can allow me to work in different job positions. The time management skills that I have adopt with my work experience will help me manage my time effectively.
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