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[bookmark: _Toc99493285][bookmark: _Toc100079645]Introduction
Motivation is like a need or aspiration that drives the individual to act in a way that will help to achieve goals or objectives. Employee motivation is an integral part of Human Resource Management (HRM) addressing an essential factor in any organization. In the long term, employees’ motivation and performance plays a crucial role in the companies’ success (Manzoor, Q. 2011). In Kevin K. (2014) words the definition of employee’s engagement/motivation is that “Employee engagement is the emotional commitment an employee has to the organization and its goals.”.
Every organization needs to know what the staff need and how to motivate it because, in this way, the organization will build up:
Just as any organization to be productive, it needs to motivate its employees towards its goals so, that it achieves its business objectives. The companies’ success lies in staff engagement and every employee has different factors of motivation. It is a continuous process therefore, finding the right motivating factors is a challenge in its selves (UK Essays, 2018). 

The main objective of this report is to consider and identify what is the most effective way to motivate staff, and the sub-objectives are:
· To determine which factors, motivate employees the most
· How this affects organizations
· What can be the challenges. 
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[bookmark: _Toc99493286][bookmark: _Toc100079646]Motivation factors
These can be defined as elements that help in increasing an individual’s overall motivation to perform duties, productivity, and satisfaction (Indeed, 2021). Many factors motivate employees like: 
· Professional growth, education, and development (Sallinen, T. 2021, 16%)
· Excellent boss
· Appreciation (Quarry, P. and Ash, E. 2019)
· Job satisfaction
· Excellent team/customers
· Good working conditions, terms, or dress code
· Pay
· Recognition and awards
· Additional holiday
Some of these factors according to Herzberg’s can be divided into two-factor model of work motivation in Table 1. 

[bookmark: _Ref100099086]Table 1: Herzberg’s Two-Factor Model of Work Motivation (Pareek, U and Purohit, S. 2018).
	Hygiene Factor
	Motivators

	Salary
	Advancement

	Working condition
	Development

	Company policy
	Responsibility

	Supervision
	Recognition

	Work group
	Work itself



The data Herzberg collected and considered to divide them into two-factor model, presents the hygiene factors (dissatisfaction may be prevented from those factors) and motivators (factors that may provide satisfaction).
The main task is to examine the most effective factors, and more emphasis is placed on:

The report starts with the definition of every factor, its drivers, and its challenges. The purpose is to provide a general introduction of how staff can be motivated.
[bookmark: _Toc99493287][bookmark: _Toc100079647]Pay 
[bookmark: _Toc100079648]Pay is a monetary indicator of how valuable an employee's labour is. In the "Journal of Business and Economics," Tessema M., Ready K., and Embaye A. (2013) published a few more research on the topic "The Effects of Employee Recognition, Pay, and Benefits on Job Satisfaction: Cross Country Evidence." Companies must offer appealing and equal pay to compete for the most brilliant people, according to this journal and the studies presented there. Pay has been suggested to be one of the variables that initially motivates many employees, but it cannot be considered a major motivator in the long run. According to DeCenzo and Robbins (2010) cited by Tessema M., Ready K., and Embaye A. (2013), the average percent of total remuneration package for employee perks is 40%.
Drivers


[bookmark: _Toc100079649]The Challenges
Many studies shows that pay can positively affect the employee motivation, but several studies and surveys argued that this factor can has limited short-term effect on the employee motivation (Chandrasekar, K. 2011), (Ali, G. 2018). The factors that motivate one individual may not work on another.
[bookmark: _Toc99493288][bookmark: _Toc100079650][bookmark: _Award_drivers]Recognition and awards
Rewards and recognition can be defined as a system in which employees receive recognition for good performance, whether internal or external. Recognition enables the appreciation to be shown to an individual which is another essential motivation factor (Philips et al., 2017). The excellent work of the employees should be recognized. Good feedback from leaders or supervisors helps staff in performing duties successfully. It can be shown for the employee’s achievements or on a day-to-day basis. It can be visual celebrating success or quietly between individuals (Armstrong, M. and Brown, D., 2019). Recognition and award of staff is an important piece which leads to job satisfaction Figure 1. It can be directly or indirectly to an employee (Philips et al., 2017).[bookmark: _Ref99531831]Figure 1: Factors Affecting Job Satisfaction (Tessema, M., Read,y K., and Embaye, A. 2013, p. 2)

The illustration shows that rewards provided from the organization to an employee has impact on the employee’s job satisfaction. The job rewards can include recognition, pay, and the benefit packages (pension, insurance cover, sick pay etc.).  
[bookmark: _Toc99493291][bookmark: _Toc100079651]Drivers
In ‘Armstrong’s Handbook of Reward Management Practice: Improving Performance Through Reward’ Armstrong, M. and Brown, D. (2019) has been argued that reward is a complicated field and there are three drivers of any reward system. The illustration in Figure 2 according to Armstrong, M. and Brown, D. (2019) shows that: 

· Internal considerations of fairness and relativity, aided by job evaluation systems and grading structuresFairness, Flexibility and Affordability: What are the lessons from pay and reward approaches and trends in the UK?  (Brown, D 2018, p. 22)
[bookmark: _Ref99448658]Figure 2: Three key reward drivers

· External considerations of market pay rates, to enable the employer to recruit and retain employees, backed up by internal pay levels and ranges.
· Performance-related factors related to ensuring the delivery of the organization's strategic goals and ensuring pay budgets are affordable, as well as rewarding and recognizing employee performance

[bookmark: _Toc100079652]The Challenges
The biggest challenge according to Phillips, H. et al (2017) is that may be to determine what can be considered as behavior for recognition and what to be considered as part of a job duties (Phillips, H. et al. 2017).


[bookmark: _Toc100079653]Additional holiday
This forms an important part of the total award package which also, are included pension, insurance cover, sick pay etc. The benefits package also can be an advantage to the recruitment and retention of employees. The additional paid holiday is offered a minimum of 20 days per year to the employees.

[bookmark: _Toc100079654]Drivers


[bookmark: _Toc100079655]The Challenges

[bookmark: _Toc100079656]Good working conditions
The workplace ca be one of the factors of motivation. 
[bookmark: _Toc100079657]Drivers
As it shows the model in Figure 3 there are the factors that leads to the “outcome” the benefits of motivational environment.[bookmark: _Ref100047507]Figure 3: Model to help in creating a motivational environment (Venter, J., 2011, p. 50).




Aligned Commitment
According to Prof Coetzee (no date) as cited by Venter, J. (2011), who use the model from Figure 3. is describing Aligned Commitment in terms of:
· Knowledge
· Information 
· Rewards and Recognition
· Shared Goals and Values
“Aligned Commitment = (Knowledge x Information x Rewards & Recognition x Shared Goals and Values)” (Venter, J. 2011)

According to this model and Venter, J. (2011), when one of the elements is not present the result will be zero.
The Figure 4 from ‘Advances in Developing Human Resources’ Shuck, B., Robert, P. T., and Zigarmi, D. (2018), also confirms that work environment can be one of the factors of motivation of an employee.[bookmark: _Ref100047666]Figure 4: Conceptual model (Shuck, B., Robert, P. T., and Zigarmi, D. 2018, p.200)





The illustration in Figure 5 shows the workplace factors expanded in more details defined bellow.[bookmark: _Ref100047915]Figure 5: Workplace factors affecting employee performance (Chandrasekar, K. 2011, p. 5).

Goal setting
Employees are involved in the development of meaningful goals and performance metrics for their work. This can be done informally between the individual and their immediate supervisor, or as part of the formal performance management process of an organization.
Performance feedback 
Employees are provided with feedback on how they are performing on a regular basis. This includes both positive input on what the employee is doing well and constructive feedback on what needs to be improved.
Role congruity
The employee's position is consistent with their expectations upon entering the business and any later training. The role requirements of the organization are congruent with the responsibilities assigned by the employee's immediate supervisor.
Defined processes
By documenting processes and conveying such expectations to staff, the company limits the variety of how work is executed.
Workplace incentives
The organization assesses what motivates its people and establishes official and informal procedures for rewarding employees who behave appropriately.
Supervisor support
Immediate supervisors function as employees' advocates, gathering and distributing the resources needed by employees to do a good job and delivering positive reinforcement for a job well done.
Mentoring/coaching
Employees have access to skilled and respected individuals who can help them perform better in their current function and develop further into a future role.
Opportunity to apply
Individual workloads, as well as organizational procedures and processes, do not prevent individuals from applying established abilities or exercising newly acquired ones.
Job aids
By providing task aids, their work will be made easier and will help to reduce error rates and customer unhappiness. Templates, instructions, models, and checklists are examples of these.
Environmental factors
Temperature, lighting, and ventilation are all environmental elements that can have a direct impact on health; for example, extremely high temperatures can cause heat stress and heat exhaustion.
Physical factors
Physical problems in the workplace, such as poor layout or congestion, can result in typical types of accidents, such as tripping or collapsing.
[bookmark: _Toc100079658]The Challenges
The challenges can be how to create a motivational environment for the employees. Many employers or management leaders are facing an issue when trying to create that environment for the company’s staff. By adjusting the environment in the workplace, the individual is mostly to be driven by self-motivation afterwards Venter, J. arguing on topic ‘Creating a motivational environment’ (2011). 
Conclusion 
What is the most effective way to motivate staff? Companies must pay attention to what the team need and when to apply which factors. All the important issues and data covered in the paper were introduced to provide a general overview of the topic, as well as how each aspect has different drivers and challenges.
recommendation
All the motivation elements discussed in this report are significant and have a significant impact on employee motivation. Some of the elements are important in the long run, while others are important in the short-term. Any aspect, however, can be employed in a specific context and on a distinct employee. What works for one person might not work for the next. The listed factors bellow are ranked in order from the most effective one.
· Recognition and Award
· Pay
· Additional Holiday
· Good working Environment
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