[image: ]





Module Name: Managing People in Organization
Module Code:  BMMB7025




Assignment Titles: Advanced Emergency Issues in  Apple 
Module: Leader: Dr Helen Lee




Student Name: Bibi Khadija
ID:2420417
Date:30/04/2025







Link of PPT Video Presentation 


https://uowtsd-my.sharepoint.com/:p:/g/personal/2420417_student_uwtsd_ac_uk/EYWIEbI27TtIq4-_gmX-hhwBwCa1XxgLtGPyYEJGbYd3pA?e=PQ5y5c 

















[bookmark: _a9s8v2inbwkk]Slide 1: Title Slide
Script:
Good [morning/afternoon], everyone. Today, I’ll be discussing how the external business environment impacts human resource management at Apple Inc., with a particular focus on how key external factors shape and influence the company’s HR strategies and practices."

[bookmark: _e8atatevl755]Slide 2: Introduction
Script:
- Apple Inc., founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne, has grown into one of the world’s most valuable and influential technology companies.  
- Headquartered in Cupertino, California, Apple is known for its innovation in consumer electronics, software, and digital services, most notably the iPhone.  
- Beyond its iconic products, Apple’s success is deeply rooted in its strategic approach to human resource management (HRM).  
- The company’s robust brand identity, emphasis on creativity, and commitment to excellence are driven by a highly skilled, globally diverse workforce.  
- Apple consistently leverages its human capital as a core asset to drive innovation, adapt to market changes, and maintain its competitive edge in the fast-paced tech industry.


[bookmark: _z0xpqmh1emmm]Slide 3: Advanced and Emerging Issues in HRM & IHRM

AI in Talent Management:
·   Apple integrates AI into its recruitment processes to identify top global talent efficiently, especially for iPhone innovation roles.
Remote & Hybrid Workforces: 
·   Managing distributed teams globally requires robust digital collaboration tools and flexible HR policies.
Data Privacy & Compliance:
·   Operating internationally, Apple must navigate diverse labor laws and data protection regulations like GDPR.
Ethical Use of AI in HR:
·   Ensuring fairness and transparency in AI-driven HR tools remains a growing concern.
Diversity & Inclusion (D&I):
·   With a global workforce, Apple faces evolving expectations around equity, representation, and inclusive hiring practices.
Continuous Performance Management: 
·   Apple uses real-time data and feedback platforms to align employee performance with fast-paced product development.
Talent Mobility & Global Collaboration:
·   Apple’s iPhone division relies on seamless movement of talent and cross-border teamwork to maintain product excellence.


[bookmark: _yy20uws0zxwx]Slide 4: Influence on Strategic Aims 
Script:
Firstly, AI helps align the right talent with the right projects. For example, by analyzing employee skills and experience, Apple ensures its innovation teams are staffed with individuals best suited for specific iPhone development phases.  
Technology also supports agility. With fast product cycles, Apple needs to onboard, shift, and structure teams quickly. HR systems allow this flexibility seamlessly.  
Apple’s culture of high performance is reinforced through real-time feedback and data analytics, which help teams stay aligned with their goals and continuously improve.  
Additionally, Apple’s global workforce benefits from integrated platforms that enable collaboration across regions, especially critical when teams in different countries contribute to a single product launch. 
Predictive analytics also guides workforce planning by forecasting future talent needs, which helps Apple stay ahead of industry demands.  
Overall, technology allows HR to make smarter, faster, and more strategic decisions that directly support Apple’s long-term business objectives.
[bookmark: _oo0nhq79vw5u]Slide 5: Impact on Competitive Edge 
Script: 
One of the biggest advantages is speed — AI tools streamline recruitment, helping Apple quickly find and hire top talent before competitors do. This is crucial in a fast-paced industry where timing can define a product’s success.  
Another key factor is productivity. With real-time performance data and automated HR processes, teams can focus more on innovation rather than administrative tasks. This directly boosts efficiency and output.  
Retention is also improved through predictive analytics. Apple can identify which employees might be at risk of leaving and take proactive steps to keep them engaged. This helps reduce turnover and retain key talent.  
Apple also uses AI to map internal skills and redeploy talent to high-priority projects. For example, engineers with specific expertise can be moved to iPhone-related roles where their impact is maximized.  
Digital platforms also enhance collaboration across global teams making it easier to share ideas and complete product development faster.  
All of this supports Apple’s broader strategy: staying ahead in innovation, delivering consistently high-quality products, and maintaining its leadership in the tech industry.


[bookmark: _p9huvzjppnq7]Slide 6: Pestle Analysis
Script:
 "Now let’s take a look at the PESTLE analysis to understand the external factors influencing Apple’s HRM practices
Starting with Political factors, Apple operates in multiple countries, which means it must comply with international labor laws, trade agreements, and government regulations. Any change in policies, especially related to data privacy or labor rights, directly impacts how HR manages its global workforce.
Economically, Apple is affected by inflation, currency fluctuations, and labor costs in different regions. HR must adapt compensation strategies and workforce planning based on economic conditions to remain competitive and sustainable.
Social factors play a big role too. There’s growing demand for diversity, inclusion, and flexible work environments. Apple’s HR policies are designed to reflect these changing societal values, helping attract and retain top talent.
Technological factors are a key strength for Apple. The company invests heavily in AI and automation within HR to improve efficiency, from hiring to performance management. Tech also supports remote collaboration across global teams.
Legal factors include employment laws, data protection standards, and workplace safety regulations. Apple’s HR teams ensure compliance in every country they operate in, especially with strict frameworks like GDPR in Europe.
And finally, **Environmental factors**. As part of its sustainability goals, Apple incorporates green HR practices — including remote work options, energy-efficient offices, and employee education on sustainability.



[bookmark: _qcx1r4xpc2zg]Slide 7: Labor Market Trends
Script:
"Apple’s HRM strategies are also shaped by key labor market trends.
First, there’s a rising demand for a highly skilled and tech-savvy workforce, especially in areas like AI, software, and hardware design.
Second, the global shift to hybrid work has made flexibility a standard expectation, requiring Apple to adapt its policies and tech infrastructure.
And third, there’s an increased focus on diversity and inclusion — not just as a value, but as a competitive advantage in attracting global talent and driving innovation."


[bookmark: _3pw05oe1nsxx][bookmark: _Hlk196333687]Slide 8: SWOT ANALYSIS
Let’s look at Apple’s position through a SWOT analysis, focusing on HR-related strengths and challenges.

Strengths include a strong employer brand, high employee retention, and a culture of innovation that attracts top global talent.

Weaknesses may include high pressure and performance expectations, which can lead to employee burnout and stress in fast-paced environments.

Opportunities involve expanding AI and automation in HR, enhancing global talent development, and investing in leadership pipelines for future growth.

Threats include intense competition for skilled workers in the tech industry, rapidly changing regulations, and the risk of losing top talent to emerging startups.

By addressing these areas strategically, Apple can continue strengthening its HR function to support long-term success.



Slide 9: Human Resource Policies and Competitive Advantage 
Apple’s human resource policies are closely aligned with its business strategy and play a key role in maintaining its competitive advantage.
Strategic HRM at Apple means aligning every HR activity—like hiring, training, and performance management—with the company’s innovation goals. This ensures the workforce directly supports the business strategy.
The company maintains an innovation-centric structure, where teams are empowered to experiment, collaborate, and push boundaries. This setup encourages creative thinking and fast problem-solving, which are critical in iPhone development.
Apple also places a strong focus on employee engagement and development. From personalized career growth plans to regular feedback and learning opportunities, Apple ensures employees stay motivated, skilled, and committed.
Together, these HR practices help Apple attract, retain, and grow top-tier talent—ultimately giving it a sustainable edge in a highly competitive market."

Slide 10: Theoretical Frameworks and Models – Script

"Apple’s HR strategies are supported by several key theoretical frameworks that guide decision-making and long-term planning.

The Resource-Based View (RBV) emphasizes that a company’s competitive advantage comes from valuable, rare, and inimitable resources — in Apple’s case, its highly skilled workforce. Human capital is seen as a core strategic asset.

According to Human Capital Theory, investing in employee development directly improves organizational performance. Apple applies this by continuously upskilling its talent, especially in emerging tech areas like AI and machine learning.

Finally, the McKinsey 7S Framework helps Apple ensure alignment across all elements of the organization — from strategy and structure to skills, systems, and shared values. This alignment strengthens execution and innovation throughout the iPhone division.

Together, these models help Apple maintain a people-first yet performance-driven HR approach."


Slide 10: Theoretical Frameworks and Models – Script

· Expand AI-driven recruitment: Apple can continue to utilize AI tools to streamline the recruitment process and predict candidate success. This will help identify top talent faster, especially for specialized roles within iPhone development.

· Enhance learning and development with AI: By integrating AI into employee training and career development, Apple can provide more personalized learning paths, ensuring that employees gain the specific skills needed for future iPhone innovations.

· Improve employee engagement through data: Using advanced analytics, Apple can better track employee satisfaction and predict turnover. With this data, Apple can implement targeted retention strategies and foster a more engaged workforce.

· Optimize global talent management: As Apple’s iPhone division grows globally, integrating centralized HR platforms will improve talent mobility, ensure compliance with local regulations, and create a more unified global workforce.

· Invest in ethical AI practices: As AI plays a larger role in HR, Apple should continue to invest in ensuring fairness, transparency, and the elimination of biases in AI systems. This will safeguard against discrimination and ensure equal opportunity for all employees.


Slide 12: Conclusion

"In conclusion, Apple’s HRM strategies are well-aligned with both its internal culture and the external business environment. The company’s strong focus on innovation, leadership, and employee development ensures it stays ahead of competitors. By effectively managing its human resources, Apple continues to maintain its market leadership in the tech industry."
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