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[bookmark: _Toc120286734]          Introduction
One of the key skill sets that every capable businessman must possess is the ability to solve issues and make decisions. The capacity to make judgments under pressure can be crucial for the survival of the business as well as an essential component of its growth. As crucial and advantageous for the business as judgement can be, it can also seriously harm the professional image and even cause the business to fail from a single choice. Numerous businesses have demonstrated throughout business record that all it takes is one choice to either establish or ruin a firm. There are complicated issues all around us. A complicated problem is one that cannot be comprehended or solved by a particular organization, according to the definition. Numerous disputes about the problem is actually nature, its cause, and how to resolve the disputes for the particular situation are frequently present in these types of difficulties. Difficult issues can often be handled, but they cannot always be fully resolved (Căpușneanu,2021).
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You need adequate knowledge about an issue in order to be capable to recognize it and evaluate it in order to be capable of making a well-informed solution. Recognizing the issue makes it clear that you must make a specific choice in order to slow the current issue. At this point, decisions are beginning to be made at work. When making a choice regarding a situation, an individual is needed to consider all of the contributors' different points of view in addition to all of the elements that may be impacting the difficulties and its potential results. Even small business issues can cause significant harm. Because of this, every individual making critical decisions for the business must consider how a problem will be resolved over the long term. This is why it is crucial for the individual making the choice to thoroughly study all of the facts in order to receive the best assessment of the issue (Aslan,2021).
The 1890s were a time of transition. The austere, moralistic Victorian Era started to fade as the century came to an end. New technology, such as the use of electricity in the manufacturing of garments, contributed to the development in the industry as urban areas expanded. Thomas Mayes Lewin and Geoffrey James Lewin, who also established the company's first store in London's Panton Street, founded T.M.Lewin in 1898. The business relocated shortly after, and in 1903 T.M.Lewin established itself in Jermyn Street, the center of English shirt manufacturing.
T.M.Lewin management needs to take fast and on time decisions for increasing the sales and the customers engagement to ensure the company sustainability and profit. 
Each product needs to be under review linked to the cost, expenses, production, supplies, distribution, margin and profit so this way can be identified the opportunities for saving money and increasing the revenue at the same time. There is emergency need of review and analysis for the competitors prices and quality and ensuring that the T.M.Lewin products are very competitive and highly attractive for the clients and into the market. Deceasing of the sales and poor management are the most serious problems for the company success and stability. There are need of fast reaction from the company management in order to safe the company operations and existence. Other ways the lack or delay of actions could lead to very bad scenarios like bankruptcy, closing stores, closing the head office and none of the company management or team members wants this. 
[bookmark: _Toc120286736]Scope and Impact 
· How wide is the problem? Is a long or short-term problem? Who are affected by the problem? How are they affected ( Financial; operational; social)
The company problem is serious size and very critical for the company actual surviving in short and long terms. The whole company performance and finances are impacted from the limited sales and low number of customers which showing how serious is this complex problem. There are real risk of employees left with no job, tasks and salary due to the company financial difficulties. The company operations will be affected also due to missed or delay supplier’s payments (Perry,2022).
Understanding and evaluation of all details of the problem is the first most important step for finding the solution for the problem. Knowing what are the factors that create the problem or situation supporting to be find different solutions and then to be select the most effective and productive solution for each of the factors and solving the whole problem. In some occasions it is not enough only to be solve the problem there are need also of setting preventive actions so the problem will not arise again and again deliver same negative results. 
In addition to a severe decline in retail sales and the worst halt in momentum for the service industry activities since second wave of COVID19 slammed firms at the end of last year, British economy is beginning to show indications of pressure from the skyrocketing price of living. According to statistics, the industry slowed down in April as sales volumes in March fell more than predicted, with firms being slammed by unprecedented rising inflation. The negative impact for the long term over two years issues and restriction impacted very badly the UK economic and also the T.M.Lewin products revenue and sales decline and this setting the serious need of smart actions for reducing the loss and increasing the sales now during the end of the 2022 and the following 2023. 
[bookmark: _Toc120286737]Analysis of the organisation and problem 
[bookmark: _Toc120286738]PESTLE analysis 
Political factors: limitations, closures, the Brexit vote, imports, and exports taxes and regulations Household consumption, hyperinflation, borrowing costs, and labor expenses are examples of economic factors. Social: age demography and community growth cultural, consumer, and labour limitations technological advancements, which include novel methods of production and distribution as well as brand-new methods of operation. Among the legal factors are rules, employee rights, consumer protection laws, and tax laws. environmental factors such the weather, corporate social responsibility, and supply availability. T.M.Lewin needs to properly and in details to review the factors from the PESTLE analysis and to ensure that each detail is measured and actioned with strong decision and solutions for improvement and company growth and sustainability in both short and long terms (Akter,2022).
The fishbone method of analysis shows that from a successful and excellent environmental sustainability company T.M.Lewin because of a lack of efficient and profitable management over the different factors like price increases, living expenses, lack of customer income, lowering sales growth, and covid19 detrimental impact and all this lead to a significant drop in sales, loss of existing customers, and dramatically reducing of the operating income due to the constant challenges and issues.  The aforementioned image makes it abundantly evident that each of the factors significantly impacted the daily business production, which in turn had a negative impact on net profit (Baker,2021).

[bookmark: _Toc120286739]Propose alternative solutions
· Identify alternative solutions for the problem (Discuss them briefly to inform your reader on how these solutions directly address the problem).
It might be difficult to resolve an issue with a particular action. For a specific issue, there are different approaches that can be taken. According to the description, there are multiple solutions to a single issue, each of which is seen of as requiring a separate course of action. These are several components that are used to form a plan in order to address the stated issue. In most of these situations, the approach includes a thorough plan of action that starts with identification of problems and continues with executing actions as the problem is being solved. Identifying the root cause of the issue and dealing with it initially is one of the most vital factors to do. When it comes to further actions surrounding the problem, the majority of problem-solving methodologies claim that there are between 5 and 9 potential solutions for any issue (SOUZA,2022). This suggests that we can choose the solution that would result in the best conclusion for all parties involved. In many of these situations, the strategy consists of a thorough action plan that starts with problem identification and continues with executing actions as the problem is being solved. Identifying the root source of the issue and dealing with it head-on are two of the most crucial steps. We have between 5 and 9 different answers for every problem, according to the majority of problem-solving methodologies, and when it comes to taking extra measures to address the issue, we can choose the one that will result in the best outcome for all parties involved in the issue (Simchi-Levi,2022).
T.M.Lewin company needs to use creative and innovative decisions for increase the clients engagement and to boost the sales into increasing levels in order to moving back to the levels of the 2019 before the COVID19 epidemic. This can be done with using PESTLE, SWOT analysis firstly and then using the information for implementing strong decisions for generating more sales. 


[bookmark: _Toc120286740]Evaluation 
Evaluate the possible solutions (using at least 1 appropriate tool/technique) to identify the most appropriate option. (PMI – Plus, Minus, Interesting; Grid Analysis). 
PMI for maintaining the company's high sales while reducing the selling prices and turning a reduced profit in order to maintain the usual profitably. Comparing the option of closing down with the alternatives of reducing the sale price in order to maintain the increasing profitability, it is clear from the benefits and downsides that it is desirable to have a lower market value but greater revenues and balancing net profit. 
Attempting to make a decision can be aided by the use of grid analysis. It works best when there are many good options and important considerations to make. Creating a list of your possibilities and the variables that are crucial for the decision-making process is the first step. They should be arranged in a table with possibilities serving as the row labels and factors serving as the column names. Next, determine the relative weight of the various aspects that went into your choice. Put these in numerical form. These will be used to balance your desires according to the significance of the component. These values might be evident, but if not, you can estimate them using a method like paired making a comparison (Akter,2022).
Building consumer trust is one of the favorite features you can do in the COVID-19 era to increase traffic and revenue. Several of your clients are worried about their safety and health as a result of the epidemic. Start by outlining your health and safety precautions in straightforward terms to win them over. Then, spread the news through a variety of ways after outlining the steps you're taking to keep individuals safe in your area. Providing this solution will increase customer traffic and sales inside the store. Click-and-collect has been shown to enhance in-store sales in addition to bringing more customers through the door. T.M.Lewin needs to boost and implement online order and collect or delivery in order to ensure this will provide high delivery for the trends demand. 
[bookmark: _Toc120286741]Plan for implementing solution
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It is obvious that T.M. Lewin experiences hardships, especially during the epidemic. When faced with challenging situations, one must make difficult decisions. Delaying the right decisions will have a severe negative effect on the company. The company must make prompt, forceful, and intelligent decisions if it wants to avoid being forced to close each store in the industry. Now a days there are needs of taking smart and fast decisions for following the industry trends and innovations in order to keep stable and proper sustainability as visible from the provided above important and detailed information. 
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