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THE ORIGINAL

Building a Future-Ready Workforce

CURRENT POLICIES
& PRACTICES

@ Multi-channel recruitment via job portals,
walk-ins, social media, referrals and
campus drives.

@ Structured selection: screening, tests,
technical interviews and HR interviews.

Equal opportunity employer with
focus on merit, transparency
and faimess.

(]
@ Orientation programmes introduce
(]

values, policies, safety standards,
quality norms and job roles.

Use of HRIS to maintain employee
records and communication.

Evolving talent expectations and
changing workforce demographics.

Skills gap in digital and analytical
competencies.

Resistance to change and limited
adoption of advanced HR
technologies.

Insufficient investment in employer
branding, onboarding and
continuous learning.

Manual and disconnected
processes leading to delays

- Adopt Al-powered Applicant Tracking
Systems (ATS) to screen, rank and
shortlist candidates efficiently.

Use digital assessments and
psychometric tools for objective
and data-driven selection.

Leverage HR analytics to forecast
talent needs, improve time-to-hire
and workforce planning

Enhance candidate experience
through mobile-friendly application
and onboarding platforms.

Strengthen campus partnerships
and employer branding through
social media and digital outreach.

Digital and data-driven recruitment can
reduce hiring time by 30-40% and
improve quality of hire.
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EVIDENCE-BASED 0)-
RECOMMENDATIONS Q

@ Implement Al-enabled recruitment platforms

for smarter sourcing, screening and matching.

@ Use competency-based interviews and
structured scorecards to reduce bias and
improve quality of hire.

Design personalised di
with e-learning modules and buddy
mentoring.

I onboarding

Invest in continuous training and upskilling
to build future-ready capabilities.

@ Promote diversity, equity and inclusion (DEI)
through inclusive job ads and structured
hiring practices.

SOSYO HAJOORI BEVERAGES PVT. LTD. _ = _

Attract — Select — Onboard — Empower

Intense competition for skilled
talent in the FMCG indlustry.

High employee tumover,
especially among young
workforce.

Unconscious bias in hiring and
limited diversity in some
functions.

Limited integration of Al and
digital tools in recruitment
and onboarding.

Inconsistent onboarding
experience leading to slower
adjustment and productivity.

o FUTURE OF WORK IMPLICATIONS
(

NEXT 5-10 YEARS)

Al and automation will handle routine
screening, enabling HR to focus on
strategic talent decisions.

Remote hiring, virtual onboarding and
digital collaboration will become
mainstream.

Data-driven workforce planning and
predictive analytics will shape agile
HR strategies.

Continuous learning ecosystems will be.
essential to adapt to evolving skill needs.

Human + Technology synergy wil drive
innovation, engagement and sustainable

and data silos. Utilise HR analytics dashboards for growth.
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By integrating digital innovation with people-centric practices, Sosyo can attract, develop
and retain top talent, creating a high-performing and future-ready workforce that |
strengthens our legacy of quality and taste.
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jmh ABOUT SOSYO

Sosyo Hajoori Beverages Put. Ltd. (Since 1940) is one of

India's leading beverage manufacturers, committed to
qualty, innovation and refreshing experiences. Our

people are the driving force behind our success.
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