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[bookmark: _Toc66812581]Introduction
Project management can be considered as an application of skills, tools, knowledge and techniques to perform the project activities effectively to meet its objectives and requirements. During the pandemic due to the outbreak of covid-19, many organisations have faced severe challenges to do the business operations efficiently that bring the requirement of project management tools to improve the overall business process. The report has aimed to present a critical evaluation of different project management tools and techniques that will be useful to improve the sales and marketing in the business environment of Tesco, a leading retailer in the UK during the pandemic.
Tesco Plc is a British retailer store ranking as the third-largest retailer as per gross revenue (Tesco PLC, 2021). From the beginning Tesco has set its messaging similar good products at an affordable price which made the consumers relate with the brand as it offered more economical options. Annually Tesco invests a huge amount of capital for their television, print, and radio marketing, along with that one of the most popular marketing strategies within the organization is various types of sales promotion (Tesco PLC, 2020). Since the ’90s Tesco has focussed on being known for its cost-effective and economic pricing under the ‘Tesco Value’ term, in the later years under the term ‘Tesco finest’ it started selling premium products, telling their customers they can buy anything from under one roof for the price they are capable of spending (Tesco PLC, 2020). 
The report will produce a detailed analysis and discussion on different project management tools including waterfall and agile methodology that will be essential for developing the project in the context of Tesco. Moreover, the Kanban project management tool and project life cycle will be also evaluated to create an implementation and communication plan for the project among the stakeholders.
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