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[bookmark: _Toc496043657][bookmark: _Toc15051][bookmark: _Toc60][bookmark: _Toc29533][bookmark: _Toc23272][bookmark: _Toc13984][bookmark: _Toc12062][bookmark: _Toc4910][bookmark: _Toc28264][bookmark: _Toc11504][bookmark: _Toc28610]1. Executive summary
This report will:
· Identify the competitive strategy of Starbucks in the marketing
· Analyse what activities does Starbucks to accomplish its competitive strategy
· [bookmark: OLE_LINK31]Critical and dialectical assessment Starbucks’ strategy
· Give some recommendation based on Starbucks’ strategy to help Starbucks improve earnings in future
The report’s used information and theory come from academic journals, textbooks and websites.
Starbucks uses the differentiation strategy in Porter's general strategy, analyze the Starbucks background by combining theoretical knowledge, from these aspects can be reflected:
· The uniqueness of the brand image
· Focus on the fulfill corporate social responsibility
· Research and develop products
Starbucks has obvious advantages in adopting a differentiation strategy, there are:
· Starbucks customers to adapt to the high prices-customers so as to buy Starbucks high-quality products, they began to adapt to high prices
· Starbucks’ brand loyalty-Starbucks unique products, high quality service attracts customers
However, there are some drawbacks from Starbucks using the differentiation strategy, for example:
· Higher costs- differentiated strategic require more funding for raw materials and technology.
· Risk of imitation- Imitation leads to a decline in Starbucks competitive advantage
There are some recommendations help Starbucks develop in the future:
· Starbucks enhance the technical of products, reduce the chance rate of imitated.
· Finding high-quality raw materials, Starbucks ensure product quality.
· Reducing unnecessary waste, companies reduce product costs.
· Starbucks should continue to maintain differentiated strategy, need to listen customers' recommendation and demand.


[bookmark: _Toc20233][bookmark: _Toc22126][bookmark: _Toc920][bookmark: _Toc6898][bookmark: _Toc10419][bookmark: _Toc17920][bookmark: _Toc8399][bookmark: _Toc7829][bookmark: _Toc496043658][bookmark: _Toc7629][bookmark: _Toc18642]2. Introduction
[bookmark: _Toc11536][bookmark: _Toc31837][bookmark: _Toc16397][bookmark: _Toc9980][bookmark: _Toc26893][bookmark: _Toc29613][bookmark: _Toc26443][bookmark: _Toc22948][bookmark: _Toc21860][bookmark: _Toc27940]2.1 REPORT REMIT
The report will determine Starbucks's competitive strategy in the market.
Analyse how Starbucks can do to achieve this competitive strategy, and some specific examples.
Critically evaluate Starbucks's current competitive strategy to help it find strategic positive and negative.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Based on the analysis result, putting forward relevant proposals to help Starbucks developing in the future
[bookmark: _Toc20863][bookmark: _Toc24891][bookmark: _Toc9025][bookmark: _Toc21804][bookmark: _Toc5537][bookmark: _Toc496043660][bookmark: _Toc27422][bookmark: _Toc32512][bookmark: _Toc4435][bookmark: _Toc17661][bookmark: _Toc1254]2.2 Background of the organisation
Starbucks is a coffee company in the United States. Starbucks founded in 1971, it is a very famous and specialty coffee marketer and retailer in the worldwide. Starbucks products include high-quality and high-priced coffee, tea and fresh food. In 1998, Starbucks acquired 65 coffee shops from Seattle Coffee Company in the UK and successfully entered the European market. Starbucks employs about 254,000 people in the worldwide, and it has nearly 21,300 locations in North America, South America, Europe, the Middle East and the Pacific. (Starbucks, 2017)
With the right management strategy, Starbucks has been expanding. Starbucks went public on June 26, 1992 at a price of $ 17 a share, closing the day at $ 21.5. Today, Starbucks’ price per share is about 57 US dollars, the total market value is about 82.519 billion US dollars. Starbucks is one of the top 500 companies in the United America. (Marketwatch, 2017)

[bookmark: _Toc11805][bookmark: _Toc24273][bookmark: _Toc13596][bookmark: _Toc23071][bookmark: _Toc26561][bookmark: _Toc24907][bookmark: _Toc20538][bookmark: _Toc32110][bookmark: _Toc6625][bookmark: _Toc32335]2.3 strategy
[bookmark: OLE_LINK16]Strategy is important for company, because it can help the company to achieve the goals in the marketing competition. When company implement corporation’s marketing strategy, companies need to have a expressly aim, correct actions and corporation’s resources. 
[bookmark: OLE_LINK2]Strategy is number of the measures of company's managers, it that used the company's resource management and effective actions, in order to company's business competition advantages, it to achieve the company's desired goal.(Mintzberg, 2003)
[bookmark: _Toc2564][bookmark: _Toc9433][bookmark: _Toc18110][bookmark: _Toc18664][bookmark: _Toc13569][bookmark: _Toc27862][bookmark: _Toc11062][bookmark: _Toc24595][bookmark: _Toc11899][bookmark: _Toc31433]2.4 business level strategy
[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Strategy choices has three types in company strategy, these include corporate-level strategy, business-level strategy and operation stregies. (Johnson, et al., 2008)
When a company does a different business, the company will establish strategic business unit, which can help control in the company. And the business level strategy stipulate company need provide what products and services in the business unit. Thereinto business level strategy has the following characteristics, for example, single industry, individual market and concerned with positioning and competing. (Johnson, et al., 2014)

[bookmark: _Toc27303][bookmark: _Toc25287][bookmark: _Toc7239][bookmark: _Toc546][bookmark: _Toc32157][bookmark: _Toc32073][bookmark: _Toc5819][bookmark: _Toc25446][bookmark: _Toc14466][bookmark: _Toc23066][bookmark: OLE_LINK20]2.5 competitive advantage
[bookmark: OLE_LINK19]Competitive advantage is ‘reflected in and accrues from perceived differences and real cost advantages, both of these relative to competitors. Hence,competitive advantage is depent upon strategic positioning, but the two ate not the same’ (Thompsonet al., 2010, page205)
[bookmark: OLE_LINK21]The competitive advantage is mainly in the following aspects, the quality and cost of the product, the unique technology of the enterprise and etc. Competitive advantage with porter's generic strategies is related, cost leadership has the advantages of low cost and the industry; Differentiation made companies from other companies in the industry, it made company irreplaceable, and company is widely accepted by customers; Focus means that an enterprise becomes the best enterprise in a particular or segment market or industry. (Johnson, et al., 2008) The company's managers achieve the competitive advantage through the right strategy

[bookmark: _Toc7399][bookmark: _Toc31010][bookmark: _Toc4129][bookmark: _Toc23851][bookmark: _Toc22655][bookmark: _Toc10165][bookmark: _Toc19035][bookmark: _Toc22124][bookmark: _Toc32360][bookmark: _Toc28230]2.6 porter’s generic strategies
[bookmark: OLE_LINK22]Porter's generic strategy has three parts, cost leadership, differentiation and focus. First is the cost leadership, company’s manager through effective plan for decrease costs, as a result, the cost of a company is lower than the competitors or lowest cost of same industry, it giving the company a competitive advantage in the price war. Secondly, differentiation strategy is the company manager to make a special or different strategy with other companies, It makes a clearly difference between the it self and competitors in some areas, such as products, services, etc, allow customers to feel the uniqueness of itself.Lastly, focus includes focus differentiation and focus cost leadership, company manager to do market segments, and it provides service to special consumers. (Porter, 2004)
Starbucks uses differentiation strategy, which it gives the company competitive advantage in the marketing. This report will analyze Starbucks' differentiation strategy

[bookmark: _Toc10307][bookmark: _Toc16915][bookmark: _Toc31539][bookmark: _Toc9932][bookmark: _Toc17863][bookmark: _Toc30391][bookmark: _Toc4966][bookmark: _Toc9190][bookmark: _Toc4551][bookmark: _Toc12774][bookmark: OLE_LINK5]3. MAIN BODY
[bookmark: OLE_LINK6][bookmark: OLE_LINK8]Starbucks is a prominent coffee marketer and retailer worldwide. Starbucks has loyal customers and a large market share, however, Starbucks also has  competitors in the food service industry, such as Costa. Since Starbucks listed in 1998, Starbucks has become an international company with over 20,000 stores and a stock market capitalization of 82.5 billion dollars, it is a successful coffee company. Starbucks can be successful which it has a close relationship with the company strategy. Starbucks uses a differentiation strategy, it has different products or sales methods in different cultures or regions. This is different from the other competitors, so it can get more consumers in the world , in the market competition to achieve greater advantage. Differentiation strategy provides a competitive advantage to Starbucks in the marketing.
[bookmark: _Toc32586][bookmark: _Toc20031][bookmark: _Toc8618][bookmark: _Toc8976][bookmark: _Toc27667][bookmark: _Toc12028][bookmark: _Toc14206][bookmark: _Toc26346][bookmark: _Toc2402][bookmark: _Toc3811]3.1 differentiation strategy
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]The Porter's generic strategy include cost leadership, differentiation and focus, and the differentiation is an important part. The company support differentials products or services from other companies. (Porter, 2004)
Differentiation strategy main performance is company's particular products and unique services. Students can obtain a conclusion through porter's general strategy, the company differentiates itself from other companies in these respects, brand image, product technology, product design, service and so on. However, if companies adopt the differentiation strategy, it will bring a problem to company that is the high cost. Nevertheless, this strategy create a better shopping experience for customers, and company to provide high-quality products to consumers, so company can gain customers' favor that it improve the competitiveness of the company in the same industry.

[bookmark: _Toc29584][bookmark: _Toc6929][bookmark: _Toc25786][bookmark: _Toc2650][bookmark: _Toc17085][bookmark: _Toc24701][bookmark: _Toc18031][bookmark: _Toc1612][bookmark: _Toc28846][bookmark: _Toc27484]3.2 Starbucks's differentiation strategy
Since the founding of Starbucks, Starbucks has faced various competitors from the United States to the world. Although Starbucks possesses a variety of challenges, Starbucks has become a coffee seller with a total market capitalization of approximately $ 82.519 billion. Starbucks has implemented differentiation strategy. This helped the company to differentiate itself from other coffee companies by offering quality service to its customers with high-quality coffee. This allows Starbucks to attract more loyal customers and occupy more market share in the world.
[bookmark: _Toc7128][bookmark: _Toc27198][bookmark: _Toc4063][bookmark: _Toc14546][bookmark: _Toc31941][bookmark: _Toc7749]3.2.1 Brand image
[bookmark: OLE_LINK24]Companies through the establishment of a unique brand image to complete the differentiation strategy. Each company or brand has its own characteristics, which is mainly reflected in the consumer's brand evaluation, which is intangible. Brand and brand image are indivisible, brand image includes product design, company logo,service and so on. Brand image is inseparable from these material basis,such as product and environment, service of staffs and so on.( Kapferer, 2008) Any company attaches great importance to their own brand image, if the company successfully establish a good image in the market, people will choose the company's products when people mention a product. Brand image can bring reputation to the company and earn income.
Starbucks transparency strategy, transparent from product supply chain to product development, it made customers knowing more about Starbucks product safety. Starbucks also set up a "Starbucks idea" online that customers have the opportunity to speak to Starbucks. (Theguardian, 2017) These activities are to establish a good brand image of Starbucks, it can attract more customers.
Starbucks in order to complete the differentiation strategy, it through the development own brand image to distinguish the other company's product image. Starbucks through the transparency of management, which allows customers to understand Starbucks product safety, it establishes the image of security people in the customer. Starbucks uses differentiated strategies to produce unique, high-quality coffee and services, customers prefer to choose Starbucks coffee, thereby, the company increased its customer loyalty, and gain more earnings. Starbucks unique high-quality coffee and service that to complete the excellent brand image, Starbucks’ good brand image will made customers to spontaneously choosing Starbucks products, this is a virtuous circle.

[bookmark: _Toc1243][bookmark: _Toc3068][bookmark: _Toc31051][bookmark: _Toc31491][bookmark: _Toc15746][bookmark: _Toc20560][bookmark: _Toc13809][bookmark: _Toc22774][bookmark: _Toc1830][bookmark: _Toc9261]3.2.2 Corporate social responsibility
[bookmark: OLE_LINK32][bookmark: OLE_LINK9]Corporate social responsibility is the organisations’ obligations to society to ‘behave ethically and contribute to economic development while improving the quality of the workforce and their families as well as the local community and society at large’ (Johnson, et al, 2012, page87)
[bookmark: OLE_LINK7]Social responsibility is very important for enterprises, social responsibility is part of the company that it can not be lost. Meanwhile, social responsibility can have a good effect on the company. Corporate social responsibility make company different from other companies when it completing social responsibility, then company can achieve differentiation strategy.
Sustainable development has become the mainstream of society. Starbucks through the development of new strategies to help social sustainability, it accomplishes its own corporate social responsibility. In 2016, Starbucks tried used recyclable cups for reduce environmental pollution. The innovation of Starbucks is to contribute more to the sustainable development of society. (Theguardian, 2017)
Starbucks launched a plan-’100,000 Opportunities Initiative’ that in order to help society solving the unemployment problem. (Starbucks newsroom, 2017) Starbucks will hire more 16- to 24-year-olds of employee, and it provide post, it incould apprentices, interns, in part-time and full-time roles. (Theguaidian, 2017)
Starbucks help society to reduce environmental pollution and solve the unemployment problem, which is the company to fulfill its social responsibilities. Starbucks focus on social responsibility, it can set a good banner in the same industry. It increase a tendency, customers will choose Starbucks when choosing coffee. And, social responsibilities help Starbucks improve old customer loyalty. Simultaneously, Starbucks increases its staffs, which helps the company to expand its market and provide more optional labor for the company, and improve employee loyalty. Starbucks achieved differentiation strategy through corporate social responsibility.

[bookmark: _Toc941][bookmark: _Toc442][bookmark: _Toc8807][bookmark: _Toc11678][bookmark: _Toc1883][bookmark: _Toc26390][bookmark: _Toc660][bookmark: _Toc32069][bookmark: _Toc20245][bookmark: _Toc20269][bookmark: OLE_LINK15]3.2.3 research and development
[bookmark: OLE_LINK10]Companies need to create and innovate new products to differentiate themselves from other companies, which can help companies strengthen differentiation strategies. When companies invest money to develop research and development, companies can get unique products. (Mayhew, 2009) If company has different products and services, it can achieve its unique value of the brand. Research and development can make companies having competitive advantage in the industry. 
Starbucks introduced a Frappuccino drink, it was popular in the United States. There are no similar products on the market, so people only to buy it at Starbucks. (Theguardian, 2017)
Starbucks create their own unique products by research and development, it bring the best benefit to company. Starbucks accomplish the company's differentiation strategy.

[bookmark: _Toc32615][bookmark: _Toc20623][bookmark: _Toc9547][bookmark: _Toc26902][bookmark: _Toc10498][bookmark: _Toc19358][bookmark: _Toc26032][bookmark: _Toc17574][bookmark: _Toc15410][bookmark: _Toc3909]3.3 strengths of a differentiation strategy
[bookmark: _Toc18353][bookmark: _Toc8622][bookmark: _Toc8357][bookmark: _Toc18564][bookmark: _Toc24888][bookmark: _Toc16310][bookmark: _Toc27760][bookmark: _Toc6291][bookmark: _Toc7425][bookmark: _Toc8512]3.3.1 Starbucks customers to adapt to the high prices
Starbucks adopted the differentiation strategy, differentiation strategy mainly to provide customers with quality service and high-quality products. (Lynch, 2015) This inevitably led to Starbucks products higher than other companies. However, in order to get their favorite products or services, customers can only choose Starbucks. Even if the price of Starbucks products is much higher than other companies, customers can only accept it. Starbucks differentiation strategy makes his product more competitive advantage in the market. Starbucks boosts product prices, which can increase a company's revenue.

[bookmark: _Toc4199][bookmark: _Toc25385][bookmark: _Toc30888][bookmark: _Toc24121][bookmark: _Toc5627][bookmark: _Toc1371][bookmark: _Toc14053][bookmark: _Toc26269][bookmark: _Toc21668][bookmark: _Toc30973]3.3.2 Starbucks’ brand loyalty
[bookmark: OLE_LINK27][bookmark: OLE_LINK26]The main body of brand loyalty is the consumer, consumers have a special feeling for a particular brand, customers will buy this brand long-term multiple products. If the same product on the market, consumers will still continue to choose that product. (Doyle, 2011) Because Starbucks adopted a differentiation strategy, it attaches great importance to the feelings of customers. Starbucks offers quality service and high-quality products, it uses high-quality raw materials, and new technology to make coffee. At the Starbucks store, Starbucks offers a quality and comfortable environment and quality service that helps Starbucks increase customer loyalty and ensure Starbucks customer base.

[bookmark: _Toc2386][bookmark: _Toc23992][bookmark: _Toc21302][bookmark: _Toc22022][bookmark: _Toc16902][bookmark: _Toc6384][bookmark: _Toc20307][bookmark: _Toc29319][bookmark: _Toc8573][bookmark: _Toc9761]3.4 disadvantage of differentiation strategy
[bookmark: _Toc28386][bookmark: _Toc12209][bookmark: _Toc32555][bookmark: _Toc12795][bookmark: _Toc7938][bookmark: _Toc2637][bookmark: _Toc1770][bookmark: _Toc27519][bookmark: _Toc13975][bookmark: _Toc13409]3.4.1 Higher costs 
High cost is characteristics and shortcomings of differentiation strategy, differentiation strategy is important that the company has high quality service and special products in the same industry. (Krugman, 2009) First, the company needs to devote more funds to research products, but also to select high-quality raw materials. Second, companies need to increase employee training, which helps companies to improve service quality, these items requires financial backing. For example, Starbucks's total revenue increased, but its net profit fell from 14.4% to 13.2% in 2015 and 2016. All of this underscores the shortcomings of Starbucks differentiation strategy’s the high cost. (Marketline, 2017)

[bookmark: _Toc16752][bookmark: _Toc25993][bookmark: _Toc8377][bookmark: _Toc8270][bookmark: _Toc23277][bookmark: _Toc2902][bookmark: _Toc32448][bookmark: _Toc22222][bookmark: _Toc7418][bookmark: _Toc7405]3.4.2 Risk of imitation
The advantage of a differentiation strategy is that it has special products and services, and mimicking is a weakness in a Starbucks differentiation strategy,When Starbucks has a new product, customers can only buy from Starbucks, this is a Starbucks competitive advantage. For example, Frappuccino is a unique product of Starbucks, this product is very unique, the color is very bright, other companies have no similar products. (Theguardian, 2017) However, if other coffee companies mimic this product and launch a similar product, this will allow Starbucks to lose its differentiated competitive advantage.


[bookmark: _Toc14578][bookmark: _Toc18298][bookmark: _Toc14944][bookmark: _Toc30305][bookmark: _Toc14726][bookmark: _Toc14199][bookmark: _Toc23131][bookmark: _Toc6835][bookmark: _Toc13049][bookmark: _Toc15725]4. Conclusion
[bookmark: OLE_LINK25]In conclusion, Starbucks uses the differentiation strategy of Porter's general strategy, it gain the uniqueness Starbucks brand by unique products and excellent service. Differentiation strategy for Starbucks has a competitive advantage in the market.
Starbucks have used differentiated strategies, it consists of these parts. Firstly, Starbucks focus on its own brand image, the company adopted transparent management, to ensure the company's product safety, customer loyalty increased. Similarly, Starbucks pay attention to social responsibility,it pay a certain cost in social responsibility, but the company guarantees the high quality of products, and it recognized by the community, made customers tend to buy Starbucks’ products. Finally, Starbucks focus on research and development, companies research new products, different from other companies to gain a competitive advantage.
[bookmark: OLE_LINK29]Starbucks gain advantage through differentiated strategy. Firstly, customers enjoy Starbucks’ high-quality products, theirs will paying more money to buy Starbucks’ products. When customers adapt the high prices of Starbucks, it can get greater benefits. Finally, Starbucks improves customer loyalty through high quality service and unique merchandise
Differentiation strategy to bring negative to Starbucks. Limitations of the differentiation strategy is imitation, other companies will imitation same products, then it make Starbucks to reduce the competitive advantage. Starbucks pays more fund for high-quality raw and product research, the cost of the product will be high.

[bookmark: _Toc23843][bookmark: _Toc21931][bookmark: _Toc6406][bookmark: _Toc7345][bookmark: _Toc20686][bookmark: _Toc16277][bookmark: _Toc22317][bookmark: _Toc28366][bookmark: _Toc1462][bookmark: _Toc13938]5. recommendations
[bookmark: OLE_LINK30]Starbucks enhance the technical of products, reduce the chance rate of imitated.
Finding high-quality raw materials, Starbucks ensure product quality.
Reducing unnecessary waste, companies reduce product costs.
Starbucks should continue to maintain differentiated strategy, need to listen customers' recommendation and demand.
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