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[bookmark: _Toc87002571]Introduction 
Coronavirus pandemic has affected businesses around the world very badly. The world economy has gone down significantly. But many online businesses was the beneficiary of this outbreak especially Amazon company, one of the biggest companies in the world that provides retail, digital streaming, cloud computing, etc services. The company has yielded tremendous growth in this pandemic (Wiese, 2021). The report has been assigned to evaluate and analyse the structure, culture, and behaviours that impacted this tremendous performance. The report will also add how individual behaviour influenced the success of the company. Throughout the pandemic when everything was under lockdown, the company’s functional areas went through modifications that helped the company adapt to the suddenly arising situation which will also be presented here
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[bookmark: _Toc87002573]Amazon’s performance in the pandemic
Amazon company was one of the few exceptions in the pandemic who was benefited vastly because of the shutdown of physical stores around the world. People switched to online shopping. As a result, the sales and profit of Amazon surged significantly. In 2020, the company reported annual revenue of 386 billion dollars which was 38% more than what was reported in 2019. The profit of the company also increased by 84%. In 2021, the profit and revenue went further up. At the end of September 2021, the company reported 332 billion total revenue which was 28% greater than what was reported in 2020 at the same time. The profit of Amazon also surged by 35% compared to last year (LI, 2021)
This data shows the immense growth the company has achieved over the last two years during this pandemic. From the outside, it may seem simple, but it is not. The company had gone through huge modifications in terms of technological innovation and supply chain management to better provide in this pandemic which resulted in huge revenue and profit. The company had spent a lot to quicken its delivery service which also resulted in customer satisfaction and loyalty and that is very much visible in the performance of the company. 
[bookmark: _Toc87002574]Influence of Amazon’s structure, culture, and behaviour on its performance 
[bookmark: _Toc87002575]Impacts of culture 
Amazon company is the second-largest retailer in the USA. The company has been growing ever since it started its journey. And, the growth is a result of its increasing sale and customer base over the years. But there is another reason behind the success of the company and that is its cultural environment, organisational structure, and individual behaviour of the employees (Dutta, 2018). A company is bound to succeed when employees are happy, the structure of the company is well-placed, and the culture is healthy and friendly for the employee. The influence of the company's culture, organisational structure, and behaviour are very much. 
As part of Amazon's unique corporate culture, employees are encouraged to innovate in order to provide customers with an amazing, ever-improving experience. Customer service that's disruptive and innovative has become a cornerstone of their company's branding strategy. The former CEO Jeff Bezos has developed an amazing work culture in the company that increased the productivity of the employees. Some of the factors of this culture are two pizza rules and pivot. Two pizza rule is for the teams. Teams have to consist of a small number of employees that can be fed by two pizzas only. This rule reduces the time of meetings and provides authority to an individual to take care of their project. This is proven to be productive for the employees 
On the other hand, the pivot is a programme for underperforming employees (Dutta, 2018). Through this programme, the company provides organisational learning and development opportunities to those employees who have been underperforming for quite some time because of a lack of knowledge or any other reasons. As a result of this cultural environment fostered within the company, the company's productivity went higher which is also visible in its performance during the pandemic 
[bookmark: _Toc87002576]Impacts of structure 
Amazon company follows a hierarchical structure for the company (Jones, George and Barrett, 2015).
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Figure 1: The organisational structure of Amazon
Source: (Amazon.com., 2021)
The management of the company consists of senior vice presidents and CEOs who directly report to the main CEO. Because of the huge size of the company which consists of more than 6,00,000 employees, the company adopted a hierarchical structure. For a company of its magnitude, Amazon is extremely nimble and adaptive in the face of rapid changes in the external marketplace. As a result, the online retail giant has a direct impact on the external business environment, and it has already disrupted e-commerce and the worldwide shipping industry in terms of innovation. Bezos' imaginative and efficient leadership is largely responsible for this. 
The organisational structure of the company organises its employees in small teams in accordance with the two pizza rules. The meetings should be held in small teams to make sure there is no wastage of time in accordance with the rule. As a result, the employees get the authority to finish their projects with full freedom which results in efficiency. The efficiency of the organisation's structure is also evident in its performance (LI, 2021).
A company's organizational structure influences the way managers can impact operational activity. It is imperative for Amazon to retain an organizational structure that can support the company's rapid expansion into new markets. Additionally, Amazon's shifting organizational structure assists the corporation as it expands its product line and diversifies its operations. There is a strong connection between this structure and the company's technological infrastructure. Complementation between Amazon's business model and its organizational structure is critical in its capacity to brush aside the effects of its competitors.
[bookmark: _Toc87002577]Impacts of behaviour 
The culture and behaviour of a company are related. The culture pushes to create a certain habit of work in the organisation that eventually becomes the behaviour of the organisation. The behaviour of the managers impacts the behaviour of the employees. This organisational behaviour has influenced the performance of the company to a great extent. The power distance culture of the company impacts its corporate behaviour (Mullins and McLean, 2014). The managers have complete control over their subordinates and the CEO is unreachable to lower-level employees. 
Though the company maintains a culture of power distance, it has always given its employees autonomy and made them feel like owners. To some extent, this is due to the fact that Amazon exclusively hires and retains the best and the brightest. Employees that work for Amazon are rewarded for their devotion by being given stock options in the company instead of monetary compensation. Employees who feel like they have a stake in the company's success are more likely to stick around for the long haul. 
As a result of the freedom from the company, the employees can accomplish their jobs properly which has resulted in more productivity over the years and especially in the pandemic where the employees were equal to the task of handling higher demand of customers than the usual time (Wiese, 2021). The well-developed organisational behaviour along with culture and organisational structure has yielded tremendous results in 2020 and 2021. 
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The behavioural approach is a learning theory that shows how interactions with the external environment lead to learning. The behavioural approach of the company impacted the behaviour of an individual at Amazon that led to huge growth in terms of sales and profit in 2021. The mammoth result of the company in 2021 is a result of different factors that influenced the individual behaviour of the employees along with its organisational behaviour and structure. Being flexible and being able to adapt quickly to any situation that arises is one of the few factors that determine a company’s result. However, the company has a very flexible structure that helps its employees accomplish their jobs in changing situations. 
The behavioural approach states that the external environment is the key to learning for employees (Waal, 2017). What is observed by an employee is also learnt. This is also true for a big organisation like Amazon. Employees view and observe the top-level managers and try to emulate their work culture and ethics to better learn things in the organisational environment. The rapid and flexible work behaviour of managers at the company impacted the individual behaviour of the employees. There are also various factors that influenced individual behaviour at the company which will be discussed in the following part
[bookmark: _Toc87002579]Factors influencing individual behaviour 
Relationship at the work: The relationship in the workplace with colleagues and bosses impacts the performance of the employees (Wiley, 2018). Amazon company encourages small teams to accomplish projects. As a result, there builds a bonding among the workers. They can express themselves with people around them. Managers of Amazon provide the subordinates full autonomy to complete their tasks and thus a strong relationship with each other is built which can be seen in the company's performance. 
Leadership: A company’s leadership is what takes it forward. The leadership of former CEO Jeff Bezos in the company's growth over the years and its tremendous performance during the pandemic stood out. A different rule such as the two-pizza rule, pivot system, etc introduced by Jeff Bezos has yielded great results for the company. The leadership of second-tier CEOs, vice presidents, and managers in handling employees and modifying things in quick time after the outbreak of Covid-19 has also contributed greatly towards the success of the company in 2021.
The culture of work: The work culture of a company plays a big part in how well an employee performs his responsibilities. If they get enough freedom to work on their assigned tasks and to seek help from seniors and colleagues, the company will perform well (Bugdol, 2015). This is the case at Amazon company where employees get enough autonomy to complete their assigned tasks. The leaders of the company have built a culture where employees are encouraged to work in small teams and seek out help if needed from the seniors. As a result of this interactive and cooperative work culture at Amazon, the employees perform well. The underperforming employees also get enough training opportunities to improve themselves as a part of the pivot system introduced by the founder of the company. 
Good communication skills of the managers: At Amazon, the managers have been selected based on different skills and qualifications. Good communication skill is one of them (Bugdol, 2015). The vice presidents and managers who are responsible for decision-making and planning need to communicate their messages, plans, and strategies to the employees properly. These managers and vice presidents have been doing so over the years. They also need to report to the main CEO. So, as a result of their good communication skills, they were able to communicate properly with employees during the pandemic which resulted in 44% sales and 220% profit growth in the first quarter of 2021
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Conclusion 
The report has discussed the performance of Amazon company during the pandemic especially in the first quarter of 2021. The performance of the company is a result of a well-structured organisation, a good organisational culture, organisational behaviour, and the individual behaviour of employees. The report has presented how these above-mentioned factors along with other factors have influenced the individual behaviour of the company which eventually resulted in a tremendous performance in 2020 and 2021
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