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INTRODUCTION
An ability and skills that enable an individual to motivate employees for completing tasks, known as leadership. Efforts and tasks performed for controlling and measuring employees’ performance, is known as management. This essay is based on leadership and management where the main discussion will be done to know as whether a manager can be a leader. Through critical evaluation, key difference between leadership and management, will be discussed. Further, it will discuss the role of communication, emotional intelligence, flexibility, critical-thinking and resilience leadership skills for increasing motivation among employees to do what needs to be done.
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Task 1: A manager can be a leader but a leader cannot be a manager 
Before discussing the statement that a manager can become a successful leader but leader may find difficulties in becoming a manager, it is vital to know about manager and leader. A manager is the one who have power to control resources, organise tasks and get the tasks done from employees. They are the one who create job description, make strategic planning, assign tasks to employees and develop the vision. Whereas, a leader is the one who focuses on guiding employees for accomplishing all goals that have been set by the manager. This statement can be understood through critical evaluation and existing literature that is as follows:
As per Bell and Kennebrew (2022), managers and leaders both have different job roles and for performing separate or different job roles, they need different skills. Managers focus on executing plans, make strategic planning and leaders work as per the set goals, vision and planning of managers.  Managers have the authority to control over employees but leaders do not have this power as their main roles are to increase trust and motivate employees. Based on the roles, it can be said that managers can perform job roles of leaders because leaders work as per the set plan of managers. Leaders are under managers and this is the only reason as it can be said that managers can perform roles of leaders like motivating employees, increasing trust and implementing strategies for getting all tasks done. Managers possess leadership qualities of inspiring team members and fostering a healthy and positive work environment.
For example: Management of Morrison is encouraged to lead from the front and drive stores forward. They are working as like people manager whose main aim is to make employees feel valued and encouraged (Morrison, 2024).
Aguinis et al. (2022), contradicted by stating that leaders also can also become manager as he is the one who possess several skills. A successful leader is the one who have skills and abilities to motivate employees, drive vision, execute strategies, understand and manage emotions of employees and communicate goals. The main role of manager is to make plan, control and organise resources. This power is not allotted to leaders but their experience, skills and knowledge can help them in controlling employees and measuring their performance. Based on this, it can be said that leaders also can perform job role of manager and they can become manager.
For example: Sainsbury’s is focusing on hiring a leader who can own management team and work as like manager. The main aim is to stretch leadership skills and it strongly believes that leaders have all those skills that a manager has (Sainsbury’s limited, 2024).
Some people still believe that managers cannot become a leader because they both have different perceptions for examples: Leaders have an ability to take risks but on the other hand, managers afraid to take risks and stand out from the crowd. Managers only work as per the set rules and they are more likely to avoid risks rather taking. Another key difference that shows as why managers can also not become leaders is their abilities and perception towards change. Leaders are adaptable to change and they always encourage their employees for becoming innovative (Alvesson, 2020). Whereas, managers are not adaptable to change, they focus on achieving short term goals rather achieving long-term. Managers are status quo but leaders trust their employees and know as they will do good. Managers are focused on results and leaders are focused on employees’ needs and motivation. Managers tend to be result oriented and use autocratic style where all decisions are to be taken by managers. On the other hand, leaders tend to be person oriented as their main focus is to make everyone feel valued and engaged. They are more likely to use democratic style or theory where all employees are trusted and given an opportunity to suggest ways to improve decisions. Based on these perceptions and skills differences, it can be said that managers cannot be leaders.
But based on the critical evaluation and facts that managers have more power than leaders, it must be said that every leader cannot be a manager but every manager must be a leader. Leaders are focused on operational functioning of their company. The reason as this statement can be proven is capabilities, authorities and skills that managers have. Managers possess skills of motivating, encouraging and influencing. Their power and ability to influence others can help them implementing their plans and getting tasks completed in a timely and efficient manner (Liu et al., 2021). Managers are result oriented but they also know that for accomplishing goals, employees must be motivated and they do everything to improve performance. It is the reason; it can finally be said that a manager can be a leader.
For example: Unilever has hired and promoted Paul Polman’s, former CEO of Unilever as a business leader. Former CEO stated that managers should work collaboratively with leaders or they should work as like leaders because employees love to work with leaders as they are passionate and understand their emotions (Management and business review, 2024). 
Another example of Marks and spencer where the company has identified several business issues and it wants to make the culture positive and diversified. It is the reason as managers of this company is working as like leaders and guiding employees, taking risks rather avoiding (Marks and Spencer, 2020).
Task 2: Employability and personal skills to manage and lead 
After knowing the difference between management and leadership, it is now vital to know personal and employability skills that help managers in managing and getting employees to do what they are expecting. Managers have several skills that enable them getting all tasks done is: controlling, decision-making, communication and organising. There is no doubt as managers only assign tasks and expect employees to complete tasks. They do not lead and guide them but their ability to control and measure performance of employees is what helps them implementing their strategies. Managers works as per the set guidelines as they do not stand out of the world and by using controlling and negotiation skills, they ask their employees to go extra miles and complete all tasks. A manager is hired with the main aim to work on existing systems and get the best results by motivating employees and planning (Norman et al., 2020). This task and job role helps them getting all tasks done from employees.
Regarding skills that make leaders in leading and increasing intrinsic motivation among followers so that they can do only what they are expected to do. The big difference between leaders and managers is understanding and way to get the task done. Leaders increase motivation whereas, managers force or control. Emotional intelligence, active listening, problem-solving, motivation and team working are some personal and employability skills that help them encouraging employees for striving hard. Leaders have an ability to understand views and emotions of employees and this ability makes employees feel engaged and they are support their leaders in achieving goals (Joel and Oguanobi, 2024.). Active listening skill helps leaders knowing concerns of employees and as per the needs of employees, leader select style of leading. 
The main task of a leader is to ensure that everyone is on the right track and working hard for achieving the vision. If leaders find that employees are not on track and de-motivated, they use attractive ways to motivate. The ultimate aim that leaders accomplish by motivating and using their skills is getting the work done in an efficient manner. A leader has an ability to innovate and improving existing system which helps them in motivating employees to strive hard (Zuñiga-Collazos et al., 2020).
Development of active listening, problem-solving and emotional intelligence skills that leaders possess can help them in improving individual and organisational performance. For example: when employees’ queries are listened, it makes them feel engaged. They know that their leaders are concerned with their needs and this engagement encourage them for completing tasks without error. Emotional intelligence skill of leader helps them in managing emotions of employees, making them feel happy and retaining employees with the brand. When employees’ emotions are understood, they are less likely to switch the brand and do all those things that are essential for improving organisational performance (Aitken and Von Treuer, 2021).
As like leadership skills, managerial skills also play a vital role. Negotiation skills, decision-making, time-management enable them getting all tasks competed timely. When employees are controlled and forced to increase time-management skill, it helps them performing their job roles and completing assigned tasks timely. This time-management skill helps their company delivering goods to customers timely. When customers receive their products and services in a timely and efficient manner, it increases their satisfaction and they talk good about the brand. This improves brand’s image and overall organisational performance. 
It is evidenced that leaders play a key role in organisational and employees´ growth. Employees of Morrison have reviewed about effectiveness of the company and they mentioned that leadership is the reason of them to stay with the brand. It is found from reviews that employees of Morrison believe that the company maintains transparency. In addition, they stated that leaders believe and trust their employees. This trust encourages them for striving hard and showing their potential.  They talked about work culture as both managers and leaders care about employees and their family. Employees’ work and efforts are appreciated and these are reasons of their growth, success and knowledge enhancement (Glassdoor, 2024). 
Another example of Unilever to show as how leadership and managers help the brand in becoming successful and recognised. From strategic review, key four reasons of the success of this brand is found and management is one of them. It is found that managers of Hindustan Unilever have entrepreneurial zeal and innovative mind-set. Some years ago, the company experienced failure and decline in sales and revenue and the manager asked for a year to prove themselves. Their communication, decision-making and innovative skills helped them improving overall performance and productivity. Managers and leaders both created the manufacturing capacity with minimum capital and investment requirement. Their efforts and skills was the reason as they changed the marketing and advertising agency. They relaunched the brand and saw financial and operational growth (Medium, 2023).  
Based on these examples and evaluation, it can clearly be said that having employability skills is essential for organisational growth. Along with skills, managers and leaders must employ suitable and effective styles of leading and managing. Transformation and democratic are effective styles by which employees can be managed and guided. Transformational is a style in which employees are encouraged to innovate and grow their career. When employees are supported in their knowledge enhancement and career growth, it boosts their confidence and engages them with the brand. 
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It has been concluded from this essay that leaders and managers are two different identities and they possess different skills which help them performing their job roles. Through LR and facts, this essay has shown as how managers can become leaders but leaders might find challenging in becoming managers. Personal and employability skills including conflict resolution, delegation, problem-solving and strategic thinking have also been discussed to know their role in improving individual and organisational performance. The way, all these skills help managers in managing and getting people to do what is needs to be done, have also been shown.
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