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Introduction
My reflections about my placement in the Guest Service Operation department of The Great Western Hotel, particularly regarding the Housekeeping section, are presented in this student log.
Considering this small hotel, it is primarily established for charitable purposes and the Guest Service Operations is the department that is in charge with the front desk and reception, which also handles meetings and events, and the housekeeping segment (TGW,2024).
The housekeeping department consists of two part-time housekeepers and a team leader who work as a very united team on a weekly schedule to provide excellent cleaning services for all 15 rooms of the hotel. 
Since this nonprofit hotel has three distinct departments operating under one division and with just a limited staff to cover all areas, efficient operation depends on organisation, teamwork, and clear communication.
My learning objectives for the housekeeping department concentrated on:
· Safety and Compliance
· Teamwork and Collaboration
· Inventory Management
· Understanding housekeeping operations
· Time management 
· Quality standards (George, Hancer, 2008)

Reflection of Experience and personal Development
I have been able to assess my placement experience using the ERA Reflection Model, an organised approach for reflective practice. Experience, reflection, and action which are the three primary phases of this approach (Ramlal,2020).
Experience

In Level 4, I had limited exposure to the housekeeping department, however in Level 6, I was determined to expand my knowledge and gain more practical experience. I recognize the importance of this department for a hotel's operations and see it as a potential focus for my future hospitality career. Over the past weeks, I engaged and assisted to various housekeeping tasks, including cleaning rooms, managing staff, shadowing the team leader, conducting inventory, and handling guest complaints and compliments. I also witnessed problem-solving in action, particularly during a crisis when a housekeeper was injured, and the team leader managed the shifts effectively despite the shortage.


Reflection
Reflecting on my experience, I feel fortunate to have encountered both positive and challenging situations. Observing the team leader's approach to training, inventory management, and guest interaction provided me with valuable insights into effective leadership and operational efficiency.  The incident involving the injured housekeeper highlighted the importance of crisis management and adaptability and made me realise that this could be a skill that I still lack on and needs improvement. This experience underscored the hard work, responsibility, and dedication required to maintain high service standards in the housekeeping department (Hartline, Jones,1996). It also reinforced my appreciation for the teamwork and leadership necessary to navigate such challenges successfully.
Action
My future goal is to further enhance my housekeeping knowledge and skills by pursuing other opportunities to expand on this practical experience. Seeing how the team leader handles crises, I will concentrate on improving these skills which i believe I still need to work on. I will also continue to learn about housekeeping best practices to guarantee excellent service quality and smooth functioning of the housekeeping department (Jeong, Oh,1998).
Critical Analysis of work- based skills and technical knowledge
The time I have spent witnessing the supervisor and housekeepers collaborate as a highly solid unit has impressed me, demonstrating the team leader's enormous effort and ambition to be a good leader, to use staff wisely in all areas needed, and to maximise her time by working efficiently because this job requires organisation and energy.  
In addition to good time management, crisis management, exceptional cleaning skills, and leadership, I have realised that one of the supervisor's strengths in this role is attention to detail (Jones,2007). On the negative side, I have also noticed several shortcomings that may cause problems down the road.
The fact that this team is made of just 2 housekeepers and mostly that are part-time meaning that they will cover some days shifts up to 4-5 hours is causing the team leader to rush things, stress and forget to complete essential paper works.
This can lead to organizational inefficiencies and potential compliance issues in the long run (Parkan,1996).
Reflection on organisational issues
A notable issue that has been observed is the ongoing time constraints that team members encounter when working their shifts. One day when I was helping to clean a room, I witnessed the event in which one of the housekeepers had been exposed to a carpet chemical and had second-degree burns on her hands as a result of not taking proper precautions. The impacted employee missed two weeks of work due to this regrettable situation. As a result, the team leader proposed more chemical safety training sessions, highlighting the significance of reading warning labels carefully and using protective equipment.
I was fortunate enough to be able to participate in the chemical training sessions offered to housekeeping employees even as a student.
 Unfortunately, the cleaner neglected important safety measures, such checking the COSH file before using the new chemicals, not only because she was under time pressure to meet deadlines but also because since she started her job, she was not trained regarding chemicals handling due to the supervisor’s busy schedule. 
Due to staffing shortages caused by the wounded housekeeper's absence, there were worries about the department's adherence to health and safety regulations. After an accident report was finished, an internal inquiry was started to look at these problems in-depth (Kenber,1990).
I have found the following possible solutions:
Enhance Safety training- Educate people thoroughly and on a frequent basis on the proper handling of cleaning agents, including how to read labels and recognise safety alerts (Kyalo,2023). The supervisor should make sure every employee understands the significance of following the COSHH (Control of Substances Hazardous to Health) laws.
Implement Efficient scheduling - Examine and modify work schedules to provide enough time to do activities without hurrying (Sari,2017). Make sure there are enough employees to meet the needs of the workload.
Employ effective cleaning methods and strategies to maximise efficiency while maintaining safety regulations.
Control corrosive cleaning chemical usage – Inform the employees about new chemical products and provide training, reduce the amount of corrosive chemicals used, and, if possible, replace them with non-hazardous and environmentally safe products to lessen the likelihood that similar occurrences will occur again (Am,2021).
Future Action Plan
In order to improve my time management skill and to assign work effectively while controlling the team's burden, I intend to organise the tasks wisely by planning ahead and focus on priorities (Ferner,1995). To fully grasp daily operations, I look for further practical experience through internships or part-time jobs in the housekeeping department. I consider attending training on effective supervision techniques and team management will help me develop my leadership talents (Cromwell,Kolb,2004). I am planning to maintain compliance in all jobs by staying up to date on health and safety laws, such as COSHH as I understood how important they are on my hotel placement practice. To encourage sustainability within the department, I could investigate and apply environmentally appropriate cleaning solutions.
Conclusion
In summary, I am grateful that I have reached almost all my learning objectives for level 6 and my time spent working in the housekeeping division has given me a great understanding of the challenges and obligations involved in upholding high standards of customer service at a hotel. It was made clear how important thorough training, excellent communication, and rigorous attention to detail are by watching and taking part in a variety of duties, from cleaning to crisis management. I have identified several important areas for improvement, including strengthening safety procedures, maximising staffing levels, and fostering a safety-first culture, considering the difficulties presented by time restrictions and safety concerns. 
My goal is to become a manager in this department, therefore, I am determined to keep improving my leadership and time management abilities, going after more training, and getting more practical experience. I want to successfully contribute to the success and efficiency of the housekeeping department by using these lessons learned into my future action plans and making sure that both guests and workers are in a high-quality and safe environment.
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