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Hilton Worldwide Holding Inc. is one of the globally leading hospitality companies. The HWHI was initiated in the year 1919, by Conrad Hilton. The business operations of Hilton Worldwide Holding Inc. are widespread in 123 countries across the world.  It is comprised of more than 22 brands, 7500 properties and 1.2 million rooms worldwide. The company operates in various categories such as full-service hotels, luxury resorts and hotels, and the category of extended-stay suits. The main brands of Hilton Worldwide Holding Inc. include Doubletree by Hilton, Tru by Hilton, Hampton by Hilton, Embassy Suites by Hilton, Canopy by Hilton, and Homewood Suites by Hilton. As per the financial reports in the year 2023, Hilton comprises a net worth of $48.99B (Rockett, 2023, pp. 15-124). The main aim of this report is to develop a detailed understanding of the organizational structure, culture, and its effect on the performance of Hilton Hotels. This report also deals with the recent changes in the hotel, and their impact on hotel business performance followed by the strategic management plans for the sustainable growth of Hilton Hotel.
[bookmark: _Toc165386079]Analysis of structure culture and goals of Hilton Hotel Group 

 The organizational structure of Hilton Inc. is constituted as the hierarchal or divisional.  The key business operating areas of HWHI company are further divided into three parts such as ownership, franchise or management and timeshare. This kind of division takes place in the organization due to the multifunctioning geographical and business operating areas of the company. The division of Ownership is the properties owned by HWHI. Franchise or management are the properties in which the key business management and operational system is constituted by HWHI for the functioning of the company (Zientara et.al., 2020, p.2303). Timeshares are the properties which accounted for in the business operational system of the company for a certain period.  The internal structure within each hotel unit of the company is Hierarchical which is very similar to the organizational structure of multinational companies.  The top position of the company is assigned to the CEO, later on, various positions of managers and other roles are assigned in various departments of the company.  
The culture of Hilton Worldwide Hotle Inc. believes in the core values of provision of an exceptional service experience to the guests for fostering the retention of consumers and generation of large amounts of new leads.  The Hilton hotel group believes in a culture which facilitates the continuous opportunities for growth and development of the employees, the empowers its employees to form various skill development and training sessions for adaption with the provision of services by integration of technologies to enhance the consumer experience, the rectification of the issues in services, and critical decision making for the welfare of company (Lamo, 2019, pp.1-38). The integrity, teamwork, collaborative working patterns, active supply chain, and mutual interaction and coordination between the staff encourage the professional growth of the employees and efficiency in the business performance of the hotel.
The structure and culture of the Hilton Worldwide Hotel Inc. are very significant measures of the business performance of the hotel.  The divisional structure of the Hilton Hotel allows each of the 23 global hotel brands to systematize their own business management and operations approach to cater for a wide range of customers and maintain the brand image. The culture of Hilton Hotel is very helpful in the encouragement and motivation of the employees to deliver high-quality services to the consumers. The combination of a well-settled systematic organizational structure and the positive working environment or culture of the hotel are very important factors in building a strong relationship with the consumers, brand promotions of the hotel, enhanced consumer services experience, and overall growth in the financial performance of the Hilton hotel (Reidhead, 2020, p.4). The consumer-centric cultural approach of the Hilton hotel fosters effective teamwork, creation of differentiation, personalized attention to the consumers, data-driven decision making and enhancement in the business performance of the hotel.
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As the hotel group is growing globally, the recent changes in the hotel include the integration of technological advancements in the hotel services, repositioning of hotel services according to the changing needs and demands of the consumers, and changes in the working culture of the Hilton Hotel group. Some of the changes in Hilton Worldwide Hotel Inc are as follows:
Integration of technology:  The hotel has integrated various technical tools such as access to digital keys, checking in or out through phones, and engagement of guests through technical amenities in the room. The main motive of Hilton Hotels for the integration of technical advancements in the services is to enhance the overall consumer experience to attract and retain more consumers globally.
Initiatives for Sustainability:  The Company has initiated various practices considering corporate social responsibility such as reduction of the waste generated, facilitation of health and wellness amenities to the guests, and providing opportunities to local employees in the hotel. These kinds of initiatives in the hotel are very crucial in fostering the sustainable development of the hotel.
Changes in the policies of Hotel Booking:  One of the major operation changes that occurred in Hilton Hotels in the past years is the implementation of a flexible booking policy for the accommodation of a wide range of consumers. By provision of diversification in the hotel services (for business, leisure travellers, and digital nomads) is also very significant in accommodating a broader guest range.
Expansion: The continuous business growth of the company is testimony to its global brand image; Hilton Hotel is expanding its target consumer segment and market size very rapidly. According to the reports in the financial year 2023, the HWHI added around 1000 new hotel pipelines worldwide. The introduction of two new brands namely LivSmart Studios and Spark by Hilton is one of the major changes that occurred in the company.

Impact of these changes on the hotel
Implementation of the Flexible booking policy has brought uncertainty to the operational management of the hotel. The flexible booking plan initiatives of the hotel resulted in an increment in the cancellation rate, revenue dilution, loss of valuable consumers, and unpredictable consumer behaviour (Foster et.al., 2019, pp.4-124).  Expansion of the market has significantly contributed to the increment of the brand awareness of Hilton Hotels globally. Initiation of new hotel pipelines helps in the enhancement of the net financial performance of Hilton by the generation of more numbers of revenue streams. Integration of technology in the hotel services is very helpful in the enhancement of the overall service experience and satisfaction of the guest. The technical integration also contributed significantly to the workload management of the staff in the hotel.
Management method of the hotel
The Hilton Worldwide Hotel Inc. has to adapt the project management methodologies for the sustainable expansion of market share; the company has provided various training and skill development opportunities to the workforce for implementation of new changes.  The Hilton hotel group adapted data analysis and agile change management process for the constant improvement in the technical services of the hotel according to the feedback received from a broader set of consumers. Systematic analysis of the data has significantly helped in the planning of the strategic direction or future trajectory of the Hilton group (Fachada, 2023, pp.5-24). Operational challenges due to uncertainty in the flexible booking policies of the hotel are significantly managed by the introduction of automation in the process of booking, the Hilton hotel has integrated automated and technical advancements, which helps the hotel in bringing agility in booking change management by analysis and repositioning of the guests.
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The strategic direction of the Hilton hotel group should constitute the integration of technologies which can help in the sustainable future growth in financial performance, business operations, brand reputation, and innovation of the hotel. Here are some of the key areas on which the Hilton hotel group should focus for future growth of the overall business:
· Hilton Hotel should emphasise the detailed analysis of the consumer data, and analysis of the preferences, experiences, and requirements of the consumers. After a detailed analysis of the consumer data, the Hilton Hotel can implement the business operation methods for the strategic consumer-centric growth of the Hotel business.
· The Hilton should focus on sustainable growth and development methods, the company should align with travel values, reduce waste generation, implement eco-friendly technical advancements, and focus on business operations by considering corporate social responsibilities. The alignment with environmental and social sustainability can help the Hilton Hotel build a strong global image and leverage the support of various government policies globally (Matteucci, 2020, pp.509-523).
· As Hilton is one of the leading Hotel Companies globally, thus the management of the brand portfolio of the company is very necessary for the awareness and enhancement of the global brand image of the Hotel group. As Hilton is operating 23 brands globally according to the target consumer segment, the marketing of each brand using digital marketing methods and offline campaigns is very necessary for positioning the brand in a niche market segment.
· Efficiency in the Business operations of the company can be enhanced by the implementation of new technologies such as artificial intelligence, personalized services through digitalization, machine learning, and other digital services. The integration of digital technologies in the company can significantly help in the enhancement of the consumer experience.
· The Hilton hotel should bring agility to its business operations by mitigating various problems generated such as problems in the flexible booking patterns of the hotel, changing consumer behavior, and market patterns. The agility in business operations and management process of the company can help in attaining a competitive advantage.
· As the company is continuously going through changes in the business operational processes and changes in the working patterns of the employees, the constant provision of requisite training and skill development sessions to the employees can help in the adaption of staff with new changes in the company. Hilton Hotel should provide training, promotions, and career development opportunities to its employees for motivation and working productivity (Jones et.al., 2019, pp.1-14). 
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Hilton Worldwide Hotel Inc. should take the consideration sustainable business expansion processes, through strategic alliances and collaborations with the local hotel groups and making them a subsidiary hotel. As the trends in travel, travel behaviour of the consumers, and market patterns of the Hotel business are changing continuously Hilton Hotels should build the business operational patterns for maintaining agility in the business management system and adapt to the new market changes. Attracting a larger set of consumers through integrated digital marketing techniques such as social media marketing, email marketing, SEO, website marketing, and content marketing can be helpful for the digital brand presence and expansion of the global brand portfolio of the Hilton Hotel. The Hilton hotel group should integrate the things of core social values and cultural significance of the particular area for running offline promotional campaigns and marketing sessions. The integration of local cultural things in the hotel may significantly help in attracting a wide range of local people and travellers to the Hilton Worldwide Hotel Inc. Maintaining economic, social, environmental, and cultural sustainability by consideration of core Values in the target area can significantly help in the product market fit and suitable positioning of the hotel group (Njoroge et.al., 2019, pp.253-268).
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Hilton is one of the leading hotel groups worldwide; the HWHI is widespread in around 123 countries, with more than 23 different brands of the company. The hotel group is constantly growing and expanding its market size through the introduction of new hotel brands and pipelines worldwide. The structure and culture of the Hilton hotel group are the key measures of determining the business performance of the hotel. Over the years the Hilton hotel group in adapted to the new changes according to the changing demands and needs of the consumers. In recent years the company has undergone many technical changes (integration of AI, smart lock key, digital personalized services), changes in the booking patterns (flexibility in the booking policies), and market expansion (introduction of the new brands). These changes impact the business performance of the company in both a negative (problems in booking patterns lead to revenue losses) and a positive manner (enhanced services experience of the consumer and workload management of the employees) (Zeng, 2021, pp.20-27). The Hilton hotel group should adapt to the sustainable and eco-friendly market expansion and development methods for the eradication of problems generated and the implementation of new measures to enhance business performance.
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