Knowledge Management (KM) System in Practice at Walmart

Presentation Purpose

How to connect people for efficient knowledge-
sharing.

This presentation illustrates a comprehensive
knowledge management framework for Walmart
to promote knowledge- sharing and utilization.

Implement coordinating forums and culture of
practice to enhance free interaction and shared
professionalism among Walmart staff.

How to link individuals to information for
advance knowledge use

Linking individuals to tools for efficient
knowledge processing

Design an accessible knowledge repository that
allows the staff to grasp easily and contribute
information.

Apply innovative search features for easy
knowledge recovery.

Combine inherent knowledge management tools
to update information processing. These tools
include Al-powered search engines and
Wikipedia.

The forums should be accessible and easy to use
to motivate widespread familiarization.

How to foster a knowledge sharing culture

Walmart can promote some knowledge-sharing
culture by introducing acknowledgment of
cultures. Promote cross-functional alliance
through regular events to enhance a community
of openness and teamwork.

How to show usage/access

Apply easily accessible interfaces with safe
credentials and role-based access.

Put emphasis more on accessibility to motivate
widespread engagement.

Cost-effective implementation

Reduce the current investment by using open-
source KM tools. Leverage existing IT
infrastructure for integration, optimizing
resources effectively.

Moodle name: Knowledge and Information Managment Skills for the workplace (BMSW 5106_London)

Lecture’s name: Nadeem Mirza

Student name: Luiza Hysneli 1D:2124225







