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Fy mlwyddyn o ddweud “Ia”

Fy mlwyddyn o ddweud “Ia”

My year of saying “Yes”

What is social prescribing?

“Social prescribing, sometimes referred to as 
community referral, is a means of enabling 

GPs, nurses and other primary care 
professionals to refer people to a range of 

local, non-clinical services.”

The King’s Fund, 2017

Social determinants of health Social determinants of health
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Prudent healthcare
Biomedical model of sickness biopsychosocial model of health

Medical   model of sickcare social model of healthcare

Social prescribing pilot
August 2017 – January 2018

1. Theory of change

liesbeth.beeckman@gmail.com

Logic model

liesbeth.beeckman@gmail.com

Logic model

liesbeth.beeckman@gmail.com
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Permission to fail

liesbeth.beeckman@gmail.com

2. Get your hands dirty

liesbeth.beeckman@gmail.com

Get your hands dirty

liesbeth.beeckman@gmail.com

Get your hands dirty

liesbeth.beeckman@gmail.com

Get your hands dirty

liesbeth.beeckman@gmail.com

3. Productivity

liesbeth.beeckman@gmail.com
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The Pareto principle

20% of causes  80% of effects

80% of causes  20% of effects

liesbeth.beeckman@gmail.com

Social prescribing 
in mental health bid

December 2017 – February 2018

4. Complex (adaptive) systems

liesbeth.beeckman@gmail.com

All Wales 
Social Prescribing 
Research Network

February 2018 – current 

Cardiff SW
Social Prescribing Tribe

February 2018 – current 

4. Tribal leadership

liesbeth.beeckman@gmail.com
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5. Servant leadership

liesbeth.beeckman@gmail.com

Social Prescribing Cymru
February 2018 – now 

6. Innovation management

liesbeth.beeckman@gmail.com

Innovation ecosystem

liesbeth.beeckman@gmail.com

Innovation management

liesbeth.beeckman@gmail.com
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Innovation management

liesbeth.beeckman@gmail.com

Social prescribing chatbot

liesbeth.beeckman@gmail.com

Gamification

Social Prescribing
into Mental Health Retreats
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Social Prescribing
into Immersive Drama

Social Prescribing
for Dummies

South East Wales
Social Prescribing

Community of Practice

7. Systems leadership

liesbeth.beeckman@gmail.com

- Collaborative
- Across boundaries

National Systems Leadership Alliance
Systems Leadership Hub

8. Large scale change
NHS England – Virtual Academy of Large Scale Change

NHS England – Source4Networks

liesbeth.beeckman@gmail.com

Old power New power

Traditional hierarchical power or 
positional authority 

Influence through networks, social 
movements and communities

Compliance Commitment

Change programme Change platform

9. Wicked problems, clumsy solutions

liesbeth.beeckman@gmail.com
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Quo vadis?

liesbeth.beeckman@gmail.com

Quo vadis?

liesbeth.beeckman@gmail.com

Diolch !

liesbeth.beeckman@gmail.com


