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Assignment Concept
Volvo Cars, the premium carmaker, has announced that as part of its strategy marking the historic end of cars that only have an internal combustion engine (ICE) and to place electrification at the core of its future business, every Volvo it launches from 2019 will have an electric motor. According to several analysts, the announcement represented one of the most significant moves by any carmaker to embrace electrification and highlighted how over a century after the invention of the internal combustion engine, electrification is paving the way for a new chapter in automotive history. According to Håkan Samuelsson, President and Chief Executive of Volvo “This is about the customer, people increasingly demand electrified cars and we want to respond to our customers’ current and future needs. You can now pick and choose whichever electrified Volvo you wish.”
a) Using the information above and other information in the article supplied to you titled “Electric vehicles in Europe: gearing up for a new phase?”, explain the major forces shaping the business environment of the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years. Also, provide a critical assessment of the organisational and other changes that may take place in the future and the reasons for such changes. Specifically discuss the reasons why there is a drive towards the production of electric cars and link this to the changes that have already taken place in this industry as firms try to position themselves to gain a competitive advantage.
b) Apart from the production and selling of electric cars, identify new and emerging business opportunities that the production and marketing of electric cars may present to entrepreneurs and business executives. In your discussions, identify and critically assess other businesses currently linked to the global automotive industry that you think it may not be profitable in the long run to invest on.

Assessment Criteria to achieve each outcome a student must demonstrate the ability to:	
Write and structure an academic essay that analyses the PESTEL forces in the case
· Describe and analyse the PESTEL environmental factors at work in the industry in question within the case.
· Demonstrate knowledge and understanding of the underlying theory
· Demonstrate knowledge of national and international aspects

Think constructively about the competitive environment, within the industry detailed in the case using Porters five forces framework
· Evidence knowledge and understanding of the competitive environment and its theory
· Incorporate discussion of criticisms/limitations of the theory
· Demonstrate knowledge of national and international aspects
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“Electric vehicles in Europe: gearing up for a new phase?”

Introduction
This report is written in regards to a particular car company which will be revolutionising their manufacturing processes to a more sustainable type – electric car production. The company in question is Volvo cars and it will be the main focus of this report. Despite this, in the last part of the assignment, there will be references to other cars with comparable aims to present the future world in the automotive industry. Those companies will be Ford and Genesis.
Above all else, what the report will aim to show through its analysis and evaluation in the statistics presented for the automotive industry is that without electric car production, there is no potential for survival. The car companies in the future have to optimise their production and promotional offers with new technological advancements in the cars they sell. Additionally to this future trend, they will need to emphasise on their sustainability campaigns, without which they might face bankruptcy as well. 

Volvo Cars Background
Volvo Cars is a Swedish company which went through mamny significant changes after upon entering the automotive market for selling different types of vehicles. This business organisation was established back in 1935, relating to the Stockholm Stock Exchange market as an introductory car. The Volvo team and business organisation as a whole was established unofficially in 1927 as a subsidiary of the bearing manufacturer SKF. Most of their worldwide staff is primarily based in Sweden to this day despite the changes in chairman and CEO positioning over the years. 
With just around 2,300 native dealers from around a hundred various business organisations across the world, Volvo Cars' largest markets are China, the United States of America, Sweden and various countries within the EU (Volvo Club, 2019). The profitability of Volvo Cars continues to thrive every year with gradual increase in sales of different car models and other types of vehicles which are offered.
As shown in the Figure 1 below, for the year until 2017, with minor decreases throughout the years, Volvo Cars has remained as a respectable manufacturer of reliable and safe cars suited for all individuals. 
However, as of recently, particularly in 2019, Volvo Cars has stressed an importance into being more innovative and in touch with the future trends which have a hold of the automotive industry such as electric cars. 
[image: ]
(Figure 1)


Volvo Cars PESTLE Analysis 
As additional information, a PESTLE analysis refers to a business evaluation of external factors which shape an organisation’s state depending on the type of external influence – be it positive or negative (Alanzi, 2018). The PESTLE analysis is abbreviated for Political, Economic, Social, Technological, Legal and as well as that Environmental (Physical weather changes, climate changes, etc.). 
Therefore, the PESTLE analysis of Volvo Cars will look as follows (Swot&Pestle, 2019):
· Political Factor: There will be an increase in infrastructure cost and expenditure in regards to the emerging markets which in return will help to increase the commercial sales of the offered vehicles. As well as this characteristic related to politics, there will be a threatening case after the government (depending on the country where the automotive factory is located) promotes and encourages the use of public transport as opposed to utilising private cars and so on. This will be done as a result of the harmful emissions transferred from vehicles to the atmosphere and damaging the environment. This is a key factor due to the fact it relates directly to the reason why Volvo Cars should definitely begin production of electric cars.
** Electric cars do not have any harmful emissions released in the air; there is no damage in the ozone layer or trapping heat particles which contribute to global warming. This is what will save Volvo Cars and other struggling future companies from being overshadowed by the government’s policies. It is worth mentioning that even without the government, the general public is comparatively much more concerned about the environment which will pressure the biggest contributors to environmental damage to find sustainable ways to deal with the problem. Electric cars are the first step towards this accomplishment.**
· Economic Factor: The crude oil costs and price tags have significant fluctuations which may make it very difficult to create forecast analysis for the costs involved with the business. Moreover, expressways and means of transportations which result in economic growth will begin to take a lot more attention from the automotive industry. 

· Social Factor: People do not undermine the safety involved with the purchase and utilisation of a car they will be interested in. Low maintenance cost is an aspect which society would expect from a company like Volvo Cars and as well as that safety standards. This will have to be presented and re-emphasised before a buyer is willing to agree with a purchase. This aspect aside, there will be a significant decline in car ownership due to the encouragement from the government for people to use more public transport in the future. 


· Technological Factor: There will be an introduction of autonomous vehicles and similar systems which will be applied in cars. In the future, it will become an expectation for manufacturers to implement those features into all types of vehicles, whether they are public or private. Road chain technology might also be implemented in the near future.

· Legal Factor: As already mentioned, the sustainability campaigns and manufacturing methodology will become a requirement. However, this will not only be a social expectation but also a legal documentation, which will focus on heavy vehicles in particular whose emissions are the most serious ones.


· Environmental Factor: There will be a great attention to sustainability and improvement of the ways in which the environment and the ecological world are protected.




First Part – A:
This is the first official part of the report which is concerned with the focus on the way which the automotive industry is shaped and his this will affect Volvo Cars specifically. 

Forces Shaping the Automotive Industry
The main force which is said to strongly shape the automotive industry is the one of globalisation (Sturgeon, Biesebroeck, Memedovic and Gereffi, 2009). The popularisation of the concept of globalisation has contributed to many massive changes in society in the past few years including this industry and mostly by re-emphasising the importance of sustainability that businesses should be aiming for. 
Globalisation is the idea that the world should integrate, in a social, economic and political way in order to resolve global common predicaments and overcome discrimination (Brawley, 2002). When the concept is fully applied to work, all business organisations and establishments are influenced as a result. This includes the automotive industry as well. 
The existing and ever evolving drive towards electric car production is majorly influenced by globalisation. Globalisation is definitely the source by which sustainability is promoted as a required concept to be applied to the vast industrial processes of various organisations which links therefore to the automotive pressure to produce better vehicles for the environment.

Past Change of the Industry 
The biggest change in the automotive industry is not the already started production of electric cars but the production time that is required to make a car (Marorell, 2018). From the 60 hours which were a standard timeframe requirement for the proper manufacturing of a car, this is now down to only 16 hours. This is a massive change which enables businesses to produce a lot more cars under a much shorter period of time. This has consequent huge benefits such as catering for high demand in the automotive market and such. The technological advancements around the world also contribute immensely to this change. 
Organisational Future Changes
Businesses will definitely have to rethink the ways in which they control and manage the automotive industry and the target market in general. Due to the changes, as shown specifically in the PESTLE analysis, there are various factors which will make organisation to be pressured for a change. At this point in time, there still are many businesses which rely on the standard production of cars without paying too much attention to what is looked upon as a requirement from the customers themselves. This will definitely need to change. 
When it comes to the structure of an organisation, there will not be any significant changes except the creation of a new functional area which will be concerned with environmental control.

Current Changes in the Industry:
There are companies which have already began a new journey towards sustainability and a prominent and current successful company of the kind is Tesla. This company has endured a great deal of criticism but despite the risky ventures it has undertaken in its management, the electric car company has come through with a massive profit.
This is one of the small numbers of companies which is concerned with the production solely of electric cars. This is the number one reason as to why most of the actions which it decides upon are risky. There will be a much greater change which awaits other companies in retrospect, due to the fact that they have come from traditional operative and manufacturing backgrounds. 
However, companies such as Tesla have proven and continue to prove that even with only one kind of a car processing (this being the electric car), there are opportunities for success in the sector.











Second Part – B:
This is the second, smaller part of the assignment, which will written only in general correspondence to the changing automotive environment.

Electric Car Production and Business Opportunities
The opportunities within the electrical vehicle sector are growing speedily together with producing and repair business. The firm and definite cause behind the increasing pressure to produce more electric vehicles remains that government agencies, investors many environmentally-interested developers believe that electrical vehicles will have improved outcomes for the business and surroundings.
In the recent analysis revealed by Bloomberg New Energy Finance, it's explicit that the bulk of the new cars are electrical cars by 2040 worldwide (Verma, 2019).
Explicit opportunities include:
· Lithium-ion based batteries manufacturing and application to electric vehicles. 
· Fabrication EV Charger.
· Solar sources used for the vehicles sold in the future.
· Autonomous Driving Technology, etc.
· 
Examples of other Automotive Companies
As mentioned in the introductory part of the report, there will be two companies highlighted which may not be so profitable to invest in as in the future. This is due to the substantial changes which will take place in the future for which they do not seem to think of ways to cater for – mostly when it comes to finding ways to become more sustainable and begin production in a less traditional and a more optimised way. Those are Genesis which is a subsequent sector in the Toyota empire and Ford which is independent in its own terms. 
If the two mentioned companies do not begin to oblige by the standards presented both by the government and their clients in the future, they will most likely lose their customer base and be force to close down. 

Conclusion
This has been the report which concerns the production of electric cars. In general, there were four companies which were included in the report. The first and main one was Volvo Cars which was thoroughly analysed and its performance evaluated. It was the main focus in the first main body of the report. The second company which was used for comparative analysis was Tesla which is a sole manufacturer of electric cars. This company was used as an example to show that even with only EV production, there are high chances of success in the automotive industry. The last two examples which were used as examples to potentially worsening companies in the future due to trend change were Ford and Genesis.
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