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Introduction:
Project management is the planning and organizing of a company’s resources to fulfill a specific task toward achieving goals. Knowledge management is a part of project management. Knowledge management is the mechanism of defining, structuring, retaining, and sharing knowledge and experience of the employees within the area of an organisation (Maier, et all, 2011). The main objective of Knowledge management is to provide learning to improve the efficiency and productivity of the employees in the organisation (Laudon, et all, 2014). I have outlined Knowledge management system in this report. I have examined and evaluated different knowledge management models in this report such as SECI Model, The CHOO SEUSE Making Model, and The WIIG Model, The EFQM, and INUICSHUIC model. These help the organisation to make a systematic knowledge management system to improve the performances of this company. Knowledge management of the organization can be developed by using several techniques that will organise the knowledge management process to achieve the organisation’s main objectives. These are tutoring and training, communities of practice, expertise location, documentation, guides, guidelines, tutorials; forums intranet and collaboration environments; learning and development environments; Case studies. I have also depicted the importance of knowledge management for the organisations. I have also shown the competitive advantages of it in the organisation. I have analysed these above matters in terms of a company named Amazon.
Amazon is an American multinational technology company headquartered in Seattle, Washington. It was founded by Jeff Bezos in Bellevue, Washington on July 5, 1994 (Amazon, E.C., 2015). It focuses on e-commerce, cloud computing, digital streaming, and artificial intelligence (Varia, et all, 2014). It is one of the largest five companies in the U.S. information technology. It is also one of the largest companies in the world. I have illustrated knowledge management project of Amazon and depicted knowledge management tools and techniques in this report.



