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Executive summary 
[bookmark: _3mrdw4xggzhh]The present individual report has been conducted on an entrepreneurship business on introducing a live kitchen service on the behalf of the start-up company Urban Cook hub. The main location of the business is England and London as they have lots of opportunities in the market. The industry analysis has been conducted with the help of a porters five forces and operational management plan has been used here, the legal structure of the business will be partnership. By analysing the 4P marketing mix, it is understood that this service needs to implement a penetration pricing strategy to retain customers by imposing low prices. Along with that, social media platforms have been considered for live kitchen service. Additionally, 3-month budget plan has depicted to understand the total expenses. Along with that, it is observed that Urban Cook Hub will get political, social and technical feasibility from the UK. on the other hand, economic issues have been found in this country which might affect their business to enhance revenue.  
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Introduction 
Entrepreneurship defines as a process of developing, organising and running the operation for a new business to integrate profits whole taking the account financial risks. Additionally, entrepreneurship is a process to build and create all the enterprises in the business organisation. The present report will highlight new entrepreneurship business services which are related to the implementation of Live Kitchen at Urban Cook Hub in the UK. It has been found that after the covid 19 pandemic situation people become health conscious and they always want hygienic foods for maintaining their life. In this context, the report will analyse market opportunities, industry analysis, operational and management plan, and financial plan by doing extensive market research. 
[bookmark: _lhszkb16ytyy][bookmark: _Toc122698125]1. Business Description / Market Opportunity 
The description of the business refers to summarising the operation process, and purpose by providing unique market opportunities for new business ventures. Urban Cook Hub will be a new entrepreneur business which will provide Live Kitchen services and facilities for customers in the UK. It has been found that the number of customer expenditures on catering services is increasing day by day and UK households have spent more than 65.64 billion British pounds (Statista, 2022). Therefore, the expenditure on catering services has increased during the pandemic situation as people could not go outside of their homes and can have food at local hotels and restaurants due to multiple lockdowns in the UK.
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Figure 1: Consumer expenditure on catering services in the United Kingdom
(Source: Statista, 2022)
The above statistical graph image also indicates that the current consumer expenditure on catering services is more than 88,992 million British pounds (Statista, 2022a). According to Bryson et al. (2020), live streaming, video recording, and live cooking services have become a modern trend in the UK it has increased their experiences. Thus, this is the main reason for creating innovative ideas for introducing Live Kitchen Services at restaurants where the customers can observe the cooking process of the foods which they have ordered. Urban Cook Hub is a new entrepreneurship business and they will open a restaurant for providing Live Kitchen services for the customers. 
In the United Kingdom, it has been found that the trends have increased for designing the kitchen with innovative ideas and also implementing modern kitchen appliances (Idealhome, 2022). Urban Cook Hub will provide modern n kitchen services and a live counter where the chefs will prepare the food. This Live Kitchen service will offer job opportunities for the people and Urban Cook Hub will provide facilities for the customers as well. Additionally, it has also been found that the demand for food will get doubled as the cost of regular essential products has risen due to the current inflation rate in the UK and it is also found that people are going for live kitchen and food products to have the meal and taking out of the meal (Chroniclelive, 2022). Additionally, Urban Cook Hub will provide home delivery services and take-out meal services for customers in the UK as well. 
[bookmark: _t23u5trwww1][bookmark: _Toc122698126]2. Industry Analysis 
Industry analysis is a report which contains a wealth of information on a specific industry type of related information and includes modern trends, opportunities, threats and challenges and major issues within the company. 
	Competitive rivalry 
	The potential market competitors of Urban cook Hub will be Salmora, Studio Kitchen Restaurants, and ALIVE kitchen. 
Power: High

	Power of the supplier's 
	The categorisation of the suppliers has been undertaken based on these factors as hospitality catering services, a hospitality design. However, the impact of the covid 19 pandemic situation has decreased the potential power of the suppliers (ONS, 2021). 
Power: Low

	Power of the buyers' 
	The UK food and beverage service industry has the largest market size by comparing a growth rate, forecasting the increasing rate of the population, and changing the trends and innovation strategy in the market as well. The current market of the UK food and beverage industry has increased by approximately $7 trillion in 2020 (Research and Market, 2019)
Power: High

	Threat of substitution 
	The total amount of food and service enterprises in the UK is 140,260 in 2019. However, the annual growth rate has increased by 12.40% in 2022 (Statista, 2022b). There are very few live kitchen companies in the UK. 
Power: Medium 

	Threat of new market entrants 
	As of now the threat of new market entrants will be low but in the future other companies might implement the concept of a live kitchen. 
Power: Low 


Table 1: Porter's Five Forces 
(Source: Created by the learner)
According to Wood et al. (2021), Porter's five forces analysis is useful as it can be used to measure competitiveness and examine the power of the competitors and the substitution. The above Porter five forces industry analysis has been conducted to understand the current market trends and potential market opportunities in the UK food and beverage industry for the new start-up company Urban Cook Hub. 
[bookmark: _14su2n4d3w8c][bookmark: _Toc122698127]3. Operations and Management Team Plan 
Operation and management plan is a necessary part of the business planning which helps to include the market elements and covering things such as physical locations, labour facilities, process, equipment and process. As per the views of Obrenovic et al. (2020), operation management and sustainability is a process of getting the products and making effective enterprises with the help of sustainability models. 
Physical locations 
Urban Cook Hub will introduce its live kitchen services business in London and England. The main reason for selecting these two particular locations for the business is the people of London and England always look for innovative food ideas. In London, the chefs are preparing the food through unique live cooking and provide dining experiences and the London kitchen social is the main host for this type of live kitchen experience (Hospitality and catering news, 2018).
Labour facilities 
The estimated size of the labour market in London has increased by 0.2% and in the UK the unemployment rate in the UK has been reduced by 3.8% quarterly (ONS, 2022). It can be said that Urban Cook Hub will get efficient labours and experienced chefs for their live kitchen services. 
Equipment 
Urban Cook Hub will get all the kitchen appliances and other raw materials for food preparation, and furniture services for their live kitchen services from London and they can import all the equipment easily. The London Kitchen Social has also created more live kitchen facilities and open dining experiences for attracting customers. 
Process 
The legal structure of the business of Urban Cook Hub will be a start-up and as it is an entrepreneurship so partnership business structure will be appropriate. According to Ruggieri et al. (2018), a partnership business structure is very helpful for creating an open digital platform of the business models and creating innovativeness for the business 
[bookmark: _q7ghm2gcy3bt][bookmark: _Toc122698128]4. Marketing Plan 
Before starting a business, a marketing plan must be constructed in terms of providing new services. For the “Live Kitchen service”, a marketing plan is needed to be adopted in the UK market. In that case, the 4P marketing mix model is used to extend the prevalence of this service. 
Product: In the UK, 29% of people used clean and hygienic products in 2020. in addition, people have strongly adopted cleanliness and hygiene products by 45% in 2021 during the pandemic outbreak (Statista, 2022c). For that reason, Urban Cook Hub is required to focus on hygienic practices while they are proceeding with new food services. At this point, all utensils, raw materials, cooking areas and surrounding environment must be hygienic and clean so that people get attracted toward this new innovative service.
[image: ] 
Figure 2: Cleanliness practise of UK customers during the pandemic 
(Source: Statista, 2022c) 
Place: Urban Cook Hub needs to provide their service within London and England-based restaurants. In these places, 4,291,271 positive cases have been found; due to this reason, strict lockdown restrictions have been ruled (Wired, 2020). This is the reason for choosing live kitchen services in these places. This service will be an effective marketing process to attract customers, where visibility of the cooking process will be represented within the restaurant so that customers can understand their hygiene practices. 
Price: During Brexit, the price of the restaurant’s products has been increased from £100 to £200 which is doubled (Theguardian, 2022a). Due to this reason, the penetration pricing strategy will be effective for this business because it helps to offer new food products and services at a low price to retain customers. With the help of this strategy, Urban Cook Hub can improve their business.  
Promotions: In the UK, major people are influenced by social media platforms, where 22% of Gen Z and 23% of millennials are involved (Statista, 2022d). Due to this reason, social media platforms, and digital channels are important for business management. Due to this reason, Urban Cook Hub will adopt a social media marketing and advertising campaign by showing their live kitchen ambience and cooking patterns to attract their customers.  
[bookmark: _wrlylb6cqtwo][bookmark: _Toc122698129]5. Financial Plan
At the beginning of the business plan, financial support is required so that business members can easily start their business and marketing operations by taking the help of their partners. In that case, Urban Book Hub should adopt Joint Venture or partnership processes in terms of proceeding with their live kitchen service by getting funds. According to Cacciolatti et al. (2020), the Joint venture process helps to contribute to financial performance; along with that, this collaborative process manages the relationship between two partners for the start-up business members. Hence, it can be said that Urban Cook Hub can proceed with this process in terms of getting funds for live kitchen services. 
For this business, a financial forecast plan has been made to understand the expenses for this service. 
Financial forecast
	Expenses
	1st-month (£)
	2nd-month (£)
	3rd-month (£)

	Renovation of the rented space for the restaurant
	15000
	NA
	NA

	Rent
	7000
	7000
	7000

	Accessories
	10000
	2000
	2000

	Employee salary
	10000
	15000
	15000

	Raw materials
	2000
	3000
	4000

	Electricity
	500
	500
	500

	Monthly expanse
	44500
	27500
	28500

	Total forecasted expenses for the upcoming 3 months
	100500


Table 2: Financial forecast for Urban Cook Hub
(Source: Self-created)
From the above, table, it is understood that renovation space is required along with that, rent, accessories, employee salary, raw materials, electricity are included for starting this business. Whereas monthly expenses will be £44500 in the first month, £27500 in the second month and £28500 in the 3rd month. Hence, the total expenses will be £100500 for live kitchen service.  
[bookmark: _w1xgt8wcmjy7][bookmark: _Toc122698130]6. Market Research 
By  analysing the external environment, several opportunities and threats can be identified; in that case, a PEST analysis is going to derive to understand the business stability. 
PEST analysis
	Factors 
	Descriptions 
	Impact on Urban Cook Hub 
	Level of impact 

	Political 
	· After the pandemic outbreak, the UK government invested £700 million in funds for restaurant industries in the UK (Theguardian, 2022b)
· 5% of the VAT rate has been reduced in 2021 and 12.5% of the VAT rate has been decreased in 2022 for the restaurant business (GOV, 2022) 
	Due to having political feasibility, Urban Cook Hub would get opportunities to get funds and fewer VAT rates to progress their new start-up
	Positive 

	Economic 
	· After falling by 0.8% of GDP rate, all service sectors grew their business by 0.6% in 2022 (ONS, 2022a)
· Additionally, the GDP at the market price has also increased by £626,009 million (ONS, 2022a)
	Economic growth rate is low in the UK; however, the business growth rate can be devastated for live kitchen service
	Negative 

	Social 
	· Employment rate has increased by 75.9% in the UK after the Covid-19 pandemic (ONS, 2022b)
	This business can get sufficient and qualified employees to start this business due to having higher employment rate 
	Positive 

	Technology 
	· In the UK, QR-based ordering, Virtual reality technology, Artificial intelligence, AR and touchless technologies are used to show products, payment feasibilities and other services (Mintel, 2022)  
· 32% of adults are interested in AI technology, 36% of adults are interested in AR technology (Mintel, 2022)   
	Live kitchen business will get better opportunities to provide scanned process to serve customer demanded products align with easiest payment methods 
	Positive 


Table 3: PEST analysis for Urban Cook Hub
(Source: Self-created)
Urban Cook Hub is getting better opportunities from political, social and technological drivers; on the other hand, economic issues might affect this company because the GDP has been fallen which can create barriers for this new business.  
[bookmark: _x31orecx9h53][bookmark: _Toc122698131]

Conclusion 
It can be concluded Urban Cook Hub has majorly focused on cleaning products. The competitive environment is high in UK restaurants; on the other hand, customers in England and London regions are demanding live kitchen services after the Covid-19 pandemic. Along with that, they can proceed with social media platforms for better advertisement. Additionally, they can get feasibility from political, social and technological drivers, where economic issues have been found which can affect this business. A financial forecast has illustrated to understand the estimated costs for this business.    
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