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Introduction 
Human resources may perform a double function in change management through creating and guiding the transformation and also operating as a bridge for improvements undertaken by all other executives and divisions (Vlachopoulos, 2021). As a result, the study will examine the presentation on the motivation of change management and will produce a reflective report analysing specific commitments, takeaways, and others.
[bookmark: _Toc132039085]Reflective Report through Gibbs Reflective Model 
[bookmark: _Toc132039086]Description 
The presentation is based on the Change management on motivation that has helped me to understand the real value and implementation of the motivation. The project has made me aware of real  motivation in the workplace as this motivation has also helped me in the conducting of this project (Megawaty et al. 2022)..This has imbibed in me the real essence and significance of motivation. It helps in performing the task within stipulated time. This project has also made me clear about all my potential strengths along with some of my weaknesses. The potential strength  that I possess is now well  groomed  along with the positive motivation. The constant challenges that this project has showed to during the days when I was conducting my project made it clear that with motivation one can work more.  The weakness that I have faced is the constant loss of motivation, however with time the correct strategies help me to remain motivated to work. The efficiency to work increases with correct approach accustomed with positive outlook that is substantially termed as the motivation (Grant  and Shandell, 2022). The entire project has made me well equpped with all the motivation approaches that helps in increasing the motivation of the employees in a particular organization. This includes the working environment along with the pay scale that generally motivates every worker. This motivation  has even helped me in the completion of my task.
[bookmark: _Toc132039087]Feelings

 The early and previous days of my project  on the Change management on motivation has  made me more tense  and afraid as it required a lot of stamina and motivation to complete my entire assigned job. Motivation in work place not only motivate the employees to work more but also increases the productivity of the company (Wahyuddin et al. 2022). The  project days has posed me with some severe challenges in the field of completion of the assigned project. I practiced the presentation to increase my confidence in the work place , this motivation approach includes career up gradation, secure future and most importantly the flexible working time in ones work place.These drastic challenges has pushed me to improve myself and be more confident and motivated for my assigned project. Through this entire process, I have gained more confidence more insight in this work which will help me in my future work place. This has transformed me into more well-equipped and motivated person for my future company. In the completion of my project on Change management on motivation, it is evident that such harsh challenges were not difficult at all and it has  helped me to understand the real significance of motivation in the work place as productivity increases with increase in confidence that indirectly comes from motivation (Fishbach. and Woolley, 2022) .The fear that I had previous is no ore and this was essential learning on my part to prepare me for future.
[bookmark: _Toc132039088]Evaluation 
The best part is that I was able to successfully shortlist the most critical influences such as communication, recognising role models, leadership, guidance, and reward system which work as a great motivation technique that will help execute change. The shortcoming was that the processes I used to explain the material were difficult to follow and time-consuming in real-life applications. Due to time constraints, I neglected to provide a few relevant details, which resulted in inquiries. Despite this, my overall contribution was excellent since I offered real-life proof from an external source. The evidence that I used benefited me as it supplied an example of a former international business that had gone through a similar procedure (Davis et al. 2019). According to my findings, employees are often encouraged to change management by utilising the incentive system and new opportunities.
[image: Purcple cycle infographic showing the 6 part Gibbs Reflective Cycle]

Figure: Gibbs Reflective Model
(Source: gstatic, 2022)
[bookmark: _Toc132039089]Analysis 
Due to the usage of relevant subheadings and the help I received from conducting interviews with employees to generate unique ideas, as well as from external sources of real-life examples, my presentation was effective. Whereas, due to my lack of vision, I failed to consider the best way to piece all together portions of this presentation after developing points from research, resulting in significant gaps (Knott et al. 2022). Therefore, it took a long time, and I was compelled to rush the remake the structure as I didn't prepare what I was to compose and thus, arrange the portions ineffectively. Despite this, accomplishing the main goal of initiating change management execution is dependent on motivating approach processes. As an example, as is obvious, most reward systems merely influence employees and inspire them to contribute their efforts in challenging work (Ali et al. 2021). This specific information will assist others in understanding the issue and making sense of what was overlooked.
[bookmark: _Toc132039090]Conclusion 
I learned how to construct a fantastic presentation and use pertinent material through comprehensive research from the whole process. It also helped me grasp the many sorts of data available and how they might be used to deliver appropriate results. Nonetheless, in the selected context, I have seen the relevance of motivation in encouraging employees to embrace the implementation of change in the organisation. Due to this opportunity, I was able to improve the quality of my research and create meaningful results, such as motivation components that I have identified as an effective strategy. This presentation could have been more relevant if I used persuasive skills while making presentation points regarding the change management topic.
[bookmark: _Toc132039091]Action plan
Next time I work on a similar project, I will devote greater effort to gathering data and, more specifically, I will seek out feedback through surveys or interviews to support my ideas more explicitly. In this manner, the persuasion ability that I was looking for will be fulfilled since it will assist in making attractive points of structure that will retain the viewers' attention at the end.
[bookmark: _Toc132039092]Conclusion 
Based on the facts above, it can be claimed that preparing a presentation for the purpose of the organisation, requires professional knowledge and effort to provide reliable findings. In this regard, the preceding report has gone through Gibbs' reflective approach in attempting to share the experience of making a presentation on the chosen issue.
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