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Introduction


Ever since the initiators believed in their theories and abilities, they describe the objective, the idea, the tactic by which they wish to achieve victory and select the individuals. They can turn out to be the emblem of the group all through their principles, believing, principles and values that they know how to take the lead and build up that business (Steve, 2011).                                                                                                                          The administrative philosophy is established due for to the constant interactions among the representatives of the corporation, the share of the opinions and beliefs of the individuals. A strong organizational culture is the one where is a solid position of the company principles and values, in which the values and beliefs of the workers correspond with the institution expectation. The individuals who make up a solid society do not require extra exhortations, now they agree to the regulations, unconditionally, and the company handles to form a kind of attractive member of staff. Organizations have their philosophy, as do people. Society is the foundation of the whole structural system. It impacts and is inspired by policy, shape, structure, human resources, and abilities (Trompenaars, Hampden-Turner, 2004).
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Organisational Culture Research


[bookmark: _GoBack]Researchers and specialists in the field have tried to capture in a complex definition the phenomenon of organizational culture. The term was introduced in the specialty literature by Pettigrew, 1979 with the work "On studying organizational cultures" and enjoyed a rapid increase in popularity.                                                                                                      In early 1980, Thomas Peters and Robert Waterman Junior wrote "In Search of Excellence”, they well-defined structural philosophy as a main and intelligible set of values distributed by the associates of the business, encouraged by emblematic resources.                                                                                                                These two writers made an exceptionally and valuable part in the dissemination in a tight connection among the elements of the legislative background also the performances obtained by renowned corporations. Also, Edgar Schein considers it a system of material elements, ideals, rules, and principles distributed by the representatives of a grouping.                                                                                                                               In this case, in significant part in developing the theoretical concepts is the famous professor Geert Hofstede, for whom organizational philosophy can be well-defined as mutual psychological training, which differentiates the participants of one society from the partners of another organization. In the similar period, in his vision, the philosophy is full, it represents supplementary amount of component shares, historically strong-minded, reflects the development of the society completed in time, associated with logical elements, codes and services, socially built and it is shaped by persons who made the business difficult to transform.                                                                                                                           Researches in these criteria had drew a few examples. Here is one industrialised by Handy Charles in 1985, in his published book "Understanding Organizations", a prototypical that relates with four ideologies recognised by Harrison Roger in his published works, ‘’The Culture of Power, ‘’The Culture of Role, ‘’The Culture of Pregnancy Type’’ and ‘’Person-type Culture’’.                                                                                                                    In the 60s-70s, Geert Hofstede organized a study on the variations in ideals between people from over forty nations and determined that every country can be called, from the perspective of his place. on a measure from zero to one hundred regarding the perception of communal differences, control, and power, how to relate with authority, how to relate among persons, societal and emotive, with males or feminine, traditions of coping with doubts and ambiguous circumstances, controlling violence, expressing emotions, orientation to the future as opposed to orientation to the past and present. Differences in practices and values have been observed from the studies conducted by Geert Hofstede. 
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Fons Trompenaars somehow complements Geert Hofstede conclusions by considering that cultural differences are determined by the relationships between people, the conception of time and the relation of man with nature. Based on these elements, he identified seven cultural dimensions such as the obligation of universalism/particularism, the intensity of the relations between individuals individualism/collectivism, emotional/affective orientation / neutral, the degree of specific/diffuse involvement, legitimation of the status gained/attributed, the attitude towards the sequential/synchronous time, the relations of man with nature, he owns/is in harmony with it.                                                                                                          These characteristics influence the personal relations both at the macrosocial level and that of the organizations due to the ideologies, customs and management style adopted. The almost free access to a global market, the technological evolutions and the explosive development of the means of communication produce rapid changes both in the external environment of the organization and in the employee-employer relationship. The new paradigms of the contemporary world require the identification of solutions for redesigning the organizational culture, the performance-oriented organizational culture. This new concept requires companies not to change or not, but how to change and adapt to survive and how to organize to achieve high performance (Erčulj, 2009).                                                                                                     Modern management focuses on establishing an organizational culture focused on integrity, stimulating performance, competence, initiative and innovative spirit. The evolutions of the information systems require the management of the organizations to concentrate mainly on the formation of human resources, the development of new skills, special attention is given to the increase of the cohesion and the development of the team spirit (Parker,  Martin, 2000). The performance organization implies a radical change in the attitude of the managers towards the subordinates, recognizing the contribution of each to the results, encouraging the employees to take risks, empowering them to make decisions in their areas of competence. Research usual shows that individuals tend to behave and take conclusions according to their way of perceiving realism, and difficulties arise from, exactly for the reason that this perception differs from individual to individual. Reality is perceived through its own assumptions, attitudes, and values. Changing the situation where the company holds the interest which involves in changing perceptions, beliefs, and ideas. The paradigm shift refers, first and foremost, to the strategy of the company, the leadership style, the structure of the organization, to the changes regarding the personnel, competences, abilities and shared values, power source and leadership(Charles, 1991).                                                                                                                                       The difficulties of changing the organizational culture are due to the character of the informal mechanisms that are created in any organization such as the intangibility, the internalization of the control mechanisms, and the difficulty of coordinating them.
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You cannot change "an individual or an organization until the individual or organization accepts the need for change" (Prebble, 2007).                                                        Because of this, management is taking part in adjusting proper shapes in managerial procedures is considerably simpler like, status, responsibilities, characteristics, company standards. Interventions on organizational culture should be carried out all emblematic measures aimed (Peters, Waterman, 1981).                                                                                                              The human resources needed to implement the change strategy cannot be created overnight. The phrase "man is the most important resource of an organization" has led to the transformation of the competitive advantage sustained into a real nightmare for managers. (Schein, 1992).                                                                               Changing the culture will require the definition of a complex strategy that starts from the actions and behaviours that are required to change, going through the redefinition of the work processes and reaching a change of the organizational culture. This strategy will start from defining the mission of the organization "what we do", how we want to react to the organization "how we want to behave" and each and every one of its members, ensuring the training necessary to achieve these objectives. At a later stage, those acquired behaviours that the organization wishes to maintain will be strengthened (Hofstede, 1996). 

Considerations following the success of IKEA conception
The IKEA idea disproves with the cause and effect law, high-level value for a discounted cost. Is offering excellent equipment at reasonable costs for great mass of the population that attracts customers motivated by the modern and original design. Also, my choice is motivated by the admiration I have for this company. Thus, IKEA builds strategies to protect the natural environment and to help disadvantaged families (Encyclopedia Britannica, 2020).                                                                                                                      The company founder, Ingvar Kamprad says that preserving a solid IKEA philosophy is one of the greatest and vital points, also Ingvar Kamprad says he deals with problems together thru their suppliers, co-workers, and associates, and the outcomes of this association are understood in the innovative goods and results offered to customers and in the way we conduct our activity. To not forget that minor acts are also essential, contributing to the achievement of unexpected outcomes. (sweden.se. 2020).
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All began in 1943 after Ingvar Kamprad, a teen-ager from Sweden, Almhult, when his father and mother struggled to support and to pay for his educations with the cash they made by trading with matches, selling them to his neighbours (Nytimes.com, 2018).                                                                                                         In the early of ,1950 Ingvar Kamprad extended his company by offering equipment, gear and stuff, produced in workshops inside the community with help of the catalogues he developed. The name of the company is like the Greek word 'oikia' which means 'house' from the initials of Ingvar father, I and K, E from the parent's village and A from Almhult, the village in which he lived (Astrum People. 2020).

Strengths 
- recognized high brand;                                                                                                                - a large assortment of products;                                                                                                        - the company benefits from modern management;                                                                               - occupies an important position worldwide in the furniture products market;                                        - serving and delivering furniture in easy-to-carry packages;                                                         - the company offers products at attractive prices and high quality;                                                - innovative promotion systems;                                                                                                     - specialized workforce;                                                                                                               - good organization in distribution;                                                                                                  - accessible and easy to assemble products;                                                                                   - families with children benefit from parking places near the entrance with 1,500 parking places, and a supervised playground where children can stay;                                          - within the Ikea product range, there is a special area, for children of all ages, Patrull product range, products specially designed to provide baby protection such as socket protection systems, anti-skid staircases, sharp corner furniture;                                              - flexible return policy that allows customers to return a product within 90 days of purchase;                                                                                                                                          - all Ikea products have a warranty term ranging from 1 to 25 years, depending on the category they belong to;                                                                                                          - before starting a tour through the store, each customer receives at the entrance a bag, a pencil and presentation leaflets, the recommendations in the brochures being accompanied by a special section called "notes", where they write down their line and section of the products so that he can later lift them out of the self-service area (Harvard Business Review. 2018). 
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Weaknesses 
- home delivery and assembly service, available on request, for a fee;                                          - the impossibility of online orders;                                                                                                        - investor shortage;                                                                                                                        - few outlets (HUIWEN, n.d.).

Opportunities 
- taking government grants to expand into new areas, thus offering new jobs;                                                                                                          - investing in the training of its employees through training organized both at home and abroad;                                                                                                                                              - consumer profile, the young population is slightly open to accepting the idea of moving furniture at a time interval of fewer than 3-5 years);                                                                                                               - about 5.6% of the products marketed at the Ikea location are sourced from local suppliers;                                                                                                                                          - negotiation of suppliers and distributors, to lead to unattractive prices;                                                                                                               - access to qualified force in the new areas of sale (HUIWEN, n.d.).

Threats 
- competition;                                                                                                                             - rising commodity prices;                                                                                                             - the competitive prices practiced by the competition;                                                                    - restrictive legislation (HUIWEN, n.d.).

IKEA Values
• respect                                                                                                                                             • simplicity                                                                                                                                  • conscientiousness                                                                                                                                   • closeness (HUIWEN, n.d,)
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Conclusion


In conclusion, in my opinion, opening several IKEA stores would be a real success for the company, as there are many loyal customers who come from a distance to enjoy the products offered by the company, thus helping to satisfy many customers. It would also help create new jobs, a very important factor.                                                  Another aspect would be to minimize competition through the excellence of goods and customer services offered at affordable prices. The company has created a true reputation throughout the world, IKEA being defined by quality and safety.                                                     All these aspects will lead to the balance between supply and demand, as well as to increase the sales volume within the company.                                                                                An organization such as IKEA is not in need for control systems and governmental schemes.                                                                                                                          
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