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Research aim
Evaluating the Impacts of Technology on Social Work Practice: challenges and opportunities.

Objectives
Objective 1. To identify innovations in video call sessions implemented in social work practice. 
[bookmark: _Hlk197020766]Objective 2. Evaluate the role of video call sessions in enhancing social work practice outcomes. 
Objective 3. To explore the ethical implications of remote video call implementation in social work. 
Objective 4. Formulate recommendations to further enhance the benefits of technology in social work considering potential ethical issues.


Introduction
The fast advance of digital technology has a significant impact on different professionals, including social workers.  It’s recognized that traditional methods of working with clients and service providing have developed due to digital innovations and online communication and engagement with the service customers. It’s identified that whilst technology improves efficiency and accessibility of the social work services,  it has, however, identified challenges such as ethical issues and digital skills gaps among professionals. This research aims to examine how technology enhances social work, analysing both its strengths and limitations. By exploring the ethical implications of best practices, this research aims to increase the insights into the role of technological innovation in shaping the perspective of social work and improving service outcomes.
Literature Review 
The COVID-19 pandemic significantly enhanced the use of technology in social work practice across the UK (BASW, 2024). The professionals had to adjust to remote work with the clients, using video calls, TEAMS, and other digital communication to work with and provide services to the clients (BASW, 2024).
It is recognized that video calls have transformed social work practice, presenting new techniques to connect and communicate with clients, and this supports conducting assessments remotely if needed (BASW, 2024). Social work professionals can now undertake home visits via video/TEAMS  calls, which supports them to communicate, observe, and interact with the clients, maintaining accessibility and safety during the process (Social Work England, 2020). 
It's identified that online video home visits and meetings could support the sense of proximity, and this might reduce formality and alleviate some of the boundary imbalance between professionals and people who access services (PSW research, 2020).  The evidence from the research (Social Work England, 2020) suggests that many clients feel more at ease in virtually mediated communication with the professionals.  Indeed, the evidence from the PSW national research (Social Work England, 2020) and the more recent information, observations, and feedback from professionals showed that social workers noticed more open communication with the service users (Social Work England, 2020).
It has also been found that using video conferencing supports professionals from different agencies in collaborating more effectively to ensure better multiagency work and support for service users (Social Work England, 2020).
A video call session with a client can significantly enhance social work practice. It has also been identified that remote work has a significant role in supporting diversity and inclusion within social work practice (Ross, 2023). It’s recognized that technology supports communication with vulnerable people (BASW, 2024). The recent study on video calls in the care environment showed that a video session reduced loneliness and social isolation, and it helped older clients remain connected with family and professionals, reducing feelings of isolation (Zamir et al, 2018). The research of the impact of  Tele-Behavioural Health Adoption (TBHA) programme during COVID -19 found that a video calls, if widely adopted, appeared significantly improving accessibility to services as the video calls support social work professionals to reach the costumers who might reside in remote areas and who might have mobility issues (Lombardi et al, 2021). Another recent study emphasizes the significance of building and maintaining a positive professional/client relationship in social work, and it was found that video call interaction could support communication between professionals and families (Social Care Institute for Excellence SCIE, 2023). A newly introduced Video Enhanced Reflective Practice (VERP) programme was found to support social work practitioners to analyse their interactive skills via recorded video interactions, and this was found to improve the effectiveness of communication with clients and their engagement with the services (Independent Social Worker Matters, ISWM, 2025). 
In today’s fast-paced world, social work professionals often experience demands of completing multiple tasks and appointments (HR Fraternity, 2025).  Thus, in order to optimise their practice and to support their time management, digital scheduling tools were implemented, which can be immensely beneficial not only to support social workers stay organised but also help professionals to prioritize their work effectively (HR Fraternity, 2025).  It was found that virtual video sessions could also significantly improve the schedule of appointments, reduce travel time, and improve the efficiency of social work practice ( HR Fraternity, 2025). It was a new digital tool introduced recently to the market, Omniva Telehealth, which appears to be effectively implemented in social work practice, supporting the professionals to connect with clients remotely (OMNIVA, 2025).
However, the significant increase in remote work also introduced several challenges (BASW, 2024).  The recent studies (Pulman  & Fenges, 2024) showed that social workers experienced difficulties in the assessment processes remotely, and the remote communication with the clients might remove the boundaries between online and in-person engagement, and this could raise issues regarding the effectiveness of the practice (Pulman & Fenges, 2024).
However, it is recognized that despite the challenges, technology brings significant opportunities for improving communication with the clients and increasing accessibility of the services (Pulman & Fenges, 2024). However, the COVID pandemic also revealed the lack of digital and technological skills among social workers, highlighting the need to increase the training and support for professionals (Pulman & Fenges). There are two new studies that reflect on the strengths and limitations of hybrid working (BASW, 2024).
The studies found gaps between the needs of service users and social work professionals in terms of their digital tools and their actual level of skill at using digital technologies. The research showed that 27 percent of the population across Europe had little skills or never used the internet (Vaccarella et al., 2023).
The study also raised concerns in regards to the exclusion of some service users as they have limited access to suitable digital devices (Vaccarella et al, 2023).
The use of video calls in social work practice also presents significant ethical challenges. It is recognized that ensuring confidentiality and privacy within video communication is crucial, particularly if using third-party video call platforms (The British Psychological Society, 2017).  Other concerns were raised regarding the effectiveness of the therapeutic online or video sessions with the service users.  There was a comprehensive review of 14 studies (Barak et al, 2008)  involving  9,764 clients who were supported by digital-based psychological intervention sessions, and the study evidenced no difference in effectiveness between face-to-face and remote sessions.
The implications of using digital technologies are tremendous including the possibilities of providing care through a video communication to underserved population in prisons, inner cities and rural communities, and to elderly services users in long-term care home facilities and legal and regulatory issues might arise as different jurisdictions have different policies regarding digital communications and remote social work practice which the social work professionals must navigate carefully ( McCarty and Clancy, 2002).

A remote working in social care practice might also bring challenges to the professionals. A study conducted by Bournemouth University (BASW, 2024) suggested that the retention of social workers increased since the COVID-19 pandemic, and this might be linked to the hybridisation of the process of working with service users |(BASW, 2024). The study involved professionals from two local authorities and reflected the professionals’ perspectives on working remotely. The social workers completed surveys and interviews online (BASW, 2024). A semi-structured interview was also used to collect the views of the professionals on issues that might affect the retention of professionals (BASW, 2024). There were findings that reflect the impacts of the workplace post-COVID-19, including an increase in stress and negative effects of hybrid working on service users, and also impacts of remote work on supervision processes |(BASW, 2024).  It was identified that difficulties reaching managers and colleagues for support were significant factors undermining the well-being of the professionals, as well as reduced learning and development, and a whole culture of team working whilst implementing a hybrid \(partially remote) workplace arrangement (BASW, 2024). The study highlighted that because of the nature of social work practice involving sometimes high emotional demands, less experienced and newly qualified social workers require to be working in a  supportive workplaces and this would be difficult to achieve via virtual processes (BASW, 2024).


[bookmark: _Hlk197528596]It is recognized that appropriate training for social workers in terms of digital skills could greatly improve efficiency and reduce burnout among professionals, and this could support the retention of professionals (Behan-Devlin, 2024). Social work involved substantial communication with service users and this could be overwhelming, thus, the implementing technologies, i.e., a video call interaction, could support the professionals to dedicate more time to service users’ engagement (Behan-Devlin, 2024).
It was a study which reflected on the impacts of digital training for social workers and the study suggested that digital technologies could lead to higher job satisfaction and reduced turnover (Edwards et al, 2022).
It was demonstrated that technology skills could successfully have been gained by professionals through online learning, webinars, and virtual workshops, and this could enhance social workers’ digital skills and knowledge, keeping professionals updated about best practices (Edwards et al, 2022).  It’s identified that investing in digital technology training, organizations to support their employees, and this creates a more positive workplace environment and also strengthens retention, increasing employees’ commitment to the profession. (Edwards et al, 2022).
[bookmark: _Hlk197530315]It is recognized that the integration of digital technology into social work practice has significantly increased, particularly in communication and interaction with service users (Turner 2019). However, a study (Turner, 2019) reflected that many social workers felt unprepared and untrained appropriately to use digital tools effectively in their practice (Turner, 2019). Indeed, the study by the Social Care Institute for Excellence (SCIE) and the British Association of Social Workers (BASW) found that only 11% of practitioners involved in the surveys feel that their placement training appropriately guided and supported them to use digital tools (Turner 2019). Also, more than half of the participants found their training not beneficial, and 27% reflected that they received no digital training at all in the past two years (Turner, 2019).
Thus, in light of increasing technologies innovations use in social work practice, the proposed research could further evaluate and examine the benefits and limitations of digital tools use in social work practice, reflect on the potential ethical issues related to this and provide further recommendations of how to enhance the effectiveness of using digital tools in social work and to ensure professionals appropriately supported in terms of their training of digital tools skills in practice.

Proposed paradigm 
The proposed research will be guided by a positivist paradigm that emphasizes objective knowledge, empirical evidence, scientific methods, and quantitative (surveys) approaches. It is believed that this proposed research paradigm could be especially useful because Positivism relies on measurable data, and this reduces bias and subjectivity in research findings (Johnson, 2025). Positivism develops a defined structure during research discussions and studies, and therefore, it is believed that there will be minimum errors (Johnson, 2025). It is recognized that a positivist structure also will give little room for discrepancy and variable changes, and this will make the study more accurate whilst using objective and mathematical tools, and it will allow for the comparison of findings across different contexts and studies (Johnson, 2025). Also, data collection through surveys is quicker than data collection by qualitative methods (Johnson, 2025). However, Positivism also has disadvantages such as objective interference with human behaviour and emotional responses (Johnson, 2025). Whereas positivism will support disregarding the emotional and behavioural responses of the participants during the study, there is no assurance that this will be consistent during the process of the study (Johnson, 2025). There is another limitation of positivism that should be considered, such as inflexibility of the objectives, whereas positivism tends to disregard unexplained facts, and this could eliminate the responses guided by the creativity of the participants (Johnson, 2025). The benefits and limitations of the approach will be carefully considered during the proposed research study.


Methodology
[bookmark: _Hlk197541900]The proposed research will be conducted using a survey-based approach and will implement a quantitative data collection method,   questionnaires. The quantitative method of study will allow for a structured and systematic approach to analyse the findings (Creswell and Creswell, 2017).  The reliance on numerical measurements will help ensure that findings are objective, and this will reduce any potential bias or interpretations (Creswell and Creswell, 2017). The data will be collected by a survey (questionnaire), and this will help produce reproducible findings, which means the findings could be verified by repeated studies if needed (Creswell and Creswell, 2017)   
[bookmark: _Hlk197542078]Another benefit of the quantitative method is its ability to produce consistent interpretations of the findings, so it makes comparisons between different studies more reliable (Creswell and Creswell, 2017).  The quantitative method will help identify trends in using digital tools in social work practice and evaluate the relationship between different data findings to identify the trends in the increasing use of technologies by professionals (Creswell and Creswell, 2017).  Also, the statistical and numerical data, such as probability sampling, could provide thorough frameworks for validating findings, and this will strengthen the credibility of research conclusions and recommendations (Creswell and Creswell, 2017).  
[bookmark: _Hlk197626008]There is another advantage of the quantitative method in reducing bias (Bryman, 2016). It is recognized that a qualitative approach could be influenced by personal views, whereas numerical data findings aim to eliminate emotional or subjective factors, which could lead to impartial perceptions of the responders (Bryman, 2016). This methodological approach could enhance decision-making in social work practice, because accuracy could be an essential factor for drawing research recommendations (Bryman, 2017).  Thus, by using numerical evidence, the quantitative approach is determined to be an effective method for the proposed research in the social work field (Bryman, 2017).  Additionally, the quantitative approach of the research often involves a large sample, which increases the generalizability of findings to the wider population (Bryman, 2017).  
The numerical data could also support comparing between groups and tendencies over a period of time (Neuman, 2017). It can be used such techniques of analysis of date as regression analysis, variance analysis and correlation studies which could support to detect patterns and the differences over the time:  for instance, the analysis can identify the changes of social workers using a digital tools in their practice over the years, and this could support to public sectors policies making analysis forecasting and therefore, the quantitative approach might reproduce not only accurate data but also might be relevant to broader societal application (Neuman, 2017). It is recognized that the combination of numerical tools, data collection, and robust statistical analysis designates quantitative approach research as a cornerstone of practical investigations (Neuman, 2014).
[bookmark: _Hlk197627940]However, whereas quantitative research is excellent in providing numerical clarity, allowing researchers to identify patterns, correlations, and statistical significance in data,  one of its limitations is the inability to fully capture the reasons behind observed trends (Denzin and  Lincoln, 2018). It is recognized that numerical data could indicate that a fact exists, but the quantitative approach is often unable to explain the motivations or context of the influences that might impact human behaviour (Denzin and  Lincoln, 2018).
[bookmark: _Hlk197629308]For example, a quantitative method may reveal that social workers might have high job satisfaction while using digital tools in their practice, but the data itself cannot explain why they feel that way (Denzin and  Lincoln, 2018). Factors such as workplace culture, management style, and personal or professional experiences might have a significant role in shaping attitudes, and this will be difficult to identify by a quantitative approach alone (Denzin and  Lincoln, 2018).
Therefore, this limitation makes quantitative approach less effective for exploring human behaviours and to address this issue, researchers might balance quantitative approach with qualitative, for example, interviews and statistics data gathering, which will support more full interpretations of the findings and to achieve more comprehensive understanding of phenomena beyond numerical illustration (Denzin and  Lincoln, 2018). Numbers alone may not capture the complexity of human experiences in social work (Saunders et al., 2019). Also, despite statistical accuracy, inappropriate use of quantitative tools could lead to misleading interpretations and biases, or errors in sampling or measurement could impact the data (Babbie, 2020).

It's proposed that a survey be used as a tool for data collection  (Neuman, 2014). The surveys have been recognized as an effective quantitative research tool for gathering numerical data (Neuman, 2014). The survey was proposed to be conducted by in person using paper-based questionnaires (Neuman, 2014).  This will support researchers in collecting structured responses from many participants within a short timeframe (Neuman, 2014). The questionnaires are effective tools for studying trends and opinions,  as there will be standardized questions which enable standardized data collection  (Saunders et al., 2019).
[bookmark: _Hlk197631066]Paper-based questionnaires are widely used in research, business, and academic settings to collect data from participants (Bryman, 2016).  It is recognized that despite the increasing number of digital surveys, paper-based questionnaires are still relevant due to their accessibility, reliability, and simplicity of use (Bryman, 2016).  One of the main strengths of paper-based questionnaires is their accessibility (Bryman, 2016). Unlike digital surveys, paper-based questionnaires do not require internet access or technical skills, making them ideal tools for data collection for responders with limited technological skills or limited access to resources (Bryman, 2016). This supports researchers not to be restricted by the specific demographic populations (Bryman, 2016).

[bookmark: _Hlk197647826]It is recognized that the fact of dependability of the data collected from paper-based questionnaires is a main benefit, especially to compare to electronic devices questionnaires (Creswell, 2018). It is identified that the physicality of a paper-based questionnaire encourages participants to better engage with answers, and therefore, the responses appear being more reflective (Creswell, 2018). It is identified that computer questionnaires could be answered quickly with devices’ interruptions from notifications, pop-ups, and multitasking, whereas paper-based questionnaires provide an appropriate setting which could minimize distractions (Creswell, 2018).
Also, paper-based questionnaires support responders’ focused attention because of the questionnaire ‘s physical form(Creswell, 2018). When participants have been offered a paper-based questionnaire, they have to take a time to complete it and they are not answering questions at a rushed pace (Creswell, 2018). It was a study which found that selecting answers manually is  more likely to increase cognitive engagement of the individuals (Creswell, 2018).
The active engagement in the answering the questions brings more higher accuracy and more carefully evaluated answers (Neuman, 2017).Additionally, written answers require a higher amount of effort, than a computer use, and this might prompt respondents to consider their answers more carefully which increases reliability of the findings (Dillman et al., 2014).
[bookmark: _Hlk197649122]
Another aspect impacting upon reliability is the reduced risks of answers’ bias which might cause by digital technology fear (Saunders et al., 2016). Some people, for example, older people and respondents with limited digital skills might find it difficult to respond online questionnaires, and their answers might be biased or inadequately articulated (Saunders et al., 2016). Additionally, paper-based questionnaires might  reduce the problems involved with software and internet connections and  that could impact participants’ perceptions (Saunders et al., 2016).
It is recognized that  although online surveys have their advantages and are demonstrated being successful to effectively   collecting answers, paper-based questionnaires remain a main  method of collecting objective and focused responses, particularly where resources are limited (Saunders et al., 2016).

It is identified that the use of paper-based questionnaires successfully manages concerns in  relation to privacy and security of the data collected (Dillman et al., 2014).  It is found that participants are more likely to answer even sensitive questions as far as   they do not have to enter their answers into computers or other forms of electronic devices (Dillman et al., 2014). The fact that there is no not monitoring the responders’ answers vis electronic devices and there is no fear of data breaches support the validity of the responses (Dillman et al., 2014).

However, despite the benefits of the paper-based questionnaires they have many limitations (Kumar, 2019). The main limitations is the costs associated with printing and manual calculations/copies the collected responses and the costly research require more resources, and that could be  a burden for companies with financial constraints (Kumar, 2019). Also, manual enter of the answers into a computer database might increase the risk of inaccuracy (Kumar, 2019).
[bookmark: _Hlk197649938]
Another significant concern in relation to the efficiency of managing and handling of the data collected (Saunders et al., 2016).  It is recognized that electronic devises and internet collect data quickly compared to traditional paper-based questionnaires which require manual input of responses and validation processes (Saunders et al., 2016).  These issues with handling might  slow decision-making, particularly where quick feedbacks are required (Saunders et al., 2016).

[bookmark: _Hlk197650874]Additionally, the environmental impacts related to paper-based  surveys should be considered as the overuses  of papers contribute to significant issues for waste disposal services, whereas   even though recycling it reduces some negative effects, the electronic surveys provide a better environmental option for collecting data (Neuman, 2017).

Random sampling

Participants will be selected using a random method, and this  will reduce the risk of bias ( McLeod, 2023).  It is identified that random sampling is a main method of the date collection within the context of probability sampling as the method ensures that each member of the population has an equal opportunity to be selected (McLeod, 2023).  This method also supports to reduce the bias of findings (McLeod, 2023).  The method ensures that the sample of the responders represents the overall population and thus makes the findings applicable to real life (McLeod, 2023).  Therefore, through random sampling selection, researchers could provide a legitimate conclusion about the population of the research on the data they collected from the sample (McLeod, 2023).  

Data Analysis Techniques: Descriptive & Regression Analysis

Statistical methods will be used to identify patterns and trends that relate to the use of digital technology across the field of social work practice. These methods produce empirically based evidence that has the potential to inform social work interventions. By using descriptive statistics, researchers can summarize user activity, while inferential statistics, such as regression analysis, can be used to examine the relationship between technology use and social work outcomes.

Questionnaire design 
The questions should be appropriately structured to link with the research objectives and to ensure the clarity of the responses (Fowler, 2013). The proposed research will be conducted using closed-ended questions which are most successful for quantitative analysis (Fowler, 2013). Multiple choice and  rating questions will be designed to identify the factors which influence their decision and choices of using digital tools in work,  the effects of the social work professionals implementation a video call technology in their practice and also, the responders will be asked to rate their experience (benefits and limitations) of using a video call in work (Fowler, 2013).

There are some of examples of proposed questions:
“Do you use a video call session in your practice? (Yes/No)
“How frequently do you use a video call in your work?” (Daily/Weekly/Monthly/Rarely/Never)
“Do you have access to the computer to perform your work effectively?” (Yes/No)
“Are digital tools provided by your organization?” (Yes/No)
“Do a video call sessions increase your workflow and efficiency?” (Yes/No)
“Do  video call sessions help you provide better support to service users?” (Strongly Agree/Agree/Neutral/Disagree/Strongly Disagree)
“Do you face technical difficulties when using a video call session?” Often/Sometimes/Rarely/Never)
“Are you concerned about the privacy risks associated with using digital platforms for interactions with services users?” (Yes/No)
“Have you ever felt that digital tools create barriers to forming personal connections with services users? (Yes/No)
“Are there situations where remote social work services ( a video call conferencing) are less ethical than in-person services? (Yes/No)
“Do you receive adequate training on how to use a video call conferencing?” (Yes/No)
“Should social workers be required to undergo digital ethics training before using technology in their practice?” (Yes/No)



Ethical Considerations: Maintaining confidentiality and obtaining informed consent.

Maintaining participant confidentiality and obtaining informed consent are basic ethical standards for conducting research, particularly when using questionnaires for gathering data. These measures protect responders' rights, maintain trust, and also ensure the integrity of the research (Bos,  2020).  The questionnaire will be designed to ensure the response provided anonymously and the personal data should not be identified within the questionnaire. There are Ethical guidelines, such as the General Data Protection Regulation (GDPR) in the UK and Europe, supports and guides best practice (Council directive 2016/679, 2018).
The data collection process (completing questionnaires by participants) will be conducted with informed consent of the participants to  ensure that participants voluntarily agree to take part in the study and  they fully understand the purpose of the study, it benefits and procedures (Bos, 2020).

An informed consent form will include the following information:
Purpose of the Study: explanation of the research objectives.
Participation Details: Information on what the questionnaire requires and expected time commitment.
Voluntary Participation: Participants can withdraw at any time without consequences.
Confidentiality Statement: Explanation of how data will be protected and used.
Contact Information: Details of the researcher for queries or concerns.

Challenges and Ethical Considerations
However, despite best practices, researchers may face some challenges, for example, participants should not feel pressured to participate (Bos, 2020).
Also, it is recognized that some responses might include personal or sensitive data therefore this information require extra security management considerations and precautions (Bos, 2020). 

Expected Results
This study anticipates finding both advantages and limitations in digital technologies in social work practice. It aims to provide recommendations for effective implementation and ethical considerations for digital interventions.
The evaluation of a video call technologies impacts upon social workers practice highlights both its potential and potential challenges. A video call sessions enhance communication and efficiency, however, they also present ethical and accessibility issues. The proposed research expected findings aim to provide recommendations for effective implementation of a video call technology use considering ethical implications for digital interventions within social work profession. It is also recommended that future research should focus on developing best practices for integrating technology into social work while safeguarding client rights and professional integrity.

Resource implications and needs (costs)
There are resource implications and needs which should be considered: financial, human, technological, and infrastructural. 
Financial: Data collection expenses (surveys, questionnaire printing expenses, software licenses). Miscellaneous costs (travel, equipment, participant incentives).
Himan: Research and assistants to collect data (if considered)
Technological; Computer for designing of the questionnaire, a printer.
Infrastructural; Data collection will take place at the social work placement premises (with verbal/written consent of the managerial department).




 Time plan for the research process (the time plan could be amended within the University timescales)
1. Planning & Literature Review (June  weeks 1–2)
Define research objectives and questions.
Conduct a comprehensive literature review.
Develop a theoretical framework.
Finalize research methodology.

2.  Data Collection (June weeks 3-4 - July weeks 1-2)
Design questionnaires 
Gather data from selected participants

3. Data Analysis (July weeks 3-4 and  August weeks 1-2)

 4. Writing & Review (August weeks 3–4- September weeks 1-3)
Draft research dissertation.
5. Submission (September 2025)
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