










PERSONAL CAREER DEVELOPMENT

Executive Summary
The purpose of the study is to reflect on role play and “personal career development”. The study highlights my career goal of continuing my education in business and eventuallyobtain a Phd degree in the set field. The study provides detailed information about my past experiences as a team leader on a supermarket (CO-OP) for 1 year.The personal skills addressed in the study include the ability of customer handling and insight knowledge about the retail industry that can eventually help me in gathering higher level of knowledge towards maintaining a sustainable relationship with the subordinates, enhance the satisfaction level of the customers and achieving a better competitive advantage. The areas of development are evaluated to be the time management and communication skills along with the ability of effective decision making. However, the report also highlights the personal development plan, based on which I can easily enhance my knowledge and pursue PhD in my upcoming days in the academic field. 
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[bookmark: _Toc49530831]Introduction
The report highlights personal reflect on role play as well as career development plan. It emphasises my career goal of continuing my studies in business, besides obtaining PhD degree.  The skills and experiences, as well as the knowledge required for explaining the readiness of continuing my education are highlighted in detail. Apart from that, the study highlights the personal areas of strength as well as the area that requires further development for enhancing my knowledge for set. Moreover, the report also highlights the plan of action that needs to be followed for personal development is discussed in detail within the perspective of this report. 
[bookmark: _Toc49530832]A personal reflection on Roleplay
In the role play, I played the role of an interviewee and I was asked the question about my past experience in the field of work, i.e., working on the job role of a store manager. In the reply, I was confident to share my experience of five years in the multiple retail stores of the UK where I used to co-ordinate the action of the employees and their service towards the customers. I also shared my experience of handling the customers who visited the stores and had problems with their respective products or services that they experienced by them. In the second question, I was asked about my current job status and requested to share information about my past experience regarding employment. I replied to this question with the confidence and shared that I am currently employed in one of the retail stores in the UK. I also replied that my past experience was pretty cheerful and I had no issues during my service as a store manager in the respective organizations. 
The interview continued with the third question by asking my strength. In such a situation I felt very excited to answer that my strength is to stay confident while interacting with the customers and helping them out in serving their needs and desires efficiently. Apart from this, I also mentioned that I have the capability to withstand tremendous pressure and therefore deliver the required tasks within the allocated time. Hence, it has a huge scope in pleasing my superiors and also maintain the efficiency and performance of my work in the future. With the answers, the interviewer was very pleased and carried on with the last question about my qualification in the chosen field of being a store manager. With a highly pitched and enthusiastic voice, I answered that I have graduated under the course of hotel management where hospitality management was the subject of specialization for me.
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In my opinion, I would rather choose to study even further, rather than continuing my role as a store manager for a greater amount of time. My career aim is to pursue PhD in set field and eventually gain a higher amount of knowledge in the upcoming 5 years.  It can be analysed that the rate of development of the customer as well as employee relationships reflects the wide popularity of retail organizations among the population in the UK. According to the statistics that has been acquired from various sources, it can be said that there are a total of 306,655 stores of retail in the UK and the industry is responsible for employing approximately 2.9 million people of the workforce. Moreover, the growth of this sector is also significant, i.e., 3.4% as of the records of 2019 (Retaileconomics, 2020). Hence, based on the statistics, it can be said that the retail industry has a huge workforce employed within it and customers also has a substantial amount of demand for the services and products offered to them. Hence, store managers are essentially required so that they can be able to maintain the ambience of the workplace and also help the customers with their necessary queries and difficulties. This in turn would allow them to increase their satisfaction level to a greater extent.
In my opinion, the experience of my service gradually helped me to gather a high degree of experience that I can later use to establish retail store in the UK. According to the opinion of Amer et al. (2019), for generating brand recognition in any industry, an insight knowledge about the industry and the relative marketing strategies are important for generating recognition for the self-brand. My past service in the major retail stores (organizations like Tesco, Primark, Aldi, etc.) can enable me to understand the respective marketing strategies that will help me to flourish my business. On the other hand, I was also able to learn the techniques and tools applied by the organizations for retaining their competitive advantage. As mentioned by Wilson (2018), the practical knowledge of service helps an individual to understand the behaviour of the employees and formulate actions for maintaining organizational behaviour. Moreover, I also have experience in accounting offices.Thus my experience in the organizations as store manager will allow me to establish my strengths and eventually improvise and manage its performance with a high level of integrity and honesty (professional value). With the implementation of past knowledge I will also be able to develop a better competitive advantage for my studies in the set field so that I will be able to pursue PhD in the future.
[bookmark: _Toc49530834]Skills and knowledge that contribute toward working effectively, besides showing readiness for employment
.
Figure 2: Personal skills and Knowledge
(Source: self-developed)
In the context of developing an effective career, I evaluated the skill of encountering and interacting with the employees and customers and therefore managing and handling them efficiently. By the views of Wang and Kim (2017), the methods of customer handling highlight an effective measure that enhances the satisfaction and engagement of the customers. In the period of my 5 years of service, the effectiveness of confident interaction enables to analyse the behaviour of the customers and therefore deal with them according to the necessity.Apart from this, in perspective of the employee segment, loss of confidence while interacting with the subordinates might give them an idea that they are overpowered and managing them becomes difficult for the organization as well (Cottrell, 2010). Thus I gradually developed the technique of influencing the customers that will help to attract the interest of the customers as well as employee by staying confident while interacting with them. I also possess the skill and efficiency of withstanding heavy physical stress that will allow me to work with more dedication and cooperate with other employees. I also possess the knowledge of different legislations like the “Employment act of 1996” or “Employment act of 2002” that will help me to maintain equality among the employees (Gov.UK, 2019). This measure can help me to increase engagement among the employees and improve their quality of service towards my organization. 
Some of the other skills that I have established while working for different organizations as well as with my pursued courses, I can mention that I have an urge to deliver the task within the proposed time, I possess qualities that are sought within an efficient leader and I can also work in extreme work conditions and pressures with a considerable presence of mind. This knowledge thereby highlights my readiness towards absorbing even greater amount of knowledge in the future and can be able to proceed towards opting for my PhD in the future. As per the opinion of Alzaydiet al. (2018), the delivery of offers and discounts to the customers only works if the quality of service is maintained and delivered at an affordable price. Thus the knowledge of employee legislation can enable me to monitor the behaviour and action of the employees. (Refer to Appendix 2).
[bookmark: _Toc49530835]Personal strengths and areas of further development
As mentioned by Dalkir (2017), the experience of service helps to gather practical experiences and knowledge that facilitates the development of discipline and leadership skills in an employee. During the time of service, I used to analyse the actions of different managers that helped to develop the ability of critical thinking and adapt measures that can be helpful in increasing the knowledge and skills regarding management of customers and employees within the retail stores. Influenced by Cottrell (2017), my knowledge of working as a store manager can also help me to elaborate on the services and products that are delivered to the customers by the employees working within it and therefore maintain the decorum of the workplace efficiently.
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Figure 3: Analysis of personal strength and areas of development
(Source: self-developed)
On the other hand, I need to focus on improving my communication skills in the workplace. As per the views of Sobering (2019), communication within a workplace helps an employee to execute the operation and maintain the transparency of business executions. Thus, I need to practice my communication skills in order to manage the communication between the managers and the employees with the formation of organizational policies. I also need to work upon developing my time and decision-making skills for enhancing the productivity of my organization. Inspired by Noe and Kodwani (2018), the time management skill will allow me to train the employees for providing fast and effective service while the decision making skills will enable the evaluation of prices for the services. This can help to adopt different pricing strategies (like competitive or penetration pricing strategy) with effective decision making and develop a wide base of customers. The enhancement of decision making ability can also allow me to decide between the most effective social media platform (like Facebook or Instagram) that can help to generate better customer attraction. (Refer to Appendix 1)
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	Goals
	Process to achieve the goal
	Importance of reaching the goal
	Time required for achieving the goal
	Success criteria

	Develop time management skills
	I need to focus on completing the service on time and learn the skill of multitasking.
	The management of time can help to increase the effectiveness of the employees along with the productivity of the store(Morgan, 2016).
	 3 months
	Improved satisfaction of customers

	Learn different technique for gaining a competitive advantage
	Implement my past experience and knowledge about the marketing operations.
	Competitive advantage can help to attract more customers and enable better recognition of the brand (Maundet al. 2017).
	 6 months
	Enhanced knowledge about public relationship and handling them with greater efficiency

	Enhance my decision-making abilities
	Analyze the available marketing strategies that can be applied for increasing brand recognition
	This measure can help to apply the different advertising strategies (social media marketing or print media marketing) for reaching out to more number of customers.
	 2 months
	Manage my area of work within a small amount of time and become successful in the future

	Enhance my communication skills
	Analyze the activities of global managers and evaluate their techniques for enhancing organizational communication and training to the employees.
	It can lead to the increase of communication among the employees that leads to the increase in efficiency among the employees.
	 4 months
	Reduced delay in the time of service provided to the customers that can duly enhance their satisfaction


Table 1: Personal development plan
(Source: self-developed)
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It can be concluded that I have gathered experience in different supermarket for 1 year and even has experience in accounting offices. The past experience enables me to enhance my knowledge in set field and eventually lead me towards pursuing my degree for PhD and also gain the level of knowledge that I desire in this field. In my opinion my strength of handling the customers and withstanding high physical stress can also help me to achieve my career goal. Moreover, my knowledge about the industry will also help me to increase the satisfaction level of the customers and also maintain a peaceful and sustainable work ambience for the employees. On the other hand, I need to focus on improving my communication skills for managing and controlling the behaviour of the employees. Apart from that, I also need to enhance my decision-making and time management ability for enhancing the productivity role as a store manager and complete my PhD. 
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