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What is social prescribing?

Fy mlwyddyn o ddweud “1a”

“Social prescribing, sometimes referred to as
community referral, is a means of enabling
GPs, nurses and other primary care
My year of saying “Yes” professionals to refer people to a range of

local, non-clinical services.”

The King’s Fund, 2017
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Biomedical model of sickness = biopsychosocial model of health

Prudent healthcare Medical model of sickcare > social model of healthcare

The 4 principles of prudent healthcare

CARE FOR those with Do only WHAT IS NEEDED
Public and professionals the greatest health need q
are EQUAL PARTNERS Reduce

INAPPROPRIA
through CO-PRODUCTION i VARIATION

through EVIDENCE-BASED
and do NO HARM appraaches

For further information visit www.prudenthealthcare.org.uk

1. Theory of change

Social prescribing pilot

August 2017 — January 2018

“I think you should be more explicit here in
step two.” liesbeth. beeckman@gmail.com|

Logic model Logic model

Single-Loop Learning
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Double-Loop Learning
More than just fixing the problem, this
style of learning questions the
underlying assumptions, values and
beliefs behind what we do.
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Permission to fail 2. Get your hands dirty

L] LEARNiING
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liesbeth.beeckman@gmail.com|

liesbeth.beeckman@gmail.com|

Get your hands dirty Get your hands dirty
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3. Productivity Getting Things Done

the art of stress-free
productivity

from the New York Times bestselling author

David Allen

A
BRAND-NEW
EDITION

Get your hands dirty

liesbeth.beeckman@gmail.com|

liesbeth.beeckman@gmail.com|
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The Pareto principle

Results

.
“§¥20” Rule

20% of causes = 80% of effects

80% of causes > 20% of effects

Effort

liesbeth.beeckman@gmail.com|

Social prescribing
in mental health bid

December 2017 — February 2018

4. Complex (adaptive) systems

Because complex adaptive
systems self-organize,
no one can impose an
organizational design.
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All Wales
Social Prescribing
Research Network

February 2018 — current

Cardiff SW
Social Prescribing Tribe

February 2018 — current -

4. Tribal leadership

THE 5 STAGES OF TRIBAL CULTURE

EW YORK TIMES BES

TRIBAL |~
EMERSHP |~ ==

Leveraging Natural Groups
to Build a Thriving Organization

& HA

e BF
[t [ 3 Separate
< & S @ "HY* LIFE SUCKS"

Allenated
@ "<ALL> LIFE SUCKS"

liesbeth.beeckman@gmail.com|




15/09/2018

5. Servant leadership

“The servant-leader is
servant first. It begins
with a natural feeling
that one wants to serve
... as opposed to
wanting power,
influence, fame
or wealth.”

— Robert K. Greenleaf

liesbeth.beeckman@gmail.com|

Social Prescribing Cymru

February 2018 — now
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6. Innovation management
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Innovation management

Innovation ecosystem
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liesbeth.beeckman@gmail.comf

MIT definitely function in a
iwes o * different universe than the
rest of us mere mortals

But remember MIT is in your
grasp......just got to brave
enough.

Tue 1435

liesbeth.beeckman@gmail.com|
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Innovation management

Jou can't connect
the dots looking
forwards you can only Social prescribing chatbot

connect them looking

backwards. o= [ (-]
e neo

- Steve

liesbeth.beeckman@gmail.com|

Hi, I'm Woebot.

I'm here for you, 24/7. No couches,

no meds, no childhood stuff. Just G am Ifl cat | on

Social Prescribing
into Mental Health Retreats

G jobcentreplus
Wellbeing 1 Wales
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Social Prescribing
into Immersive Drama

.

?AQ ) the republic of
{ }%{)the imagination
\ggr/theimag

University

of South
Wales

Social Prescribing
for Dummies

South East Wales
Social Prescribing
Community of Practice

7. Systems leadership e O

-Collaborative
-Across boundaries

National Systems Leadership Alliance K
Systems Leadership Hub

5 s

liesbeth.beeckman@gmail.com|

8. Large scale change

NHS England — Virtual Academy of Large Scale Change

Traditional hierarchical power or Influence through networks, social
positional authority movements and communities
Compliance Commitment Kotter’s Dual
Change programme Change platform Operating System
[i]
NHS England — Source4Networks ;|8 = > 9
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liesbeth.beeckman@gmail.col

9. Wicked problems, clumsy solutions

Wicked Problems and Clumsy Solutions: the
Role of Leadership

Keith Grint Ba (Hoes) Sociokogy BA (Hons) Poltics Pl

Originally Published

Clinical Leader, Volume [ Number Il, December 2008, ISSN 1757-3424,
BAMM Publications

liesbeth.beeckman@gmail.com|
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Quo vadis? Quo vadis?
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P g the ic, social, and cultural well-being of Wales

liesbeth.beeckman@gmail.com|

liesbeth.beeckman@gmail.com|

Diolch !

TechnicallyRon @
@TechnicallyRon

If you ever feel like a failure just
remember that T-Rexs evolved
into pigeons and there is no way
you can fllllup that badly.

1:19 pm 09 Jun 18

2,554 Retweets 9,618 Likes
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