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[bookmark: _Toc7771609]INTRODUCTION

This report is prepared as a reflective work on my own business plan for Managing Enterprise in the 21st Century module. The purpose of this reflection is to redirect the way that I and my teammates worked during the project. The reason of writing this report is to include thoughts and reactions to the experience. The report was written for reflection my work, which will allow the readers to understand my achievements as a team member and my role as a researcher and analyst. 
“A group of people is not a team. A team is a group of people with a high degree of interdependence geared toward the achievement of a goal or completion of a task. In other words, they agree on a goal and agree that the only way to achieve the goal is to work together” (Parker 1990, p.13)
I was a part of a team of five members to build a business plan regarding opening a Café located in Morden station. The team members for this business presentation were Bianca, Madelin, Josef, Teodor and me. 
In this reflective report I must describe what had happened and explain what I saw and heard, my thoughts, feelings, insight, issues and conclusions. In this report I have to explain how we were dealing with team issues, clarify my role as a team member. What I learned about the marketing, target market, research methods, financial planning, accounting, cash flow planning, PESTEL and SWOT analyses. This business plan was a big challenge, but I have learnet many new and useful things and skills.   

[bookmark: _Toc7771610]DESCRIPTION

In the beginning we were thinking about two business ideas. One was a hotel; the second idea was a Café. Both ideas were great and something we could start smoothly, because each of us have a previous experience, which would help us for the both businesses. 
The purpose of the assignment was a business plan for a small business and we decided to choose a Café, because we needed much less Investments than for a hotel. 
Regardless of our experience we had to complete a market research to understand the customers’ backgrounds, their wants, the trends and our competitors.
We have chosen Morden station and located our Café there, because of the stream of people, also we have planned to offer a classic British breakfast as well as Bulgarian, Romanian and Hungarian dishes. Morden station was the perfect location, because our research showed there live a mix of those nationality, and there has not exist any other shop as ours. We found out a proper place based on a corner of the High street, surrounded by a few Supermarkets as Lidl, Iceland, Sainsbury’s, which would increase the people flow. As a result, we decided to be called it “Station’s Café”. Next step was to discover the documents, which we must to have for the opening. I did not know from where to get information, what to do, because this was my first business plan. I have understood how important the partnership is and how the collaboration can help me complete the tasks. I learnt a lot about overheads and profit, licenses and health and safety. I had to be very commitment, initiative and hard learner. The meetings and the conversations we had were not very helpful, because most of the time they spoke their native language. I had to discover most of the things by my own. Teodor and Madelin did the slides of the presentation, put the information, which they discovered, sent to all team members via WhatsApp, they just took over, instead sharing with each of us what we had to do and when we practice for a first time in class my part about PESTEL and SWOT analysis was completely wrong. Then I thought what I can do for my part and I made a list of what I need, and it was very useful. I did my own research and had a look at coffee shops’ analysis as Costa café, Starbucks, Pret a manger, also MacDonald’s, KFC and Burger King. Once I have got all the information the things run easier and I was able to complete PESTEL and SWOT analysis for our Station’s Café, sent the right information back to the group and Teodor did once again the slides. The second time when we practiced it the lecturer said I have done good job and I believe it was because of my commitment and passion of what I wanted to achieve. Unfortunately, it was not effective teamwork as it supposed to be.
[bookmark: _Toc7771611]FEELINGS

The whole way my feelings were a mixture of positivity and negativity, fear and uncertainty. It was my first business plan and I felt nervous and hesitant. I was not going to ruin this presentation for the team by being unconfident and unsure. I needed for the business plan a lot of patience and information, and I started a research. I read books, online articles, and watched videos about entrepreneurs. Reading more articles and watching all these videos motivated and reassured me as I saw a many ways I could do the tasks better to improve myself and the business plan.
According to (Shiel, 2011) leadership is focussed on making the best possible contribution by the organisation to the performance of the firm today. I thought Madelin as a group leader would divide the work between us and each member would do research and put the information on their own slides, instead this Madelen and Teodor did everything and just sent the files in a group chat. I was shocked and more unconfident, because it was different and not cover my own research. I shared with them my thoughts regarding the right information, but what I received as a replay was I did not have to worry.  And when we did the first practise in the class my fears become a reality; my part was incorrect, I got very frustrated and I just wasting my and our lecture time to learn and present wrong facts. I think they felt sorry, because they did not respect my voice on time, but the only way to continue the project was to work together as a team, research again and discuss afterwards. Communication has been described as a ‘two-way’ process, with a very broad theoretical base. (Dunhill, Elliott, and Shaw, 2009) and we were facing some barriers as three members of our group were from the same country and they communicated most of the time in their native language. I and Josef did not understand them and in personally I felt uncomfortable and annoyed. I understand it is easy to them, but it is not acceptable when the group members have different Nationality. 

[bookmark: _Toc7771612]EVALUATION

The most valuable benefit of this was that I learned numerous new things I never known, I learned about the effective communication skills, leaderships, marketing, licences, financial, health and safety etc. I learned the importance of every stage of the business, how to promote it, which suppliers I could use, how to save money and make a profit. I learned from bad and good things, bad things gave me opportunity to improve my lack of knowledge and experience and from good things I built my confidence and determination. 
The good thing was that most of the research was good quality and we did not need to make a big change and we were able to finish the presentation until the agreed deadline. 
The bad communication was the biggest problem in our group and it made our meetings useless and a huge waste of time. Each meeting at the University we spent hours of just scrolling our phones or nonsensical conversations. I expected to have a feedback from each other regarding the information, slides design, PESTEL and SWOT analysis tables and the content as well. No one seemed to be interested in it and we continuously waste our time.  The productivity in class was actually good and we evaluated our business plan step by step. In order to succeed we discussed what kind of adjustments we could make, also we deliberated about the target market, trends and are the funds appropriate properly. We would like our business plan to be more realistic, works well and it is on the right track. 
Regardless of the bad communication and leadership all team members had will to finish as much as possible the project and perform on the best way, also we kept the good behaviour and respect to each other, that delivered positive to the group’s work.

[bookmark: _Toc7771613]ANALYSIS

Despite everything Madelin as a group leader divided properly the parts of presentation according to team members’ strength and weakness and this helped us to learn and prepare ourselves faster than we expected and enjoying work in parts that match our interest and power. We did not say who what part want to present.  In fact, he used the Belbin’s model before we learn about it, because we learnt about this model in term two. 
 “Dr Meredith Belbin studied team-work for many years, and famously observed that people in teams tend to assume different "team roles." Belbin defined a team role as "a tendency to behave, contribute and interrelate with others in a particular way" (Anonymous2011, Jan 15.)
When we started the assignment, I did not know anything about PESTEL and SWOT analysis and did not have experience, but it did not discourage me and my willing to learn new subjects helped me as well. I explored a lot of sources and did my best to get as much as possible information. Regardless my negative experience in the beginning the presentation went well because we did lots research, which gave us proper knowledge and more confidence. All my efforts helped me to improve my own skills and develop them, also helped me to understand my strength and weaknesses. This presentation was a big challenge not only for the group work, but also for our thinking as a part of this group, collaboration, understanding each other and tolerance. Josef and I were not happy about the communication, but we never discussed this with the rest of the group, because we did not want to create tension and conflict. Although we believe in our business plan and ourselves, we believe that we could start running this business exactly as we planned it, because we have a knowledge about the customers needs, marketing, the trends and our competitors. 
[bookmark: _Toc7771614]CONCLUSION 

I learned that when a team wants to achieve good goals, they need effective communication, good planning, challenge the decisions and discussing all issues. I learned how to research, how to set up business, also about marketing, sales, financial and investment. I improve my knowledge about enterprise, innovation and entrepreneurship. I am feeling confident to put my knowledge into practice and start another project, because my knowledge has increased in many areas. I have to learn so many things of course but so far, I am more satisfied than I was.   

[bookmark: _Toc7771615]ACTION PLAN 

This reflective report helped me find my strengths and weaknesses. I need to improve my communication skills such as challenge the decisions and discussing. My financial learning and business strategy need to be improved. The ability to assess the situation, to find different perspectives, to gather more information and to identify the key points in a given situation or problem is also a priority for me to focus on. Being able to prioritize and adapt to rapidly changing circumstances and work commitments is crucial as well. Improving knowledge, skills and attitudes to the tasks and people will help me to grow up and improve as a person.
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